WOODBURY i LEADERSHIP

DRAFT

Board Packet

Woodbury Leadership Academy Board of Directors Meeting (Regular)
Tuesday, May 23, 2017
6:00 P.M.

Woodbury Leadership Academy School
600 Weir Drive, Woodbury, MN — Room 1500



WOODBURY ;- LEADERSHIP
QJ( I"H{a

Meeting: Board of Directors Regular Meeting

Date: Tuesday, May 23, 2017

Time: 6:00 P.M.

Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 — 1* Grade Pod Area (Room 1500)

AGENDA

1. Meeting Call to Order and Roll Call
11 Meeting Call to Order (Barbara Young, Board Chair) Info (1 minute)
1.2 Roll Call (Barbara Young, Board Chair & Kylie Griffith, Board Secretary) Info (1 minute)

2.  WLA Mission & Vision
2.1 WLA Mission (Presenter: Mandi Folks, Board Member) Info (1 minute)
e The mission of WLA is to empower dedicated staff to deliver academically rigorous
curriculum to students and prepare them with exceptional leadership skills.
2.2 WLA Vision (Presenter: Mandi Folks, Board Member) Info (1 minute)
e The vision of WLA is to be a sustainable K-8 public school where learning empowers
students to be future leaders and global citizens.

3. Approval of Agenda

3.1 Approval of Meeting Agenda (Presenter: Barbara Young, Board Chair) Action (1 minute)
4. Conflict of Interest Declaration Info (1 minute)
4.1 Conflict of Interest Declaration (Presenter: Barbara Young, Board Chair)

5. Approval of Previous Minutes
51 Approval of Previous Meeting Minutes (Presenter: Barbara Young, Board Chair) Action (2 minutes)

6. Public Comment

6.1 WHLA Board of Directors Procedure on Public Comment Info (10 minutes)
Woodbury Leadership Academy welcomes and values the contribution of stakeholders in creating a learning
environment where students can achieve goals and aspirations. Individuals must sign up in advance to speak during
the Public Comment by signing up prior to the start of the meeting. The sign-up ends when the meeting is called
to order. Individuals when addressing the board must indicate their name, connection to the school, and the
subject they are addressing, noting if it is related to an agenda specific item or a non-agenda related topic.
Individuals will have two (2) minutes to address the board. The Board will not engage in a discussion or debate with
individuals, but will take the information and find answers if appropriate. Individuals MUST NOT include names of
school employees and/or titles, or names of students in their remarks for their own legal protection and the legal
rights of staff or students. Issues with school employees should be made directly to the School Administration in
accordance with school policy. Professional conduct is expected when participating in the public comment. No
protesting, signs, or posters are allowed during open forums. Per Minnesota’s Open Meeting Law, if a person
becomes disruptive or abusive and chooses to disregard the policy requirements, they will be asked to leave the
meeting.

7. Presentations

7:1 WLA Mission & Vision Teacher Projects (Presenter: Bert Strassburg, Executive Director) Info (15 minutes)
7.2 Strategic Planning (Presenter: Ro Krejci, Anna Yang, Jessica Erickson, Board Members) Info (15 minutes)
1.3 FY 2018 Budget Model/Summary (Presenter: Judith Darling, DKBA) Info (15 minutes)

7.4 Certified Staff Salary Increases for FY 2018 (Presenter: Bert Strassburg, Executive Director) Info (10 minutes)



8.

10.

11.

12,

13.

14,

15.

16.

17.

Committee Reports

8.1

Governance Committee Report (Presenter: Ro Krejci, Board Member)

Board and Administration Reports

9.1
9.2
9.3

Dev
10.1

Con
113

Finance Report (Presenter: Judith Darling, BKDA Representative)
Board Report (Presenter: Barbara Young, Board Chair)
Executive Director Report (Presenter: Bert Strassburg, Executive Director)

elopment & Discussion
Summer Board Calendar (Presenter: Barbara Young, Board Chair)

sent Agenda
Approval of Consent Agenda (Barbara Young, Board Chair)
11.1.1 Recommended Financial Statements and Transactions for Approval

Business/Board Action

12.1
12.2
123
12.4
125

Approve the 1% Reading (review) of Policy 425 (Barbara Young, Board Chair)
Approve the FY 2018 Budget (Barbara Young, Board Chair)

Approve the Salary Increase for Certified Staff Positions (Barbara Young, Chair)
Approve the Closure of the WLA Accounts with Premier Bank

Approve the WLA Board of Directors Meeting Schedule for June — August 2017

Convene into Closed Session

13.1

(Barbara Young, Board Chair)

