
Meeting: Board of Directors Regular Meeting
Date: Wednesday, May 24th, 2023
Time: 5:30 P.M.
Location: WLA, 8089 Globe Drive, Woodbury, MN 55125

AGENDA

1.Meeting Call to Order and Roll Call (Shelbi Pool, Board Chair)
1.1 Meeting Call to Order
1.2 Roll Call (Casidee Schrandt, Board Clerk)

2. WLA Mission and Vision (Shelbi Pool)
a. The mission of WLA is to utilize leadership-based programs and strategies

grounded in solid research, combined with the demonstrated success of Core
Knowledge Curriculum as a basis of a rigorous overall educational program that
builds strong skills in math, reading, literature, writing, music, science, and
technology

b. The vision of WLA is to be a school where students and graduates become
exceptional leaders and are prepared to take on the academic and leadership
challenges they will face in high school and beyond.

3. Approval of Agenda/Meeting Minutes (Presenter: Shelbi Pool, Board Chair)
3.1 Approval of meeting agenda

Motion: ______ 2nd: ______ Vote: _____
3.2 Approval of April 27th, 2023 Meeting Minutes

Motion: ______ 2nd: ______ Vote: _____

4. Conflict of Interest Declaration (Presenter: Shelbi Pool, Board Chair)

5. Public Comment (Presenter: Shelbi Pool, Board Chair)
5.1 Delegation of Public Comment Items (if necessary)

6. Board and Administration Reports
6.1 Board Report (Shelbi Pool)
6.2 Director Report (Dr. Mortensen)
6.3 Financial Director Report (BerganKDV)
6.4 Finance Committee Report (Jolene Skordahl)



6.4.1 Approve April Financials and May Finance Committee Minutes
Motion: _____ 2nd: _______ Vote: _____
6.4.2 Approve the 2023-24 School Budget
Motion: _____ 2nd: _______ Vote: _____
6.4.3 Approve Transportation Contract - Monarch
Motion: _____ 2nd: _______ Vote: _____
6.4 4 Approve Special Education Contracts
Motion: _____ 2nd: _______ Vote: _____
6.4.5 Approve food service contract
Motion: _____ 2nd: _______ Vote: _____
6.4.6 Approve vendor services and contracts
Motion: _____ 2nd: _______ Vote: _____
6.4.7 Accept Bruna Burns resignation from the Finance Committee due to moving
out of state
Motion: _____ 2nd: _______ Vote: _____

6.5 Governance Committee Report (Natalie Sjoberg)
6.5.1 Accept May Governance Committee Minutes, and enter policies 410 and

538 into second reading.

Motion: _____ 2nd: _______ Vote: _____

6.6 Facilities Committee Report (Ryan Sheak)

7. Board Discussion and Business
7.1 Elections Update (Mandi Folks)
7.2 Ratify Employment Agreements ( Dr. Mortensen)
7.3 Amend School Calendar to include snow days and added flex learning days

8. Board Communication & Future Items (Presenter: Shelbi Pool, Board Chair)
8.1 Board Communication/Future Agenda Items- Reflection

9. Housekeeping (Presenter: Shelbi Pool, Board Chair)
WLA Regular Board of Directors Meeting

Date: Thursday, June 22nd, 2023
Time: 5:30pm
Location: WLA, 8089 Globe Drive, Woodbury, MN 55125

10. Adjournment (Presenter: Shelbi Pool, Board Chair)
Adjournment

Motion: ______ 2nd _______ Vote: ______
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Woodbury Leadership Academy
Board of Directors Meeting Minutes
April 27, 2023

Directors Present: Mandi Folks, Julie Ohs, Shelbi Pool, Ryan Sheak, Natalie Sjoberg, Jolene Skordahl,
Rich Washington

Directors Absent: None.

Administration Present: Dr Kathleen Mortensen (Executive Director), Ben Broderick (Principal)

Advisors Virtual: BerganKDV, VOA Representative

Others in Attendance: A few WLA parents.

Meeting was live streamed for viewing and posted to the WLA website.

1. Meeting Call to Order and Roll Call
1.1 Meeting Call to Order
Ms. Pool called the meeting to order at 5:31 PM.
1.2 Roll Call
Ms. Schrandt took roll.

2. WLA Mission and Vision
Ms. Ohs read the WLA Mission and Vision Statements.

3. Approval of Agenda/Meeting Minutes
3.1 Approval of Meeting Agenda
Ms. Folks moved “to approve the April 27, 2023 meeting agenda.” Ms. Ohs seconded. Motion passed
unanimously.
3.2 Approval of March 23, 2023 Meeting Minutes
Ms. Sjoberg moved “to approve the March 23, 2023 meeting minutes.” Ms. Folks seconded. Motion
passed unanimously.

4. Conflict of Interest Declaration
Ms. Pool asked if there were any conflicts of interest for items on the agenda. None were noted.

5. Public Comment
5.1 Delegation of Public Comment Items
A couple of parents of WLA made comments on the topic of the possible merger.

6. Board and Administration Reports
6.1 Board Report
Ms. Pool mentioned that they will go over MSA’s non-negotiables later in the meeting. Ms. Pool also
mentioned that the Board will need to send a survey to get feedback for Dr. Mortensen for when they do
her evaluation.
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6.2 Director Report
Ms. Mortensen discussed the Director Report. A few highlights from the report that Ms. Mortensen
touched on were:

- The Responsive Classroom Foundation will be holding a regional training this summer at WLA.
- Hired our second principal, Nicholas Rice, that will be starting for the 23-24 school year.
- The VOA Conference is coming up June 12-14th and hoping for a Board member to attend.

6.3 Financial Director Report (BKDV)
Ms. Kes reviewed the March 2023 Executive Summary in the Board packet, noting the actual ADM is
672. The school currently has 101 days’ cash on hand which is well above the requirement. The year is
75% complete, revenues are at 74.8% and expenditures disbursed are at 70.7% of the reporting period.
Ms. Kes reviewed the March Financial Dashboard, Financial Statements, Contracted Services Report,
and Supplemental Reports, explaining significant items in each of the reports.

6.4 Finance Committee Report
Ms Skordahl reported that the Finance Committee met on April 12. During this meeting, the committee
reviewed the financial statements, proposed budget model, and ERC Credit. The committee also
reviewed contracts with Pest Control and Lawn Care companies.
6.4.1. Accept March Financials and April Finance Committee Minutes
Ms. Skordahl motioned “to approve March Financial Statements and April Finance Committee
Minutes.” Ms. Folks seconded the motion. Motion passed unanimously.

6.5 Governance Committee Report
Ms. Sjoberg reported the Governance Committee met on April 13. During this meeting, there was
discussion regarding the creation of a grading policy that was a proposal for the standards “referenced”
grading policy.
6.5.1. Accept April Governance Committee Minutes and enter policies 510, 206, and 208 into
second reading.
Ms. Sjoberg motioned “to approve April Governance Committee Minutes and enter policies 410, 413,
414, 415, 506, 514, 522, 524, 616, and 806 into first reading.” Mrs. Ohs seconded. Motion passed
unanimously.

6.6 Facilities Committee Report
Mr. Sheak reported that the Facilities Committee met on April 18. During this meeting, the committee
discussed the future playground and the options that were available. The committee wanted to ensure
that this playground was inclusive and best for all students. We are very excited about the playground
and hoping that it will be ready to go before the snow comes!
Mr. Sheak motioned “to approve the March Facilities Committee Minutes.” Ms. Skordahl seconded.
Motion passed unanimously.
Ms. Folks motioned “ to accept the resignation of Jason Livingston, appoint Ryan Sheak as the chair,
and appoint Ben Broderick as a member of the Facilities Committee.” Ms. Skordahl seconded. Motion
passed unanimously.

7. Board Discussion and Business
7.1 Elections - Call for Board Candidate Nominations
Ms. Folks informed the Board of the open spots for the Board of Directors and reviewed the process for
the nomination process.
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7.2 Lawn Service Contract
7.3 Pest Control Contract
Ms. Folks made a motion “to approve the Paffy’s Pest Control and Lawn Service contracts.” Ms. Ohs
seconded the motion. Motion passed unanimously.
7.4 Merger Update
Dr. Mortensen gave an update regarding the merger and discussed Math and Science Academy’s
non-negotiables. Dr. Mortensen presented the side by side comparison of WLA and MSA for secondary
school programming. Discussion ensued.
Ms. Skordahl made a motion “to discontinue discussion of merging with Math and Science Academy.”
Ms. Sjoberg seconded the motion. Roll call vote: Mandi Folks, Julie Ohs, Shelbi Pool, Ryan Sheak,
Natalie Sjoberg, Jolene Skordahl, and Rich Washington voted yes. No votes for no. Motion passed
unanimously.

8. Board Communication & Future Items
8.1 Board Communication/Future Agenda Items
Ms. Pool encouraged stakeholders to join the WLA Board and also reminded them that they will be
working on sending out an evaluation of Dr. Mortensen.

9. Housekeeping
WLA Annual Board of Directors Meeting

Date: Thursday, May 25th, 2023
Time: 5:30pm
Location: WLA, Room 117, Building A – 8089 Globe Drive, Woodbury, MN 55125

10. Adjournment
Ms. Folks motioned “to adjourn tonight’s meeting.” Ms. Sjoberg seconded the motion. Motion passed
unanimously. The meeting adjourned at 7:04 PM.

Minutes drafted by Casidee Schrandt, Board Clerk (non-Board member); submitted by Mandi Folks,
Board Secretary.



WOODBURY LEADERSHIP ACADEMY
DIRECTOR REPORT

MAY 24, 2023
Dr. Kathleen Mortensen

I.  Organizational Leadership
 The Facilities Committee met on May 9th
 The Governance Committee met on May 18th
 The Finance Committee met on May 10th, with additional meetings internally and with 

BergenKDV on May 4th, 16th, & 22nd. 
 ADM as of March 17th is 669 

II. Instructional Leadership
 As per our recent Strategic Planning session, “WLA intends to become a respected 

destination school in the area, and known nationally as a Core Knowledge School of 
Distinction.”

o A teacher work day was held on May 12th  
o All summer workshops are being planned and/or finalized for staff training

III. Financial Management
 Another item that arose during our Strategic Planning session was to “Exercise fiscal 

responsibility while maintaining quality facilities, ensuring competitive staff pay, and 
appropriating the necessary instructional and operational supplies.” 

o We are continually adjusting our budget to meet our financial targets. 
o Dustin Reeves from BergenKDV has completed the final budget for the current 

school year, as well as developed the budget for the upcoming school year.

IV. Human Resource Management
o We are in the process of renewing employment agreements and filling positions. 

Signed agreements are listed herein for ratification. Additional employment 
agreements will be presented at the June board meeting for ratification.

o A list of our anticipated staffing compliment is also attached herein.
o Our new Principal, Nick Rice, will be shadowing at WLA all day on June 1st

V. Provision for a Safe and Effective Learning Environment
 We had a “bonus” evacuation drill on May 18th due to a suspicious smell in a classroom. 

The fire department and Xcel-Energy arrived and cleared us to re-enter the building. It 
may have been due to a heating vent on the roof of building “A”.

 Significant planning for EOY events logistics is taking place in order to ensure safety of 
all participants and guests.

