WOODBURY - LEADERSHIP

DRAFT

Board Packet

Woodbury Leadership Academy Board of Directors Meeting (Regular)
Thursday, June 8, 2017
4:30 P.M.

Woodbury Leadership Academy School
600 Weir Drive, Woodbury, MN — Room 1500/Food Lab
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Meeting: Board of Directors Regular Meeting
Date: Thursday, June 8

Time: 4:30 P.M.

Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 — 1% Grade Area (Room 1500)/Food Lab

AGENDA

Meeting Call to Order and Roll Call

1.1
1.2

Meeting Call to Order (Barbara Young, Board Chair)
Roll Call (Barbara Young, Board Chair & Kylie Griffith, Board Secretary)

WLA Mission & Vision

2.1

2.2

WLA Mission (Presenter: Jess Erickson, Board Member)

e The mission of WLA is to empower dedicated staff to deliver academically rigorous
curriculum to students and prepare them with exceptional leadership skills.

WHLA Vision (Presenter: Jess Erickson, Board Member)

e The vision of WLA is to be a sustainable K-8 public school where learning empowers
students to be future leaders and global citizens.

Approval of Agenda

3.1

Approval of Meeting Agenda (Presenter: Barbara Young, Board Chair)

Conflict of Interest Declaration

4.1

Conflict of Interest Declaration (Presenter: Barbara Young, Board Chair)

Approval of Previous Minutes

5.1

Approval of Previous Meeting Minutes (Presenter: Barbara Young, Board Chair)

Public Comment

6.1

WLA Board of Directors Procedure on Public Comment

Info (1 minute)
Info (1 minute)

Info (1 minute)

Info (1 minute)

Action (1 minute)

Info (1 minute)

Action (2 minutes)

Info (10 minutes)

Woodbury Leadership Academy welcomes and values the contribution of stakeholders in creating a learning
environment where students can achieve goals and aspirations. Individuals must sign up in advance to speak during
the Public Comment by signing up prior to the start of the meeting. The sign-up ends when the meeting is called
to order. Individuals when addressing the board must indicate their name, connection to the school, and the
subject they are addressing, noting if it is related to an agenda specific item or a non-agenda related topic.
Individuals will have two (2) minutes to address the board. The Board will not engage in a discussion or debate with
individuals, but will take the information and find answers if appropriate. Individuals MUST NOT include names of
school employees and/or titles, or names of students in their remarks for their own legal protection and the legal
rights of staff or students. Issues with school employees should be made directly to the School Administration in
accordance with school policy. Professional conduct is expected when participating in the public comment. No
protesting, signs, or posters are allowed during open forums. Per Minnesota’s Open Meeting Law, if a person
becomes disruptive or abusive and chooses to disregard the policy requirements, they will be asked to leave the

meeting.

7. Convene Into Closed Session

7.1

The board will convene into closed session pursuant to Minnesota Statute 13D.05
for the purpose of conducting an end of the year evaluation of the Executive Director
(Barbara Young, Board Chair)

Action (15 minutes)

10.

11.

12,

13.

14.

Convene Into Open Session

8.1

The board will convene into open session (Barbara Young, Board Chair)

Development & Discussion

9.1 FY 2018 Budget Revision (Presenter: Judith Darling, BKDA Representative)

9.2 Executive Director Position Description (Presenter: Barbara Young, Board Chair)

9.3 Support Staff Salary Increases for FY 2018 (Presenter: Bert Strassburg, Executive Director)
9.4 Employment Postings/Staffing (Presenter: Bert Strassburg, Executive Director)

Consent Agenda

10.1 Approval of Consent Agenda (Barbara Young, Board Chair)

10.1.1 Recommended Personnel Transactions for Approval

Business/Board Action
111 Approve the Addition of a 1.0 FTE Grade 2 Teaching Position (Barbara Young, Chair)
11.2 Approve the Executive Director Position Description (Barbara Young, Board Chair)
11.3 Approve the Revised FY 2018 Budget (Barbara Young, Board Chair)
114 Approve the Salary Increase for Support Staff Positions (Barbara Young, Chair)
115 Approve the '17-'18 Executive Director Employment Agreement (Barbara Young, Chair)
Board Communication & Future Items
12.1 Board Communication (Barbara Young, Board Chair)
12.2 Future Items (Barbara Young, Board Chair)
Housekeeping
13.1 Next Regularly Scheduled WLA Board of Directors Meeting
¢ Date: Tuesday, June 27, 2017
e Time: 6:00 P.M.
e location: WLA — 600 Weir Drive, Woodbury, MN 55125 — 1% Grade Pod Area
e (Room 1500) — Enter through WLA Front Entrance
13.2 Delegation of Public Comment Items (if necessary) (Board Chair)
Adjournment