Reconvene into Open Session

14.1 The board will convene into open session (Barbara Young, Board Chair)

Board Communication & Future Items

15,1 Board Communication (Barbara Young, Board Chair)
15.2 Future Items (Barbara Young, Board Chair)
Housekeeping
16.1 Next Regularly Scheduled WLA Board of Directors Meeting
e Date: Tuesday, June 27, 2017
e Time: 6:00 P.M.
e Location: WLA — 600 Weir Drive, Woodbury, MN 55125 — 1% Grade Pod Area
¢ (Room 1500) — Enter through WLA Front Entrance
16.2 Delegation of Public Comment items (if necessary) (Board Chair)
Adjournment

17.1  Adjournment (Board Chair)

The board will convene into closed session pursuant to Minnesota Statute 13D.05
for the purpose of conducting an end of year evaluation of the Executive Director

Info (3 minutes)

Info (3 minutes)
Info (3 minutes)
Info (8 minutes)

Discussion (5 minutes)

Action (1 minute)

Action (1 minute)
Action (1 minute)
Action (1 minute)
Action (1 minute)
Action (1 minute)

Action (1 minute)

Action (1 minute)

Discussion (1 minute)
Discussion (1 minute)

Info (1 minute)

Info (1 minute)

Action (1 minute)
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TO: Board of Directors
FROM: Bert Strassburg, Executive Director
DATE: May 23, 2017
AGENDA: Approval of the Agenda
RE: Approval of the Agenda

Recommendation: Approve the agenda of the WLA Board of Directors Regular Meeting for Tuesday,
May 23, 2017 at 6 PM as presented.



TO: Board of Directors

FROM: Kylie Griffith, Board Secretary

DATE: May 23, 2017

AGENDA: Approval of Previous Minutes

RE: Approval of Previous Minutes (Tuesday, April 25, 2017)

Recommendation: Approve the previous minutes from the WLA Board of Directors Regular Meeting
held on Tuesday, April 25, 2017 at 6 PM as presented.
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Meeting Minutes: April 25", 2017

A regular meeting of the Board of Directors of
Woodbury Leadership Academy was held on
April 25%,2017 at 6:00 P.M. at the 1st Grade
Pod Area.

Directors Present: Jessica Erickson, Mandi Folks, Kylie Griffith, Ro Krejci, Karin Swainey,
Anna Yang, Barbara Young

Directors Absent: None
Administration/Advisors Present: Bert Strassburg (ED), Judith Darling (BKDA)
Others in Attendance: WLA staff

1. Call to Order and Roll Call
Ms. Young called the meeting to order at 6:00 PM. Ms. Griffith took roll call of members.

2. WLA Mission and Vision
Ms. Erickson read the WLA Mission and Vision Statements.

3. Approval of Agenda

Ms. Griffith moved “to approve the agenda of the WLA Board of Directors regular meeting for
Tuesday, April 25, 2017 at 6 P.M. as presented.” Ms. Folks seconded. Motion passed
unanimously.

4. Conflict of Interest Declaration
Ms. Young asked if there were any conflicts of interest of members for items on the agenda.
None were noted.

5. Approval of Previous Minutes

Ms. Erickson requested that minutes be amended to reflect the meeting start time to be 5 P.M.
and to add Ms. Erickson as being in attendance. Ms. Folks moved “to approve the minutes from
the WLA Board of Directors regular meeting held on Tuesday, March 28" 2017 at 5 P.M. with
the corrected time change to 5 P.M. and to add that Ms. Erickson was in attendance.” Ms. Krejci
seconded. Motion passed unanimously.

6. Public Comment
There was no public comment.

7. Committee Reports

Governance Committee: Ms. Krejci reported the committee met on April 3, 2017 and are
reviewing the Parent Handbook, Faculty Handbook and Board policies. An additional meeting
was held on April 19™, 2017 to continue the review process.

— Meeting Minutes 4.25.2017 —



8. Board and Administration Reports

Finance Report: Ms. Darling presented the March 2017 Financial Statements and
Disbursement listing. She and Mr. Strassburg are working on preparing the budget for
next year and will be presenting a draft at the May 2017 Board meeting.

Board Report: Ms. Young asked for Board members to send her any ideas they would have for
a Board retreat. Ms. Young and several others BOD members will be
meeting to conduct a review of the Executive Director’s performance. The
Facilities committee continues to move forward with plans to obtaining financing for the
construction of a new building.