VI. Communications Management
 Yet another goal set during our Strategic Planning session was to “Provide a safe and 

healthy learning environment that celebrates our diversity and builds community.” 



o The VOA Conference is coming up June 12-14th, and we have four board 
members and four employees attending! 

o The student trip to D.C. heads out on June 8th and will return on the 11th

o Summer school starts on June 12th 
o Grades 4 & 6 attended the Children’s Theatre on May 18th 
o Science Night was held on May 11th and we had approximately 1,000 people 

attend!
o The finale for “Battle of the Books” will occur on May 23rd, and May 30th

o The WLA Carnival will take place May 25th! We have asked parents to come at 
staggered times due to expected parking issues.

o Field Day will be held on June 7th

o Kindergarten Graduation will occur June 6th

o 8th Grade Graduation will occur June 6th

o The Choir and Rock Band concerts were held on May 9th



LAST FIRST POSITION SIGNED
Barthel Ashley GR K X
Engelsjgerd Megan GR K X
Lashua Emily GR K X
Overgaard Lauren GR K X
Finch Autumn GR K X
Egge Devin GR 1 X
Goodman Madi GR 1 Reminder Sent
Nelson Katie GR 1 X
Nightingale Donna GR 1 X
Schuesster Myia GR 1 X
Lemon Miranda GR 2 Reminder Sent
Stevens Nicole GR 2 X
Dawson Ashley GR 2 X
TBD GR 2 Not yet filled
Grubisch Katie GR 3 X
McGrane Amanda GR 3 X
Weess Fran GR 3 X
Fallert Erin GR 3 X
Hauschchild Kassidy GR 3 X
Jones Steffani GR 4 X
Knutson Maddie GR 4 X
McKinnon Amanda GR 4 X
Sharma Radhika GR 4 X
Capellen Kelly GR 5 X
Lautenbach Colleen GR 5 X
Slaggie Katie GR 5 X
TBD GR 5 Not yet filled
Robb Justin GR 6 Language Arts June
Olson Samantha GR 6 X
Vieter Maggie GR 6 X
Bloomer Cody GR 7/8 Math X
Handahl Autumn GR 7/8 Science X
May Kalleigh GR 7/8 Social Studies X
TBD GR 7/8 Language Arts Not yet filled
Meyer Brian Leadership X
Elmquist Sam Leadership/Art X



Lauermann Cecelia Music June

Hazel Harley P.E. Reminder Sent
Skordahl Jolene P.E. X
Sievert Mattea Art June
TBD Remedial Not yet filled
Iwasko Alex Remedial Reminder Sent
Koerner Ashlee Remedial X
Burnett Christina ELL Reminder Sent
Session Sandy Building Substitute Reminder Sent
Seegert Morgan Special Education X
Zamzow Ryan Special Education X
Kaster Mallory Special Education X
Beck Emma Special Education Reminder Sent
Ohs Julie Special Education X
Wallisch Taylor Special Education X
Scheiffer Pam Special Education June
TBD Special Education Not yet filled
Poptelecan Claudia Para Professional X
Bedard Nic Para Professional X
Cunningham Sam Para Professional X
Neiderbach Peter Para Professional X
Simone Michelle Para Professional X
Lock Steve Para Professional X
Plappert Denise Para Professional X
Sorenson Amy Para Professional Reminder Sent
Harrington April Para Professional X
Graff Jess Student Support Specialist X
Martinez Roberto Custodial June
Martinez Norma Custodial June
Baumann Nancy Office X
Schrandt Cassidee MARRS/Enrollment X
Webb Jodi Reception X
Suyak Nicole Executive Administrative Asst. X
Klein Brianna Health Services X
Ekelund Luke Counselor June
Erickson Jess Dean of Students X
Nafe Megan Curriculum Coordinator X

X



Rice Nick Principal
Broderick Ben Principal X
Mortensen Kathleen Executive Director X
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Woodbury Leadership Academy 
Woodbury, Minnesota 

April 2023 Financial Report 
Executive Summary 

Summary of Key Financial Indicators 

 Average Daily Membership (ADM) Overview – 
o Original Budget: 724 ADM
o Revised Budget: 669 ADM
o Working Budget: 666 ADM
o Actual:  666 ADM

 The school’s budgeted surplus in General Fund for the year is $255,630. The school is budgeting 
to spend $7,500 out of the Community Service Fund.  A projected cumulative fund balance of 
$2,263,747 or 29% of expenditures at fiscal year‐end. 

 The School’s working budget is projecting a surplus of $111,077 at fiscal year‐end, which would 
result in an ending fund balance of $2,126,624 or 28% of total expenditures.  

 Projected Days of Cash on Hand is 92 days of annual expenditures.  This is above 45 days meets 
minimum bond covenants. 

Financial Statement Key Points 

 As of month‐end, 83.3% of the year was complete. 

 Cash Balance as of the reporting period is $2,169,016 and is up from $2,242,242 in the previous 
month due to regular accounts payable processing. 

 State Aids Receivable 21‐22 balance is $0 as of the reporting period.  The final amounts will be 
reconciled this Spring.  

 Revenues received at end of the reporting period – 82.7% of working budget. 

 Expenditures disbursed at end of the reporting period – 78.6% of working budget. 

Other Items 

 The revised budget was approved at the March meeting and is reflected in the Financial Report.  

 990 tax return will be prepared and submitted by the May 15th Deadline.  

 Legislative updates:  The House and Senate have agreed upon a 4% increase to the General 
Education Formula for FY23‐24. Free Meals for All has been approved and signed by the 
Governor; these will be effective as of July 1, 2024. 



Resources to Operate Programs (Revenues): Funds Used to Provide Programs and Services (Expenses):
Approved Budget Approved Budget
Revised Budget Revised Budget
Working Budget Working Budget
Year to Date 82.7% Year to Date 78.6%
Balance 17.28% 21.43%

Where funds will come from to operate the school:

$6,479,968 $6,067,198 $412,771
$1,353,549 $1,655,313

Budgets for the Year

How the money is budgeted to be spent:

Fund Balance  History

$7,942,784 $7,694,654 $248,130

$7,833,518 $7,722,511 $111,007
$7,884,401 $7,581,556 $302,845

Excess / Deficit

Woodbury Leadership Academy
Woodbury, MN

Financial Statements Dashboard
April 30, 2023

Financial Summary - Budgeted Amounts and Year to Date Activity
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Cash Balance Projection with Investments

Current Year Financial Trend

Current Year Student Enrollment Summary

Enrollment History
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Audited Balance             
June 30, 2022

Ending        
Balance

Assets
Cash and Investments 1,992,176$         2,169,016$         
Accounts Receivable -                            -                            

Due from Other Funds 93,744                 68,964                 
State Aids Receivable 301,277               -                            

Current Year State Holdback Receivable 264,278               

Federal Aids Receivable 107,781               163,889               
Prepaid Expenses and Deposits 24,228                 6,965                   
Payroll Deductions and Contributions (Prepaid) -                            -                            

Total All Assets 2,519,206$         2,673,111$         

Liabilities and Fund Balance
Current liabilities

Salaries and Wages Payable 206,350$             217,144$             
Accounts Payable 124,767               -                            
Payroll Deductions and Contributions (Owed) 172,473               27,579                 

Total current liabilities 503,589               244,724               

Fund balance
Fund balance 07-01-2022 1,932,193$         2,015,617$         
Net income to date fy 22 & 23 83,424                 412,771               

Total fund balance 2,015,617            2,428,388            

Total liabilities and fund balance 2,519,206$         2,673,111$         

Current Days of cash on hand 103                       

Woodbury Leadership Academy
Woodbury, MN
Balance Sheet
April 30, 2023



Months: 10 83.33%

FY 2023 Original      
Budget                

724 ADM            
743 PU

FY 2023 Revised      
Budget                

669 ADM            
687 PU

FY 2023 Working      
Budget                

666 ADM            
684 PU

Year to Date 
Activity                             

Percent of 
Working 
Budget

General Fund - 01
Revenues

State Revenues
General Education Aid 5,558,815$       5,147,137$       5,152,272$       4,429,420$       86.0%
Charter School Lease Aid 976,302            902,387            898,258            375,159            41.8%
Long Term Facilities Maintenance Aid 98,076              90,651              90,236              -                         0.0%
Literacy Incentive Aid 51,336              64,307              64,307              57,877              90.0%
School Land Trust Endowment Aid 23,610              28,964              30,480              30,480              100.0%
Special Education Aid + Adsis 894,101            1,020,472         937,558            820,379            87.5%
Prior Year Adjustments -                         100,000            88,000              87,942              99.9%
Estimated State Holdback Amount -                         -                         -                         264,278            -

Total State Revenues 7,602,240         7,353,918         7,261,111         6,065,535         83.5%
  

Federal Revenues
Federal Title I, II, V 31,055              38,062              43,678              42,826              98.1%
Federal Special Education 81,899              81,899              81,899              28,167              34.4%
Federal ARP Summer, 150 17,606              17,606              17,606              400                    2.3%
Federal ESSER III, 160 11,521              11,521              11,521              10,039              87.1%
Federal ESSER III, 161 19,021              19,021              19,021              -                         0.0%
Federal ESSER Summer Learning, 163 -                         8,035                8,035                8,035                100.0%
Federal Testing Grant, 170 -                         4,661                4,661                4,661                100.0%
Federal ESSER III, 169 122,442            122,442            122,442            74,137              60.6%

Total Federal Revenues 283,544            303,247            308,863            168,266            54.5%

Local Revenues
Fees from Students 31,600              42,600              53,000              51,690              97.5%
Medical Assistance 2,400                7,075                8,500                8,294                97.6%
Interest Earnings 1,000                50,518              65,000              57,738              88.8%
Contributions and Gifts, Give to the Max 20,000              20,000              20,000              15,448              77.2%
Contributions PTO offset with expense 2,000                30,000              30,000              28,000              93.3%
Miscellaneous Revenues- excel, wexford -                         77,044              87,044              84,779              97.4%
Sale of Merchandise/Fundraising -                         -                         -                         219                    -

Total local revenues 57,000              227,236            263,544            246,168            93.4%

Total Revenues 7,942,784$       7,884,401$       7,833,518$       6,479,968$       82.7%

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
April 30, 2023



Months: 10 83.33%

FY 2023 Original      
Budget                

724 ADM            
743 PU

FY 2023 Revised      
Budget                

669 ADM            
687 PU

FY 2023 Working      
Budget                

666 ADM            
684 PU

Year to Date 
Activity                             

Percent of 
Working 
Budget

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
April 30, 2023

Expenditures
Salaries and Wages 2,753,361$       2,587,075$       2,714,286$       2,224,989$       82.0%
Employee Benefits 730,641            633,431            633,431            509,099            80.4%
Contracted Services 248,643            240,643            278,063            234,147            84.2%
Technology Services 21,200              19,600              19,500              13,143              67.4%
Communication Services 10,400              9,600                9,500                5,591                58.9%
Postage 2,900                2,700                3,250                3,204                98.6%
Utilities 147,500            147,500            147,500            98,879              67.0%
Property and Casualty Insurance 25,000              23,100              23,300              23,281              99.9%
Repairs and Maintenance 110,425            65,425              85,425              60,977              71.4%
Student Transportation 533,350            586,960            586,960            523,022            89.1%
Field Trip Transportation 14,480              13,383              13,324              3,219                24.2%
Travel and Conferences 8,300                7,700                7,600                4,906                64.6%
Field Trip Admissions 25,400              31,800              31,800              29,997              94.3%
Building Lease  1,164,150         1,164,150         1,164,150         970,125            83.3%
Other Rentals and Leases 2,000                2,000                3,500                3,016                86.2%
Office Supplies/General Supplies 45,500              42,100              41,900              37,914              90.5%
Maintenance Supplies 53,800              49,700              49,500              34,081              68.9%
Non-Instructional Software 28,700              25,000              25,000              21,082              84.3%
Instructional Software 17,000              17,500              17,500              17,195              98.3%
Instructional Supplies 35,600              36,500              36,500              37,129              101.7%
Textbooks and Workbooks 73,100              67,600              67,300              66,448              98.7%
Standardized Tests 13,200              12,200              12,100              7,105                58.7%
Food  11,900              20,200              25,000              24,450              97.8%
Building Improvements 205,000            205,000            205,000            66,098              32.2%
Furniture and Other Equipment 50,575              46,735              46,530              10,048              21.6%
Technology Equipment 53,094              50,894              50,794              39,034              76.9%
Technology PTO Grant 12,000              12,000              -                         0.0%
Principal and Interest - Capital Lease 26,600              24,500              24,400              7,605                31.2%
Dues and Memberships 34,900              34,900              34,900              27,882              79.9%
Third Party Expenditures -                         1,000                1,000                945                    94.5%
Give to the Max, salaries 10,000              10,000              10,000              150                    1.5%



