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BOARD OF DIRECTORS - AGENDA
Tuesday, September 26,2017 at 6:00 P.M.
1* Grade Pod Area (Room 1500) — 600 Weir Drive, Woodbury, MN 55125

WLA Mission: The mission of WLA is to utilize leadership based programs and strategies grounded in solid
research, combined with the demonstrated success of Core Knowledge curriculum as Core Knowledge
curriculum as a basis of a rigorous overall educational program that builds strong skills in math, reading,
literature, writing, music, science, and technology.

WLA Vision: The vision of WLA is to be a school where students and graduates become exceptional leaders,
and are prepared to take on the academic and leadership challenges they will face as they transition into high

school.
Agenda Item Purpose | Presenter | Materials | Time

1. Meeting Call to Order ‘ ‘

Info Barbara Young, 1 minute
Board Chair

2. Roll Call , ‘

Info Kylie Griffith, Attendance Sheet 1 minute
Board Secretary J——

3. Mission and Vision

Governance Committee

Policy 537, Policy 538,

4. Approval of Agenda
minute
5. Conflict of Interest ‘
Info Barbara Young, 1 minute
Board Chair
6. Public Comment ‘
Info Barbara Young, Public Comment Sheet I minute
Board Chair
7. Board and
Administration Report
7.1. Board Report Info Barbara Young, 5 minutes
Board Chair
7.2. Executive Director Info and Kathy Mortensen, 20 minutes
Report Presentation Executive Director
8. Committee Report and
Action
8.1. Finance Report Info Mandi Folks, Meeting Minutes, 5 minutes
Board Member and | Financial Statement and
Judith Darling, BKDA Transaction Sheets
8.2. Governance Report Info Ro Krejci, Meeting Minutes, 5 minutes




Chair Policy 511 and WLA
Bylaws
8.2.1. Approve the 3" Action Barbara Young, WLA Bylaws 1 minute
Reading (Final) of WLA Board Chair
Bylaws
8.2.2. Notice of 1* Reading Info Barbara Young, Policy 511, Policy 537 1 minute
(Review) of Policy 511, Board Chair and Policy 538
Policy 537 and Policy 538
9. Consent Agenda —
Action and No Discussion ‘ ‘
9.1. Approve the Meeting Action Barbara Young, Meeting Minutes from 1 minute
Minutes from August 22, Board Chair August 22,2017
2017
9.2. Approve the Financial Action Barbara Young, Financial Statement and 1 minute
Statement and Transaction for Board Chair Transaction Sheets
August 1 — August 31, 2017
as presented
10. Board Discussion and
Action , ‘ :
10.1. Add member to Discussion Job Descriptions in 5 minutes
” L WLABylaw§

minute

minute

treasurer positio

11. Board C‘Bnimunication
and Future Items

11.1. Board Communication Discussion Barbara Young, 1 minute
Board Chair :

11.1.1. Board Member Info Barbara Young, 1 minute

Resignation Board Chair

11.2. Future Items Discussion Barbara Young, 1 minute
Board Chair

12. Housekeeping

12.1. Next regular scheduled Info Barbara Young, 1 minute

meeting is: Board Chair

Date: 10.24.2017

Time: 6:00 P.M.

Location; WLA — 600 Weir
Drive, Woodbury, MN 55125
in the 1* Grade Pod Area

(Room 1500)
12.2. Delegation of Public Info Barbara Young, 1 minute
Comment Items, if necessary Board Chair

13. Adjournment
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Action Barbara Young, 1 minute
Board Chair

Information Regarding Public Comment: Woodbury Leadership Academy welcomes and values the
contribution of stakeholders in creating a learning environment where students can achieve goals and
aspirations. Individuals must sign up in advance to speak during the Public Comment by signing up prior to the
start of the meeting. The sign-up ends when the meeting is called to order. Individuals when addressing the
board must indicate their name, connection to the school, and the subject they are addressing, noting if it is
related to an agenda specific item or a non-agenda related topic. Individuals will have two (2) minutes to
address the board. The Board will not engage in a discussion or debate with individuals, but will take the
information and find answers if appropriate. Individuals MUST NOT include names of school employees
and/or titles, or names of students in their remarks for their own legal protection and the legal rights of staff or
students. Issues with school employees should be made directly to the School Administration in accordance
with school policy. Professional conduct is expected when participating in the public comment. No protesting,
signs, or posters are allowed during open forums. Per Minnesota’s Open Meeting Law, if a person becomes
disruptive or abusive and chooses to disregard the policy requirements, they will be asked to leave the meeting.







WOODBURY LEADERSHIP ACADEMY
DIRECTOR REPORT, SEPTEMBER 26, 2017
Dr. Kathleen Mortensen

I. Organizational Leadership -
Exercise strong leadership skills in promoting the mission and vision of the school
Open Houses held with an estnnated 80% of our fam111es in attendance
Chamber of Commerce meeting attended 9/ 7 to promote WLA
Ongoing discussions with the state, regardmg surplus state furniture, hazardous waste,
fire marshal visit, building cleanliness, and air ‘conditioning issues)
Work collaboratively with the School Board and staff to develop an ongoing strategic planning
process to achieve the mission of Woodbury Leadershlp Academy. (WLA)
Ongoing cumculum alignment as specified in strategic plan
Meeting with Ku Vang, Barbara Young, arid Mary Apoli on August 29* regarding |
building options verses ongoing leasing
Facilities Committee is being established
Provide leadersh1p and monitor continuous school improvement
Professional Development conducted August 30-31%
Ongoing collaboration with Mary- Kelly (Special Education Director) in regard to'
schedules, Student Assistance Team, TESA manual, ‘Response to Intervention Manual,
and Personal Activity Reports training
Oversee development of internal processes for effective management and control of the school’s
resources , ‘
Finance committee has met at length
Table the issue of Nancy Baumann serving on the Finance Committee until further notice
Direct and supervise the development, maintenance, updating and distribution of WLA Board of
Directors (BOD) policies and procedures
Board governance committee has been meeting regularly”
Table the issue of Nancy Baumann serving on the Governance Committee until further
notice
II. Instructional Leadership
Monitor the development, implementation and evaluation of curricular programs and ensure that
all initiatives are student focused and aligned with the school’s mission and vision
Ongoing Curriculum Team meetings (9/7,9/21)
Ongoing Professional Learning Committees (PLCs)
Launch of Young Rembrandts, and Sewing Classes (after school)
P.E. will be launching a “NFL Play 60” series
Band instruments were introduced to students on 9/7, Parent Band Night was held on
9/11, and the Hill Murray Pep Band conducted an assembly on 9/15
Provide leadership in the articulation among all instructional levels as well as special services
within the school
Programming for English Language Learners is starting up with the 1ntroductory meeting
on 9/7, and logistics being addressed on 9/21
Provide leadership in the development of technology plan and purchasing of equipment
The Technology Team has met twice and is moving agenda items forward




Continue to develop a strong understanding of Core Knowledge Language Arts (CKLA), Saxon
Math, Singapore Math, Core Knowledge and Responsive Classroom materials
Staff meeting presentation include Lesson Planning, and the Responsive Classroom
Oversee the design and implementation of a collaborative evaluation process that will provide
ongoing information about academic program effectiveness
Currently pulling MN. Comprehenswe Assessment-data
All reading assessments completed
English Learning assessments upcoming
IT1. Financial Management
Exercise proactive leadership in organizing the school's resources to best meet the needs of all
students
Finance committee is actlve
Table retirement planning decision until the vendors that met with Nancy Baumann and
myself, have time to crunch the necessary data
Oversee the development and implementation of yearly student recruitment plan
‘Beginning marketing plan now
IV. Human Resource Management
Recruit, interview, hire and develop strategies to retain highly qualified staff
Special education para-professional is being added. to staff complement
Ensure all staff understand and execute the mission and vision of WLA effectively
Regularly reviewing this on a weekly basis at PLCs-
Provide staff supervision and conduct/oversee annual performance appraisals, which includes
three formal observations, one per trimester, for each instructional staff member, including
special education and educational assistants
Formal classroom observations (8 completed, 6 more scheduled for.Septermnber 27-28%)
Informal classroom observations are also being conducted
Oversee conflict resolution and all other personnel matters
Currently managing this area
V. Provision for a Safe and Effective Learning Environment
Guide the process of effective dissemination of information between teachers and parents
Thursday folders are going out regularly
Monitor reporting systems involving health and safety of students
First fire drill was conducted on September 12
MN Visiting Nurse Association (MVNA) was on-site on 9/13 to review procedures,
consider individual student health plans, and look at immunization forms
Lunchroom procedures are established
Oversee development and implementation of student/parent activities
Volunteers are being organized
The Events Calendar has been largely organized by a team of staff members and parent
volunteers
VI. Communications Management
Oversee communication system between school and parents through various means, including
the WLA Family Newsletter, at minimum once a month
Newsletters are going out weekly from teachers
Newsletters from the Director are going out bi-weekly










WOODBURY': LEADERSHIP T ‘ B S

Meeting: Finance Committee

Date: September 14, 2017

Time: 4:30pm

Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 — Conference Room 1044/Main Office

MINUTES

The meeting was called to order by Mandi Folks at 4:30pm.
Attendees: Mandi Folks, Judith Darling, Kathy Mortensen, Jessica Erickson
Mandi Folks read the WLA Mission & Vision.

Development & Discussion
* Read and discussed the Finance Committee Charge in order to be reminded of the role of the committee.
* Reviewed the August Financial Statements prepared by Judith Darling. Discussed at length the 2017-18 working
budget, which will continue to be a work in progress as several expenses and enroliment are finalized.
* Decided to table a discussion of creating a Fundraising Policy for WLA until the next Finance Committee meeting.

Housekeeping
Next Regularly Scheduled WLA Board of Directors Finance Committee Meeting
Date: October 12, 2017
Time: 4:30pm
Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 — Conference Room
1044 in the Main Office.

Mandi Folks adjourned the meeting at 6:45pm.







{

WOODBURY

Woodbury Leadership Academy
Woodbury, MN
District 4228

Financial Statements

August 2017

Prepared by:
Judith Darling, CPA
Finance Manager

‘@ bergani oy

CPAS ADVISORS




Woodbury Leadership Academy
Woodbury, Minnesota

August 2017 Financial Statements
Table of Contents

Exegutive Summary

Enrollment Graph — Not Applicable for July or August
Balance Sheet

Statement of Revenues and Expenditures

Cash Flow Projection Summary

Supplemental Information — See Separate Document
Checks and Wires
Cash Receipts

Journal Entries

BerganKDV Page 2 of 9

Page 3

Page 5
Page 6

Page 9

09/14/2017




Woodbury Leadership Academy
Woodbury, Minnesota

August 2017 Financial Statements
Executive Summary

Balance Sheet

The beginning balances shown on the Balance Sheet are based on the preliminary actual
ending information as of June 30, 2017 while the ending balances reflect the YTD
balances.

Cash and Investments represent the amount of cash available to use for the operations
of our school. ‘ '

Accounts Receivable are amounts owed to the school by an outside vendor or parent.
Typically this could be for a school lunch program, before/after school program or
a vendor credit.

Due From Other Governmental Units represents a credit received from the Department
of Revenue related to an Unemployment Insurance Tax reduction.

PY State Aid Receivable represents the amount that the State owes the School for the
prior year. This is directly related to the holdback. The majority of this will be
paid to the school by the state during August, September, and October of 2017.