Executive Director Report: Mr. Strassburg reported he met with MN Visiting
Nurses/HCMC for a year-end review and recommendations to align WLA policies and
forms to State Statutes. He reported that the PBIS grant has been amended to send
returning teachers to Responsive Classroom training in June 2017. Administration is
working on preparing an overall school calendar, which will include assemblies, concerts
and other activities. MCA testing is in process and NWEA MAP testing will be done in
May. A sub-committee was appointed to work on a WLA authorizer agreement for
school year 2018-19; the current agreement runs thru June 2018. There is no progress on
obtaining a lease for next year as Perpich is waiting for the legislature to determine their
status with Crosswinds next year.

9. Development & Discussion

200 Series Policy Updates: Ms. Krejci opened up the opportunity for Board members to discuss
the policies up for 2" reading and approval; there was discussion.

SEAC Committee Yearly Summary: Mr. Strassburg reported schools are required to have a
SEAC (Special Ed Advisory Council). The SEAC’s Executive Committee’s focus this
year was providing information to parents and getting parent involvement.

2017-2018 Enrollment Update: Mr. Strassburg presented current enrollment numbers, the
results of an “intent to return” survey and next year enrollment activity. Once the status
of our lease for next year is known, the school will increase marketing efforts.

10. Consent Agenda
Motion by Ms. Krejci “to approve the Consent Agenda as presented.” Seconded by Ms. Swainey.
1. Financial Statements
a. Approve the WLA Financial Statements and Transactions for March 1¥* -March
31%, 2017, as presented.
Motion passed unanimously.

11. Business/Board Action
1. Approve the 1*' Reading (review) of Policies 201.1, 302, 610, and 500 Series:
Ms. Griffith moved to “Approve the 1* reading/review of the following policies:
Policy 201.1 Board of Directors Election Procedure
Policy 302  Early Admission to Kindergarten Policy
Policy 501  School Weapons Policy
Policy 502  Search of Student Lockers, Desks, Personal Possessions
and Student’s Person

Policy 503 Student Attendance

= Meeting Minutes 4.25.2017 -




Policy 504  Student Dress and Appearance

Policy 505  Distribution of Non-school Sponsored Materials on School
Premises by Students, Faculty Members of Student(s) and
Employees

Policy 506  Student Discipline

Policy 514  Bullying Prohibition Policy

Policy 515  Protection and Privacy of Pupil Records

Policy 516  Student Medication

Policy 521  Student Disability Non-discrimination

Policy 522 Student Sex Non-discrimination

Policy 524  Internet Acceptable Use and Safety Policy

Policy 525  Violence Prevention Policy

Policy 526  Hazing Prohibition

Policy 530  Immunization Requirements

Policy 531  The Pledge of Allegiance

Policy 532 Use of Peace Officers and Crisis Teams to Remove
Students with IEPS from School Grounds

Policy 533  Wellness

Policy 537  Kindergarten Lottery Policy

Policy 538  Enrollment

Policy 541  Cell Phones and Other Electronics

Policy 610  Fieldtrips

Ms. Folks seconded. Motion passed unanimously.
2. Approve the 2™ (final) Reading of 200 Series Policies and Policy 701
Ms. Swainey moved to “amend Policy 203.2: Order of the Regular Board of Directors
meeting to insert a line entitled *Development and Discussion” after line 9 and renumber
the following items. Motion was seconded by Ms. Krejci. Motion passed unanimously.
Ms. Folks moved to “approve the 2™ reading/review of the following policies:
Policy 201:  Legal Status of the Board of Directors
Policy 203:  Operation of the Board of Directors — Governing Rules
Policy 203.2: Order of the Regular Board of Directors Meeting, as
amended
Board of Directors Meeting Agenda
Consent Agendas
Public Participation/Complaints and Data Privacy
Development, Adoption, and Implementation of Policies
Conflict of Interest Policy — Charter School Board
Members

Policy 203.5:
Policy 203.6:
Policy 206:
Policy 208:
Policy 210.1:

Policy 211:  Criminal or Civil Action Against the School, BOD,
Employee or Students
Policy 701:  Purchasing, Procurement, and Contracting™

Ms. Swainey seconded. Motion passed unanimously.

12. Board Communication and Future Items
Ms. Young opened up the opportunity for Board members to discuss any other items not on the
agenda and to request items to be added to future board agendas. She reported that the

Meeting Minutes 4.25.2017




Finance/Facilities Committee will be transitioning to a Board Committee and requested Board
members e-mail her with their choice of committee to serve on.

Ms. Folks asked about doing a Family Survey at WLA before year-end. Ms. Griffith requested
the format and content of the Board binders be revisited.

13. Housekeeping Items
The next Board meeting is scheduled for Tuesday, May 23", 2017 at 6:00 P.M. in the 1* Grade
pod area.