Months: 10 83.33%

FY 2023 Original      
Budget                

724 ADM            
743 PU

FY 2023 Revised      
Budget                

669 ADM            
687 PU

FY 2023 Working      
Budget                

666 ADM            
684 PU

Year to Date 
Activity                             

Percent of 
Working 
Budget

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
April 30, 2023

State Special Education 903,687            1,036,709         949,431            769,075            81.0%
ADSIS 43,204              43,204              43,204              25,097              58.1%
Federal Title I, II, V 31,055              38,062              43,678              42,826              98.1%
Federal Special Education 81,899              81,899              81,899              28,167              34.4%
Federal ARP Summer, 150 17,606              17,606              17,606              400                    2.3%
Federal ESSER III, 160 11,521              11,521              11,521              10,039              87.1%
Federal ESSER III, 161 19,021              19,021              19,021              -                         0.0%
Federal ESSER Summer Learning, 163 8,035                8,035                8,035                100.0%
Federal Testing Grant, 170 4,661                4,661                4,661                100.0%
Federal ESSER III, 169 Pandemic Enrollment Loss 122,442            122,442            122,442            74,137              60.6%

Total expenditures 7,687,154$       7,574,056$       7,682,511$       6,067,198$       79.0%

General fund net income 255,630$          310,345$          151,007$          412,771$          

Community Services Fund - 04
Revenues

Registration Revenue -$                       -$                       -$                       -$                       -

Total revenues -$                       -$                       -$                       -$                       -

Expenditures
Purchased Services -$                       -$                       -$                       -$                       -
Supplies and Materials, Snacks -                         -                         -                         -                         -
Equipment 7,500                7,500                40,000              -                         0.0%
Dues and Memberships -                         -                         -                         -                         -

Total Expenditures 7,500$              7,500$              40,000$            -$                       0.0%

Community Services Fund Net Income (7,500)$             (7,500)$             (40,000)$           -$                       



Months: 10 83.33%

FY 2023 Original      
Budget                

724 ADM            
743 PU

FY 2023 Revised      
Budget                

669 ADM            
687 PU

FY 2023 Working      
Budget                

666 ADM            
684 PU

Year to Date 
Activity                             

Percent of 
Working 
Budget

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
April 30, 2023

Total All Funds
Revenues

State Revenues 7,602,240$       7,353,918$       7,261,111$       6,065,535$       83.5%
Federal Revenues 283,544            303,247            308,863            168,266            54.5%
Local Revenues 57,000              227,236            263,544            246,168            93.4%

Total Revenues 7,942,784$       7,884,401$       7,833,518$       6,479,968$       82.7%

Expenditures
Salaries and Wages 2,753,361$       2,587,075$       2,714,286$       2,224,989$       82.0%
Employee Benefits 730,641            633,431            633,431            509,099            80.4%
Purchased Services 2,313,748         2,314,561         2,373,872         1,973,507         83.1%
Supplies and Materials 278,800            270,800            274,800            245,404            89.3%
Equipment 342,769            346,629            378,724            122,785            32.4%
Grants and Other Costs 1,275,335         1,429,060         1,347,398         991,414            73.6%

Total Expenditures 7,694,654$       7,581,556$       7,722,511$       6,067,198$       78.6%

Total Revenues All Funds 7,942,784$      7,884,401$      7,833,518$      6,479,968$      82.7%
Total Expenditures All Funds 7,694,654$      7,581,556$      7,722,511$      6,067,198$      78.6%

Net Income - All Funds 248,130$          302,845$          111,007$          412,771$          

Beginning Fund Balance, All Funds, July 1, 2022 2,015,617$      2,015,617$      2,015,617$      
Projected Fund Balance,  All Funds, June 30, 2023 2,263,748$      2,318,462$      2,126,624$      
Projected Fund Balance Percentage 29% 31% 28%

DSCR 125% 135% 116%
The Working Budget estimates shown on this report are prepared using both the school's estimates
and consultant estimates and are prepared for internal use only.



State Aid 
Payments

Federal Aid 
Payments

Other 
Receipts

Prior Year 
State and 
Federal 

Holdback Total Receipts

Salaries  (Cash 
flow budgeted 

at Gross but 
updated at 

Net)

Other 
Expenses    

Actual 
Includes 

Benefits (Tax 
Payments, 
PERA, TRA) 

and AP

Payments 
made on 

behalf of the 
building 

company
Total 

Expenses
Jul 1 Beginning Balance 1,992,176$       
Jul 31 474,521$       -$                     -$                     -$                     474,521$       163,022$       373,919$       -$                     536,941$       1,929,757           

Aug 31 621,505          -                       64,666            172,146          858,317          241,359          378,370          619,729          2,168,345           
Sept 30 568,935          -                       19,194            69,407            657,536          210,325          452,888          663,213          2,162,668           
Oct 31 551,799          -                       12,906            154,304          719,010          216,364          413,689          630,053          2,251,625           
Nov 30 597,144          -                       18,141            201                  615,486          210,991          416,917          627,908          2,239,204           
Dec 31 588,557          4,377              149,146          -                       742,080          222,176          521,255          743,431          2,237,852           
Jan 31 564,422          -                       34,272            61,526            660,221          201,773          408,992          610,765          2,287,308           
Feb 28 538,954          50,962            4,000              -                       593,916          260,166          330,678          590,843          2,290,381           
Mar 31 584,077          13,604            -                       597,681          275,824          369,069          644,893          2,243,168           
Apr 30 568,079          -                       14,779            (19,971)           562,886          208,148          428,891          637,039          2,169,016           
May 31 538,954          -                       4,000              -                       542,954          256,639          343,899          600,538          2,111,431           
June 30 503,436          -                       4,000              -                       507,436          264,051          302,665          -                       566,716          2,052,151           

Projected 6,700,383      55,339            338,709          437,613          7,532,044      2,730,838      4,741,231      -                       7,472,068      

Assumptions: 10% State Aid Holdback  

Woodbury Leadership Academy
Cash Flow Projection Summary

2022-2023 School Year

This cash flow projection is to be used only to show that if we follow our working budget for the year that we will not not encounter cash flow issues and that we will be able to maintain normal 
operations.   It is not meant  to be used to accurately predict what expenditures will be incurred in the short-term.     Due to the manner in which MDE regulates the funding, abrupt changes may occur in 
the amounts of the payments.  However, the total amount of the state aids should be reasonable given a stable budget.

Period Ending

Cash Inflows (Revenues) Cash Outflows (Expenditures)

Cash Balance



Original Working %
305 - Contracted Services Detail Budget Budget Actual spent

Advertising & Marketing 4,000          4,000           3,817          95.4%
Board Related Services 3,000          3,000           -              0.0%
Financial Management Services 77,112        77,112         72,000        93.4%
Time & Attendance Fees 9,300          9,300           4,368          47.0%
Audit & Tax Services 11,216        14,600         14,600        100.0%
Background Checks 2,100          -               -              0.0%
Bank Fees 3,850          7,850           6,919          88.1%
e-rate consulting -               2,950           2,950          0.0%
Benefit Fees 700              700              482             68.9%
Strategic Planning Consultant 8,000          -               -              0.0%
Legal Services 15,000        15,000         4,570          30.5%
Substitutes/Student Services/ESL 15,000        15,000         22,290        148.6%
Nursing 7,200          7,200           3,985          55.3%
Janitorial Services- Robemy Cleaning 80,580        118,000      96,126        81.5%
Other Fees 11,585        3,351           2,039          60.9%

248,643     278,063      234,147     94%

Woodbury Leadership Academy
Woodbury, MN

Contracted Services & Maintenance Report
April 30, 2023

FY23
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     Outsourced Controller, School Services 



Page 1 of 2

5/5/2023

10:16:25

r_ap_pymtreg2 WOODBURY LEADERSHIP ACADEMY
Payment Reg by Bank and Check

Pay/Void
Date AmountPrint Recon VoidTax ClassBank Batch Check No Pay TypePmt No Grp Code Rcd Vendor

438.0004/17/2023NoYesOLDN 8447 Wire 13691 BerganKDV Outsourced Services LLC No

97,012.5004/17/2023NoYesOLDN 8448 Wire 16351 USBank No

4,274.3404/15/2023NoYesOLDN 8449 Wire 10011 Public Employee Retirement Association No

19,481.5204/15/2023NoYesOLDN 8450 Wire 10021 Teachers Retirement Association No

32,203.6404/15/2023NoYesOLDN 8451 Wire 10031 Internal Revenue Service No

5,274.4704/15/2023NoYesOLDN 8452 Wire 10041 MN Department of Revenue Service No

2,440.2304/15/2023NoYesOLDN 8453 Wire 11281 AssociatedBank No

1,739.9004/15/2023NoYesOLDN 8454 Wire 14171 VOYA No

765.0004/13/2023NoYesOLDN 8455 BP 10981 Teachers on Call NoC Corporation

765.0004/13/2023NoYesOLDN 8456 BP 10981 Teachers on Call NoC Corporation

2,856.0004/13/2023NoYesOLDN 8457 BP 11401 Computer Integration Technologies No

1,200.0004/13/2023NoYesOLDN 8458 BP 11501 JR Computer Associates No

900.0004/13/2023NoYesOLDN 8459 BP 12331 Reno Mothes No

6,300.0004/13/2023NoYesOLDN 8460 BP 12401 Keys to Communication No

218.7504/13/2023NoYesOLDN 8461 BP 12411 Sheila Merzer No

125.0004/13/2023NoYesOLDN 8462 BP 12411 Sheila Merzer No

137.5004/13/2023NoYesOLDN 8463 BP 12461 Sentient Healthcare NoS Corporation

2,949.9104/13/2023NoYesOLDN 8464 BP 13021 Toshiba Financial Services No

57,331.1204/13/2023NoYesOLDN 8465 BP 14621 Monarch Bus Service Inc No

10,802.4804/13/2023NoYesOLDN 8466 BP 15151 Minnesota Coaches Inc No

820.0004/13/2023NoYesOLDN 8467 BP 15411 Business Essentials No

1,270.7204/13/2023NoYesOLDN 8468 BP 15551 DHH Consulting LLC NoInd/Sole Proprietor

302.8904/13/2023NoYesOLDN 8469 BP 15941 InstantWhip- Minneapolis No

328.4804/13/2023NoYesOLDN 8470 BP 15941 InstantWhip- Minneapolis No

3,500.0004/13/2023NoYesOLDN 8471 BP 16371 Wexford Commerical Construction LLC No

382.5004/13/2023NoYesOLDN 8472 BP 16391 Navigate Care Consulting NoInd/Sole Proprietor

11,000.0004/13/2023NoYesOLDN 8473 BP 16441 Robemy Cleaning Services LLC NoInd/Sole Proprietor

2,100.0004/13/2023NoYesOLDN 8474 BP 16881 Sam Wakefield No

600.0004/13/2023NoYesOLDN 8475 BP 16951 Jamey Strand No

1,000.0004/13/2023NoYesOLDN 8476 BP 17001 Ann C Polachek No

2,244.7504/25/2023NoYesOLDN 8477 BP 10131 Region V Computer Services No

20.2204/25/2023NoYesOLDN 8478 BP 10291 The Home Depot No

3,418.0004/25/2023NoYesOLDN 8479 BP 10541 Integrative Therapy, LLC. No

255.0004/25/2023NoYesOLDN 8480 BP 10981 Teachers on Call NoC Corporation

1,275.0004/25/2023NoYesOLDN 8481 BP 10981 Teachers on Call NoC Corporation

343.7504/25/2023NoYesOLDN 8482 BP 12411 Sheila Merzer No

7,500.0004/25/2023NoYesOLDN 8483 BP 13691 BerganKDV Outsourced Services LLC No

6,450.0004/25/2023NoYesOLDN 8484 BP 13691 BerganKDV Outsourced Services LLC No

820.0004/25/2023NoYesOLDN 8485 BP 15411 Business Essentials No

Prepared by BerganKDV 1 Woodbury Leadership Academy | April 2023



Page 2 of 2

5/5/2023

10:16:25

r_ap_pymtreg2 WOODBURY LEADERSHIP ACADEMY
Payment Reg by Bank and Check

Pay/Void
Date AmountPrint Recon VoidTax ClassBank Batch Check No Pay TypePmt No Grp Code Rcd Vendor

317.9004/25/2023NoYesOLDN 8486 BP 15941 InstantWhip- Minneapolis No

317.9004/25/2023NoYesOLDN 8487 BP 15941 InstantWhip- Minneapolis No

329.3804/25/2023NoYesOLDN 8488 BP 16211 Cintas No

590.8404/25/2023NoYesOLDN 8489 BP 16341 Nitti Sanitation No

662.5004/25/2023NoYesOLDN 8490 BP 16391 Navigate Care Consulting NoInd/Sole Proprietor