CY State Aid Receivable/ (Deferred Revenue) represents the estimated amount that the
State owes the School for the current fiscal year. If this amount is negative that
indicates that the State has overpaid the school at this point in time.

Federal Aids Receivable represents the amount of federal funds that are owed to the
School at this point in time.

Prepaids represent items that have been paid for as of June 30® but the expense will not
be realized until after July 1.

Salaries and Wages Payable as well as Payroll Deductions and Contributions relate to
salaries and benefits owed as of June 30" but will not be paid until after July. This
primarily consists of the “summer paychecks” and related benefits for the teachers.
Payroll Deductions and Contributions may have a debit balance at month end due
to the timing of payments to the vendors.

Accounts Payable represent amounts due to vendors for invoices received but not yet
paid as of the end of the period.
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The Line of Credit Payable is the amount we owe on the line of credit as of month end.
At this time, we do not have a line of credit available to us.

Summary of Key Indicators

Our adopted budget for 2017-2018 is based on 318 ADM and a surplus of
$262,410. This budget was also adopted based on the assumption we would be
occupying the same space we had in 2016-2017.

The finance committee has begun to work on a budget revision but there is still
work to do. The August financials include a working budget that address many
of our updated assumptions such as our current enrollment, current staff contracts
and the cost of our new lease. We have based our Worklng budget on 250 ADM
which is slightly conservative.

Given these factors, we are projecting a General Fund deficit of $205K. This will
change as we continue to refine our figures. However, unless substantial changes
are made, we should plan to run a deficit for the year. This deficit will decrease
our fund balance percentage from 22.7% to 12.6%. Ihave added a cash flow
statement to show that despite spending down a portion of our fund balance, we
will still have the cash flow needed to continue operations without any
difficulties.

Supplemental Information for August 2017

Reports are provided that show the checks that were written, receipts that were posted,
and journal entry transactions that were recorded during August 2017.

Please feel free to contact Judith Darling at judith.darling@BerganKDV.com or 651-463-
2233 ext. 202 should you have questions related to the financial statements.
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Woodbury Leadership Academy
Woodbury, Minnesota

Balance Sheet

August 31, 2017
Balance Balance
July 1, 2017 August 31, 2017
Assets

Current Assets
Cash and Investments 525,296 714,974
Accounts Receivable 0 0
PY State Aid Receivable 176,995 53,340
CY State Aid Receivable/(Deferred Rev) 0 0
Federal Aids Receivable 1,380 160
Prepaid Expenses and Deposits 42,381 0

Total Current Assets 746,052 768,474
Total All Assets 746,052 768,474

Liabilities and Fund Balance

Current Liabilities
Salaries and Wages Payable 68,946 0
Line of Credit Payable /Loan Payable 0 0
Accounts Payable 27,746 8,946
Payroll Deductions and Contributions 47,071 (8,736)
Deferred Revenue 0 0

Total Current Liabilities 143,763 210
Fund Balance
Fund Balance 7-1-2017 602,289 602,289
Net Income To Date 0 165,975

Total Fund Balance 602,289 768,264
Total Liabilities and Fund Balance 746,052 768,474
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Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures

August 31, 2017
17%
FY 2017 FY 2018 FY 2018 Percent of
Preliminary Actual Original Budget Working Budget Aug 2017 Working
251 ADM 318 ADM 250 ADM YID Activity Budget
General Fund - 01
Revenues
State Revenues
General Education Aid 1,682,101 2,070,734 1,628,143 330,543 20.3%
Literacy Aid 0 36,233 0 0
Charter School Lease Aid 0 (o] 14,429 0 0.0%
Long-Term Facilities Maintenance Revenue 8,591 27,030 21,250 ¢ 0.0%
Special Education Aid 241,346 312,439 233,896 0 0.0%
PY Over/Under Accrual (1,253) o] 4] 0 0.0%
Endowment Aid 10,171 9,003 7,078 0 0.0%
CY Estimated State Aid Receivable/(Deferred Rev) 0 0 0 0.0%
Total State Revenues 1,940,956 2,455,438 1,904,795 330,543 17.4%
1,940,956 2,455,438 ’ 1,904,795 330,543
Federal Revenues
Federal CSP Grant $225K (imp 003, 9-30-16) 165,298 0 . 0 0 0.0%
Federal Special Education Aid 23,351 33,203 33,203 0 0.0%
PBIS individuals with Disabilities Grant 14,994 6 6 100.0%
Title I 185 4,000 4,443 0 0.0%
Total Federal Revenues 203,828 37,203 37,652 6 0.0%
203,828 37,203 . 37,652 6
Local Revenues
Interest Earnings 157 125 125 29 23.1%
Donations and Grants 88 o 0 32 0.0%
Give to the Max ({course 200) 3,026 0 0 0 0.0%
Fees from Students (Field Trip, Other) 8,305 8,000 8,750 0 0.0%
Miscellaneous Revenues 947 0 1,000 0 0.0%
Sale of Merchandise/Fundraising - Net 2,517 0 1,000 v} 0.0%
071 Third Party Billing 134 150 [y 0.0%
Total Local Revenues 15,174 ) 8,125 11,025 60 0.5%
15,174 8,125 11,025 60
Total Revenues 2,159,958 2,500,767 1,953,473 330,609 16.9%
Expenditures
100's Salaries 880,072 948,157 44,521 5.3%
200's Benefits 195,927 252,201 16,185 7.6%
305 Contracted Services - 323,915 300,696 53,196 12.8%
315 Technology Services 9,157 13,200 1,500 16.1%
320 Communications Services 550 600 [ e 0
329 Postage 752 2,500 2,500 633 25.3%
330 Utilities 47,158 48,573 120,347 14,513 12.1%
340 Property and Liability Insurance 8,774 9,000 12,000 4,568 38.1%
350 Repairs and Maintenance 53,579 60,950 50,780 8,113 16.0%
360 Transportation for Field Trips 1,998 4,000 4,375 0 0.0%
366 Travel, Conferences, and Staff Training 1,395 7,000 1,059 21.2%
369 Field Trips / Registration Fees 3,894 4,000 4,375 0 0.0%
370 Building Lease 29,492 30,377 16,033 1,458 9.1%
370 Other Rentals and Operating Leases 0 300 42,358 6,058 14.3%
401 Supplies - Non Instructional 11,848 32,800 12,000 3,332 27.8%
401 Maintenance Supplies 35 2,100 2,100 13 0.6%
405 Non-Instructional Software and Licensing 8,262 11,194 9,715 1,411 14.5%
406 Instructional Software 1,198 1,600 2,500 2,106 84.2%
430 Instructional Supplies 12,153 24,500 17,500 1,962 11.2%
455 Non-Instructional Tech Supplies 407 1,200 1,200 0 0.0%
456 Instructional Tech Supplies 639 3,000 500 0 0.0%
460 Textbooks and Workbooks 1,657 20,000 15,000 1,321 8.8%
461 Standardized Tests 0 5,000 0 0.0%
470 Media/Library Resources 0 2,500 0 0.0%
490 Food Purchased 771 400 54 6.7%
530 Furniture and Other Equipment 0 3,500 0 0.0%
555 Technology Equipment 513 10,000 0 0.0%
556 Instructional Technology Equipment 2,485 3,000 ; R 0 0.0%
580 Capital Leases (copier) 8,309 10,275 10,275 1,545 15.0%
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Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures

August 31, 2017
17%
FY 2017 FY 2018 FY 2018 2017 Percent of
Preliminary Actual Original Budget Working Budget Aug N Working
251 ADM 318 ADM 250 ADM YTD Activity Budget
740 Interest Expense o 3,000 ¢ 0
820 Dues and Memberships, Fees 28,543 32,724 29,435 783 2.7%
State Special Ed Expenditures 259,512 332,382 251,501 0 0.0%
Federal CSP Grant {003) 166,547 4] 0 0 0.0%
Federal Special Education Program 23,351 33,203 33,203 240 0.7%
PBIS Individuals with Disabilities Grant 14,994 [} 6 6 100.0%
Title Il 185 4,000 4,443 0 0.0%
Extended Time Expenses 0 5,425 4] 0
Give to the Max CRS 200 {2,934) 0 0
Directors Discretionary Fund 4] 15,000 15,000 0 0.0%
Subtotal Expenditures 2,095,138 2,238,357 2,157,838 164,575 7.6%
2,095,138 2,238,357 2,157,838 164,575
Transfers to Other Funds 0 o 0 0
Total Expenditures 2,095,138 2,238,357 2,157,838 164,575 7.6%
General Fund Net Income 64,820 262,410 . " {204,366) 166,033
22.7% 33.0% 12.6%
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Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures

August 31, 2017
17%
Fv2017 FY 2018 FY 2018 Aug 2017 Percent of
Preliminary Actual Original Budget Working Budget YTDgA civity Working
251 ADM 318 ADM 250 ADM Budget
Fund 04 Program
Revenues
040 Tuition Revenue 240 5,200 1] 0
Total Revenues 240 5,200 0
Expenditures
Salaries and Wages [} 0 4] 0
Employee Benefits [} [ 0 0
Purchased Services 500 5,200 4] 0
Supplies and Materials, Snacks 30 1] 1] 59
Equipment 0 0 4] 0
Dues and Memberships 150 [} 0 0
Total Expenditures 680 5,200 0 59
Community Services Fund Net income {440} 0 : 0 {59)
Total All Funds
Revenues
State Revenues 1,940,956 2,455,438 1,904,795 330,543 17.4%
Federal Revenues 203,828 37,203 37,652 6 0.0%
Local Revenues 15,414 13,325 11,025 60 0.5%
Total Revenues 2,160,198 2,505,967 1,953,473 330,609 16.9%
2,160,198 2,505,967 1,953,473 330,609
Expenditures
Salaries and Wages - 880,072 948,157 832,648 44,521 5.3%
Employee Benefits 195,927 252,201 213,890 16,185 7.6%
Purchased Services 481,164 486,396 684,123 91,097 13.3%
Supplies and Materials 37,001 104,294 66,815 10,257 15.4%
Equipment 11,307 26,775 26,775 1,545 5.8%
Short Term Financing Costs 150 0 0 o] 0.0%
Other (Fundraising, Special Ed, Dues, etc.) 490,198 425,734 333,588 1,028 0.3%
Total Expenditures 2,095,819 2,243,557 2,157,838 164,634 7.6%
2,095,819 2,243,557 2,157,838 164,634
Total Revenues All Funds 2,160,198 2,505,967 1,953,473 330,609 16.9%
Total Expenditures All Funds 2,095,819 2,243,557 2,157,838 164,634 7.6%
INet income - All Funds | b ST 64,879 v vy 262,810 1 ik 1(204,366) £
64,379 262,410 ' {204,366) 165,975
Beginning Fund Balance, All Funds, July 1 537,910 602,289 602,289 602,289
Projected Fund Balance, All Funds, June 30 602,289 864,699 397,929 768,264

