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WOODBURY ;. LEADERSHIP

Meeting: Board of Directors Regular Meeting

Date: Thursday, March 23rd, 2023

Time: 5:30 P.M.

Location: WLA, 8089 Globe Drive, Woodbury, MN 55125

AGENDA

1.Meeting Call to Order and Roll Call (Shelbi Pool, Board Chair)
1.1 Meeting Call to Order
1.2 Roll Call (Casidee Schrandt, Board Clerk)

2. WLA Mission and Vision (Natalie Sjoberg)

a. The mission of WLA is to utilize leadership-based programs and strategies
grounded in solid research, combined with the demonstrated success of Core
Knowledge Curriculum as a basis of a rigorous overall educational program that
builds strong skills in math, reading, literature, writing, music, science, and
technology

b. The vision of WLA is to be a school where students and graduates become
exceptional leaders and are prepared to take on the academic and leadership
challenges they will face in high school and beyond.

3. Approval of Agenda/Meeting Minutes (Presenter: Shelbi Pool, Board Chair)
3.1 Approval of meeting agenda

Motion: 2nd: Vote:
3.2 Approval of February 27th, 2023 Meeting Minutes
Motion: 2nd: Vote:

4. Conflict of Interest Declaration (Presenter: Shelbi Pool, Board Chair)

5. Public Comment (Presenter: Shelbi Pool, Board Chair)
5.1 Delegation of Public Comment Items (if necessary)

6. Board and Administration Reports
6.1 Board Report (Shelbi Pool)
6.2 Director Report (Dr. Mortensen)



6.3 Financial Director Report (BerganKDV)
6.4 Finance Committee Report (Jolene Skordahl)
6.4.1 Approve February Financials and March Finance Committee Minutes

Motion: 2nd: Vote:
6.5.1 Approve Amended Budget
Motion: 2nd: Vote:

6.5 Governance Committee Report (Shelbi Pool)
6.5.1 Accept March Governance Committee Minutes, and enter policies 510,
206, and 208 into second reading
Motion: 2nd: Vote:

6.6 Facilities Committee Report (Julie Ohs)

7. Board Discussion and Business (Presenter: Shelbi Pool, Board Chair)

7.1 Merger Update (Dr. Mortensen)

8. Board Communication & Future Items (Presenter: Shelbi Pool, Board Chair)

8.1 Board Communication/Future Agenda ltems- Reflection

9. Housekeeping (Presenter: Shelbi Pool, Board Chair)
WLA Regular Board of Directors Meeting

Date: Thursday, April 27th, 2023
Time: 5:30pm
Location: WLA, 8089 Globe Drive, Woodbury, MN 55125

10. Adjournment (Presenter: Shelbi Pool, Board Chair)

Adjournment
Motion: 2nd Vote:




Woodbury Leadership Academy
Board of Directors Meeting Minutes WOODB
February 27, 2023

Directors Present: Mandi Folks, Julie Ohs, Shelbi Pool, Ryan Sheak, Jolene Skordahl, Rich
Washington

Directors Absent: Natalie Sjoberg

Administration Present: Dr Kathleen Mortensen (Executive Director)
Adyvisors Virtual: BerganKDV

Others in Attendance: Several WLA parents

Meeting was live streamed for viewing and posted to the WLA website.

1. Meeting Call to Order and Roll Call
1.1 Meeting Call to Order

Ms. Pool called the meeting to order at 5:31 PM.
1.2 Roll Call
Ms. Schrandt took roll.

2. WLA Mission and Vision
Ms. Folks read the WLA Mission and Vision Statements.

3. Approval of Agenda/Meeting Minutes
3.1 Approval of Meeting Agenda

Ms. Folks moved “to approve the February 27, 2023 meeting agenda.” Ms. Ohs seconded. Motion
passed unanimously.

3.2 Approval of January 26 Meeting Minutes

Ms. Skordahl moved “to approve the January 26, 2023 meeting minutes.” Ms. Folks seconded. Mandi
Folks, Julie Ohs, Ryan Sheak, Jolene Skordahl, Rich Washington voted yes. Shelbi Pool abstained.
Motion passed.

4. Conflict of Interest Declaration
Ms. Pool asked if there were any conflicts of interest for items on the agenda. None were noted.