1,200.0004/25/2023NoYesOLDN 8491 BP 16951 Jamey Strand No

1,800.0004/25/2023NoYesOLDN 8492 BP 17001 Ann C Polachek No

20,520.6304/30/2023NoYesOLDN 8493 Wire 10641 HealthPartners - Group No

23,355.6004/30/2023NoYesOLDN 8494 Wire 10641 HealthPartners - Group No

602.9104/30/2023NoYesOLDN 8495 Wire 14411 Old National No

116.8704/30/2023NoYesOLDN 8496 Wire 15581 Bill.com No

5,493.4204/30/2023NoYesOLDN 8497 Wire 16321 Xcel Energy No

218.7704/30/2023NoYesOLDN 8498 Wire 16321 Xcel Energy No

3,564.0804/28/2023NoNoOLDN 8499 Wire 10011 Public Employee Retirement Association No

19,291.1204/28/2023NoNoOLDN 8500 Wire 10021 Teachers Retirement Association No

31,018.6104/28/2023NoNoOLDN 8501 Wire 10031 Internal Revenue Service No

4,931.5004/28/2023NoNoOLDN 8502 Wire 10041 MN Department of Revenue Service No

2,440.2304/28/2023NoNoOLDN 8503 Wire 11281 AssociatedBank No

1,739.9004/28/2023NoNoOLDN 8504 Wire 14171 VOYA No

17,508.8304/28/2023NoYesOLDN 8505 Wire 15081 First Bankcard No

$426,867.66Bank Total:

$426,867.66Report Total:
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r_ar_rctdet

5/5/2023

10:24:46

Page 1 of 2

Receipt Listing Report with Detail by Deposit
WOODBURY LEADERSHIP ACADEMY

Deposit Co Bank Batch Check No
Pmt
Type Customer

Inv
Date

Inv
Type

Invoice
Amount

Applied
Amount

Unapplied
AmountInv NoGrp Code

Receipt
DateStRct No

Receipt
Type

1908 4228 OLDN CR0423

Check DONATEDonations104/10/23A1926FY23 Donations Credit

20.00 0.00MightyCause Donation4228 R 01 005 000 000 000 096

$0.00Receipt Total: $20.00

$0.00Deposit Total: $20.00
1909 4228 OLDN CR0423

Check M Miscellaneous Customer104/14/23A1927FY23 IDEAS Credit

232,260.89 0.00FY23 SPED4228 R 01 005 000 000 740 360

52,119.55 0.00FY23 Charter Sch Lease4228 R 01 005 000 000 348 300

$0.00Receipt Total: $284,380.44

Check M Miscellaneous Customer104/14/23A1928FY23 IDEAS Debit

(19,971.45) 0.00FY22 SPED4228 B 01 121 000

$0.00Receipt Total: ($19,971.45)

$0.00Deposit Total: $264,408.99
1910 4228 OLDN CR0423

Check M Miscellaneous Customer104/28/23A1929FY23 IDEAS Credit

283,698.48 0.00FY23 Gen Ed Aid4228 R 01 005 000 000 000 211

$0.00Receipt Total: $283,698.48

$0.00Deposit Total: $283,698.48
1911 4228 OLDN CR0423

Check M Miscellaneous Customer104/28/23A19304.28.23 Deposit Credit

1,227.90 0.00Pizza sales4228 R 01 005 000 000 000 050

$0.00Receipt Total: $1,227.90

$0.00Deposit Total: $1,227.90
1912 4228 OLDN CR0423

Check M Miscellaneous Customer104/28/23A19314.28.23 Deposit Credit

1,280.00 0.00Gr 5 fieldtrip JA Biztown4228 R 01 005 000 000 000 050

20.00 0.00Gr 7&8 Science Museum4228 R 01 005 000 000 000 050

1,135.00 0.00Gr 2 Fieldtrip Science Museu4228 R 01 005 000 000 000 050

401.93 0.00Gr 1 Fieldtrip Llama & SA4228 R 01 005 000 000 000 050

$0.00Receipt Total: $2,836.93

$0.00Deposit Total: $2,836.93
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r_ar_rctdet

5/5/2023

10:24:46

Page 2 of 2

Receipt Listing Report with Detail by Deposit
WOODBURY LEADERSHIP ACADEMY

Deposit Co Bank Batch Check No
Pmt
Type Customer

Inv
Date

Inv
Type

Invoice
Amount

Applied
Amount

Unapplied
AmountInv NoGrp Code

Receipt
DateStRct No

Receipt
Type

1913 4228 OLDN CR0423

Check M Miscellaneous Customer104/28/23A19324.28.23 Deposit Credit

8.60 0.00Recorder Sales4228 R 01 005 000 000 000 050

340.00 0.00DC Trip Shirts4228 R 01 005 000 000 000 050

916.50 0.00Milk sales4228 R 01 005 000 000 000 050

34.00 0.00Sneaker collection fundraiser4228 R 01 005 000 000 000 620

647.47 0.00Med Assist Fr Dept of HS4228 R 01 005 000 000 372 071

309.19 0.00Med Assist Fr Dept of HS4228 R 01 005 000 000 372 071

$0.00Receipt Total: $2,255.76

$0.00Deposit Total: $2,255.76
1914 4228 OLDN CR0423

Check I Interest104/30/23A1933FY23 April Interest Credit

8,342.35 0.00Interest Earnings4228 R 01 005 000 000 000 092

$0.00Receipt Total: $8,342.35

$0.00Deposit Total: $8,342.35
1915 4228 OLDN CR0423

Check M Miscellaneous Customer104/30/23A1934FY23 April Square Credit

100.00 0.00Milk4228 R 01 005 000 000 000 050

$0.00Receipt Total: $100.00

Check M Miscellaneous Customer104/30/23A1935FY23 April Square Debit

(3.92) 0.00Square fees4228 E 01 005 112 000 000 305

$0.00Receipt Total: ($3.92)

$0.00Deposit Total: $96.08

$0.00Report Total: $562,886.49
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WOODBURY LEADERSHIP ACADEMY
Journal Entry Listing

Page 1 of 1

5/5/2023

10:41:42

r_gl_list

JE Cd Period Date St Src Ref Description Account Description
Debit

Amount
Credit

AmountL Fd Org Pro Crs Fin O/SDetail Desc

4928 202301 07/31/2022 P JE CORR GIS Prepaid coding re GIS LIFE/LTD/STD B 01 131 000 Prepaid Expenditures 376.17 0.00

GIS 6.29.22 Vision B 01 131 000 Prepaid Expenditures 1,711.47 0.00

GIS 6.29.22 Dental B 01 131 000 Prepaid Expenditures 2,140.51 0.00

GIS July Vision B 01 131 000 Prepaid Expenditures 0.00 376.17

GIS Dental July B 01 131 000 Prepaid Expenditures 0.00 1,711.47

GIS July LIFE/STD/LTD B 01 131 000 Prepaid Expenditures 0.00 2,140.51

GIS 6.29.22 Dental B 01 215 009 Dental 0.00 2,140.51

GIS Dental July B 01 215 009 Dental 1,711.47 0.00

GIS LIFE/LTD/STD B 01 215 013 Life/LTD/STD 0.00 376.17

GIS July LIFE/STD/LTD B 01 215 013 Life/LTD/STD 2,140.51 0.00

GIS 6.29.22 Vision B 01 215 021 Vision 0.00 1,711.47

GIS July Vision B 01 215 021 Vision 376.17 0.00

$8,456.30 $8,456.30

4931 202309 03/31/2023 P JE 118/205 thru 3.31.23 Jan BerganKDV B 50 205 000 Due To Other Funds 0.00 3,375.00

Jan First American Title B 50 205 000 Due To Other Funds 0.00 350.00

Feb Hanover Ins B 50 205 000 Due To Other Funds 0.00 8,449.19

Feb Colliers B 50 205 000 Due To Other Funds 0.00 13,500.00

Jan Cash Receipts B 50 205 000 Due To Other Funds 22,955.00 0.00

Jan Cash Receipts B 50 205 000 Due To Other Funds 18,009.49 0.00

Jan BerganKDV E 50 005 110 000 000 305 Consult/Fees For Svc 3,375.00 0.00

Jan First American Title E 50 005 110 000 000 305 Consult/Fees For Svc 350.00 0.00

Feb Colliers E 50 005 810 000 000 520 Bldgs Acquisition 13,500.00 0.00

Feb Hanover Ins E 50 005 940 000 000 340 Insurance 8,449.19 0.00

Jan Cash Receipts R 50 005 000 000 000 099 Misc Local Revenue 0.00 22,955.00

Jan Cash Receipts R 50 005 000 000 000 099 Misc Local Revenue 0.00 18,009.49

$66,638.68 $66,638.68

4932 202309 03/31/2023 P JE 118/205 thru 3.31.23 March First American Title B 50 205 000 Due To Other Funds 0.00 750.00

E 50 005 110 000 000 305 Consult/Fees For Svc 750.00 0.00

$750.00 $750.00

4933 202309 03/31/2023 P JE 118/205 thru 3.31.23 Fist American Title B 50 205 000 Due To Other Funds 0.00 350.00

Fist American Title E 50 005 110 000 000 305 Consult/Fees For Svc 350.00 0.00

$350.00 $350.00
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Audited Actual
Approved
Original

Revised 
Budget

Working 
Budget

Proposed 
Original

Annual Surplus (Deficit) 83,419 248,131 300,475 225,498 233,570 818,788 804,772 880,014 826,286

Year 8 Year 9 Year 9 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

2021‐2022 2022‐2023 2022‐2023 2022‐2023 2023‐2024 2024‐2025 2025‐2026 2026‐2027 2027 ‐ 2028

Enrollment Projections

Number Students Grade K 70 100 88 84 113 90 90 90 90

Number Students Grade 1 89 90 86 86 102 105 105 105 105

Number Students Grade 2 100 110 105 105 94 105 105 105 105

Number Students Grade 3 82 90 95 95 116 105 105 105 105

Number Students Grade 4 87 88 79 79 91 105 105 105 105

Number Students Grade 5 85 86 69 69 80 105 105 105 105

Number Students Grade 6 56 65 59 60 69 96 103 103 103

Number Students Grade 7 44 55 50 49 48 85 85 103 103

Number Students Grade 8 21 40 38 38 41 74 82 85 8541

Enrollment totals by state pupil unit weighting category 

Total Number of Students Grade K  ‐ 6 569 629 581 579 665 711 718 718 718

Total Number of Students Grade 7‐12 65 95 88 87 89 159 167 188 188

Total Number of Students/ADM 634 724 669 666 754 870 885 906 906

Total Number of Current Year Pupil Units 647 743 687 684 772 902 918 944 944

General Education Rev: State Averages Per Pupil Unit $6,728 $6,863 $6,863 $6,863 $7,138 $7,280 $7,426 $7,574 $7,726

Inflation Rate Assumption‐Basic only 2.5% 2.0% 2.0% 2.0% 4.0% 2.0% 2.0% 2.0% 2.0%

Basic INCLUDING Transportation $6,727.65 $6,863.00 $6,863.00 $6,863.00 $7,137.52 $7,280.27 $7,425.88 $7,574.39 $7,725.88

Gifted and Talented 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00

Sparsity 31.13 31.13 31.13 32.53 32.53 32.53 32.53 32.53 32.53

Operating Capital 226.78 226.69 226.69 226.63 226.63 226.63 226.63 226.63 226.63

Equity 116.14 116.46 116.46 115.27 115.27 115.27 115.27 115.27 115.27

Referendum 115.60 115.55 115.55 86.37 82.05 73.85 66.46 59.82 53.83

Total Per Pupil Unit State Revenue $7,230.30 $7,365.83 $7,365.83 $7,336.80 $7,607.00 $7,741.55 $7,879.77 $8,021.64 $8,167.15

Total General Education State Revenue 4,678,004 5,472,812 5,058,469 5,015,481 5,871,084 6,981,327 7,236,778 7,569,218 7,706,518

Woodbury Leadership Academy

Long‐Range Budget Projection Model

May 22, 2023

Budget Projections

Estimated State Increases

State Revenue Assumptions and Calculations

Management has elected to omit substantially all disclosures, government-wide financial statements, 
and required supplementary information. No CPA provides any assurance on these financial statements.