BerganKDV Page 8 of 9 09/14/2017




L10Z/71160 6 10 g abeg ADuebiag

2102 ¥} Joquisidag
Auebiag ‘enyejes Apueyy :Aq pauedsiyg

"193pnq ajqe3s e usnIg 3|qeuoseal ag PInoys SpIe a3e1s

343 JO JUNOLUE |B10] BY] “4SASMOH "sjuaWAed B3 JO SIUNOWE BY3 U} 1220 Aew sagueyd 1dnige ‘Bulpuny ay3 s318|NSaJ IQIN YDIYM Ul JaUUBW 3y 03 anQ
"WUISI-HI0YS 843 UF paldndul 3q [lim S3in3puadx® 1eym 1o1paid Aj91einode 03 pasn g 01 JUBSW 30U SIY| “SUOIIEISdO [eWIOU UIRIUIBW O] S|qE B4 [[IM 2M 1BY]
PUE SONSSI MO} YSBI J23UN0IUS J0U JOU fjim M 1By} Jedh Su) Jof 198png BuiJOMm JNo Mojjof oM J 1yl Moys 0} Ajuo pasn aq 03 si uopaloid Moy yses syt

320qpIOH piy 2101S %0T ‘suondwnssy
0S5'96T 9e0'JGLe  Sev'Ls6 E0V'0LT'T 260°'626‘L S66'9L1 62T T589°L€ 9TEPTLT s[ejoy
8€8°IG1°C  SEV'L86 E0V'0LTT 966'9LT 09 759°L€ 9TEVIL'T
8€8'/ST'C SEV'L86 €0V'0LT'T Z60°626°L S66'9/T 6¢T 799°LE 9TEVTLT pojoafoad
0SS'96C 16888 69028 828'901 94 Ard ) 0 go/'e 11g'8¢) 0g sunp
rog'ere 1/68'881 69028 828'901 SYLEYL 0 Gol'e liggel L1 Aepy
6S0'06¢ 168'881 69028 828'001L 13 A4 0 Go/'¢C 12€°8€E1 0¢ Jdy
£18'9¢eY 168881 69028 8¢3'901L 134 R4 ) 0 go/'e 17¢'g¢el L€ ey
L95°€8Y 168'88} 69028 828901 evLZYL 0 Gol'e L.g8¢l 8¢ god
Z2e'0es 168'g8) 63028 828901 vzl |0 69.'¢ 12€'8¢1 L uer
810245 18988l 69028 828'901 | erlievl 0 G9/'e £2€°8¢) Lg 9eQ
0£8'€C9 168°88| 69028 828'00L £7LZYL 0 Gol'e 1.g°8¢L 0¢ AON
G8G'049 16888l 69028 828'801 i ArA ) 0 g9/ LIE'8EL €390
.o feegllL | | 169'88) 690C8 | 82890l | 19Z°161 [:19%:14 0 g9l'c L1€'8¢C) 0¢ 3deg
PLEVIL - | GLBYLL | | ¥69°TS) Z/6'00L . |-289°'LS 908°L.2 188v2Z) 9Ll 0182S1 1€ Bny
£28'685 £28'68G glz'all 61169 ovv'0s LyL'081 G66'C €l €eL'lL) Le inp
962°‘cZS aouejeg bujuuibag
dv pue (1aN
(VL ‘vy3d | e perepdn
00L-L0L ‘sjuswAed | ing ssoin
LHVINS aoueeyg xe] ) sjiysuag |1e peyebpng Buipug powieg
03 salj ysep sapnjoul | moy yse)) AoegpioH
’ fenjoy «SHjausg lelopa
sasuadxy |,,.sesuadx] pue sydienay Q 91EIS LSidieoay | sjuswAed | suswAeq
jejol Y10 seiejeg 1ejoL JesA Jold BUIO Ply [essped | piy oelg
(seamyipuadxg) smoInQ ysen SONUIAJY) SMOu] Yyse)

19/ JOOYIS 8102-2102
Arewwng uoidaford mol4 yseo

Awopesy diysiapea Aingpoopp






£S:90:0L
L102/2L/6
€ Jo | abed

"ON Y99Y) Aq Jo1sibay juawhed

ANIAVIV dIHSHIAVIT AHNEA0OOM

YARVATAYD) 90 | obeyq AaMuebiag
sofddng [euoiionAsu| 0¥ 000 000 €02 010 L0 I 8c/e or'GLLS L102/1€/80 WO uozZewy L2011 Xm HONY
3o0ispled 10+ 000 000 OLL S00 10 3 18.8 L02L$ L102/1€/80 wod uoczewy 420l 1 XM HONY
sslddns 80lyO  LOY 000 000 OLL S00 L0 I 9eLe LE'v8$ £102/1€/80 wiod uozewy [0l 1 XM HONY
sefiddng feuononisu]  0gr 000 000 £0Z 010 10 3 peLE 0g'6e$ £102/1€/80 woo uozewy Le0l 1 Xm HONY
obelsod  62€ 000 000 011 S00 L0 I VA 7R S.'ive$ £102/1€/80 Sdsn 6101 b Xm HONY
sbe1sod  62€ 000 000 011 S00 10 I evLe 00°82¢$ £10c/1€/80 Sdsn 6101 | Xm HONY
VSH - suollonpa( ([oifed cc0Gleiog [AYA 00'S.$ £102/1€/80 Auegpsjeloossy 8cLl I XM HONVY
Xel NW suojjonpeq Jjoifed €L0Sle o g [RVAS 0L v1E LS L10e/1€/80 80WISS enuanay Jo Juswuedeg NI 001 | Xm HONY
Xe). pa4 suolonpaq [[0ihed losiz iog 0ele 19°Sv6'2$ £102/1€/80 SVINISS SnuBASY [BUIBIU €00l 1 XM HONY
VOl suoionpea( joifed olosicLog (1]574> pLeve's$ L102/1€/80 SOAIBS dNnUsASY [BUIRlU| €001l | XM HONY
VL suolonpaq (loihked 8l0Gle 1od 62.8 86°296'v$ 2102/1€/80 UOIEID0SSY Juswlliay Siaydesy c00l 1 Xm HONY
VH3d suollonpa( |joihed Ll0Sle 109 82.LE sesles L102T/1E/80  UONEIOOSSY Juswialley eakojdws olangd 00 | XM HONY
8By 99MI9S JUNOODY S0 000 000 044 S00 L0 3 veLe 9L 6vI$ L102/€2/80 ueg Joyouy LEEL L XM HONY
luswiAoldwiaun NN 082 000 000 €02 010 L0 3 gcle 00°8S.°1$ L10c/ee/80 pund [N NIA 660 | XM HONV
S10Q paiojod L0 000 000 OLL SO0 L0 T Ocle vee$ £102/22/80 Lewem ce0l I XM HONY
ade] uonned  Lo¥ 000 000 OFk SO0 L0 T WA L6 £102/22/80 HewEem 20l L Xm HONY
sde|\ PO PaleulE]  OSy 000 000 £0Z 0L0 10 3 81LE 86'L1$ £102/22/80 1obre) 0e0L | Xm HONY
sojddns wooIsse|  0gy 000 000 €02 010 L0 3 €zgLe L WAYAS 2102/22/80 oo uozewy £201 1 Xm HONY
Sunow fese3 [lepM O£ 000 000 €02 010 10 3 (AR 15°02$ £10g/22/80 wod'uozewy 201 L XM HONY
VeD yio Buljioy eag diseg Qg 000 000 €02 010 1O I 1ele 6v'v9c$ £102/22/80 Woouozewy £20L 1L XM HONY
INJUBAPY [EOISNIA 189115 BUBSaS - SH00gIXeL.  0EF 000 000 €02 0LO 1O 3 FAVA> 6.8 2102/22/80 Woo uozewy 201 1 Xm HONY
18s sisoRyMWIOO - Saljddns [euolonIsu]  OSk 000 000 £02 010 L0 3 9lLE 8¥'61$ L10g/22/80 wiod uozewy £20L I XM HONY
SHO0GXSL  0g9F 000 000 €02 010 1O 3 SLie 86°L1$ L102/2e/80 W0 uozewy L2011 XM HONY
Syoogixay/sailddns [euooniisu| 0S¥ 000 000 £02 010 10 3 bLLE or'ies L10e/ee/80 WO uozewy 201 1 XM HONV
Syooqxe/saljddns feuononasu|  0gr 000 000 €02 OLO 10 3 P1LE £9°0¢$ £102/2z/80 woo uozewy 201 1 Xm HONY
VSH - suoilonpa( [j0:Aed ccoslelogd 869¢€ 00'6z1$ L102/51/80 Huegpajeloossy 82LlE I XM HONY
Xep NIA suononpaq jjoihed €Losieiog 169¢ GZ610°1$ L102/S1/80 BopueS enusnay Jo Juswiedeg NIN ¥00L | XM HONY
Xe]. NW suononpaq jjolhed gLos1z 109 769¢€ 80'9cz$ £102/51/80 8RS SNUANSY Jo JusliLeded NIN v00L | Xm HONY
Xe| pa4 suoonps( fjoihed lHosielog 969¢ 01582°¢$ £102/51/80 S0IAMISS SNUSARY [eulolu €001 1 Xm HONY
VOI4 suolonps Jjoiked olosieiod 969¢ oV’ ¥9sv$ £102/51/80 S0IIS dnuUeASY [BUISIU| €001 I Xm HONY
Xe| pad suononpa( [joifed losiziog £69¢ 08'216$ L102/51/80 SJAIBS BNUSASY [eulSIY| €00l | Xm HONY
vOld suoionpa( jjoifed olosiziod £69¢ F A4 £102/51/80 SJIAIBS SNUBASY [euwsaly| €00L I XM HONY
V1 suoponpa( lolAed 810612 109 G69¢ 02'8.5v$ £102/S1/80 UO|IBI00SSY JusLuey siayoes] c00L | XM HONY
Y4 L suoilonps( [[oiAed glosiziog 269¢ 06°295$ £2102/51/80 UOBID0SSY Jusuuiey siayoeay c00l | Xm HONY
VH3d suolonpa( |o:hed /loGSleiog L69¢€ geGLes £102/51/80  UOlEIo0SSY Juswaley eakodw3 olgnd 100L 1 Xm HONV
uonduosaq 9po9 1UNo22Y # 19Yyonop wnowy aleq 10pusp opon din AL ONOOYH >ueg
piop/Aed
L102/1€/8 - £102/10/80  :obuey areq swhed

obenwd de™)