S. Public Comment
5.1 Delegation of Public Comment Items
A couple parents of WLA made comments on the topic of the possible merger.

6. Board and Administration Reports
6.1 Board Report



Ms. Pool thanked the audience for their public comments from the last Board meeting appreciating the
continued time and effort they give. Ms. Pool welcomed back Board member Ryan Sheak for his return.

6.2 Director Report
Ms. Mortensen discussed the Director Report. A few highlights from the report that Ms. Mortensen
touched on were:

- Appreciated public comments and looking forward to the information that will be given to the

Board tonight.

- Many events this month including the Royal Ball and Kindergarten Round Up.

- Merger information will be updated weekly on the school website

- School calendar has been added in report for approval for the 2023-2024 school year

6.3 Financial Director Report (BKDV)

Ms. Kes reviewed the January 2023 Executive Summary in the Board packet, noting the actual ADM is
686. The school currently has 110 days’ cash on hand which is well above the requirement. The year is
58% complete, revenues are at 58.6% and expenditures disbursed are at 53.5% of the reporting period.
Ms. Kes reviewed the January Financial Dashboard, Financial Statements, Contracted Services Report,
and Supplemental Reports, explaining significant items in each of the reports.

6.4 Finance Committee Report

Ms Skordahl reported that the Finance Committee met on February 8th. During this meeting, the
committee reviewed financial statements for January 2023. There was a lengthy discussion on bond
holding and what would happen if the merger happened. The committee meeting changed to March 15
due to Spring Break.

6.4.1. Accept January Financials and February Finance Committee Minutes

Ms. Skordahl motioned “to approve January Financial Statements and February Finance Committee
Minutes.” Ms. Folks seconded the motion. Motion passed unanimously.

6.5 Governance Committee Report

Ms. Pool reported the Governance Committee met February 9th and discussed several policies.

The Committee also discussed handbooks and updating them to have them available digitally.

6.5.1. Accept February Governance Committee Minutes, enter policies 521, 533, 203, 203.2, 203.5,
and 203.6 into second reading.

Ms. Pool motioned “to approve February Governance Committee Minutes.” Mrs. Skordahl seconded.
Motion passed unanimously.

6.6 Facilities Committee Report
Ms. Ohs reported that the Facilities Committee met and discussed where documents are and how to find
information. Ms. Ohs will now be preparing the meeting minutes moving forward.

7. Board Discussion and Business
7.1 Approve 2023-24 School Calendar

Ms. Folks made a motion to “approve the 2023-24 school calendar.” Ms. Ohs seconded. Motion passed
unanimously.

7.2 Merger Update




Dr. Mortensen presented on the “Potential Merger Between WLA & MSA presentation” that gave
information on the merger's strategic rationale and comparing the two schools. The presentation also
reviewed teacher survey results regarding the potential merger. Lastly, the school merger process was
displayed. There was some discussion regarding the goals of the merger committees. The Board
discussed addressing comments that were made at the MSA Board meeting regarding WLA and wanting
them to clarify their comments and their meanings behind it. The Board reviewed the facility options if
there was a merge. The Board opened the meeting for the audience to make comments regarding the
merge and give some opinions.

8. Board Communication & Future Items
8.1 Board Communication/Future Agenda Items
Touched on during the merger update.

9. Housekeeping
WLA Annual Board of Directors Meeting

Date: Thursday, March 23rd, 2023
Time: 5:30pm
Location: WLA, Room 117, Building A — 8089 Globe Drive, Woodbury, MN 55125

10. Adjournment
Ms. Folks motioned “to adjourn tonight’s meeting.” Ms. Ohs seconded the motion. Motion passed

unanimously. The meeting adjourned at 6:54 PM.

Minutes drafted by Casidee Schrandt, Board Clerk (non-Board member); submitted by Mandi Folks,
Board Secretary.



WOODBURY LEADERSHIP ACADEMY
DIRECTOR REPORT
MARCH 23, 2023
Dr. Kathleen Mortensen

I. Organizational Leadership

The Facilities Committee postponed their meeting until March 28th

The Governance Committee met on March 9™

The Finance Committee met on March 8™

Dr. Mortensen also met with Brenda Kes (BKDV) on February 27", and March 2nd
ADM as of March 17" is 674

An adjustment is needed to the 2022-2023 school calendar to specify flex learning days
for grades 7 & 8.