1

DRAFT



Audited Actual
Approved
Original

Revised 
Budget

Working 
Budget

Proposed 
Original

Annual Surplus (Deficit) 83,419 248,131 300,475 225,498 233,570 818,788 804,772 880,014 826,286

Year 8 Year 9 Year 9 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

2021‐2022 2022‐2023 2022‐2023 2022‐2023 2023‐2024 2024‐2025 2025‐2026 2026‐2027 2027 ‐ 2028

Woodbury Leadership Academy

Long‐Range Budget Projection Model

May 22, 2023

Budget Projections

11% 11% 11% 11% 9% 9% 9% 9% 9%

Compensatory Revenue per mde 1‐27‐22 per mde 1‐14‐22 per mde 1‐14‐22 per mde 1‐14‐22 Per MDE 01.11.23 estimate estimate estimate estimate

A: Number of Students prior yr. ( current year for 1st year) 564 641 641 641 666 754 870 885 906

B: Number of Free Lunch Students prior yr. ( or current year for 1st yr.) 60 68 68 68 59 67 77 78 80

C: Number of Reduced Lunch Students prior yr. ( current yr. for 1st yr.) 10 0 0 0 19 22 25 25 26

D: Adjusted Counts = 100% Free, 50% Reduced ‐ (A) 65.00 68.00 68.00 68.00 68.50 77.55 89.48 91.02 93.18

E: Concentration Portion 0.12 0.11 0.11 0.11 0.10 0.10 0.10 0.10 0.10

F: Concentration Factor ( lesser of 1 or Conc. Portion/ .8) 0.14 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13

G: PU = .6 * D * F 5.62 5.41 5.41 5.41 5.28 5.98 6.90 7.02 7.19

H: Initial Revenue 35,467 34,886 34,886 34,886 31,831 41,070 48,393 50,271 52,552

Miscellaneous Adjustment (Rounding) (2,371) (2,296) (2,296) (2,296) 36 0 0 0 0

I: Short Year Factor 1 1 1 1 1 1 1 1 1

Calculated Compensatory State Revenue ((A) x (B)) 33,096 32,590 32,590 32,590 31,867 41,070 48,393 50,271 52,552

Building Lease Aid:  Lesser of line a or b below:

Lease Aid Expense 1,038,526 1,164,150 1,164,150 1,164,150 1,253,725 1,314,600 1,341,800 1,342,400 1,342,400

a) Lease Aid Rev at $1,314 per pupil unit as per state cap 850,158 976,302 902,387 898,258 1,014,145 1,184,965 1,206,778 1,239,890 1,239,890

b) Lease Aid Rev at Aid at 90% of Lease 934,674 1,047,735 1,047,735 1,047,735 1,128,353 1,183,140 1,207,620 1,208,160 1,208,160

Lesser of $1,314.p.u. or 90% of lease payment 850,158 976,302 902,387 898,258 1,014,145 1,183,140 1,206,778 1,208,160 1,208,160

Estimated Proration of Lease Aid Revenue 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Total Prorated Building Lease Aid Revenue 850,158 976,302 902,387 898,258 1,014,145 1,183,140 1,206,778 1,208,160 1,208,160

Lease Aid Revenue per pupil unit (after proration) 1314 1314 1314 1314 1314 1312 1314 1280 1280

Building Lease Aid Analyticals:
Lease Aid Rev that would need to be generated to cover expense at 90%. Max 

per Statute is $1,314 1445 1410 1526 1533 1462 1312 1315 1280 1280

How many more WADM would we need to maximize lease aid? 64 54 111 114 87 0 1 0 0

Long‐Term Facilities Maintenance Revenue

Revenue per Adjusted Pupil Unit 132 132 132 132 132 132 132 132 132

     Total Long‐Term Facilities Maintenance Revenue 85,404 98,076 90,651 90,236 101,878 119,038 121,229 124,555 124,555

Special Education Revenue Estimate ‐ 95% Estimate ‐ 95% Estimate ‐ 95% Estimate ‐ 95% Estimate ‐ 93% Estimate ‐ 93% Estimate ‐ 93% Estimate ‐ 93% Estimate ‐ 93%

State Special Education Aid and Tuition Billing 805,722 858,503 984,874 901,960 939,681 1,021,931 1,086,129 1,129,559 1,174,719

Management has elected to omit substantially all disclosures, government-wide financial statements, 
and required supplementary information. No CPA provides any assurance on these financial statements.
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Annual Surplus (Deficit) 83,419 248,131 300,475 225,498 233,570 818,788 804,772 880,014 826,286

Year 8 Year 9 Year 9 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

2021‐2022 2022‐2023 2022‐2023 2022‐2023 2023‐2024 2024‐2025 2025‐2026 2026‐2027 2027 ‐ 2028

Woodbury Leadership Academy

Long‐Range Budget Projection Model

May 22, 2023

Budget Projections

0% 0% 0% 0% 0% 0% 0% 0% 0%

LEP (Limited English Proficiency) State Aid Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate

Prior Year LEP Eligible ADM 29 29 29 29 83 85 86 88 90

Current Year LEP Eligible ADM 35 35 35 83 85 86 88 90 92

ADM Served 634 724 669 666 754 870 885 906 906

Adjusted LEP ADM 35 35 35 83 85 86 88 90 92

LEP Marginal Cost Pupils 35 35 35 83 85 86 88 90 92

LEP Revenue 24,320 24,320 24,320 58,432 59,601 60,793 62,009 63,249 64,514

Concentration Portion 0.0545 0.0477 0.0516 0.1246 0.1123 0.0993 0.0995 0.0992 0.1011

Concentration Factor 0 0 0 1 1 1 1 1 1

LEP Pupil Units 16 14 16 83 83 75 76 77 81

LEP Concentration Revenue 4,092 3,583 3,877 20,750 20,665 18,633 19,057 19,367 20,150

Rounding Adjustment

        Total LEP Aid 28,412 27,903 28,197 79,182 80,265 79,426 81,066 82,616 84,664

State Aids

General Education Revenue 4,673,416 5,472,812 5,058,469 5,015,481 5,871,084 6,981,327 7,236,778 7,569,218 7,706,518

LEP Aid 28,412 27,903 28,197 79,182 80,265 79,426 81,066 82,616 84,664

English learner cross subs 0 0 2,371 2,371 2,371 2,371 0 0 0

TRA/Pension Adjustment 12,656 25,511 25,511 25,511 25,511 25,511 25,511 25,511 25,511

Compensatory Revenue 33,096 32,590 32,590 32,590 31,867 41,070 48,393 50,271 52,552

     Subtotal 4,747,580 5,558,816 5,147,137 5,155,134 6,011,098 7,129,704 7,391,748 7,727,615 7,869,244

Building Lease Aid 851,012 976,302 902,387 898,258 1,014,145 1,183,140 1,206,778 1,208,160 1,208,160

Prior Year Over/Under accruals 3,728 0 100,000 100,000 0 0 0 0 0

Long‐Term Facilities Maintenance Revenue 85,490 98,076 90,651 90,236 101,878 119,038 121,229 124,555 124,555

Special Education Aid  753,259 858,503 984,874 901,960 939,681 1,021,931 1,086,129 1,129,559 1,174,719

ADSIS Special Ed State Funding 0 35,598 35,598 35,598 23,762 34,700 34,700 34,700 34,700

Endowment Aid 23,414 23,610 28,964 30,480 21,850 25,530 26,000 26,713 26,713

Literacy Aid 51,478 51,336 64,307 64,307 64,307 64,307 64,307 64,307 64,307

Total State Aids 6,515,961 7,602,240 7,353,918 7,275,973 8,176,721 9,578,351 9,930,891 10,315,610 10,502,400

              General Fund Revenue Summary

Management has elected to omit substantially all disclosures, government-wide financial statements, 
and required supplementary information. No CPA provides any assurance on these financial statements.
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Annual Surplus (Deficit) 83,419 248,131 300,475 225,498 233,570 818,788 804,772 880,014 826,286

Year 8 Year 9 Year 9 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

2021‐2022 2022‐2023 2022‐2023 2022‐2023 2023‐2024 2024‐2025 2025‐2026 2026‐2027 2027 ‐ 2028

Woodbury Leadership Academy

Long‐Range Budget Projection Model

May 22, 2023

Budget Projections

Federal Revenue

Federal Special Ed  and CEIS (F419, 420, 425) 112,305 81,899 0 81,899 84,400 86,900 89,500 92,200 95,000

Summer Academic and Mental Health Support, F150 (9/22) 0 17,606 17,606 17,606 0 0 0 0 0

ESSER Summer Learning 163 14,106 0 8,035 8,035 0 0 0 0 0

ESSER II 90% F155 (9/23) 42,347 0 0 0 0 0 0 0 0

ESSER III F160 61,945 11,521 11,521 11,521 0 0 0 0 0

ESSER III F161 (9/24) 0 19,021 19,021 19,021 0 0 0 0 0

Learning Loss Recovery F169 (9/24) 0 122,442 122,442 122,442 0 0 0 0 0

Cares testing grant F170 22,589 0 4,661 4,661 0 0 0 0 0

Title I, II, IV 23,832 31,055 38,062 43,678 50,400 59,300 61,500 64,200 65,500

Total Federal Revenue 277,124 283,544 221,348 308,863 134,800 146,200 151,000 156,400 160,500

Other Revenue

Interest Earnings 2,342 1,000 50,518 75,000 75,000 75,000 75,000 75,000 75,000

Donations and Grants ‐Excel rebates 0 0 77,044 87,044 0 0 0 0 0

200 Give to the Max, other donations 18,579 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

Fees from Students (Field Trip, Milk Sales, Pizza Friday, Other) 40,704 31,600 42,600 53,000 61,200 72,000 74,700 78,000 79,600

Miscellaneous Revenue, refund PTO (53) 2,000 30,000 30,000 30,000 0 0 0 0

071 Third Party Billing 2,795 2,400 7,075 8,500 9,800 11,500 11,900 12,400 12,600

Total Other Revenue 64,367 57,000 227,236 273,544 196,000 178,500 181,600 185,400 187,200

Total Revenue 6,857,452 7,942,784 7,802,502 7,858,379 8,507,521 9,903,051 10,263,491 10,657,410 10,850,100

Per Audit 6,857,454
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Annual Surplus (Deficit) 83,419 248,131 300,475 225,498 233,570 818,788 804,772 880,014 826,286

Year 8 Year 9 Year 9 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

2021‐2022 2022‐2023 2022‐2023 2022‐2023 2023‐2024 2024‐2025 2025‐2026 2026‐2027 2027 ‐ 2028

Woodbury Leadership Academy

Long‐Range Budget Projection Model

May 22, 2023

Budget Projections

New Staff Calc ‐ Staff increases based on enrollment increases

Actual/projected enrollment change from prior year 157 160 35 32 88 116 15 21 0

Added new teacher FTE's ‐ calculated at 22:1 ratio ( rounded) 0.0 0.0 0.0 0.0 2.0 6.0 1.0 1.0 0.0

Other Teachers/Non‐teachers Added

Additional staff add (non teachers), 1 para, .5 clerical, 2 custodian 0 0 0 0 0 35,000 25,085 0 0

 Counselor fy 21‐22, as Adsis , ESSER Covered Staff in FY24, Cont.  0 0 0 0 114,272 49,187 0 0 0

Projected new teacher ( 1FTE ) Salary cost 45,900 45,900 46,818 46,818 48,223 49,187 50,171 51,174 52,198

Added salary cost ‐ teachers ( added FTE's times cost) 0 0 0 0 96,445 295,122 50,171 51,174 0

Added cost ‐ others per above 0 0 0 0 114,272 84,187 25,085 0 0

Inflation Assumptions

Salaries 2.0% 2.0% 2.0% 2.0% 3.0% 2.0% 2.0% 2.0% 2.0%

Other costs 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

Budget Calculations 25.1% 26.5% 24.5% 22.8% 26.8% 27.3% 27.8% 28.3% 28.8%

100's Salaries 2,544,818 2,753,361 2,587,075 2,652,286 2,980,744 3,419,700 3,563,400 3,685,800 3,759,500

200's Benefits 639,874 730,641 633,431 603,431 797,389 931,914 988,892 1,041,288 1,080,907