15. Adjournment
Ms. Folks moved to adjourn. Ms. Griffith seconded. Motion passed unanimously.
The meeting adjourned at 7:46 P.M.

Attendance 2016-2017 School Year
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* Present N Notified Absence U Un-notified Absence . Not Applicable

Minutes submitted by Kylie Griffith, Board Secretary.
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TO: Board of Directors

FROM: Ro Krejci, Governance Committee Chair
DATE: May 23, 2017

AGENDA: Governance Committee Report

RE: Meeting Minutes

Information: Minutes from the WLA Governance Meetings held on Wednesday, April 19 and Monday,
May 15, 2017.
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Governance Committee Meeting Minutes

Date and Time of Meeting: Wednesday April 19,2017 at 5:00p
Location: WLA - 600 Weir Dr Woodbury Mn 55125- Room 2604 (Ms. Griffiths Room)

Committee Members in Attendance:

Kylie Griffith, Bert Strassburg, Nancy Bauman and Ro krejci
Others in Attendance:

No others in attendance

Meeting called in session and roll call
5:01 p.m.
WLA Mission and Vision Statement - Read by Kyle Griffith

Development, Discussion and Action
3.1 Parent/Family Handbook Review

Continued discussion regarding policies and procedures that still need to be added to the
handbook. The committee will continued to work on the handbook.

3.2 Employee Handbook
It was discussed that the Employee Handbook have more of a Human Resources Structure.
WIII continue discussing a new handbook to be created.

3.3 Reviewed policy 200 series
Reviewed layout and content of 200 series policies. This series will be presented to the WLA
BOD for a second reading at the next board meeting.

Housekeeping
4.1 Next regularly scheduled WLA Board of Directors Governance Committee Meeting

e Date: Monday May 1, 2017
e Time: 5:00pm
e Location: WLA - 600 Weir Drive, Woodbury Mn 55125 - Room 2604 (Ms. Griffiths Rm)

4.2 Governance Upcoming Meetings
It was discussed and decided to add additional meetings to the Governance committee
schedule and change the time of the July 10th meeting. The location of the meeting will be the
same.

e (new) Monday May 15, 2017 at 4:15 p.m.

e (new) Tuesday June 13t, 2017 at 1:00 p.m.

e (change in time) Monday July 19, 2017 at 1 p.m.

Adjournment
6:10 p.m.
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Date and Time of Meeting: Monday May 15,2017 at 4:15 p.m.
Location: WLA - 600 Weir Dr Woodbury Mn 55125- Room 2604 (Ms. Griffiths Room)

Committee Members in Attendance:

Kylie Griffith, Bert Strassburg, Nancy Bauman and Ro krejci
Others in Attendance:

No others in attendance

1. Meeting called to order and roll call
4:22 p.m.

2.WLA Mission and Vision Statement - Read by Kyle Griffith
2.1 The mission of WLA is to empower dedicated staff to deliver academically rigorous
curriculum to students and prepare them with exceptional leadership skills.

2.2 The vision of WLA is to be a sustainable K-8 public school where learning empowers
students to be future leaders and global citizens.

3.Development, Discussion and Action

3.1 Parent/Family Handbook Review - Recommended this handbook will be titled Student and
Family Handbook. Reviewing Policies that will need to be included. WIII be looking into options
for digital acknowledgment signatures of receiving the handbook and tracking signatures
received.

3.2 Employee Handbook - will continue to work on this as an HR document.

3.3 Policy Review - Reviewed 501 - 531 - will be submitting some of policies for 2nd reading
recommendation and new 1st reading policies at the next WLA BOD meeting.

3.4 Time Change for the next Governance Mtg on 6/5/17 - The time is scheduled for 5:00 p.m. It
was discussed and decided to change the time of the meeting to 4:00 p.m.

Housekeeping
4.1 Next regularly scheduled WLA Board of Directors Governance Committee Meeting

e Date: Monday June 5, 2017
e Time: 4:.00pm
e Location: WLA - 600 Weir Drive, Woodbury Mn 55125 - Room 2604 (Ms. Griffiths Rm)

4.2. Next meeting to include By Laws Review, Calendar 2017 - 2018.

Adjournment
5:46 p.m.
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Woodbury, MN
District 4228

April 2017 Financial Statements

Prepared by:
Judith Darling, CPA
Finance Manager
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Woodbury Leadership Academy
Woodbury, Minnesota

April 2017 Financial Statements

Executive Summary

Balance Sheet

The beginning balances shown on the Balance Sheet are based on the actual ending
information as of June 30, 2016 while the ending balances reflect the YTD
balances.