141 Adjournment (Board Chair)

(Action 1 minute)

Info (5 minutes)

Discussion (5 minutes)
Discussion (5 minutes)
Discussion (5 minutes)

Action (1 minute)

Action (1 minute)
Action (1 minute)
Action (1 minute)
Action (1 minute)
Action (1 minute)

Discussion (1 minute)
Discussion (1 minute)

Info (1 minute)

Info (1 minute)

Action (1 minute)
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TO: Board of Directors

FROM: Bert Strassburg, Executive Director
DATE: June 8, 2017

AGENDA: Approval of the Agenda

RE: Approval of the Agenda

Recommendation: Approve the agenda of the WLA Board of Directors Regular Meeting for Thursday,
June 8, 2017 at 4:30 PM as presented.
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TO: Board of Directors

FROM: Kylie Griffith, Board Secretary

DATE: June 8, 2017

AGENDA: Approval of Previous Minutes

RE: Approval of Previous Minutes (Tuesday, May 23, 2017)

Recommendation: Approve the previous minutes from the WLA Board of Directors Regular Meeting
held on Tuesday, May 23, 2017 at 6 PM as presented.
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Meeting Minutes: May 23", 2017

A regular meeting of the Board of Directors of
Woodbury Leadership Academy was held on
May 23", 2017 at 6:00 P.M. at the 1st Grade
Pod Area.

Directors Present: Jessica Erickson, Mandi Folks, Kylie Griffith, Ro Krejci, Anna Yang,
Barbara Young

Directors Absent: Karin Swainey
Administration/Advisors Present: Bert Strassburg (ED), Judith Darling (BKDA)
Others in Attendance: WLA staff

1. Call to Order and Roll Call
Ms. Young called the meeting to order at 6:02 PM. Ms. Griffith took roll call of members.

2. WLA Mission and Vision
Ms. Folks read the WLA Mission and Vision Statements.

3. Approval of Agenda

Ms. Griffith moved “to approve the agenda of the WLA Board of Directors regular meeting for
Tuesday, May 23, 2017 at 6 PM as presented.” Ms. Folks seconded. Motion passed
unanimously.

4. Conflict of Interest Declaration
Ms. Young asked if there were any conflicts of interest of members for items on the agenda.
None were noted.

5. Approval of Previous Minutes

Ms. Folks moved “to approve the minutes from the WLA Board of Directors regular meeting
held on Tuesday, April 25", 2017 at 6 P.M.” Ms. Griffith seconded. Motion passed
unanimously.

6. Public Comment
There was no public comment.

7. Presentations

WLA Mission & Vision Teacher Projects: Mr. Strassburg reported that the teachers prepared
multimedia presentations of what the WLA Mission and Vision meant to them. These will be
shared with the Board at a later meeting.

Strategic Planning: Mr. Strassburg stated that the current WLA Strategic Plan is on the policy
page of the WLA website. He explained that the Mission Statement says who we are, the Vision
Statement says who we want to become and the Strategic Plan sets the direction of how to reach

Meeting Minutes 5.23.2017
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TO: Board of Directors

FROM: Barbara Young, Board Chair
DATE: June 8, 2017

AGENDA: Convene Into Closed Session
RE: Executive Director Evaluation

Recommendation: For the WLA Board of Directors to convene into closed session pursuant to
Minnesota Statute 13D.05 for the purpose of conducting an end of the year evaluation of the
Executive Director.
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TO: Board of Directors

FROM: Barbara Young, Board Chair
DATE: June 8, 2017

AGENDA: Convene Into Open Session
RE: Executive Director Evaluation

Recommendation: For the WLA Board of Directors to convene into open session.



Woodbury Leadership Academy

Proposed
Budget
m
T R 2015-16 2016-17 2017-2018

Students Grades K

Students Grades 1 43 58 66
Students Grades 2 44 33 66
Students Grades 3 44 31 44
Students Grades 4 42 34 30
Students Grades 5 23 26 36
Students Grades 6 19 7 16
Students Grades 7 13 8 0
Total Headcount (ADM) 287 248 318
Total WADM 290 250 318
General Education Revenue $1,830,586 $1,667,699 $2,070,734
Building Lease Aid S0 S0 S0
Long-term Facilities Maintenance S0 58,486 $27,030
Special Education $355,151 $350,342 $345,642
Federal CSP Grant $112,004 $165,141 SO
Title Il and Other Federal Aids $4,540 $19,406 $4,000
Other State Aids $34,059 $43,227 $45,236
Other (Student Fees, Fundraising) $10,590 $7,125 $8,000
Grants and Contributions $8,258 $3,126 S0
Miscellaneous $2,166 $375 $§125
Total General Fund $2,357,354 $2,264,927 $2,500,767
04 Community Service/Transfer In $104,303 $5,000 $5,200
Total Revenues/Transfers In $2,461,657 $2,269,927 $2,505,967
2,461,657 2,269,927 2,505,967