305 Contracted Services 221,291 248,643 240,643 278,063 321,000 377,800 392,000 409,300 417,500

315 Technology Services 14,400 21,200 19,600 19,500 22,500 26,500 27,500 28,700 29,300

320 Communications Services 7,169 10,400 9,600 9,500 11,000 12,900 13,400 14,000 14,300

329 Postage 2,752 2,900 2,700 3,250 3,800 4,500 4,700 4,900 5,000

330 Utilities 97,644 94,500 94,500 94,500 96,400 98,300 100,300 102,300 104,300

340 Property and Casualty Insurance 21,527 25,000 23,100 23,300 26,900 31,700 32,900 34,400 35,100

330,340 Add'l Costs for Utilities &  Insurance for expansion 0 53,000 53,000 53,000 54,100 55,200 56,300 57,400 58,500

350 Repairs and Maintenance Services 88,859 110,425 65,425 85,425 88,415 91,509 94,712 98,027 101,458

360 Student Transportation 472,341 533,350 586,960 586,960 646,307 688,317 733,058 780,707 831,452

360 Field Trip Transportation 16,674 14,480 13,383 13,324 15,080 17,400 17,700 18,120 18,120

366 Travel and conferences 1,599 8,300 7,700 7,600 8,800 10,400 10,800 11,300 11,500

369 Field Trip Admissions/Registration Fees 25,871 25,400 31,800 31,800 36,700 43,200 44,800 46,800 47,700

Bonds Series 2021 Run as of 05.13.21, Principal & Interest 963,690 1,033,150 1,033,150 1,033,150 1,122,725 1,183,600 1,210,800 1,211,400 1,211,400

Capital Repair & Replacement 52,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

Accounting, Audit and other fees 22,836 31,000 31,000 31,000 31,000 31,000 31,000 31,000 31,000

570 Lease Expense 1,038,526 1,164,150 1,164,150 1,164,150 1,253,725 1,314,600 1,341,800 1,342,400 1,342,400

General Fund Expenditure Calculations

Management has elected to omit substantially all disclosures, government-wide financial statements, 
and required supplementary information. No CPA provides any assurance on these financial statements.
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Annual Surplus (Deficit) 83,419 248,131 300,475 225,498 233,570 818,788 804,772 880,014 826,286

Year 8 Year 9 Year 9 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

2021‐2022 2022‐2023 2022‐2023 2022‐2023 2023‐2024 2024‐2025 2025‐2026 2026‐2027 2027 ‐ 2028

Woodbury Leadership Academy

Long‐Range Budget Projection Model

May 22, 2023

Budget Projections

570 Other Rentals and Operating Leases 22,428 2,000 2,000 3,500 4,000 4,700 4,900 5,100 5,200

401 Office Supplies/General Supplies/Marketing Materials 40,774 45,500 42,100 41,900 48,400 57,000 59,100 61,700 62,900

401/455/465 Maintenance Supplies 29,112 53,800 49,700 49,500 57,100 67,200 69,700 72,800 74,300

405 Non‐Instructional Software and Licensing 24,713 28,700 25,000 25,000 28,900 34,000 35,300 36,900 37,600

406 Instructional Software 8,967 17,000 17,500 17,500 20,200 23,800 24,700 25,800 26,300

430/456/466 Instructional Supplies/Classroom Supplies 27,172 35,600 36,500 36,500 42,100 49,500 51,400 53,700 54,800

460 Textbooks and Workbooks 60,320 73,100 67,600 67,300 77,700 91,400 94,800 99,000 101,000

461 Standardized Tests 6,875 13,200 12,200 12,100 14,000 16,500 17,100 17,900 18,300

490 Food Purchased 12,937 11,900 20,200 25,000 28,900 34,000 35,300 36,900 37,600

520 Building Improvements 0 205,000 205,000 205,000 205,000 80,000 80,000 80,000 80,000

530 Furniture and Other Equipment 33,094 30,000 30,000 30,000 30,000 30,000 31,100 32,500 33,200

530 FF&E For Expansion each year 0 20,575 16,735 16,530 13,310 9,100 4,550 2,275 1,138

555/556  Technology Equipment  47,392 29,100 26,900 26,800 30,900 36,400 37,800 39,500 40,300

555/556  Technology Equipment site expansion each year 0 23,994 23,994 23,994 27,700 32,600 16,900 8,800 4,500

555 Technology offset with PTO revenue 0 0 12,000 12,000 0 0 0 0 0

580/581 Principal and interest capital lease 317 26,600 24,500 24,400 28,200 33,200 34,400 35,900 36,600

820 Dues and memberships 27,410 34,900 34,900 34,900 37,300 39,900 42,700 45,700 48,900

State Special Ed Expenditures / ESY incl F723 848,128 903,687 1,036,709 949,431 1,010,410 1,098,851 1,167,881 1,214,579 1,263,138

     SALARIES 453,301 504,180 610,393 523,115 567,028 637,782 688,385 715,900 744,500

     BENEFITS 112,041 135,391 162,200 162,200 168,700 175,400 182,400 189,700 197,300

     CONTRACTED SERVICES (OBJ 394) 192,049 186,597 186,597 186,597 194,061 201,823 209,896 218,292 227,023

     SUPPLIES 965 1,020 1,020 1,020 1,061 1,103 1,147 1,193 1,241

     TRANSPORTATION (FIN 723) 89,772 76,500 76,500 76,500 79,560 82,742 86,052 89,494 93,074

ADSIS (PRG 422, FIN 740) 63,969 43,204 43,204 43,204 44,800 46,600 48,500 50,500 52,500

     SALARIES 48,049 28,700 28,700 28,700 29,800 31,000 32,200 33,500 34,800

     BENEFITS 10,586 8,403 8,403 8,403 8,700 9,000 9,400 9,800 10,200

     SUPPLIES 5,334 6,101 6,101 6,101 6,300 6,600 6,900 7,200 7,500

372 Medical assistance/third party billing 1,855 0 1,000 1,000 0 0 0 0 0

Extended Time Expenses 0 0 2,371 2,371 2,371 2,371 0 0 0

Federal Special Ed Expenditures, CEIS, PSI, 419, 420, 425 112,305 81,899 0 81,899 84,400 86,900 89,500 92,200 95,000

Summer Academic and Mental Health Support, F150 0 17,606 17,606 17,606 0 0 0 0 0

Federal ESSER II F155 42,347 0 0 0 0 0 0 0

Federal ESSER III F160 61,945 11,521 11,521 11,521 0 0 0 0 0

Federal ESSER III F161  0 19,021 19,021 19,021 0 0 0 0 0

Federal Learning Loss Recovery, 169 0 122,442 122,442 122,442 0 0 0 0 0

Management has elected to omit substantially all disclosures, government-wide financial statements, 
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Annual Surplus (Deficit) 83,419 248,131 300,475 225,498 233,570 818,788 804,772 880,014 826,286

Year 8 Year 9 Year 9 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

2021‐2022 2022‐2023 2022‐2023 2022‐2023 2023‐2024 2024‐2025 2025‐2026 2026‐2027 2027 ‐ 2028

Woodbury Leadership Academy

Long‐Range Budget Projection Model

May 22, 2023

Budget Projections

Cares testing grant F170 22,589 4,661 4,661 0 0 0 0 0

Director's Discretionary Fund 0 0 0 0 0 2,000 4,000 6,000 8,000

Federal Title I, II and V 23,832 31,055 38,062 43,678 50,400 59,300 61,500 64,200 65,500

Federal ESSER Summer Learnning F 163 14,106 0 8,035 8,035

Give to the Max donations offset with expenditures 11,939 10,000 10,000 10,000 20,000 20,000 20,000 20,000 20,000

Total Expenditures 6,737,871 7,687,154 7,494,527 7,592,881 8,268,951 9,079,263 9,453,392 9,777,396 10,023,813

0 6,737,871 7,494,527 7,592,881 8,268,951 9,079,263 9,453,392 9,777,396 10,023,813

Per Audit 6,737,871

(0)

General Fund Net Income 119,581 255,631 307,975 265,498 238,570 823,788 810,099 880,014 826,286

Per Audit 119,583

Beginning General Fund Balance 1,840,704 1,840,704 1,960,285 1,960,328 2,225,826 2,464,396 3,288,184 4,098,283 4,978,297

Ending General Fund Balance 1,960,285 2,096,334 2,268,260 2,225,826 2,464,396 3,288,184 4,098,283 4,978,297 5,804,583

Per Audit 1,960,288

Fund Balance Percentage 29% 27% 30% 29% 30% 36% 43% 51% 58%

Fund 04 Program Revenue 0 0 0 0 0 0 0 0 0

Fund 04 Program Expenses 36,162 7,500 7,500 40,000 5,000 5,000 5,327 0 0

Community Services Fund  Net Income (36,162) (7,500) (7,500) (40,000) (5,000) (5,000) (5,327) 0 0

Beginning Community Service Fund Balance 91,489 55,327 55,327 55,327 15,327 10,327 5,327 0 0

Ending Community Service Fund Balance 55,327 47,827 47,827 15,327 10,327 5,327 0 0 0
Per Audit 55,327

Community Service Revenue and Expenditure Summary

Management has elected to omit substantially all disclosures, government-wide financial statements, 
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Annual Surplus (Deficit) 83,419 248,131 300,475 225,498 233,570 818,788 804,772 880,014 826,286

Year 8 Year 9 Year 9 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14

2021‐2022 2022‐2023 2022‐2023 2022‐2023 2023‐2024 2024‐2025 2025‐2026 2026‐2027 2027 ‐ 2028

Woodbury Leadership Academy

Long‐Range Budget Projection Model

May 22, 2023

Budget Projections

Total Revenues 6,857,452 7,942,784 7,802,502 7,858,379 8,507,521 9,903,051 10,263,491 10,657,410 10,850,100

Total Expenditures 6,774,033 7,694,654 7,502,027 7,632,881 8,273,951 9,084,263 9,458,719 9,777,396 10,023,813

Net Income ‐ All Funds 83,419 248,131 300,475 225,498 233,570 818,788 804,772 880,014 826,286

Beginning Schoolwide Fund Balance 1,932,193 1,896,031 2,015,617 2,015,617 2,241,153 2,474,723 3,293,511 4,098,283 4,978,297

Ending Schoolwide Fund Balance 2,015,617 2,015,618 2,316,092 2,241,115 2,474,723 3,293,511 4,098,283 4,978,297 5,804,583
2,015,612 2,144,161 2,316,087 2,241,153 2,474,723 3,293,511 4,098,283 4,978,297 5,804,583

Entity Wide Fund Balance Percentage 30% 27% 31% 29% 30% 36% 43% 51% 58%

Days of cash on hand  > 45 99 88 105 99 102 125 155 188 221

Debt Service Coverage Ratio  > 1.10 1.62 1.43 1.67 1.62 1.55 1.92 1.87 1.93 1.88

MADS > 1.25 in fy 2022‐23 0.88 1.10 1.28 1.25 1.30 1.69 1.69 1.74 1.70

Schoolwide Activity

Management has elected to omit substantially all disclosures, government-wide financial statements, 
and required supplementary information. No CPA provides any assurance on these financial statements.
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Meeting: Finance Committee Meeting Agenda/Minutes
Date: Wednesday, May 10, 2023
Time:   4.30pm
Location:  Virtual Meeting

Meeting Minutes
Meeting Call to Order and Roll Call - 4:30
Members present - Mandi Folks, Judith Darling, Brenda Kes,Dustin J. Reeves, Kathleen Mortensen
Jolene Skordahl
Members not present - Bruna Burns

WLA Mission & Vision – Mandi Folks
Mission: The mission of WLA is to utilize leadership based programs and strategies grounded in solid
research, combined with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous
overall educational program that builds strong skills in math, reading, literature, writing, music, science,
and technology.

Vision: The vision of WLA is to be a school where students and graduates become exceptional leaders
and are prepared to take on the academic and leadership challenges they will face as they transition into
high school. 