Cash and Investments represent the amount of cash available to use for the operations
of our school.

Accounts Receivable are amounts owed to the school by an outside vendor or parent.
Typically this could be for a school lunch program, before/after school program or
a vendor credit.

Due From Other Governmental Units represents a credit received from the Department
of Revenue related to an Unemployment Insurance Tax reduction.

PY State Aid Receivable represents the amount that the State owes the School for the
prior year. This is directly related to the holdback. The majority of this will be
paid to the school by the state during August, September, and October of 2016.

CY State Aid Receivable/ (Deferred Revenue) represents the estimated amount that the
State owes the School for the current fiscal year. If this amount is negative that
indicates that the State has overpaid the school at this point in time.

Federal Aids Receivable represents the amount of federal funds that are owed to the
School at this point in time.

Prepaids represent items that have been paid for as of June 30" but the expense will not
be realized until after July 1.

Beltz, Kes, Darling & Associates Page 3of 9 05/14/2017



Salaries and Wages Payable as well as Payroll Deductions and Contributions relate to
salaries and benefits owed as of June 30™ but will not be paid until after July. This
primarily consists of the “summer paychecks” and related benefits for the teachers.
Payroll Deductions and Contributions may have a debit balance at month end due
to the timing of payments to the vendors.

Accounts Payable represent amounts due to vendors for invoices received but not yet
paid as of the end of the period.

The Line of Credit Payable is the amount we owe on the line of credit as of month end.
At this time, we do not have a line of credit available to us.

Summary of Key Indicators
e ENROLLMENT: Ourenrollment at the end of April is 258 which is an increase

of 4 students over the prior month. Our budget is based on an average enrollment
of 248. However, our actual average for the year will be closer to 252 students.

e CASH FLOW: Our cash flow continues to be strong.

e P&L: YTD, our net income is $106,417.

Other Items:

e 2017-2018 Budget: We are presenting the 2017-2018 budget for the board to
review and adopt. The budget is based on 318 students and projects a surplus of
$42,180.

Supplemental Information for April 2017

Reports are provided that show the checks that were written, receipts that were posted,
and journal entry transactions that were recorded during April 2017.

Please feel free to contact Judith Darling at jdarling(@bkda.org or 651-463-2233 ext. 202
should you have questions related to the financial statements.

Beltz, Kes, Darling & Associates Page 4 of 9 05/14/2017



Woodbury Leadership Academy

Woodbury, Minnesota
Attendance / Enrollment Report
2016-2017
Average Daily Membership (ADM)
Grade 914 10/31 11/30 12/31 1131 2/28 3/31 4/30 611 6/30
K 46 48 49 50 51 51 52 53 53 53
1 57 58 58 58 58 59 59 59 59 59
2 33 34 34 34 34 34 34 35 35 35
3 32 32 32 32 31 3 31 31 31 3
4 32 33 34 34 34 34 34 35 35 35
5 23 24 25 25 25 25 25 25 25 25
6 8 8 8 8 8 8 7 7 7 7
7 10 10 9 9 9 9 9 8 8 8
GRAND TOTAL| 241 246 248 249 250 251 251 252 253 253
Membership (Enrollment) as of:
Grade 9/14 10/31 11/30 12/31 1/31 38 3131 5/3 6/11 6/30
K 46 50 50 52 55 55 55 57 57 57
1 57 59 59 58 59 59 59 59 59 59
2 33 34 34 33 35 35 35 37 37 37
3 32 32 32 31 30 30 30 31 31 31
4 32 34 35 35 35 35 35 36 36 36
5 23 25 26 26 25 25 25 25 25 25
8 8 8 8 7 7 7 7 B 6 6
7 10 9 G 8 8 8 8 7 7 7
GRAND TOTAL| 241 251 253 250 254 254 254 258 258 258
Budgeted Enroliments as of:
Grade 9/14 10/31 11/30 12/31 1/31 38 3/31 5/3 5/30 6/30
K 60 60 60 60 51 51 51 51 51 51
1 66 66 66 66 58 58 58 58 58 58
2 44 a4 a4 44 33 33 33 33 33 33
3 44 44 44 44 a1 31 31 31 31 31
4 44 44 44 44 34 34 34 34 34 34
5 44 44 44 44 26 26 26 26 26 26
6 22 22 22 22 7 7 7 7 7 7
7 20 20 20 20 8 8 8 8 8 8
GRAND TOTAL| 344 344 344 344 248 248 248 248 248 248
260.00
255.00
250.00
245,00
e ADM (Funding) — Membership (Enrollment) e Budgeted Enroliment
240.00
9/14 10/14 11/14 12/14 114 214 3/14 4/14 5/14 6/14
Beltz, Kes, Darling & Associates Page 5of 9 05/14/2017



