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Woodbury Leadership Academy
Woodbury, Minnesota

October 2023 Financial Report
Executive Summary

Summary of Key Financial Indicators

Average Daily Membership (ADM) Overview �
o Original Budget: 754 ADM
o Working Budget: 746 ADM
o Actual Enrollment: 750 ADM

 The school�s budgeted surplus in General Fund for the year is $238,570. The school is budgeting
to spend $5,000 out of the Community Service Fund. A projected cumulative fund balance of
$2,417,882 or 29% of expenditures at fiscal year end.

 The School�s Working Budget is projecting a surplus of $164,269 at fiscal year end, which would
result in an ending fund balance of $2,348,583 or 26% of total expenditures.

Projected Days of Cash on Hand is 102 days of annual expenditures. This is above 45 days meets
minimum bond covenants.

 Projected debt service coverage is at 1.25. This matches the required Maximum Annual Debt
Service (MADS) requirement.

Financial Statement Key Points

As of month end, 33.33% of the year was complete.
 Cash Balance as of the reporting period is $2,155,538 and is down from $2,208,635 in the

previous month due to regular accounts payable processing.
 State Aids Receivable 22 23 balance is $96,871 as of the reporting period. This balance will be

finalized and received by MDE during it�s review in Spring of 2024.
 Revenues received at end of the reporting period � 35.7% of the working budget.
 Expenditures disbursed at end of the reporting period � 27.2% of the working budget.

Other Items

The FY24 Original Budget was approved at the May 2023 Board Meeting.
 The FY24 Working Budget reflects updates to legislative updates and staffing changes.
 The FY23 audit was conducted September 21st and 22nd and was held remotely this year by Abdo

Solutions.
 The FY23 audit will be presented at a future board meeting by Abdo Solutions.

This financial report is prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is 
not a licensed CPA firm and no CPA provides any assurance on this financial report. 
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Approved Budget Approved Budget
Working Budget Working Budget
Year to Date 35.7% Year to Date 27.2%
Balance 64.34% 72.77%

$3,284,815 $2,463,621 $821,194
$5,926,548 $6,583,472

Budgets for the Year

Fund Balance History

$8,507,521 $8,273,951 $233,570
$9,211,363 $9,047,093 $164,269

Woodbury Leadership Academy
Woodbury, MN

Financial Statements Dashboard
October 31, 2023

Financial Summary - Budgeted Amounts and Year to Date Activity
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This financial report is prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is 
not a licensed CPA firm and no CPA provides any assurance on this financial report. 
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Cash Balance Projection with Investments

Current Year Financial Trend

Current Year Student Enrollment Summary

Enrollment History
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This financial report is prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is 
not a licensed CPA firm and no CPA provides any assurance on this financial report. 
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Preliminary 
Balance          

June 30, 2023

Ending        
Balance

Assets
Cash and Investments 2,025,315$         2,155,538$         
Accounts Receivable 20                         -                            
Due from Other Funds 78,130                 90,396                 
State Aids Receivable 399,143               96,871                 

Current Year State Holdback Receivable 601,223 
Federal Aids Receivable 297,091 86,107                 
Prepaid Expenses and Deposits 35,174                 -                            

Total All Assets 2,834,874$         3,030,136$         

Liabilities and Fund Balance
Current liabilities

Salaries and Wages Payable 233,391$             53,093$               
Accounts Payable 230,825               -                            
Payroll Deductions and Contributions (Owed) 186,346               (28,463)                

Total current liabilities 650,562               24,630                 

Fund balance
Fund balance 07-01-2022 2,184,312$        2,184,312$        
Net income to date fy 22 & 23 -                            821,194               

Total fund balance 2,184,312            3,005,506            

Total liabilities and fund balance 2,834,874$         3,030,136$         

Current Days of cash on hand 103                       
Days Cash on Hand Required 45                         

Woodbury Leadership Academy
Woodbury, MN
Balance Sheet

October 31, 2023

This financial report is prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is 
not a licensed CPA firm and no CPA provides any assurance on this financial report. 
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Months: 4 33.33%
FY2024 

Adopted
Budget

754 ADM
772 WADM

FY2024 
Working
Budget

754 ADM
772 WADM

FY 2024
Actual 

YTD
750 ADM

767 WADM

Percent of 
Working 
Budget

General Fund - 01
Revenues

State Revenues
General Education Aid 6,011,098$       6,039,170$       1,869,620$       31.0%
Charter School Lease Aid 1,014,145         1,007,050         -                          0.0%
Long Term Facilities Maintenance Aid 101,878             101,165             -                          0.0%
Literacy Incentive Aid 64,307               64,307               -                          0.0%
School Land Trust Endowment Aid 21,850               28,964               19,209               66.3%
Special Education Aid + Adsis 963,443             974,881             248,460             25.5%
Estimated State Holdback Amount -                          -                          601,223             -