Development, Discussion, and Recommendations
1. Review financial statements for April 2023 - Brenda Kes / - Ontrack, withinDustin J. Reeves

normal limits.
2. Review proposed budget model - , present at May BOD meeting, CommitteeDustin J. Reeves

recommends to adopt proposed budget. Motion to approve by BOD.
3. Review Busing Contract - Dr. Mortensen, committee approves bus contract for Monarch

Company.
4. Review Special Education Contracts - Dr. Mortensen, contracts approved by committee.
5. Review Maintenance Contracts - Dr. Mortensen, tabled for further review.
6. Review Food service contracts - Dr. Mortensen, committee approved contract for CKC Foods.
7. Review BKDV Employee Credit Refund paperwork - Dr. Mortensen, still waiting for approval.
8. Vendor services and contracts - Dr. Mortensen, contracts approved by committee.
9. Review Xcel Energy Heating Bill, to be paid. - Dr. Mortensen, WLA Treasurer toJolene Skordahl

sign off on the bill.
10. Exterior Cleaning contract - Dr. Mortensen, approved by committee.
11. Discussed updating check signage - Mandi Folks, complete paperworkDustin J. Reeves
12. Discuss possible changing meeting times with the Governance Committee. - Jolene Skordahl, no

change. Updated next meeting time.
13. Review committee Charge. Tabled
14. Brenda Kes retirement well wishes! From All, best wishes and thank you for your service!

mailto:Dustin.Reeves@bergankdv.com
mailto:Dustin.Reeves@bergankdv.com
mailto:jskordahl@wlamn.org
mailto:Dustin.Reeves@bergankdv.com


Housekeeping

Next Regularly Scheduled WLA Board of Directors Finance Committee Meeting
Date:  Wednesday, June 14, 2023
Time: 11:00 am
Location:  Virtual / Woodbury Leadership Academy-Conference Room

8089 Globe Drive, Woodbury, MN 55125

Adjournment @ 5:50





















































































































































































Meeting: Governance Committee Minutes
Date: Thursday, May 18th, 2023
Time:   4:30 PM
Location:  Zoom - ID 432 394 8884 Password: WLAROCKS

AGENDA
Meeting Call to Order and Roll Call
Meeting Call to Order at 4:31pm
Roll Call

Members Present: , Shelbi Pool, Natalie Sjoberg, Jessica Erickson and ErinKathy Mortensen
Neumann
Non-Members in Attendance: Richard Washington

 
Development, Discussion, and Recommendations

● Review committee charge - decided to table until June/election
● Policy 538 edits - ready for second reading
● Discussion of committee chair/members

○ Rich joining?
○ New board members funneled to the governance committee?

● Creation of Grading Policy
○ Adding clear expectations for teachers and families into handbooks

● 410 Family and Medical Leave
○ Nancy reviewed
○ Ready for second reading

● Discussion of annual policies for review and editing policy 208 for policies vs.
procedures

Future Discussions
● Annual policies review: 410, 413 (Nov 2022), 414, 415, 506 (June 2022), 514 (June

2022), 522, 524, 616, 806 (Oct 2022)
● Continue review of 200s series: 210.1, 211, 214
● Edit 208 for review of policies/procedures 414, 415 and 616
● Handbook final reviews
● Logo discussion for uniforms/spirit wear

Housekeeping
Next Regularly Scheduled WLA Board of Directors Governance Committee Meeting

Date: June 8th, 2023
Time: 4:30 p.m.

mailto:kmortensen@wlamn.org
https://meet.google.com/ofc-pmru-sbu?hs=122&authuser=0


Location:  Woodbury Leadership Academy - Zoom
8089 Globe Drive, Woodbury, MN 55125

Adjournment at 5:10pm



Woodbury Leadership Academy
Adopted: June 10th, 2014
Reviewed: May 18th, 2023

410 FAMILY AND MEDICAL LEAVE POLICY

I. PURPOSE

The purpose of this policy is to provide for family and medical leave to school employees
in accordance with the Family and Medical Leave Act of 1993 (FMLA) and also with
parenting leave under state law.

II. GENERAL STATEMENT OF POLICY

The following procedures and policies regarding family and medical leave are adopted by
Woodbury Leadership Academy, pursuant to the requirements of the FMLA and
consistent with the requirements of the Minnesota parenting leave laws.

III. DEFINITIONS

A. “Covered active duty” means:

1. in the case of a member of a regular component of the Armed Forces, duty
during the deployment of the member with the Armed Forces to a foreign
country; and

2. in the case of a member of a reserve component of the Armed Forces, duty
during the deployment of the member with the Armed Forces to a foreign
country under a call or order to active duty under a provision of law
referred to in 10 U.S.C. § 101(a)(13)(B).

B. “Covered service member” means:

1. a member of the Armed Forces, including a member of the National Guard or
Reserves, who is undergoing medical treatment, recuperation, or therapy,
is otherwise in outpatient status, or is otherwise on the temporary
disability retired list, for a serious injury or illness; or

2. a veteran who is undergoing medical treatment, recuperation, or therapy for a
serious injury or illness and who was a member of the Armed Forces,
including a member of the National Guard or Reserves, at any time during
the period of five years preceding the date on which the veteran undergoes
that medical treatment, recuperation, or therapy.

C. “Eligible employee” means an employee who has been employed by Woodbury
Leadership Academy for a total of at least 12 months and who has been employed
for at least 1,250 hours of service during the 12-month period immediately
preceding the commencement of the leave. While the 12 months of employment



need not be consecutive, employment periods prior to a break in service of seven
years or more may not be counted unless the break is occasioned by the
employee’s fulfillment of his or her National Guard or Reserve military service
obligation or a written agreement, exists concerning Woodbury Leadership
Academy’s intention to rehire the employee after the break-in service.

D. “Next of kin of a covered servicemember” means the nearest blood relative other than
the covered service member’s spouse, parent, son, or daughter, in the following
order of priority: blood relatives who have been granted legal custody of the
covered servicemember by court decree or statutory provisions, brothers and
sisters, grandparents, aunts and uncles, and first cousins, unless the covered
servicemember has specifically designated in writing another blood relative as his
or her nearest blood relative for purposes of military caregiver leave under the
FMLA. When no such designation is made and there are multiple family members
with the same level of relationship to the covered servicemember, all such family
members shall be considered the covered service member’s next of kin, and the
employee may take FMLA leave to provide care to the covered servicemember,
either consecutively or simultaneously. When such designation has been made, the
designated individual shall be deemed to be the covered service member’s only
next of kin.

E. “Outpatient status” means, with respect to a covered service member, the status of a
member of the Armed Forces assigned to:

1. a military medical treatment facility as an outpatient; or

2. a unit established for the purpose of providing command and control of
members of the Armed Forces receiving care as outpatients.

F. “Qualifying exigency” means a situation where the eligible employee seeks leave for
one or more of the following reasons:

1. to address any issues that arise from a short-notice deployment (seven calendar
days or less) of a covered military member;

2. to attend military events and related activities of a covered military member;

3. to address issues related to childcare and school activities of a covered military
member’s child;

4. to address financial and legal arrangements for a covered military member;

5. to attend counseling provided by someone other than a health care provider for
oneself, a covered military member, or his/her child;

6. to spend up to five days with a covered military member who is on short-term,
temporary rest and recuperation leave during a period of deployment;

7. to attend post-deployment activities related to a covered military member; and



8. to address other events related to a covered military member that both the
employee and school agree is a qualifying exigency.

G. “Serious health condition” means an illness, injury, impairment, or physical or mental
condition that involves:

1. inpatient care in a hospital, hospice, or residential medical care facility; or

2. continuing treatment by a health care provider.

H. “Veteran” has the meaning given in 38 U.S.C. § 101.

IV. LEAVE ENTITLEMENT

A. Twelve-week Leave

1. Eligible employees are entitled to a total of 12 workweeks of unpaid family
or medical leave during the applicable 12-month period as defined below,
plus any additional leave as required by law. Leave may be taken for one
or more of the following reasons in accordance with applicable law:

a. birth of the employee’s child and to care for such child;

b. placement of an adopted or foster child with the employee;

c. to care for the employee’s spouse, son, daughter, or parent with a
serious health condition;

d. the employee’s serious health condition makes the employee
unable to perform the functions of the employee’s job; and/or

e. any qualifying exigency arising from the employee’s spouse, son,
daughter, or parent being on covered active duty, or notified of an
impending call or order to cover active duty in the Armed Forces.

2. For the purposes of this policy, “year” is defined as a rolling 12-month
period measured backward from the date an employee’s leave is to
commence.

3. An employee’s entitlement to FMLA leave for the birth, adoption, or
foster care of a child expires at the end of the 12-month period beginning
on the date of the birth or placement.



4. A “serious health condition” typically requires either inpatient care or
continuing treatment by or under the supervision of a health care provider,
as defined by applicable law. Family and medical leave generally are not
intended to cover short-term conditions for which treatment and recovery
are very brief.

5. A “serious injury or illness,” in the case of a member of the Armed Forces,
including a member of the National Guard or Reserves, means:

a. injury or illness that was incurred by the member in the line of duty
on active duty in the Armed Forces (or that existed before the
beginning of the member’s active duty and was aggravated by
service in the line of duty on active duty in the Armed Forces) and
that may render the member medically unfit to perform the duties
of the member’s office, grade, rank, or rating; and

b. a “serious injury or illness,” in the case of a veteran who was a
member of the Armed Forces, including a member of the National
Guard or Reserves, at any time, during the period of five years
preceding the date on which the veteran undergoes the medical
treatment, recuperation, or therapy, means a qualifying injury or
illness that was incurred by the member in the line of duty on
active duty in the Armed Forces (or that existed before the
beginning of the member’s active duty and was aggravated by
service in the line of duty in the Armed Forces) and that manifested
itself before or after the member became a veteran and is:
i. A continuation of a serious injury or illness that was

incurred or aggravated when the covered veteran was a
member of the Armed Forces and rendered the
servicemember unable to perform the duties of the
servicemember’s office, grade, rank, or rating; or

ii. A physical or mental condition for which the covered
veteran has received a U.S. Department of Veterans Affair
Service-Related Disability (VASRD) rating of 50 percent or
greater and such VASRD rating is based, in whole or in part,
on the condition precipitating the need for military caregiver
leave; or

iii. A physical or mental condition that substantially impairs the
covered veteran’s ability to secure or follow a substantially
gainful occupation by reason of a disability or disabilities
related to military service, or would do so absent treatment;
or

iv. An injury, including psychological injury, on the basis of
which the covered veteran has been enrolled in the
Department of Veterans Affairs Program of Comprehensive
Assistance for Family Caregivers.

6. Eligible spouses employed by Woodbury Leadership Academy are limited
to an aggregate of 12 weeks of leave during any 12-month period for the



birth and care of a newborn child or adoption of a child, the placement of a
child for foster care, or to care for a parent. This limitation for spouses
employed by Woodbury Leadership Academy does not apply to leave
taken: by one spouse to care for the other spouse who is seriously ill; to
care for a child with a serious health condition; because of the employee’s
own serious health condition; or pursuant to Paragraph IV.A.1.e. above.

7. Depending on the type of leave, intermittent or reduced schedule leave may
be granted at the discretion of Woodbury Leadership Academy or when
medically necessary. However, part-time employees are only eligible for a
pro-rata portion of leave to be used on an intermittent or reduced schedule
basis, based on their average hours worked per week. Where an
intermittent or reduced schedule leave is foreseeable based on planned
medical treatment, Woodbury Leadership Academy may transfer the
employee temporarily to an available alternative position for which the
employee is qualified and which better accommodates recurring periods of
leave than does the employee’s regular position, and which has equivalent
pay and benefits.

8. If an employee requests a leave for the serious health condition of the
employee or the employee’s spouse, child, or parent, the employee will be
required to submit sufficient medical certification. In such a case, the
employee must submit the medical certification within 15 days from the
date of the request or as soon as practicable under the circumstances.

9. If Woodbury Leadership Academy has reason to doubt the validity of a
health care provider’s certification, it may require a second opinion at
Woodbury Leadership Academy’s expense. If the opinions of the first and
second health care providers differ, Woodbury Leadership Academy may
require certification from a third health care provider at Woodbury
Leadership Academy’s expense. An employee may also be required to
present a certification from a health care provider indicating that the
employee is able to return to work.

10. Requests for leave shall be made to Woodbury Leadership Academy.
When leave relates to an employee’s spouse, son, daughter, parent, or
covered servicemember being on covered active duty, or notified of an
impending call or order to covered active duty pursuant to Paragraph
IV.A.1.e. above, and such leave is foreseeable, the employee shall provide
reasonable and practical notice to Woodbury Leadership Academy of the
need for leave. For all other leaves, employees must give 30 days’ written
notice of a leave of absence where practicable. The failure to provide the
required notice may result in a delay of the requested leave. Employees are
expected to make a reasonable effort to schedule leaves resulting from
planned medical treatment so as not to disrupt unduly the operations of
Woodbury Leadership Academy, subject to and in coordination with the



health care provider.