Woodbury Leadership Academy
Woodbury, Minnesota

Balance Sheet

April 30, 2017

Assets

Current Assets
Cash and Investments
Accounts Receivable
Due from Other Governmental Units
PY State Aid Receivable
CY State Aid Receivable/(Deferred Rev)
Federal Aids Receivable
Prepaid Expenses and Deposits
Total Current Assets

Total All Assets

Liabilities and Fund Balance

Current Liabilities
Salaries and Wages Payable
Line of Credit Payable /Loan Payable
Accounts Payable
Payroll Deductions and Contributions
Deferred Revenue

Total Current Liabilities

Fund Balance
Fund Balance 7-1-2016
Net Income To Date

Total Fund Balance

Total Liabilities and Fund Balance

Beltz, Kes, Darling & Associates Page 6 of 9

Balance Balance
July 1, 2016 April 30, 2017
391,695 535,689
503 503
5,465 0
227,641 7,768
0 208,974
7,384 0
37,649 3,588
670,337 756,522
670,337 756,522
74,132 56,398
0 0
14,840 26,441
43,455 29,356
0 0
132,427 112,195
537,910 537,910
0 106,417
537,910 644,327
670,337 756,522

06/14/2017



Woodbury Leadership Academy

Woodbury, Minnesota

Statement of Revenues and Expenditures

General Fund - 01

Revenues

State Revenues

General Education Aid

Literacy Aid

Charter School Lease Aid

Long-Term Facilities Maintenance Revenue
Special Education Aid

PY Over/Under Accrual

Endowment Aid

CY Estimated State Aid Receivable/(Deferred Rev)
Total State Revenues

Federal Revenues
Federal CSP Grant (Imp 002)
Federal CSP Grant $225K (Imp 003, 9-30-16)
Federal Special Education Aid
PBIS Individuals with Disabilities Grant
Title Il
Total Federal Revenues

Local Revenues

Interest Earnings

Donations and Grants

Give to the Max (course 200)

Fees from Students (Field Trip, Other)

Miscellaneous Revenues

Sale of Merchandise/Fundraising - Net
Total Local Revenues

Total Revenues

Expenditures

100's Salaries

200's Benefits

305 Contracted Services

315 Technology Services (New Code)
320 Communications Services

329 Postage

330 Utilities

340 Property and Liability Insurance
350 Repairs and Maintenance

360 Transportation for Field Trips

366 Travel, Conferences, and Staff Training
369 Field Trips / Registration Fees

370 Building Lease

370 Other Rentals and Operating Leases

Beltz, Kes, Darling & Associates

April 30, 2017
83%
FY 2016 FY 2017 Percent of
Actual Amended Budget Apel et Amended
290 ADM 248 ADM Aty Budget
1,830,586 1,667,712 1,279,456 76.7%
23,104 36,233 0 0.0%
0 0 0 0.0%
0 8,486 0 0.0%
329,085 311,362 186,638 59.9%
4,225 0 0 0.0%
6,730 6,981 10,171 145.7%
208,974 0.0%
2,193,730 2,030,774 1,685,240 83.0%
52,302 0 0 0.0%
59,702 165,141 165,298 100.1%
26,066 38,980 18,031 46.3%
15,000 0 0.0%
4,540 4,406 185 4.2%
142,609 223,527 183,514 82.10%
94 125 130 103.8%
4,241 100 776 775.8%
4,017 3,026 3,026 100.0%
4,143 6,125 4,619 75.4%
2,072 250 4 1.6%
6,448 1,000 482 48.2%
21,015 10,626 9,036 85.0%
2,357,354 2,264,927 1,877,790 82.9%
887,081 906,119 689,705 76.1%
187,536 206,119 177,977 86.3%
310,196 314,748 289,441 92.0%
0 12,000 7,657 63.8%
0 550 400 72.7%
1,117 750 389 51.8%
47,158 47,158 43,228 91.7%
6,244 8,768 8,774 100.1%
54,218 63,359 49,132 77.5%
568 3,063 720 23.5%
595 2,000 1,123 56.2%
609 3,063 1,507 49.2%
29,492 29,492 27,034 91.7%
0 250 0 0.0%
Page 7 of 9 05/14/2017




Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures
April 30, 2017

83%
FY 2016 FY 2017 ] Percent of
Actual Amended Budget My am ity Amended
290 ADM 208 ADM Activity Budget
401 Supplies - Non Instructional 14,612 25,050 9,946 39.7%
401 Maintenance Supplies 0 2,000 35 1.8%
405 Non-Instructional Software and Licensing 7,507 10,225 8,262 80.8%
406 Instructional Software 1,200 1,198 99.9%
430 Instructional Supplies 1,340 14,940 11,085 74.2%
455 Non-Instructional Tech Supplies (new code) 0] 500 391 78.1%
456 Instructional Tech Supplies (new code) 0 1,000 639 63.9%
460 Textbooks and Workbooks 2,360 10,000 1,839 18.4%
461 Standardized Tests 0 0 0 0.0%
470 Media/Library Resources 0 0 0 0.0%
430 Food Purchased 840 300 698 232.8%
530 Furniture and Other Equipment 0 5,000 0 0.0%
555 Technology Equipment 15,859 1,515 513 33.9%
556 Instructional Technology Equipment (new code) 0 2,485 2,485 100.0%
580 Capital Leases (copier) 1,459 8,499 6,764 79.6%
740 Interest Expense 0 3,000 0 0.0%
810 Judgment Agnst Sch Dist 10,000 0 0 0.0%
820 Dues and Memberships, Fees 28,870 30,133 27,996 92.9%
State Special Ed Expenditures 351,962 333,007 207,350 62.3%
Federal CSP Grant (002) 52,302 0 0 0.0%
Federal CSP Grant (003) 58,702 165,141 166,547 100.8%
Federal Special Education Program 26,066 38,980 19,927 51.1%
PBIS individuals with Disabilities 15,000 10,935 72.9%
Title Il 4,540 4,406 185 4.2%
Give to the Max CRS 200 3,061 0 (2,934) 0.0%
Directors Discretionary Fund CRS 104 0 15,000 0 0.0%
Subtotal Expenditures 2,105,292 2,284,820 1,770,948 77.5%
Transfers to Other Funds 0 0 0
Total Expenditures 2,105,292 2,284,820 1,770,948 77.5%
General Fund Net Income 252,062 (19,893) 106,842
Beginning General Fund Balance 7-1-2016 410,138 410,138
Projected Ending General Fund Balance 6-30-2017 390,245 516,980
17.1%
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Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures

April 30, 2017

83%
FY 2016
FY 2017 Percent of
Actual Amended Budget Apﬂal:tql_.’ e Amended
290 ADM 248 ADM ity Budget
Fund 04 Program
Revenues
040 Tuition Revenue 104,303 5,000 240 4.8%
Total Revenues 104,303 5,000 240 4.8%
Expenditures
Salaries and Wages 23,858 2,174 0 0.0%
Employee Benefits 3,636 326 0 0.0%
Purchased Services 450 2,500 500 20.0%
Supplies and Materials, Snacks 5,672 0 15 0.0%
Equipment 2,673 0 0 0.0%
Dues and Memberships 0 0 150 0.0%
Total Expenditures 36,289 5,000 665 13.3%
Fund 04 Program Surplus 68,014 {0) (425)
Beginning Fund 04 Balance 7-1-2016 127,047 127,047
Projected Ending Fund 04 Balance 6-30-2017 127,047 127,047
Total All Funds
Revenues
State Revenues 2,193,730 2,030,774 1,685,240 83.0%
Federal Revenues 142,609 223,527 183,514 82.1%
Local Revenues 125,318 15,626 9,276 59.4%
Total Revenues 2,461,657 2,269,927 1,878,030 82.7%
2,461,657 2,269,927 1,878,030
Expenditures
Salaries and Wages 910,939 908,293 689,705 75.9%
Employee Benefits 191,173 206,445 177,977 86.2%
Purchased Services 450,647 487,699 429,906 88.1%
Supplies and Materials 32,330 80,215 34,108 42.5%
Equipment 19,990 17,499 9,762 55.8%
Short Term Financing Costs 0 3,000 150 5.0%
Other (Fundraising, Special Ed, Dues, etc.) 536,503 586,668 430,006 73.3%
Total Expenditures 2,141,582 2,289,820 1,771,612 77.4%
2,141,582 2,289,820 1,771,612
Total Revenues All Funds 2,461,657 2,269,927 1,878,030 82.7%
Total Expenditures All Funds 2,141,582 2,289,820 1,771,612 77.4%
Net Income - All Funds 320,075 {19,893) 106,417
{19,893) 106,417
Beginning Fund Balance, All Funds, July 1, 2016 217,835 537,910 537,910
Projected Fund Balance, All Funds, June 30, 2017 537,910 518,017 644,327
The Working Budget estimates shown on this report are prepared using both the school's estimates
and consultant estimates and are prepared for internal use only. This report has not been compiled,
reviewed or audited and should not be relied upon for other uses
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TO: Board of Directors