£102/2Li60 9 Jo g ebey AOMuebieg
6L'vS9'vS :je1oL yo9yo
swnjwaud [eoipsw isnbny 8006+2104 50.¢ 61 v59v$ £10e/€e/80 dnoug - sisupeduEsH ¥90L I HO €51S HONY
o Lv$ [e101 y29yH
swnjweid [elusp Jequisideg 6006l2 104 r0.E o' LIS £10c/ee/80 NI jo [elus( eljeg ¢801L | HO 2¢51S HONVY
00°708°s$ [e10L Oo34yY
saopueg eBa Ane G0E 000 000 LLL S00 L0 T €0.€ 00'66.$ £410¢/e2/80 077 ‘dnoto meT yioog l6cl I HO 1G1S HONY
s90IMeg [eBeT sUNP SOE 000 000 LEL S00 10 3 c0.e 00'GLES £102/€2/80 077 ‘dnotn meT yjoog l6cl 1 HO I1S1S HONY
saoweg B AN GOE 000 000 L1 SO0 10 3 108 00°06c$ £2102/€e/80 071 ‘dnouny meT yjoog leck I HO 1G1S HONVY
seojueg [eBe sunr  GOE 000 000 LLL S00 L0 3 00Le 00°00€'v$ £102/82/80 077 ‘dnoun me| yjoog lécl I HO LGIS HONV
00'v61°s$ :[e10] Noayn
$90IAS 100y @ JWB [eloueuld 1snBny  GOE 000 000 01} SO0 10 3 669¢ 00'v6¥'s$ £102/€2/80 DT S99IA0G PadINOSINg AQMuebleg 69t | HO 051G HONY
veLLL'se$ :|e101 yo8yo
Allog Buinoy LY 000 000 018 S00 L0 I 6v.E 667CL$ 2102/1€/80 Juswdinby pue [0o] usyuoN HEL | XM HONY
Isepieaiq Buiuel) sovussul 06 000 000 OLL S00 L0 I G6LE v2°92$ £102/1€/80 $88id Jsduold vl L XM HONY
sa|lddng woonfesig pue 83O L0 000 000 OFL S00 10 3 0s.e 09'Lv$ £102/1€/80 Hewepm ce0l 1L XM HONY
salddns [e100g Weeatd 89| Lo¥ 000 000 025 S00 #0 3 74 0S°LL$ 2102/1€/80 HewemMm ce0l L XM HONY
SHOBUS pue 1sepes.q adlnesul  06% 000 000 OLL S00 L0 3 8S.¢ 88'92% £L10e/1€/80 anio swes 1€0L I XM HONY
sajddns [e100g wea 89| [0F 600 000 04G S00 #0 3 ovLE 12'1v$ 2102/1€/80 an|o sweg €0l | XM HONV
laded Ja1doy (0¥ 000 000 04 GO0 10 3 SELE 96',5$ £L102/1€/80 qnio swes Le0L | XM HONY
sajjddns woo. Xeaig pue 82O L0t 000 000 OLE SO0 L0 3 474 92'8¢2$ £102/1€/80 VM 820F | XM HONY
uswdofona( [euoissej0ld  99E 9LE 000 079 010 10 3 1928 S§5'8.$ 2102/1€/80 wod uozewy 20l 1 XM HONY
XOqjieW Jos 0g WooJsse|D 10y 000 000 €02 010 L0 T 6S.€ cLvb$ £2102/1€/80 wodruozewy 120l | XM HONV
ade| JoXe 199e7 10 000 000 011 S00 10 3 FASTAS 66'v2$ 2102/1€/80 Wod"uozZey 20k 1L XM HONV
19s drEeWoIYD sieyoeMWO0g 1SN 0EY 000 000 €02 010 10 3 988 8y'61L$ 2102/1€/80 woodruozewy 20l 1 XM HONY
sal|ddns Jeuoornsuj - 0€ 000 000 €02 010 10 3 vSLE £8'8$ £10e/1€/80 woodruozewy Le0L 1 XM HONY
seyddng feuoionsisu| 08 000 000 £02 010 L0 3 €828 8/°101$ £102/1€/80 wovruozewy 20l 1 XM HONY
wewadojors( [euoissejold  99€ 91E 000 0¥9 010 10 3 [47A> £6'66$ £102/1£/80 wodruozewy 20l L XM HONY
sa|jddns 99130 pue 001s p/ed 10 000 000 O+ SO0 10 3 1628 89'29% L10c/1€/80 woo*uozewy 20l 1 XM HONY
saiddns juswdojera( [BUOISSSJ0Id  99E 91€ 000 0¥9 010 10 I 8r/e 6L 1L LS 2102/1€/80 woodruozewy 201 L Xm HONVY
soed g - s)sep sjuepMIS  10F 000 000 €02 010 10 3 [AZA> 06'€0+$ L102/1€/80 wod'uozewy £e0L L Xm HONV
ssliddns juewdojenaq [euoISSej0Id  99E 91€ 000 OV9 010 10 I R 0e'/¥1$ £102/1€/80 Wwovuozewy 20t I XM HONY
adel Bupisely  10¥ 000 000 0L S00 10 3 ovLe YSv$ 2102/1€/80 wod'uozewy 20l L XM HONY
ede| s;oluRd L0 000 000 OLL SO0 103 68.8 £8'Le$ £10¢/1€/80 wiodruozewy /201 L XM HONY
uonduasag 8p09 JUN0IDY # 19YoNoA unowy aleq 10pUSBA apon din AL ONO9yH >Mueg
piop/Aed
L102/1€/8 - £102/10/80  :ebuey ajeq wowAed

£5:%0:01
1102/2L/6
€ jo g obed

"ON }29yo Aq 1915169y uswAed
ANIAVIV dIHSH3AAV3IT AHNEaoOOM

yobanwd de™s



L10¢2/21160 9 Jo ¢ ofied AQMuebiag

Bv'226°001% |  :e10Lv0dey
Br'zL6°001$ | {[2301 HONV Jueg
£5v90°1L$ :{e10] oayo
sabessnQ eune  LoF 000 000 €02 010 L0 3 €ILE 06'sr1L$ /2102/€2/80 SSONISS [elouRUI4 BQIUSOL ¢0El | HO 6G1S HONV
sabesord  10¥ 000 000 £02 OLO L0 3 cllE 06'S¥1$ /110¢/e2/80 SOJIAISS [elouBUL] BQIYSO c0el | HO 6519 HONY
aseeT Jo1doD  08E 000 000 S09 010 L0 I 2L.E £L°2LLS L102/€2/80 $8JIAI9G [elOUBUIH BQIYSO| 20l I HO 6SLS HONY
00'592$ :fe101 yoayn
Bunestrew Ane - 50€ 000 000 0L SO0 1O I LLLE 00°592$ 1102/€2/80 BIPSWAHINA UMOLIBAIY €L | HO 861G HONY
05°250°Lb$ :Jejo} yoayD
eseaT 1snbny /€ 8¥€ 000 0S8 S00 10 3 0L/g 05°2S0°1¥$ £102/£2/80 uoiednp3 suy Joj Jejuad yaldisd 6€ll 1 HO /61§ HONV
00°00v$ :{e101 Y29yo
aunr - sedlAes J3dS  €0€ 61 000 02 010 L0 3 608 00°091L$ L10c/€e/80 Ay Arepy ve€L | HO 961§ HONY
AInr - seones g34S  €0€ 617 000 027 010 1O 3 80.€ 00'0v2$ £102/€2/80 Aoy Aey el | HO 9SS HONV
00°00£°s$ :[e10 yo8Yo
sapuss Buynsuos Ane - o€ 000 000 020 S00 L0 I 0.8 00700g‘c$ /2102/€e/80 iIndy Arepy g6gl I HO SS1S9 HONV
000S.$ :[e10) oayo
Jaureley Yo 1snbny  GLE 000 000 S09 S00 L0 I 90/¢ 00°05.$ £102/€2/80 S1BI00SSY JoIndwio) yr 0StL + HO PS1S HONV
uonduosaq 2poo UNOSY # 19yonop wnowy aled 10pUdA apoo din AL  ONooys >Mueg
piop/Aed
2102/1€/8 - Z10¢/10/80 :abuey ajeq uswhed
sy "ON o8y Aq Jo1sibay JuswAed
£102/g1/6

€ Jo ¢ oabed ANIAVYIV dIHSHIAVIT AHNGA0OOM oBenwd de ™



L10¢/21Li80

9 Jo ¥ abed

ADuebiag

oo le6'sL$ | :[eroL usodag
boo$ lessis ] oL 1dieosy
00°0 66'SL punjey UOZRWY 8LAd 0€y 000 000 €02 OLO L0 3 822¥
JBLIOISND SNOBUEBJ[OSIA W+ oeuD LL/80/80 ¥ WPRID 6.2) punjey uoZewy gLAd
1180HO HONV 822r 082l
oo |8z ses | :iejo1 nsodag
loo$ lez s2$ | :eioLdieosy
000 82'52 punjey UOZEWY 8LAd LOF 000 000 Ok SO0 L0 3 82cv
JoWoISNY SNoaUB|[ROSIN W+ oeuD LVL0/80 ¥ WPRID 8.2l punjoy UoZeury gLAd
11804D HONV 822y 6.2}
bo'o$ leses | :1evoL usodag
lo'o$ lses | :eol idiposy
00'0 182 punjey UoZewy gLAd LOF 000 000 Ok SO0 L0 I 822¥
Jowolsny SnosUE|eISIA W 1 X8uyD LV/L0/80 ¥ WPRID /2L punjoy UoZewly gLAd
1180HD HONV 822y 8.2k
oo [prves | :ierop usodag
foo0$ lrves | 1oL 1die08Y
000 Yrre punjey UoZewy giAL 10F 000 000 OLL SO0 L0 3 822v
JowoIsny snosuB|eIsIN W 1 o8up LVL/LO/80 ¥ WPRID 9/Z1 punjey UoZewy gLAd
1180HO HONV 822y  L/2l
boos Josvzrioss | :ieroLwsodeg
00'0$ Joevzi'os$ | rewopidisooy
000 0€vZ1'0.L PlY LOREONP3] [2J0USD gLAL 2 000 000 000 SO0 L0 H 822
NOILYONAI 40 LdIA NN 100k | X98yD LLSH80 ¥ WPRID G2l SVl 81Ad
118040 HONV 822r  9/2l
po'o$ |oo's90'rs | :1eroL usodeg
00°0$ |oo'se0r$ [ TR E L
000 00°590'y JesInquisy uBID) S19d £ FAd 000 221 10 9 8zzv
NOLLYONA3 40 LdIA NN 1001 | >98yD L1/80/80 ¥ PRI pigl  BWSSINquIeY WerD SIFd ZIAL
'180HD HONV 822y  s/z2l
unowy unowy unowy adf]l eeg ON AU| Jawoisny spog diny adfl ONDMo9YD eojeg 1S odAL ON 1oYW yoleg dueg o9 usodaq
pellddeun  paiddy 9910AU] AuUj AuU) jud jdieoay  1dieoay
6€:50:01
it usodaq Aq jrereq yum poday Bunsi 1diedssy
2 1o | abeg ANIAVYIV dIHSHIAVIT AHNGAOOM

19p1oS 1B



210221160

9 Jo g sbed

ADuebisg

o'0$ [rro08'zzes | rewor uodey
oos lersis | :mo1 usodsg
00°0$ lessis | :eioL1disosy
000 £2°G1 sBuules 1sas01u] 8LAL 260 000 000 000 SO0 L0 Y 82w
wuegioyouy  GOOL | >09yD LI/LE/80 YV UPRID €821 1seJBlu] 8LAS
1180HD HONV 822y 82l
po0$ o002z 1$ | :leroL usodeg
0o°0$ Jooozz'ts | ol idisoey
000 00°022‘} uolfeonp3 [e1oads £iA4 000 22l 10 9 8gep
NOILYONAI 4O LdIANN  L00L | 308yD LUP2/80 Y WPeID 2821 SAYIS 8AL
1180HD HONV 822y €82l
00°0% les1e$ | s1eroL usodag
o0 l6s 1e$ fejo] 1dieooy
000 65°LE J|IWS UOZRWY 8| A 960 000 000 000 SO0 L0 Y 822t
Jowojsny snosuejjeosiN W+ oeup LYLL/80 W WpRID 1821 SIWS UOZBWY LA
118040 HONV 822y  g¢82l
bo'os |tz'182202$ | :ieroL usodeq
00°0$ |2 1827202% ‘eloL 1disoey
000 /2'689'28 PlY UOIRONP [e8USD) 8L AL 2 000 000 000 SO0 L0 W 82Th
000 76°G65°611 UOEONP3 [eJOUBL) /LA 000 IZI L0 9 82z¥
NOILYONQI 40 LdIA NN 100L | Y99yD LL/08/80 ¥ WpRID 0821 SVadI 1AL
118040 HONV 82eb 1821
junowy junouly unowy adf] aeqg ON Ayj Jowolsny) apop din odAl ON>OOYD eleg 1S odAL ON 1oYW yoieg dueg o9 lsodag
paliddeun  poaiddy 9010AU| AUl AUj jwd 1dioooy  1diedey
6€:50:01 d
Loz usodaq Aq jiela@ yum Hodey bunsi 1disoay
2 10 Z obeg ANIAVYIV dIHSHIAVYIT AHNFAOOM