11. Woodbury Leadership Academy may require that a request for leave under
Paragraph IV.A.1.e. above be supported by a copy of the covered military
member’s active duty orders or other documentation issued by the military
indicating active duty or a call to active duty status and the dates of active
duty service. In addition, Woodbury Leadership Academy may require the
employee to provide sufficient certification supporting the qualifying
exigency for which leave is requested.

12. During the period of a leave permitted under this policy, Woodbury
Leadership Academy will provide health insurance under its group health
plan under the same conditions coverage would have been provided had the
employee not taken the leave. The employee will be responsible for
payment of the employee contribution to continue group health insurance
coverage during the leave. An employee’s failure to make necessary and
timely contributions may result in termination of coverage. An employee
who does not return to work after the leave may be required, in some
situations, to reimburse Woodbury Leadership Academy for the cost of the
health plan premiums paid by it.

13. Woodbury Leadership Academy may request or require the employee to
substitute accrued paid leave for any part of the 12-week period.
Employees may be allowed to substitute paid leave for unpaid leave by
meeting the requirements set out in the administrative directives and
guidelines established for the implementation of this policy if any.
Employees eligible for leave must comply with the family and medical
leave directives and guidelines prior to starting leave. The director shall be
responsible to develop directives and guidelines as necessary to implement
this policy. Such directives and guidelines shall be submitted to the school
board for annual review. Woodbury Leadership Academy shall comply
with written notice requirements as set forth in federal regulations.

14. Employees returning from a leave permitted under this policy are eligible
for reinstatement in the same or an equivalent position as provided by law.
However, the employee has no greater right to reinstatement or to other
benefits and conditions of employment than if the employee had been
continuously employed during the leave.

B. Twelve-week Leave

An employee who does not qualify for parenting leave under Paragraphs IV.A.1.a.
or IV.A.1.b. above may qualify for a six-week unpaid parental leave for birth or
adoption of a child. The employee may qualify if he or she has worked for
Woodbury Leadership Academy for at least 12 consecutive months and has
worked an average number of hours per week equal to one-half of the full-time



equivalent. This leave is separate and exclusive of the family and medical leave
described in the preceding paragraphs.

C. Twenty-six-week Servicemember Family Military Leave

1. An eligible employee who is the spouse, son, daughter, parent, or next of
kin of a covered servicemember shall be entitled to a total of 26 workweeks
of leave during a 12-month period to care for the service member. The
leave described in this paragraph shall be available only during a single
12-month period. For purposes of this leave, the need to care for a service
member includes both physical and psychological care.

2. During a single 12-month period, an employee shall be entitled to a
combined total of 26 workweeks of leave under Paragraphs IV.A. and
IV.C. above.

3. The 12-month period referred to in this section begins on the first day the
eligible employee takes leave to care for a covered servicemember and
ends 12 months after that date.

4. Eligible spouses employed by Woodbury Leadership Academy are limited
to an aggregate of 26 weeks of leave during any 12-month period if leave is
taken for the birth of the employee’s child or to care for the child after
birth; for placement of a child with the employee for adoption or foster
care or to care for the child after placement; to care for the employee’s
parent with a serious health condition, or to care for a covered
servicemember with a serious injury or illness.

5. Woodbury Leadership Academy may request or require the employee to
substitute accrued paid leave for any part of the 26-week period.
Employees may be allowed to substitute paid leave for unpaid leave by
meeting the requirements set out in the administrative directives and
guidelines established for the implementation of this policy if any.
Employees eligible for leave must comply with the family and medical
leave directives and guidelines prior to starting leave.

6. An employee will be required to submit sufficient medical certification
issued by the health care provider of the covered servicemember and other
information in support of requested leave and eligibility for such leave
under this section within 15 days from the date of the request or as soon as
practicable under the circumstances.

7. The provisions of Paragraphs IV.A.7., IV.A.10., IV.A.12., IV.A.13., and
IV.A.14. above shall apply to leaves under this section.



V. SPECIAL RULES FOR INSTRUCTIONAL EMPLOYEES

1. An instructional employee is one whose principal function is to teach and instruct
students in a class, a small group, or an individual setting. This includes, but is not
limited to, teachers, coaches, driver’s education instructors, and special education
assistants.

2. Instructional employees who request foreseeable medically necessary intermittent
or reduced work schedule leave greater than 20 percent of the workdays in the
leave period may be required to:

a. take leave for the entire period or periods of the planned medical
treatment; or

b. move to an available alternative position for which the employee is
qualified, and which provides equivalent pay and benefits, but not
necessarily equivalent duties.

3. Instructional employees who request continuous leave near the end of a semester
may be required to extend the leave through the end of the semester. The number
of weeks remaining before the end of a semester does not include scheduled school
breaks, such as summer, winter, or spring break.

a. If an instructional employee begins leave for any purpose more than five
weeks before the end of a semester and it is likely the leave will last at least
three weeks, Woodbury Leadership Academy may require that the leave be
continued until the end of the trimester.

b. If the employee begins leave for a purpose other than the employee’s own
serious health condition during the last five weeks of a semester,
Woodbury Leadership Academy may require that the leave be continued
until the end of the semester if the leave will last more than two weeks or if
the employee’s return from leave would occur during the last two weeks of
the trimester.

c. If the employee begins leave for a purpose other than the employee’s own
serious health condition during the last three weeks of the trimester and the
leave will last more than five working days, the school may require the
employee to continue taking leave until the end of the trimester.

4. The entire period of leave taken under the special rules will be counted as leave.
Woodbury Leadership Academy will continue to fulfill Woodbury Leadership
Academy’s leave responsibilities and obligations, including the obligation to
continue the employee’s health insurance and other benefits, if an instructional
employee’s leave entitlement ends before the involuntary leave period expires.

VI. OTHER

A. The provisions of this policy are intended to comply with applicable law, including the
FMLA and applicable regulations. Any terms used from the FMLA will have the
same meaning as defined by the FMLA and/or applicable regulations. To the
extent that this policy is ambiguous or contradicts applicable law, the language of
the applicable law will prevail.

VII. DISSEMINATION OF POLICY



A. This policy shall be conspicuously posted in each school building in areas accessible to
employees.

B. This policy will be reviewed at least annually for compliance with state and federal
law.



WOODBURY LEADERSHIP ACADEMY

Adopted: August 12, 2014
Revised: May 18, 2023

538 ENROLLMENT ADMISSIONS POLICY

I. PURPOSE

Woodbury Leadership Academy (WLA) follows Federal and State Department of Education regulations,
guidelines, and practices regarding enrollment of all students. It is the policy of Woodbury Leadership
Academy to comply with Federal and State laws prohibiting discrimination. Woodbury Leadership
Academy will not discriminate with regard to a person’s age, color, creed, culture, disability, ethnic,
origin, family care leave status, gender, marital status, political affiliation, status with regard to public
assistance, race, religion, sexual preference/orientation, socioeconomic status, veteran’s status or any
other protected class.

II. DEFINITIONS

“Enrolled” means that the school has received and reviewed all applicable enrollment paperwork.

“Enrollment Committee” will include at least one (1) board member, one (1) office staff and the
identified administrator.

III. GENERAL STATEMENT OF POLICY

A. All applications for the following school year will be available the first business day in December for
pickup at the school or on the website at www.wlamn.org.

B. All applications for the early enrollment period must be received by the school by the last business
day in January. All applications will be stamped according to date and time received.

C. If there are more applications received than available openings at any one grade level a lottery will
take place on the first business day in February.

D. Conditions for Enrollment:

1. Students must be five (5) years old by September 1stof the year in which they start
kindergarten.

2. Students must be six (6) years old by September 1st of the year to start first grade.

3. Students currently attending WLA do not need to reapply.

4. Families do not need to be Minnesota residents at the time of the application, but must
establish a residence in MN at the time of enrollment or attendance.

E. When a vacancy occurs because of a student withdrawal, the school may fill the seat immediately.

1. Any vacancy due to student withdrawal will be offered to the first student on the waitlist.

__________________________________________________________________________________________
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2. If a student does not accept a position within five business days, the student will forfeit their
position on the waitlist, and the current position shall be offered to the next student on the
waitlist.

3. Student Withdrawal: Once a student is enrolled in the school, the student is considered
enrolled in the school until the student formally withdraws or is expelled under the Pupil Fair
Dismissal Act in sections 121A.40 to 121A.56 or misses 15 consecutive school days.

A student can formally withdraw by:

a. Email notification to Woodbury Leadership Academy
b. Completion of a “Student Withdrawal Form” which may be obtained in the

business office
c. Transcript request from another organization that contains a parent/guardian

signature

4. If a deadline is reached or a withdrawal occurs, a new application must be submitted.

F. Woodbury Leadership Academy shall maintain three preference lists, one for those with sibling
preference and to a foster child of that pupil’s parents, one for those with staff preference, and one for
those with no preference. Sibling preference is based on a currently enrolled student

These waitlists shall be exhausted in priority order:

a. All students on the sibling preference list and to a foster child of that student's parents
are offered a seat prior to any student on the staff preference list.

b. All students on the staff preference list are offered a seat prior to any student on the
general waitlist.

c. After preference is given to both siblings and staff, the general waitlist will be offered
a seat.

G. Students on a current year waitlist will not carry over into a lottery for the upcoming school year. If
they have not accepted a seat prior to the next lottery, a new application will need to be submitted.

IV. Conditions and Limits on Extended Absence

A. The purpose of this section is to define actions taken by WLA in the case of students taking an
extended absence.

B. Parents/guardians must complete an “Extended Absence Request” form and submit to Executive
Director in writing. The request should be at least thirty (30) days before the start of the
extended absence.

C. Students may not miss more than the equivalent of twenty (20) consecutive school days within
the school year to be eligible for extended absence.

D. WLA assumes no responsibility for providing student work or materials while on extended
absence. A student on an extended absence is still subject to the WLA Promotion and Retention
Policy.

__________________________________________________________________________________________
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“Extended Absence Request” Form

This form must be completed when requesting an extended absence per Woodbury Leadership
Academy’s Enrollment Admissions Policy. All requests must be submitted to the Executive Director
for review.

1. I acknowledge that I have read WLA’s Enrollment Admissions Policy and will be moving
forward with this request.

________________________________________ ___________________________
Parent/Guardian Name Date

________________________________________ ___________________________
Parent/Guardian Signature Date

2. For whom are you requesting extended absence?

________________________________________ ___________________________
Student Name Grade

________________________________________ ___________________________
Student Name Grade

________________________________________ ___________________________
Student Name Grade

3. Dates of Requested Absence: ____________________________________________________

4. Purpose of Extended Absence: ___________________________________________________

____________________________________________________________________________

⬜ Approved ⬜Not Approved For Office Use Only

Director Signature ____________________________ Date of Approval _________________________
Notes:

__________________________________________________________________________________________
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Facilities Meeting 5/4/23--$:30pm-5:10pm

Present; Julie Ohs, Ryan Sheik, Nancy Baumann, Ben Broderick, Kathy Mortensen

Absent: Rich Washington

Minutes: Julie Ohs

o Playground PO   given to Chris and they are moving forward. Matt is working on setting the 
foundation and took 3 soil samples.

o Grade of area can take one of two routes. #1 slope to the way it drains now, need added dirt           
to have grade on par. Cost would be roughly $2,000. #2 is to put in storm drain to drain into the 
pond. Costs would probably be similar, but not sure. Chris seems to be leaning towards option 
#1.

o Need to get city approval to add storm drain.
o Funds will come from the current budget.
o Ryan and Ben met with the city about the poor field condition. It is not safe or playable. Need to 

meet with Joe and his team about how to rectify it.
o The city will not take over grooming until it is up to par.
o Needs to be fast tracked and fixed. We are going to fall behind.
o Joleen asked me to bring up a few things. Exit sign, lock on gym exit door is loose, Basketball 

hoops are leaking oil on the floor, flagpole in disrepair and need to locate a key, would like flag 
in gym by stage. Kathy to check on ownership. These are all maintenance items not facilities 
items per Kathy,

o In future may look at purchasing scissors lift.
o Ben to investigate extended warranties for the harder to reach or get to items.
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