FROM: Bert Strassburg, Executive Director

DATE: May 23, 2017

AGENDA: Consent Agenda

RE: Recommended Financial Statements and Transactions for Approval

RECOMMENDATION: Approve the Woodbury Leadership Academy Financial Statements and
Transactions for April 1 — April 30, 2017, as presented.
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TO: Board of Directors

FROM: Bert Strassburg, Executive Director
DATE: May 23, 2017

AGENDA: Business/Board Action

RE: 1°* Reading of Board Policies

RECOMMENDATION: Approve the 1% reading/review of the following policies:

Policy 425: Nepotism/Anti-Nepotism



Adopted: June 24, 2014

425

IL

NEPOTISM/ANTI-NEPOTISM POLICY

PURPOSE

To avoid a variety of personnel problems (the perception of favoritism, awkward
workplace situations, difficult work environments, employee morale and job
satisfaction, and poorer job performance by other employees) charter schools are
required to have a nepotism policy regarding employment and employment
benefits.

DEFINITIONS

“Immediate Family” means the employee’s spouse, registered domestic partner,
child, parent, brother and sister, brother-in-law, sister-in-law, mother and father-
in-law, son and daughter-in-law, grandparent, grandchild, or step-relatives or
domestic partner-relatives in one of these relationships.

b1 )]

“Relatives beyond ‘immediate family’” A relative may include: aunt, uncle,

niece, nephew, first or second cousins.

“Nepotism”™ means favoritism shown to relatives by those with power or
influence, especially in hiring, or favoring the relative in scheduling, promotions,
salary or compensation, disciplinary issues, etc.

III. POLICY STATEMENT

A.

The immediate family members and those living together as domestic partners of
current employees will not be employed by the school under any of the following
circumstances
i. Where one of the parties would have authority, or practical power, to
supervise, appoint, remove, or discipline the other;
ii. Where one party would be responsible for auditing the work of the
other; or
iii. Where other circumstances exist which would place the parties in a
situation of actual or reasonable foreseeable conflict between the interest
of one or both parties and the best interests of the school.

If two employees marry, or begin living together as domestic partners, and as a
result, the circumstances prohibited exist; there is possibility of reassignment of
duties to avoid prohibited situations prior to resorting to termination of an
otherwise qualified employee. If reassignment is not possible, only one of the



employees will be permitted to stay employed with the school. The decision as to
which employee will remain with the school must be made by the two employees
within (30) calendar days of the date they marry, or begin living together as
domestic partners. If no decision has been made during this time, the most
recently hired employee will be terminated.

C. In considering the employment of an employee’s “immediate family” or a relative
beyond “immediate family” members the school must ensure that the relative has:
i. The appropriate education and or credential for the job
ii. Outside work experience related to the position, and that,
iii. The position is an existing and vital position with a published job
description, determined pay and performance expectations.

D. The position opening must be posted and the potential candidates vetted in
accordance with the human resource policies and procedures of Woodbury
Leadership Academy

E. A potential employee has the responsibility to notify the hiring agent of any

relationship to current employees.

F. All incoming employees shall be required to read and sign Woodbury Leadership
Academy’s nepotism policy upon employment.

Note: The applicability and enforceability of this Nepotism/ Anti Nepotism policy is
limited to, and qualified by, Minnesota or Federal law that, at the time any such
circumstance within the scope of the policy arise, may be contrary to some aspect or all
of the policy.
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TO: Board of Directors

FROM: Bert Strassburg, Executive Director
DATE: May 23, 2017

AGENDA: Business/Board Action

RE: FY 2018 Budget

RECOMMENDATION: Approve the proposed budget for Fiscal Year 2018 as presented.
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TO: Board of Directors

FROM: Bert Strassburg, Executive Director

DATE: May 23, 2017

AGENDA: Business/Board Action

RE: Certified Staff Salary Increase for 2017-2018

RECOMMENDATION: Approve the certified staff salary increase for 2017-2018 as presented.
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ek Board of Directors

FROM: Bert Strassburg, Executive Director
DATE: May 23, 2017

AGENDA: Business/Board Action

RE: Premier Bank Accounts

RECOMMENDATION: Approve the closure of all WLA accounts with Premier Bank.
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TO; Board of Directors

FROM: Bert Strassburg, Executive Director

DATE: May 23, 2017

AGENDA: Business/Board Action

RE: WLA Board of Directors Summer Meeting Schedule

RECOMMENDATION: Approve the WLA Board of Directors Meeting Schedule for June 1 - August 31,
2017 as presented.