1op1os Je Tl



2102/2L/60 g jo g ofied ADuebiag

pose6es Joose6z$ |
00'566'2 000 $>WODONS PEMY QNS PB4 €08 6L 000 0ZF OLO LO 3 ©JUOD |dD AUl UOIOBLI0D [BUId
00'0 00°S66'2 seunypusdx3 predaid 000 LEL L0 9 9JUOD |dD AUl UOROBLIOD [BUIS BJUOD |dD AUI UON0BLI0D feuld ar d Z102/08/90 208102 1092
unowy junowy uondioseq unoddy S/0 uld Sin oid BIo p4 1 osa( |eled uonduosag JoYy 2uS IS 9ea poudd poHar
upaio naeq

65:6v:60 Buisi Anu3z jeusnop

LI02/21/6 Bsi 3l

1 jo 1 ofied

AN3IAVIV dIHSHAAV3IT AHNEGA0OOM

1167y



Woodbury Leadership Academy
Contracted Services

2017-2018
Final Original Budget = Working Budget August
Detail of Object 305 Contracted Services 2016-2017 2017-2018 2017-2018 YTD Comments
251 318 250
Total Board Related Expenses 0 2,000 2,000
Office of the Superintendent 8,950 15,000 5,300 Mary Apuli invoice in PRG 020
Teacher Recrultment 6,500 0 4] 0
Human Resources Services 1,660 1,500 1,500 0
Office Temp 19,827 5,000 5,000 0
Total General Administrative Support 27,887 6,500 6,500 0
Student Recruiting 3,297 10,000 10,000 1,698
Total Community Relations/Other Admin. 3,297 10,000 10,000 1,698
Audit 8,513 8,780 8,780 0
990 1,225 1,265 1,265 0
. Proposed Reduction in Contract due to
Financial Services/BKDV 55,800 62,500 66,915 10,988 enrollment
Start-Up Accounting Support 0 (¢} 0
Legal 37,000 10,000 1,189
GoDaddy,Bank Fees, Background
Miscellaneous Fees 4,529 5,000 5,000 625 Checks
Total Business Support Services 107,067 87,545 81,960 12,802
Miscellaneous Student Services/TBD 1,721 1,200 1,200 [
Subs 31,663 30,000 30,000 0 Includes 20K from PTO budget.
Total Student 33,384 31,200 31,200 0
ESL Support 0 7,500 7,500 0
Nursing 3,573 12,000 R, 0
3,573 12,000 12,000 0
Janitorial 139,758 143,951 250,897 33,397 from lease

17,05,

323,915 300,696 417,057







Meeting: Governance Committee
Date: Friday, September 22, 2017
Time: 4:10 P.M. :
Location: Woodbury Leadership Academy School — 600 Weir WOODBURY
Drive, Woodbury, MN 55125 — Conference Room 1044/Main

Office

LEADERSHIP

MEETING MINUTES

Meeting Call to Order and Roll Call

Meeting Call to Order (Ro Krejci, Committee Chair)

Roll Call (Ro Krejci, Committee Chair) — Nancy Baumann, Kylie Griffith, Ro Krejci and Kathy Mortensen
Present. Ed Rimkus was absent.

WLA Mission & Vision

Mission: The mission of WLA is to utilize leadership based programs and strategies grounded in solid research,
combined with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous overall
educational program that builds strong skills in math, reading, literature, writing, music, science, and

technology.

Vision: The vision of WLA is to be a school where students and graduates become exceptional leaders, and are
. prepared to take on the academic and leadership challenges they will face as they transition into high school.

Development, Discussion, and Action
1) WLA Bylaws: Review, Update on VOA Review & Comment
¢ Per your charter contract, Dr. Speiker reviewed the WLA bylaw revisions on behalf of authorizer VOA-MN.
The review did not identify any inconsistencies with state law.
2) Policy Review: »
e 303 Background Check - discussed highlighted areas. Will revise at the next governance meeting.
¢ 302 Early Admission - No Discussion ‘
e 537 Kindergarten Lottery, 538 Enrollment - will work on merging these policies. Will place in 1st reading at
the next BOD mtg.
¢ New policy Fundraising - 511 was reviewed and will be placed in 1st reading at the next BOD mtg.
3) Employee Handbook - No Discussion
4) Student/Family Handbook Review - Will continue to revise. Deadline to be ready at the October BOD
meeting
5) Committee Calendar SY 2017-18 - change for the October meeting Monday Oct. 16 at 9:45 a.m. room 1044
6) Committee Member Resignations - Nancy and Kylie have both officially resigned from the Governance
Committee. We are looking to replace those members with a teacher and parent. Announcement will be
made at the next BOD mtg.
Housekeeping
Next Regularly Scheduled WLA Board of Directors Governance Committee Meeting
Date: Monday October 16, 2017
Time: 9:45 A.M.
Location: Woodbury Leadership Academy — 600 Weir Drive, Woodbury, MN 55125 — RM 1044

Adjournment




Adjournment (Ro Krejci, Committee Chair)




WOODBURY

Adopted:

WOODBURY LEADERSHIP ACADEMY

511 STUDENT FUNDRAISING

I. PURPOSE

The purpose of this policy is to address student fundraising efforts.

II. GENERAL STATEMENT OF POLICY

The Board of Directors (BOD) recognizes a desire and a need by some student activities for
fundraising. The BOD also recognizes a need for some constraint to prevent fundraising
activities from becoming too numerous and overly demanding on employees, students, families
and the general public.

III. RESPONSIBILITY

A.

It shall be the responsibility of the building administrator to develop recommendations to
the Executive Director that will result in a level of activity deemed acceptable by
employees, parents and students. Fundraising must be conducted in a manner that will
not result in embarrassment on the part of individual students, employees, or the school.

All fundraising activities must be approved in advance by the administration.
Participation in nonapproved activities shall be considered a violation of school policy.

It shall be the responsibility of the Executive Director to provide coordination of student
fundraising throughout the school as deemed appropriate.

The school expects all students who participate in approved fundraising activities to
represent the school, the student organization and the community in a responsible manner.
All rules pertaining to student conduct and student discipline extend to student
fundraising activities.

The school expects all employees who plan, supervise, coordinate, or participate in
student fundraising activities to act in the best interests of the students and to represent
the school, the student activity, and the community in a responsible manner.

IV.  ANNUAL REPORT

The Executive Director shall report to the BOD, at least annually, on the nature and scope of
student fundraising activities approved pursuant to this policy.

Policy 511 Page 1of1
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Policy 538: Enrollment

Adopted: July 12", 2016

I. PURPOSE
The purpose of this policy is to establish a clear understanding of the Woodbury
Leadership Academy enrollment process.

II. GENERAL STATEMENT OF POLICY

Woodbury Leadership Academy practices an enrollment process that is fair and balanced.
Woodbury Leadership Academy will not limit admission or establish any criteria or
requirements for admission that are inconsistent with MN Statutes 124D.10 subdivision
9.

II1. DEFINITIONS
“Enrolled” means when the application is received and a student is placed in an open
position within a grade level and enrollment materials have been received by the school.

IV. PROCEDURES
A. All applications for the following school year will be available the first
business day in December for pickup at the school or on the website at
www.woodburyleadershipacademy.com

B. All applications must be received by the school by the last business day in
January. All applications will be stamped according to date received.

C. Lottery will take place on the first business day in February.
D. Kindergarten: Refer to the Kindergarten Enrollment Policy #537.

E. Grades 1-6:

i A completed application is required for any student wishing to be
considered for enrollment. Applications do not carryover from year
to year and must be resubmitted. Current students of Woodbury
Leadership Academy need to return Letter of Intent to return for the
following school year.

il. Openings will be filled per Minnesota State Statute as follows:
a. A sibling of an enrolled student and/or a foster child of that
student's parents/guardians.
b. When one twin/multiple is drawn to fill an open position, the other

twin/multiples are automatically considered a sibling of an enrolled
student and receive sibling preference.

C. If the student has siblings in other grades, they will now be

woodburyleadershipacadermny.com
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considered a sibling of an enrolled student and receive sibling
preference.

d. Child/children of Woodbury Leadership Academy staff

1. A person is considered a staff member after
completing their first day of work as
outlined in their contract.

e. General Lottery Waiting lists, if needed, should be re-established
after the lottery that follows each enrollment deadline. Families
may not retain a waiting number from a previous year. Waiting
lists should not be established before enrollment deadline in lieu of
lotteries; open enrollment is NOT first-come, first-served prior to
the enrollment deadline.

1. New applications will be drawn randomly by two
Enrollment Committee members OR one
Enrollment Committee member and the Director.
The applications will be pulled starting with the
highest grade.

2. New applicants are added to the existing waiting list
in the order drawn.

iit. Annual lottery results will be mailed (electronically or otherwise)
within 10 days after the lottery.

iv. As students from the list are offered positions and/or become
enrolled, positions on the lists will be adjusted accordingly.

V. The waiting list is intended for the sole purpose of enrollment and
distribution of information deemed appropriate by Woodbury
Leadership Academy. Woodbury Leadership Academy will not
sell, distribute or otherwise disseminate waiting list information.
Woodbury Leadership Academy will not use this list for
solicitation purposes other than to gather interest and involvement
in those things related to enrollment, expansion or related interests
at Woodbury Leadership Academy.

WOODBURY

F. It is the policy of Woodbury Leadership Academy to comply with Federal and
State laws prohibiting discrimination. Woodbury Leadership Academy will not
discriminate with regard to a person’s age, color, creed, culture, disability, ethnic, origin,
family care leave status, gender, marital status, political affiliation, status with regard to
public assistance, race, religion, sexual preference/orientation, socioeconomic status,
veteran’s status or any other protected class.

V.STUDENT WITHDRAWAL

When a student withdrawals from Woodbury Leadership Academy, a Student Withdrawal Form
must be completed and returned by a parent/guardian to the Woodbury Leadership Academy’s
business office. To obtain the Student Withdrawal Form, please contact the business office.

woodburyleadershipacademy.com
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Woodbury Leadership Academy will recognize a request of records from another school district
as an official notification of that student’s withdrawal.

Note: The applicability and enforceability of this Policy 538 is limited to, and qualified by,
Minnesota or Federal law that, at the time any such circumstance within the scope of the policy
arise, may be contrary to some aspect or all of the policy.

woodburyleadershipacademy.com







Adopted: August 12, 2014

537 KINDERGARTEN LOTTERY POLICY

II.

I11.

Iv.

PURPOSE

The purpose of this policy is to establish a clear understanding of the Woodbury
Leadership Academy Kindergarten lottery process.

GENERAL STATEMENT OF POLICY

Woodbury Leadership Academy practices a Kindergarten enrollment process that
is fair and balanced. Woodbury Leadership Academy will not limit admission or
establish any criteria or requirements for admission that are inconsistent with MN
Statutes 124D.10 subdivision 9.

DEFINTION

“Enrolled” means when the application is received and a student is placed in an
open position within a grade level.