Total State Revenues 8,176,721         8,215,538         2,738,513         33.3%
 

Federal Revenues
Federal Title I, II, V 50,400               50,100               3,200                 6.4%
Federal Special Education 84,400               92,700               82,845               89.4%

Total Federal Revenues 134,800             142,800             86,107               60.3%

Local Revenues
Fees from Students 61,200               60,800               13,543               22.3%
Medical Assistance 9,800                 9,700                 -                          0.0%
Interest Earnings 75,000               75,000               36,997               49.3%
Contributions and Gifts, Give to the Max 20,000               20,000               60                       0.3%
Contributions PTO offset with expense 30,000               30,000               -                          0.0%
Miscellaneous Revenues - ERC Credit, Other -                          407,525             407,525             100.0%

Total local revenues 196,000             603,025             460,195             76.3%

Total Revenues 8,507,521$       8,961,363$       3,284,815$       36.7%

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
October 31, 2023

This financial report is prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is 
not a licensed CPA firm and no CPA provides any assurance on this financial report. 
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Months: 4 33.33%
FY2024 

Adopted
Budget

754 ADM
772 WADM

FY2024 
Working
Budget

754 ADM
772 WADM

FY 2024
Actual 

YTD
750 ADM

767 WADM

Percent of 
Working 
Budget

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
October 31, 2023

Expenditures
Salaries and Wages 2,983,115$       3,336,602$       863,006$          25.9%
Employee Benefits 797,389             891,952             203,550             22.8%
Contracted Services 321,000             350,000             83,397               23.8%
Technology Services 22,500               16,600               4,800                 28.9%
Communication Services 11,000               10,900               3,711                 34.0%
Postage 3,800                 3,700                 868                    23.5%
Utilities 150,500             172,900             47,940               27.7%
Property and Casualty Insurance 26,900               31,000               30,532               98.5%
Repairs and Maintenance 88,415               88,415               25,837               29.2%
Student Transportation 646,307             668,800             67,657               10.1%
Field Trip Transportation 15,080               14,980               5,834                 39.0%
Travel and Conferences 8,800                 8,700                 3,478                 40.0%
Field Trip Admissions 36,700               36,500               14,953               41.0%
Building Lease  1,253,725         1,253,725         417,908             33.3%
Other Rentals and Leases 4,000                 5,700                 2,601                 45.6%
Office Supplies/General Supplies 48,400               48,000               35,596               74.2%
Maintenance Supplies 57,100               45,300               16,909               37.3%
Non-Instructional Software 28,900               28,700               24,233               84.4%
Instructional Software 20,200               20,100               17,081               85.0%
Instructional Supplies 42,100               45,900               23,041               50.2%
Textbooks and Workbooks 77,700               85,000               82,797               97.4%
Standardized Tests 14,000               13,900               8,955                 64.4%
Food  28,900               34,400               1,748                 5.1%
Building Improvements 205,000             205,000             17,046               8.3%
Furniture and Other Equipment 43,310               43,310               8,395                 19.4%
Technology Equipment 58,600               58,200               23,239               39.9%
Principal and Interest - Capital Lease 28,200               16,500               -                          0.0%
Dues and Memberships 37,300               37,300               110                    0.3%
Third Party Expenditures -                          2,000                 1,563                 78.2%
Give to the Max, salaries 20,000               20,000               -                          0.0%

This financial report is prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is 
not a licensed CPA firm and no CPA provides any assurance on this financial report. 
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Months: 4 33.33%
FY2024 

Adopted
Budget

754 ADM
772 WADM

FY2024 
Working
Budget

754 ADM
772 WADM

FY 2024
Actual 

YTD
750 ADM

767 WADM

Percent of 
Working 
Budget

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
October 31, 2023

State Special Education 1,010,410         1,010,410         207,383             20.5%
ADSIS 44,800               44,800               15,825               35.3%
Federal Title I, II, V 50,400               50,100               3,200                 6.4%
Federal Special Education 84,400               92,700               82,845               89.4%

Total expenditures 8,268,951$       8,792,093$       2,346,098$       26.7%

General fund net income 238,570$          169,269$          938,717$          

Food Service Fund - 02
Revenues

State/Federal Food Reimbursements -$                       250,000$          -$                       0.0%

Total revenues -$                       250,000$          -$                       0.0%

Expenditures
Salaries and Wages -$                       40,000$             16,066$             40.2%
Employee Benefits -                          6,500                 2,632                 40.5%
Supplies and Materials, Snacks -                          203,300             98,635               48.5%
Dues and Memberships -                          200                    190                    95.0%

Total Expenditures -$                       250,000$          117,523$          0.0%

Food Service Fund Net Income -$                       -$                       (117,523)$         