Beltz, Kes, Darling & Associates Page 10of 2 05/24/2017



Woodbury Leadership Academy

100’s Salary $887,080 $906,119 $948,157
200’s Benefits $187,536 $206,119 $252,201
370 Building Lease $29,492 $29,492 $30,377
300’s Purchased Services $420,705 $455,709 $450,819
400’s Supplies $26,659 $65,215 $104,294
500’s Capital & Technology $17,318 $17,499 526,775
Other $41,931 $48,133 $56,149
Special Ed $378,028 $371,987 $365,585
Title Il and Other Federal Aids $4,540 $19,406 $4,000
Federal CSP Grant $112,004 $165,141 S0
Total General Fund $2,105,292 $2,284,820 $2,238,357
04 Community Service $36,289 $5,000 $5,200
Total Expenditures/Transfers $2,141,581 $2,289,820 $2,243,557

52,141,581 42,289,820 52,243,557
Revenues/Transfers In $2,461,657 $2,269,927 $2,505,967
Expenditures/Transfers Out $2,141,581 $2,289,820 $2,243,557
Fund Balance Change $320,077 ($19,892) $262,411

320,076 (19,893) 262,410
Beginning Fund Balance $217,836 $537,912 $518,020

Change in Fund Balance $320,077

($19,892) $262,411

§537,910 $518,017 $780,427

01 =$410,863 01 =5$390,971 01 = $653,382

04 = $127,049 04 =5127,049 04 =5127,049

Fund Balance % - All Funds 25.1% 22.6% 34.8%
Fund Balance % - Gen Fund 19.5% 17.1% 29.2%

Beltz, Kes, Darling & Associates Page 2 of 2 05/24/2017
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Postings (as of 6/9/17)

1.0 FTE Classroom Teacher — Grade 3 (due to resignation)
1.0 FTE Classroom Teacher — Grade 4 (due to resignation)
1.0 FTE Physical Education — Grades K-6 (due resignation)
1.0 FTE Spanish — Grades K-6 (due to license)

1.0 FTE Special Education — ASD Licensure (addition)
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TO: Board of Directors

FROM: Bert Strassburg, Executive Director
DATE: June 8, 2017

AGENDA: Consent Agenda

RE: Personnel Transactions

RECOMMENDATION: Approve the following personnel transactions as presented:

Resignations:

Name Title Effective
Hanna Levine Classroom Teacher — Grade 3 6/13/17
Spencer Yackley Classroom Teacher — Grade 4 6/13/17
Timothy Sheehan Physical Education/Health Teacher — Grades K-7 6/13/17
Diana Gulenchyn Classroom Assistant - Special Education 6/13/17
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TO: Board of Directors

FROM: Bert Strassburg, Executive Director
DATE: June 8, 2017

AGENDA: Business/Board Action

RE: Grade 2 Classroom Teacher Addition

RECOMMENDATION: Approve the addition of a 1.0 FTE Grade 2 Classroom teacher for the 2017-2018
School Year as presented.
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TO: Board of Directors
FROM: Bert Strassburg, Executive Director
DATE: June 8, 2017
AGENDA: Business/Board Action
RE: Executive Director Position Description

RECOMMENDATION: Approve the WLA Executive Director Position Description as presented.
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TO: Board of Directors

FROM: Bert Strassburg, Executive Director
DATE: June 8, 2017

AGENDA: Business/Board Action

RE: FY 2018 Budget - Correction

RECOMMENDATION: Approve the corrected (revised) Fiscal Year 2018 WLA Budget as presented.
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TO: Board of Directors

FROM: Bert Strassburg, Executive Director

DATE: June 8, 2017

AGENDA: Business/Board Action

RE: Support Staff Salary Increase for 2017-2018

RECOMMENDATION: Approve the support staff salary increase for 2017-2018 as presented.
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TO: Board of Directors

FROM: Bert Strassburg, Executive Director

DATE: June 8, 2017

AGENDA: Business/Board Action

RE: Executive Director Employment Agreement for 2017-2018

RECOMMENDATION: Approve the 2017-2018 WLA Executive Director Employment Agreement for
Bert Strassburg as presented.