PROCEDURE

A. The Kindergarten lottery for children eligible to enter Kindergarten in
September will be held each year on the first business day in February.

B. All applications for the following school year will be available the first
business day in December for pickup at the school or on the website at
www.woodburyleadershipacademy.com

C. A completed application is required for anyone wishing to be considered
for enrollment. It is the responsibility of the applicant to retain
confirmation from Woodbury Leadership Academy of the receipt of
application. If confirmation of receipt is not received, it is upon the
applicant to follow up with Woodbury Leadership Academy to request the
confirmation.

D. All applications must be received by the school by 3:30 pm the last
business day in January. All applications received after the deadline will
be stamped according to date received.

E. Openings will be filled per Minnesota State Statute as follows:

1. A sibling of an enrolled student and/or a foster child of that




student's parents/guardians.

a. It is the parent's/guardian’s responsibility to submit a
completed enrollment application for a sibling who is
entering kindergarten. Any applications received after the
due date will be added to the waiting list.

L. When one twin/multiple is drawn to fill an
open position, the other twin/multiples are
automatically considered a sibling of an
enrolled student and receive sibling
preference.

2. If the Kindergartner has siblings in other
grades, they will now be considered a
sibling of an enrolled student and receive

sibling preference.
il. Child/children of Woodbury Leadership Academy staff.
a. It is the parent's/guardian’s responsibility to submit a

completed enrollment application for a child of a teacher
who is entering kindergarten. Any applications received
after the due date will be added to the waiting list.

b. A person is considered a staff member after completing
their first day of work as outlined in their contract.

iii. General Lottery

a. General lottery applications will be pulled randomly by two
Enrollment Committee members or one Enrollment
Committee member and the Director. The names are added,
in the order drawn, to fill all openings. The applications
will be pulled in accordance with enrollment policy 538.

b. Parents/guardians will be notified in writing (electronic or
otherwise) within 10 business days of the lottery results.

F. Waiting list placement will begin with the first student in sequence after
all the existing openings are filled. After the February lottery has taken
place, all new registrations will be placed in sequence on the waiting list.

V.REVIEW
The Board of Directors will review this policy annually after the yearly lottery process.
Note: The applicability and enforceability of this policy 537 is limited to, and qualified

by, Minnesota or Federal law that, at the time any such circumstance within the scope of
the policy arise, may be contrary to some aspect or all of the policy.
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OFFICIAL BYLAWS of WOODBURY LEADERSHIP ACADEMY

LPURPOSE

The objects and purposes of the Woodbury Leadership Academy (“WLA” or “School”) are as stated in its
Articles of Incorporation. Further, The Board’s purpose is to promote effective education for students
with attention in the areas of curriculum, staffing, policy formulation, community involvement, home-to-
school communication, budget, and other appropriate matters affecting the wellbeing of the school. The
Board’s decisions govern the school and the actions of its employees.

II. DEFINITIONS
A. Article of Incorporation

Also referred to as the certificate of incorporation or the corporate charter, act as a charter to establish
the existence of a corporation in the United States, and are filed with the Secretary of State

B. Principal Office
Refers to the school’s address
III. MINNESOTA LAW COMPLIANCE

The governance of WLA will at all times be in accord with the provisions of the Minnesota Charter
School Law, all other statutory requirements and in compliance with the Minnesota Open Meeting Law,
and Minnesota Government Data Practices Act. The aforementioned statutes and any others that apply to
Minnesota Charter Schools shall be available at every Board meeting either in hard copy or electronically.
In the event that there are conflicts between the provisions of the Minnesota Charter School Law and the
Non-Profit Corporation Act the provisions of the Minnesota Charter School Law shall govern.

1V. OFFICES

The principal office of WLA in the State of Minnesota shall be as set forth in the Articles of Incorporation
or in the most recent amendment of the Articles of Incorporation or the statement of the Board of
Directors filed with the Minnesota Secretary of State changing the registered office in the manner
prescribed by law. WLA may have such other offices within the State of Minnesota as the Board of
Directors may determine or as the affairs of WLA may require from time to time.

WLA shall have and continuously maintain a registered office in the State of Minnesota. The registered
office may be, but need not be, identical with the principal office in the State of Minnesota.

V. BOARD OF DIRECTORS
Section 1. General Duties

The affairs of WLA shall be managed by its Board of Directors (“Board”), except as limited by the
Articles of Incorporation, these Bylaws, Minnesota Charter School Law or other applicable law. The
Board shall have the power and authority to do all acts and perform all functions WLA may do or
perform.
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A. The Board shall decide and be responsible for policy matters related to the operation of the
School, including budgeting, curriculum programming, personnel, and operating procedures. The
Board shall adopt a policy on nepotism in employment. The Board shall adopt personnel
evaluation policies and practices that, at a minimum:

carry out the school's mission and goals;

evaluate the execution of charter contract goals and commitments;

establish a teacher evaluation process; and

provide professional development related to the individual's job responsibilities.

i e

Section 2. Number, Tenure and Qualifications
The Board shall be composed of at least five non-related members and include:

1. at least one licensed teacher employed as a teacher by WLA or providing instruction under
contract between WLA and a cooperative;

2. at least one parent or legal guardian of a student enrolled in WLA who is not an employee of
WLA; and

3. at least one interested community member who resides in Minnesota and is not employed by
WLA and does not have a child enrolled in WLA.

A. A school teacher who is a Board member and who resigns their position at WLA or whose
employment is terminated by WLA is ineligible to be a Board member and is removed from the
Board as of the date of employment resignation or termination. A teacher employed by WLA
who is also a parent of a child enrolled at the school is eligible for a teacher Board member
position and is ineligible for a parent Board member position.

B. A community Board member who, during their Board term, becomes employed by WLA or
becomes a parent of a child enrolled at WLA is ineligible to be a community Board member and
is removed from the Board as of the date of such employment or enrollment.

C. A parent Board member who has unenrolled all of their children from WLA during such Board
member’s term is ineligible to be a parent Board member and is removed from the Board as of the
date of such withdrawal.

The chief financial officer and the executive director of WLA may only serve as ex-officio nonvoting
members of the Board. No employees of WLA are allowed to serve on the Board other than teachers
under Section 2 (A). Contractors providing facilities, goods, or services to WLA shall not serve on the
Board of Directors of WLA. No Board member may vote on any matter that could result in personal
financial gain or loss. The Board additionally incorporates the content of statute pertaining to conflict of
interest set forth in Minnesota Charter School Law.

WLA will have a governing board that is composed of three (3) community members, three (3) parents,
and three (3) teachers, all of whom meet the qualifications in Section 2, items (A), (B) and (C).
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Terms of Board members shall be three (3) years, running from July thru June, or until a successor has
been elected or appointed, or until a Board member dies, resigns, is removed or the term otherwise
expires as provided by the WLA By Laws. Each seat expiring seat will be up for election. New members
to the Board shall take their office upon being seated at the first meeting in July, whereupon the
member(s) whose term is expiring shall step down.

Section 3. Resignation and Removal

Board members may resign at any time, effective immediately or at a specified later date, by giving
written notice to the Board Chair or the Board Secretary. Unless otherwise specified therein, the
acceptance of such resignation shall not be necessary to make the resignation effective. Resignation
received verbally during a regular or special Board meeting shall constitute a binding resignation. A
Board member may be removed at any time, with cause, by a majority vote.

Section 4. Filling Vacancies

Vacancies on the Board caused by death, disqualification, resignation, disability, removal or such other
cause shall be filled by appointment of a new Board member by the affirmative vote of a majority of the
remaining Board members, even if less than a quorum. An appointed Board member filling a vacancy
shall hold that seat until the original term of the vacant Board member’s expiration date. Upon taking the
oath of membership, members will receive a copy of the Board of Directors performance expectations,
job description, code of ethics and an agreement letter.

Section 5. Training

Every charter school board member shall attend annual training throughout the member’s term on the
board. All new board members shall attend initial training on the board’s role and responsibilities,
employment policies and practices, and financial management. A new board member who does not begin
the required initial training within six months after being seated and complete that training within 12
months of being seated on the board is automatically ineligible to continue to serve as a board member.
The school shall include in its annual report the training attended by each board member during the
previous year.

Section 6. Regular Meetings
Regular meetings of the Board shall be held in compliance with Minnesota Open Meeting Law.
Section 7. Special and Emergency Meetings

The Board Chair or upon the written request of three (3) members of the Board, may call special meetings
of the Board at any time, for any purpose with a three (3) day notice. Emergency meetings do not require
the three (3) day notice. Notice of every special and emergency meeting of the Board shall be held in
compliance with Minnesota Open Meeting Law.

Section 8. Quorum

A Board meeting at which at least a majority of the members of the Board present shall constitute a
quorum for the transaction of business at any meeting of the Board.

Section 9. Voting




Each member of the Board shall have the power to exercise one (1) vote unless a member has declared a
conflict of interest. The affirmative vote of a majority of a quorum of Board members shall constitute a
duly authorized action of the Board.

Section 10. Compensation

The Board members of WLA may be reimbursed for reasonable out of-pocket expenses incurred by them
in the execution of the Board member’s role as the Board from time to time determines such
reimbursements to be directly in furtherance of the purposes and in the best interest of WLA.

Section 11. Presence at Meetings

Board members shall be personally present at any meeting or use alternatives that are permitted by
Minnesota Open Meeting Law.

Section 12. Committees of the Board

The Board may, by resolution passed by a majority of the Board, designate, define the authority of, set the
number and determine the identity of, members of one or more committees. Committee members may
include non-members of the Board. The Board may, by similar vote, designate one or more alternate
members of any committee who may replace any absent or disqualified member at any meeting of the
committee.

A. Authority of Committees:

Committees shall have authority to consider assigned topics and to make recommendations to the
Board. No actions of a committee shall be binding on WLA absent Board ratification of any such
recommendations.

B. Procedures for Conducting Meetings:

All committees of WLA shall be conducted in the best interest of WLA. Each committee shall
have a charge that identifies purpose, membership, deliverable, accountability and duration,
which shall be consistent with the Articles of Incorporation, WLA Bylaws, WLA policies and
adhering to the Minnesota Open Meeting Law. Board members may participate in any such
meeting but may not vote unless such Board member is a member of the committee.

C. Limitation on authority of committees:

Each committee shall be under the direction and control of the Board and shall keep regular
minutes of their proceedings, and all actions of each committee shall be reported to the Board and
shall be subject to revision and alteration by the Board. Each committee shall meet as provided
by committee charge or by resolution of the Board. Notice of all meetings of any committee shall
be given to all members of that committee as determined by the committee, or pursuant to
Minnesota Open Meeting Law.

V1. OFFICERS

Section 1. Election
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The officers of WLA shall be elected for one (1) year terms by an affirmative vote of a majority of the
WLA Board, and shall consist of a Board Chair, Treasurer, Secretary, and such other officers as the Board
shall determine from time to time.

Section 2. Vacancies

A vacancy in any officer (e.g. Board Chair, Treasurer and Secretary) of the Board occurring by reason of
death, disqualification, resignation or removal shall be filled for the unexpired portion of the term by
appointment of a successor by the Board.