Community Service Fund - 04
Revenues

Registration Revenue -$                       -$                       -$                       -

Total revenues -$                       -$                       -$                       -

Expenditures
Equipment 5,000                 5,000                 -                          0.0%

Total Expenditures 5,000$               5,000$               -$                       0.0%

Community Service Fund Net Income (5,000)$              (5,000)$              -$                       

This financial report is prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is 
not a licensed CPA firm and no CPA provides any assurance on this financial report. 
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Months: 4 33.33%
FY2024 

Adopted
Budget

754 ADM
772 WADM

FY2024 
Working
Budget

754 ADM
772 WADM

FY 2024
Actual 

YTD
750 ADM

767 WADM

Percent of 
Working 
Budget

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
October 31, 2023

Total All Funds
Revenues

State Revenues 8,176,721$       8,465,538$       2,738,513$       32.4%
Federal Revenues 134,800             142,800             86,107               60.3%
Local Revenues 196,000             603,025             460,195             76.3%

Total Revenues 8,507,521$       9,211,363$       3,284,815$       35.7%

Expenditures
Salaries and Wages 2,983,115$       3,376,602$       879,072$          26.0%
Employee Benefits 797,389             898,452             206,182             23.0%
Purchased Services 2,588,727         2,661,920         709,515             26.7%
Supplies and Materials 317,300             524,600             308,994             58.9%
Equipment 340,110             328,010             48,679               14.8%
Grants and Other Costs 1,247,310         1,257,510         311,178             24.8%

Total Expenditures 8,273,951$       9,047,093$       2,463,621$       27.2%
 

Total Revenues All Funds 8,507,521$      9,211,363$      3,284,815$      35.7%
Total Expenditures All Funds 8,273,951$      9,047,093$      2,463,621$      27.2%

Net Income - All Funds 233,570$          164,269$          821,194$          

Beginning Fund Balance, All Funds, July 1, 2023 2,184,312$      2,184,312$      
Projected Fund Balance,  All Funds, June 30, 2024 2,417,882$      2,348,581$      
Projected Fund Balance Percentage 29% 26%

131% 125%
125% 125%

The Working Budget estimates shown on this report are prepared using both the school's estimates
and consultant estimates and are prepared for internal use only.

This financial report is prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is 
not a licensed CPA firm and no CPA provides any assurance on this financial report. 
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Original Working %
305 - Contracted Services Detail Budget Budget Actual spent

Advertising & Marketing 5,164          5,164            793             15.4%
Board Related Services, Including New Director Search 3,873          32,073          4,991          15.6%
Financial Management Services 79,200        80,000          27,200        34.0%
Time & Attendance Fees 12,006        12,006          1,848          15.4%
Audit & Tax Services 14,480        14,480          12,525        86.5%
Background Checks 2,711 2,711 750 0.0%
Bank Fees 4,970          4,970            2,785          56.0%
Benefit Fees 904             904               271             30.0%
Strategic Planning Consultant 10,328        10,328          -              0.0%
Legal Services 19,365        19,365          8,255          42.6%
Substitutes/Student Services/ESL 19,365        19,365          3,591          18.5%
Nursing 9,295          9,295            1,998          21.5%
Janitorial Services- Robemy Cleaning 104,029      104,029        16,000        15.4%
Other Fees 35,309        35,309          2,390          6.8%

321,000     350,000       83,397       24%

Original Working %
350 - Repairs and Maintenance Detail Budget Budget Actual spent

Pest Control 3,000 3,000 1,621 54.0%
Elevator Maintenance 4,650          10,000          8,832          88.3%
Common Area Maintenance 72,000        66,650          11,562        17.3%
Various Repairs 8,765 8,765 3,821          43.6%

88,415 88,415 25,837 29%

FY24

Woodbury Leadership Academy
Woodbury, MN

Contracted Services & Maintenance Report
October 31, 2023

FY24

This financial report is prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is 
not a licensed CPA firm and no CPA provides any assurance on this financial report. 
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Grade 10/1 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/31 6/30

K 94 94 0 0 0 0 0 0 0 0
1 109 109 0 0 0 0 0 0 0 0
2 99 99 0 0 0 0 0 0 0 0
3 119 119 0 0 0 0 0 0 0 0
4 105 105 0 0 0 0 0 0 0 0
5 89 89 0 0 0 0 0 0 0 0
6 52 52 0 0 0 0 0 0 0 0
7 47 47 0 0 0 0 0 0 0 0
8 38 38 0 0 0 0 0 0 0 0