Section 3. Board Chair
The Board Chair shall:
A. act as the chairperson of the Board and exercise the functions of the office of Board

Chair;

B. preside at all meetings of the Board; in case Board Chair is absent, the Secretary will
conduct the meeting;

C. perform such duties that are necessary or incident to the supervision and management of
the business and affairs of WLA; which includes working with the Executive Director to
complete the Board agenda and the Board packet;

D. sign and deliver, in the name of WLA, all deeds, mortgages, bonds, contracts or other
instruments requiring an officer’s signature, unless otherwise directed by the Board;

E. have the general duties usually vested in the office of the Board Chair; and

F. will conduct orientation with incoming members upon being elected or appointed.
Section 4. Secretary
The Secretary responsibilities are as follows:

A= in the absence of the Board Chair, the Secretary shall preside all meetings and act as the
chairperson of the Board and exercise the functions of the office of the Board Chair.

B. record all proceedings of the Board meetings in a book or electronic device to be kept for
that purpose;

C. preserve all documents and records belonging to WLA;

D. maintain a list of all Board members of WLA in good standing; with updated documents
in the Board binder;
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E. provide notice of all Board meetings; and

F. perform such other duties as may be prescribed by the Board or the Board Chair from
time to time.

Section 5. Treasurer
The Treasurer shall:

A. act as the chairperson of the WLA Finance Committee;
B. make recommendations to the Board; and

C. keep accurate accounts, in collaboration with business management firm, of all monies of
WLA received or distributed.

Section 10. Removal of Officer

Any officer of the Board may be removed at any time, with or without cause, by the vote of a majority of
a quorum of the Board at any regular meeting or at a special meeting called for that purpose.

Section 11. Resignation of Officer

Any Board officer may resign their officer position at any time without resigning as a Board member.
Such resignation shall be made in writing to the Board Chair or the Secretary of the Board and shall take
effect at the time specified therein or, if no time be specified, at the time of its receipt by the Board Chair
or Secretary. The acceptance of a resignation shall not be necessary to make it effective.

VI. EMPLOYEES
Section 1. Management and Administrative Employees

WLA may employ such management and administrative employees as from time to time are determined
necessary by the Board. Such employees shall be appointed in a manner, have the duties and
responsibilities and hold their positions for the time prescribed by the Board.

Section 2. Compensation

Administrative and other employees of WLA may be paid such reasonable compensation, if any, for their
services rendered to WLA in such capacity, and may be reimbursed for reasonable out of pocket
expenses, as the Board from time to time determines to be directly in furtherance of the purposes and in
the best interests of WLA,

Section 3. Bond

The Board of WLA shall from time to time determine which, if any, of the officers, agents or employees
of WLA shall be bonded and the amount of each bond.

VII. DISTRIBUTION OF ASSETS

Section 1. Right to Cease Operations and Distribute Assets
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By a majority vote of all Board members, the Board may resolve that WLA cease operations and
voluntarily dissolve. Such resolution shall set forth the proposed dissolution and direct designated
officers of WLA to perform all acts necessary to effect dissolution. Written notice as required by these
Bylaws shall be given to all eligible voters as defined by Minnesota Charter School Law stating that the
purpose of the Board meeting shall be to vote upon the dissolution of WLA. A resolution to dissolve
WLA shall be approved only upon the affirmative vote of a majority of a quorum of Board members of
WLA taken at a meeting during which the resolution is considered. If such cessation and distribution is
called for, the Board shall set a date for commencement of the distribution.
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Section 2. Cessation and Distribution

When cessation of operations and distribution of assets has been called for, the Board and the designated
officers shall cause WLA to discontinue its regular business activities and operations as soon as
practicable, and shall liquidate and distribute all of WLA’s assets to other entities in accordance with
Minnesota Non-Profit Corporation Act and in accordance with the Articles of Incorporation. Notice of
intent to dissolve shall be filed with the Secretary of State and/or the Minnesota Department of Education
as required by law.

VIH. INDEMNIFICATION
Section 1. Indemnification

Each director, officer and employee of WLA, past or present, and each person who serves or may have
served at the request of WLA as a director, officer, partner, trustee, employee, representative or agent of
another organization or employee benefit plan, and the respective heirs, administrators and executors of
such persons, shall be indemnified by WLA in accordance with, and to the fullest extent permitted by,
Minnesota Indemnification Statute.. WLA shall not be obligated to indemnify any other person or entity,
except to the extent such obligation shall be specifically approved by resolution of the Board. Under
Section 1 is and shall be for the sole and exclusive benefit of the individuals designated herein and no
individual, firm or entity shall have any rights under VIII, Section 1 by way of assignment, subrogation
or otherwise, whether voluntarily, involuntarily or by operation of law.

Section 2. Insurance

WLA may purchase and maintain insurance on behalf of any person who is or was a director, officer,
employee or agent of WLA, against any liability asserted against and incurred by such person in his or her
official capacity, or arising out of his or her status as such, whether or not WL A would have the power to
indemnify such person against liability under Minnesota Indemnification Statute the Articles of
Incorporation or the WLA Bylaws.

IX. AMENDMENTS

In accordance with the Minnesota Non-Profit Corporation Act the Board members has the power to adopt,
amend or repeal the Bylaws is vested in the Board.

However, the Board may amend its governance model, set forth in under V, only in accordance with
Minnesota Charter School Law and with a majority vote amongst WLA teachers.

X. FINANCIAL MATTERS
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Section 1. Contracts

The Board may authorize any officer or officers, agent or agents of WLA to enter into any contract or
execute and deliver any instrument in the name and on behalf of WLA, and any such authority may be
general or confined to specific instances. Unless so authorized by the Board or these Bylaws, no officer,
agent or employee shall have any power or authority to bind WLA by any contract or engagement, or to
pledge its credit or to render it liable peculiarly for any purpose or to any amount.

Section 2. Loans and Pledges

No loans shall be contracted nor pledges or guarantees given on behalf of WLA unless specifically
authorized by the Board.

Section 3. Authorized Signatures

All checks, drafts or other orders for the payment of money, notes or other evidence of indebtedness
issued in the name of WLA shall be signed by such person or persons and in such manner as shall from
time to time be determined by the Board or these Bylaws.

Section 4. Deposits

All funds of WLA shall be deposited to the credit of WLA in such banks, trust companies or other
depositories as the Board may designate and shall be disbursed under such general rules and regulations
as the Board may from time to time determine.

Section 5. Corporate Seal

WLA shall not have a corporate seal.

Section 6. Documents Kept at Registered Office

The Board shall cause to be kept at the registered office of WLA originals or copies of:

A. records of all proceedings of the Board and all committees;

B. records of all votes and actions of the Board members;

C. all financial statements of WLA; and

D. Articles of Incorporation and Bylaws of WLA and all amendments and restatements
thereof.

Section 7. Accounting System and Audit

The Board shall cause to be established and maintained, in accordance with generally accepted
accounting principles applied on a consistent basis, an appropriate accounting and financial reporting
system for WLA. The Board shall cause the records and books of account of WLA to be audited at least
once each fiscal year and at such other times as it may deem necessary or appropriate, and may retain
such person or firm for such purposes as it may deem appropriate, to the extent consistent with Minnesota
Charter School Law and its Uniform Financial and Accounting Standards (UFARS) and audit references.







Meeting Minutes: August 22,2017
’ WOODBURY . LEADERSHIP
o) N

A regular meeting of the Board of Directors of
Woodbury Leadership Academy was held on
August 22", 2017 at 6:01 P.M. at the 1st
Grade Pod Area.

Directors Present: Jessica Erickson, Mandi Folks, Kylie Griffith, Ro Krejci, Ed Rimkus,
Barbara Young

Directors Absent: None

Darling (BerganKDV) ’
Others in Attendance: WLA staff and parents /
_

1. Call to Order \ W
Ms. Young called the meeting to order at 6:01 P.M. o
y

2.Roll Call /%4/////////// <

. oy,
Ms. Griffith took roll call of members. //// //////// ////////

o . // . 4

3. Mission and Vision // /////
Ms. Folks read the WLA%/M//{/{/{//{//{///H//{//Q{’ﬁd Vision/{//?’cf/zx ‘ements. /////

a

4. Approval of Age//{//i/{/ | % ////////

L

Ms. Griffith moved '%/{/éjz rove tHe 1oenda as preserited.” Ms. Erickson seconded. Motion
passed l%}//l/?//}//}/}ly. ///// ///////////////

5 Conﬂ'/i‘ét//o%nte/{//{//{/{f% ////////

Ms@fié}u////ﬁg asked if thé/{é;@ere an/y//ngnﬂicts of interest of members for items on the agenda.
None %//é///e noted. //// /////////

.
6. Public Coni

mment %
A parent comlr//l///é{ir/j}/}}d on ‘%e/f/}/é///f)ortance of volunteering and the desire for WLA parents to
i /9( gut Board communication.

-

.

volunteer. She also/spoke
7. Board and Administration Reports

Board Report: Ms. Young spoke about the importance of a strong fund balance and said she
would like to see a GenEd fund (Fund I) balance of 25% by year-end. She continues to work
with Kou Vang independently on facility options, but with director turnover and a drop in MCA
scores, the options under review include both building and leasing. Ms. Young reported on
Board training. Ms. Young noted that Board complaints in June were given to Ms. Erickson to
follow-up on and report back to the Board.




Executive Director Report: Dr. Mortensen reported on organizational leadership, instructional
leadership, financial management, human resources management, provision for a safe and
effective learning environment and communication management. Dr. Mortensen has been busy
hiring staff, curriculum planning, preparing for teacher workshops and working with a parent on
marketing efforts for the school. She suggested that the Board undergo a strategic planning
process during the year, focusing on a two-year plan. Student enrollment is currently estimated at
278, but will fluctuate during the first weeks of school.

8. Committee Report and Action /
Finance Report: Ms. Erickson presented the July 2017 financial st} ; véent and transactions. Ms.
Darling reported that the budget will be revised based on actual ofl élment numbers, which are

less than the original budget assumption of 318. 1\% ////
T

_
Approve Nancy Baumann to join Finance Committee: // oved “to approve Ms

1mku
Baumann joining the Finance Committee.” Ms. Grlfﬁth//@c nded The //////,//as discussion. Mr.

.\i

Rimkus withdrew his motion. Ms. Folks moved “to tab e/the motion.” Ms."ti1 ;/’if/}(son seconded.
Motion passed unanimously. / ////////
Governance Report: Ms. Krejci reported that t mmittee ha sheen working on/ several Board

c
policies, WLA Bylaws, and the WLA Student/F am/{l{&Hand 1% here was no COI/ﬁ/{nent

received from the Board on pohcles up | for second (ﬁr/{/ ) e({ WLA Bylaws have been sent

to our authorizer VOA for review and ¢6 ////

Approve 2" (Final) Reading of POllé//// ///” @véd “o approve the 2" (Final)
pp g ///////// ///// W,

reading of Policy 610 Field Trips.” Ms. & ”/ / %/// d Motiot ///passed unanimously.
///////%f / //////// ////

Mr. Rimkus suggested co;/n//p/}} ng the the m // / fo // tthree items on the agenda:
Approve 2" (Final) R/ / / f/l’/}) /y 2“d emlfinal) Reading of WLA
Byl dA W% t Com} c// ract:

ylaws an pprovy/ site Col /l 0 ont) rac
WLA’s attorney rec LA ntract for zy}‘software as a service subscription to fulfill
the terms of the OCRAEh i // eminh”

// iy Yy

Mr. Rimkus mov: d t //// / //%}//// 76{/// Z d/fng of Policy 201.1 Board of Directors
Election, tg //a//{ oy / nd/;// nal) Read1 g/ of the WLA Bylaws, and to approve the

ft ar// /P /// b ( A reement.” Ms. Griffith seconded. Motion passed

/4 ///// @ ’
//// /// 4

9. Consenf/égend ////
Meeting Mlﬁ/}}s fr om Junge ///}7 2017, July 11, 2017, July 26, 2017 and August 8, 2017

7.
Financial State //////{ and Transactlons for July 1-July 31, 2017

Ms. Krejci move /j/o //

posd imoss

10. Board Discussion and Action

Board Calendar for 2017-2018 SY: Ms. Griffith moved “to approve the Board calendar for the
2017-18 school year as presented.” Mr. Rimkus seconded. Motion passed unanimously.
Employee Agreements for 2017-18 SY: Dr. Mortensen presented a list of employee agreements
for the upcoming school year, including a teacher on special assignment for approx. two months.
The list was amended to add Ms. Cahlander as school receptionist/secretary. Mr. Rimkus moved

¢ the Consent Agenda as presented.” Ms. Folks seconded. Motion




“to approve the Employee agreements for the 2017-2018 school year as amended.” Ms. Griffith
seconded. Motion passed unanimously.