Grand Total 750 750 0 0 0 0 0 0 0 0

Grade 10/1 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/31 6/30

K 113 113 113 113 113 113 113 113 113 113
1 102 102 102 102 102 102 102 102 102 102
2 94 94 94 94 94 94 94 94 94 94
3 116 116 116 116 116 116 116 116 116 116
4 91 91 91 91 91 91 91 91 91 91
5 80 80 80 80 80 80 80 80 80 80
6 69 69 69 69 69 69 69 69 69 69
7 48 48 48 48 48 48 48 48 48 48
8 41 41 41 41 41 41 41 41 41 41

Grand Total 754 754 754 754 754 754 754 754 754 754

Budgeted Enrollments as of:

Woodbury Leadership Academy
Woodbury, MN

Enrollment Report
October 31, 2023

Average Daily Membership (ADM)

This financial report is prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is 
not a licensed CPA firm and no CPA provides any assurance on this financial report. 
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MINNEAPOLIS       |      DES MOINES      |     FARGO      |     SIOUX FALLS      |      RAPID CITY

Golden Valley Supply is a Certified Women’s Business Enterprise

Woodbury Leadership Academy: Gymnasium

Reverberation time and decibel level are important factors for a school gymnasium. These will affect speech
intelligibility for learning, comfort level in the space while in general use, and sound levels that are too high have the 
ability to be hazardous and cause hearing damage for those who spend a large quantity of time in the gym (coaches, 
athletes, gym teachers).

The current wall panels you have up in the space are definitely helping. Without them, your reverberation time 
would basically have been doubled. My recommendation is to keep what’s currently there and just add to it. 

Desired Reverberation Time for a Gymnasium: 2 seconds
Current Reverb (without current panels): 19.5 seconds
Current Reverb (with current panels):  9.25 seconds

Material 2 Seconds 3 Seconds 5 seconds w/ 1260 SF (3x3 panels)

Melody mScores 1” 4359 SF  2501 SF  1015 SF  4.5 seconds

Acousti-Tack 2.125” 2774 SF  1592 SF  646 SF 3.5 seconds

**Please see quote on next page for pricing on the 2 quoted items.

Melody mScores 1” is a great, economic option. This material is made of recycled polyester making it extremely 
durable for gym use. Panels come in 5 core colors (they greys would add a neutral design feel to the space, and hid
any dirt or smudge from stray ball). The colors only come in a 1” thickness. In a gym setting, 2” panels offer the most 
acoustical absorption, so you would need to add more square footage of 1” panels to get the same acoustical result. 

Acosti-Tack 2.125” panels offer great acoustical value and will help absorb bass frequencies in the space better
than 1” panels. They have an additional layer of 1/8” thick high-density fiberglass that gives a level of impact 
resistance beyond your standard fiberglass acoustic panel. With the Guilford of Maine fabric line, there are many fun 
color combinations to choose from.

**I do not currently have any information on the decibel levels for the WLA Gym, but lowering the reverberation 
time will help lower the overall decibels in the space



Quote #: 0497017

August 08, 2023

Anna Grimes

Minneapolis | MN Des Moines | IA Fargo | NDSioux Falls | SD

To: Woodbury Leadership Academy

Attn:  Ryan Sheak

From:

Project: WLA Gym

1260-1280 SF

10/6/23

Product: Description: Price: Quote Expires**

Estimated Qty:

Quantity

This transmittal is privileged and/or confidential.  Any distribution, use or copying of this transmittal or the information it contains other 
than the intended recipient is unauthorized.

GVS is a certified WBE
Women's Business Enterprise

Black Hills | SD

Completion:

GOLT & SABO Melody mSoces Color Full $7,895.00 10/06/2340 PCs

Full panels @ 49" x 97" x 1"

40 panels = 1280 SF

Colors: 2 TBD

GOLT & SABO Meldoy mScores Color 3x3 $14,925.00 10/06/23140 PCs

Cut to size @ 36" x 36" x 1"

140 panels = 1260 SF

Colors: 2 TBD

GOLT & SABO Acousti-Tack Panels Full $17,650.00 10/06/2340 PCs

Full panels @ 48" x 96" x 2.125"

40 panels = 1280 SF

Colors: 2 TBD (Guliford FR701)

GOLT & SABO Acousti-Tack Panels 3x3 $25,125.00 10/06/23140 PCs

Cut to size @ 36" x 36" x 2.125"

140 panels = 1260 SF

Colors: 2 TBD (Guliford FR701)

Panel pricing includes impaling clips, but no adhesive or other mounting hardware

Jobsite Delivery:  Includes unload and delivery to gym space.

* Pricing is based on full material package only
* Material must ship prior to above noted expiration date to obtain quoted pricing

* Unless we are notified for the award of this bid, this quote will expire in 60 days
* Pricing is for material only - labor provided by others.  Sales Tax not included.

Delivering acoustical solutions and more since 1975

 Acoustical Ceilings | FRP | Acoustical Sound Panels | Sound Consulting | Bathroom Partitions & Accessories 

www.goldenvalleysupply.com


