Approve Edward Jones Financial Co for financial/retirement planning for employees: Mr.
Rimkus moved “to approve Michelle Johnson Advisor at Edward Jones Financial Co for
financial/retirement planning for individual employees.” Ms. Griffith seconded. There was
discussion. Mr. Rimkus moved “to table the motion.” Ms. Krejci seconded. Motion passed
unanimously.

11. Board Communication and Future Items // ),
Board Communication: Ms. Young informed the Board that an %gﬁm Social and Uniform
Swap were scheduled for Wednesday, August 23" and the Open/f:@{s/e was scheduled for

August 30" and August 31%, ///%//////

Future Items: Items requested by Board members to be dis¢lissed at fl/f/ture meetings include
Board meeting location, Finance Committee Chair, appointment to fill the yacant Teacher seat

°
and Strategic Planning. ////////

.

12. Housekeeping - b
Next regular scheduled meeting: The next Boar //rﬁj}f}tin /}/%%//K/{/ﬁuled for Tuesda//% September
26t 2017 at 6:00 P.M. at WLA, 600 Weir Drive, Woodburf MN 55125 in the 1% Grade pod area

,//////// 4
(Room 1500) ////// ¢ //
L "

Delegation of Public Comment: . ),
1 1 1 C oL 1 /// 3 1t
Follow up on public comments regardin ar Zommunicati %/a%d volunteer opportunities

2 W% 7

were delegated to Dr. Mortensen and Ms. //e _ U ////
. . 4
\ / g
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13. Adjournment ///
0 adjourn theeeting.” Ws. Erickson seconded. Motion passed

Ms. Griffith moved ‘6 od; ne Ve
iing adjourndd 4t 7:15 P.M.

unanimously. The rr{//é{{/t{/ﬁ
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Attendance 2017-2018 School Year
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Woodbury Leadership Academy
Board of Directors Job Description

General Responsibilities:

e Responsible for ensuring that the academic program of Woodbury Leadership Academy is
successful, that the school's program and operation are faithful to the terms of its charter,
and that the school is a viable organization.

Specific Responsibilities:
1. Determine the mission and purpose of WLA and keep it clearly in focus.
e Create and periodically review the mission statement which:

a. Serves as a guide to organizational planning, board and staff decision-making,
volunteer initiatives, and setting priorities among competing demands for scarce
resources.

b. Is used as the vehicle for assessing program activities to ensure that the organization
is not drifting away from its original purposes.

¢ Understand and support the mission statement.

2. Support and review the performance of the School Leader
e Compliment for exceptional accomplishments.
e Provide for an annual written performance review with a process agreed upon with the
School Leader well in advance.
¢ Oversee and approve contract negotiation and renewal.

3. Ensure effective organizational planning
e Approve an annual organizational plan that includes concrete, measurable goals
consistent with the charter and accountability plan.

4. Manage resources effectively
e Approve the annual budget.
e Monitor budget implementation through periodic financial reports.
e Approve accounting and personnel policies.
e Provide for an independent annual audit by a qualified CPA.
e Ensure adequate insurance is in force to cover students, staff, visitors, the board and
the assets of the school.

600 Weir Drive | Woodbury, MN 55125 | woodburyleadershipacademy.com
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5. Determine, monitor and strengthen the programs and services
e Assure programs and services are consistent with the mission and the charter.
e Approve measurable organizational outcomes. “
e Approve annual, attainable board and management level goals.
e Monitor progress in achieving the outcomes and goals.
e Assess the quality of the program and services.

6. Enhance WLA's public standing
¢ Serve as ambassadors, advocates and community representatives of the school.
e Ensure that no board member represents her/himself as speaking on behalf of the board
unless specifically authorized to do so.
¢ Provide for a written annual report and public presentation that details WLA’s mission,
programes, financial condition, and progress made towards charter promises.

7. Ensure legal and ethical integrity and maintain accountability
o Establish policies to guide the school's board members and staff.
e Develop and maintain adequate personnel policies and procedures (including grievance
mechanisms).
¢ Adhere to the provisions of the school's bylaws and articles of incorporation.
¢ Adhere to local, state and federal laws and regulations that apply to the school.
¢ Ensure compliance with all federal state and local government regulations.

8. Recruit and orient new board members and assess board performance
¢ Define board membership needs in terms of skill, experience and diversity.
e Cultivate, check the credentials of and recruit prospective candidates.

e Provide for new board member orientation.
e Conduct an annual evaluation of the full board and individual board members.
e Assist when board members overstep prerogatives or misunderstand their roles.

600 Weir Drive | Woodbury, MN 55125 | woodburyleadershipacademy.com
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Woodbury Leadership Academy
Individual Board Member Performance Expectations

General Responsibilities:

Each board member is responsible for actively participating in the work of the WLA Board of
Board members and the long-term sustainability of the school. Each board member is expected
to affirm and strive to fulfill the performance expectations outlined below.

Specific Responsibilities:

1. Believe in and be an active advocate and ambassador for the values, mission, and vision of
WLA. This includes displaying leadership skills that are professional, ethical, and respectful
of all individuals.

2. Work with fellow board members to fulfill the obligations of board membership.

3. Behave in ways that clearly contribute to the effective operations of the school board
members:

e Focus on the good of the organization and group, not on a personal agenda

e Support board decisions once they are made (acting as one voice)

e Participate in an honest appraisal of one's own performance and that of the board

e Build awareness of and vigilance towards governance matters rather than management.

4. Regularly attend board and committee meetings in accordance with the absenteeism policy.
Prepare for these meetings by reviewing materials and bringing the materials to meetings. If
unable to attend, notify the directors and board or committee chair.

5. Be prepared to contribute approximately 3-5 hours per month toward board service which
includes:

e Attending a month board meeting (1 — 3.5 hours or more)

e Participating on a board committee (2 hours) (as needed)

e Reading materials, preparing for meetings (1 hour)

¢ Attending events at the school and other ambassador tasks as needed (1-2 hours)

6. Keep informed about the school and its issues by reviewing materials, participating in
discussions, and asking strategic questions.

7. Serve as a committee or task force chair or member.

8. Inform the board members of WLA of any potential conflicts of interest, whether real or
perceived, and abide by the decision of the board related to the situation.

600 Weir Drive | Woodbury, MN 55125 | woodburyleadershipacademy.com
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Woodbury Leadership Academy
Board of Directors Code of Ethics

Purpose: The purpose of this document is to assist WLA Board of Director members in
recognizing the role of individual Board of Director members and the contribution that each
must make to develop an effective and responsible Board of Directors.

Each WLA Board of Director member shall follow the code of ethics stated below.

A. As a member of the WLA Board of Directors that person will:
1. Listen.

Recognize the integrity of predecessors and associates.

Appreciate the merit of their work.

Be motivated by a desire to serve the students and families of the school.

Attempt to be informed on the proper duties and functions of a Board of

Director member.

Recognize that it is a responsibility, together with other Board of Director

members, to see that the school is properly run by qualified administrators.

7. Work with the administration employees of the Board of Directors - not over or
around them.

8. Recognize that Board of Directors business may be legally transacted only in an
open meeting of the Board of Directors and must follow all requirements of MN
Open Meeting Law.

uhwnN

o

B. In performing the proper functions of a Board of Director member that person will:
1. Adhere to education policies unless necessity requires otherwise.
2. Meet the legal responsibility as part of a policy forming body and not as an
administrative officer. , _
3. Act as a trustee of public education and protect, conserve, and advance its
progress.

C. To maintain relations with other members of the Board of Directors that person will:

1. Respect the right of others to have and express opinions.

2. Recognize that authority rests with the Board of Directors in legal session - not
with the individual members of the Board of Directors except as authorized by
law.

3. Make no disparaging remarks, in or out of Board of Director meetings, about
other members of the Board of Directors, Administration, Staff or their opinions.

4. Make decisions in Board of Director meetings after all sides of debatable
questions have been presented.

5. Delegate details of Board of Directors action to administrative employees.

600 Weir Drive | Woodbury, MN 55125 | woodburyleadershipacademy.com




WOODBURY : LE

0

& Ak

6. Insist that special committees be appointed to serve only in an advisory capacity
to the Board of Directors

D. In meeting the responsibilities to the stakeholders that person will:

1. Attempt to appraise both the present and future educational needs of the
school.

2. Attempt to obtain adequate financial support for the school.

3. Interpret the needs and attitudes of the stakeholders and translate them into
the educational program of the school.

4. Consider it an important responsibility to interpret the educational program of
the school as it relates to the needs of the community.

5. Insist that business transactions of the school be on an ethical, open, and above
board basis and not place the school in undue financial risk for gain.

E. In working with the executive director/administration and staff that person will:

1. Hold the executive director responsible for the administration of the school.

2. Give the executive director authority commensurate with the responsibility.

3. Assure that the school is administered by the best professional personnel
available.

4. Consider the recommendation of the executive director in the appointment of all
employees.

5. Participate in Board of Director action after considering the recommendation of
the executive director and only after the executive director has furnished
adequate information supporting the recommendation.

6. Expect the executive director to keep the Board of Directors adequately
informed at all times through both oral and written reports.

7. Spend adequate time in Board of Directors meetings setting educational policies.

Give the executive director counsel and advice when requested.

9. Recognize the status of the executive director as an ex officio member of the
Board of Directors

10. Refer all complaints to the proper administrative representative or insist that
they be presented in writing to the whole Board of Directors.

11. Present any personal criticisms of employees to the executive director unless
they involve the executive director and then in such case may present to the
Board Chair.

12. Provide support for the executive director and employees of the school so they
may perform their proper functions on a professional level.

&

F. In fulfilling the legal obligations as a Board of Director Member that person will:
1. Comply with all federal, state, local laws, and school requirements relating to
work as a Charter School Board of Directors.

600 Weir Drive | Woodbury, MN 55125 | woodburyleadershipacademy.com
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2. Comply with all school policies as adopted by the Board of Directors

3. Abide by all rules and regulations as promulgated by the Minnesota Department
of Education and other state and federal agencies with jurisdiction over the
school.

4. Recognize that official school business may be legally transacted only in an open
meeting of the Board of Directors

5. Avoid conflicts of interest and refrain from using the position for personal gain.

6. Take no private action that will compromise the school, Board of Directors or
administration.

7. Guard the confidentiality of information that is protected under applicable law
or rule
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