II. Instructional Leadership
o __As per our recent Strategic Planning session, “WLA intends to become a respected
destination school in the area, and known nationally as a Core Knowledge School of
Distinction.”
o__A teacher grading day was held on March 13"
o Teacher recommendations for summer school will go out to parents the last week
on March.

II1. Financial Management
e Another item that arose during our Strategic Planning session was to “Exercise fiscal
responsibility while maintaining quality facilities, ensuring competitive staff pay, and
appropriating the necessary instructional and operational supplies.”

o We are continually adjusting our budget to meet our financial targets.

0o We are meeting with the YMCA on March 23" to discuss continued use of our
facilities, and our ongoing partnership with the Y-Care program for our families

o We are gathering bids from school food service catering companies in order to
provide food service beginning in September, 2023!

o We are also gathering all of the special education contractor agreements which
will be presented at the April board meeting. We are not expecting any significant
changes and intend to continue services with the special education partners that
we have partnered with for years

o Finally, we are gathering proposals for landscaping, snowplowing, window
washing, evening custodial services, pest control, HVAC, and other contractors.
Again, we hope to maintain many of the agreements that are already in place, and
we will be presenting agreements at the April board meeting

IV. Human Resource Management
e We have hired April Huntington as a new paraprofessional.
e We have hired Ann Polachek as a substitute teacher.
e Brianna Shirley, a former 1* grade teacher at WLA, who has been working as a special
education teacher this year, has resigned from her position.



e Satisfaction surveys went out to all staff members regarding administrative team
members. Overall the results were good, but there are things that each administrative
team staff member will be reflecting on, and addressing.

e Satisfaction surveys for our families in regard to how our WLA teachers are doing will be
sent out the week of March 20™.

V. Provision for a Safe and Effective Learning Environment
e We have resumed the last of our drills for the year now that the weather is a bit better. We
had a lock-down drill on March 20", and a fire drill on March 22".

VI. Communications Management
e Yet another goal set during our Strategic Planning session was to “Provide a safe and
healthy learning environment that celebrates our diversity and builds community.”

o Parent-Teacher Conferences were held March 2-3

o Grades 7 & 8 will be attending the Science Museum on March 24"

o Grade 3 will be attending the MN History Center on March 3 1st

o March has been a busy month with:
*  Merger Committee meetings on February 28th, March 1%, 14™ and 15th
=  COW Music Classes
= Piano Lessons
= Choir
= Battle of the Books
= Violin Lessons
= Guitar Lessons
= Percussion Lessons
= Art Classes
= Drawing Classes
= City of Woodbury Community Education Classes
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Woodbury Leadership Academy
Woodbury, MN
District 4228

Financial Statements

February 28, 2023

Prepared by:

berganKDV | Do MORE. Brenda Kes

Senior Advisor, School Services



Woodbury Leadership Academy
Woodbury, MN
February 28, 2023 Financial Statements

Table of Contents

Executive Summary 1
Dashboard 2
Balance Sheet 4
Statement of Revenues and Expenditures 5
Cash Flow Projection 8
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These financial statements are prepared in a modified format in that they exclude footnotes and
required supplementary information in order to be considered a full set of financial statements. The
excluded portions will be included in the fiscal year end audited financial statements. The
accompanying financial statements of the School were not subjected to an audit, review, or compilation
engagement by BerganKDV and, accordingly, we do not express an opinion, a conclusion, nor provide
any assurance on them.
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Woodbury Leadership Academy
Woodbury, Minnesota
February 2022 Financial

Statements Executive Summary

Summary of Key Financial Indicators

*  Average Daily Membership (ADM) Overview —
o Original Budget: 724 ADM
o Working Budget: 669 ADM
o Actual: 672

* The school’s budgeted surplus in General Fund for the year is $255,630. The school is budgeting
to spend $7,500 out of the Community Service Fund. A projected cumulative fund balance of
$2,263,747 or 29% of expenditures at fiscal year-end.

* The School’s working budget is projecting a surplus of $302,845 at fiscal year-end.

* Projected Days of Cash on Hand is 106 days of annual expenditures. This is above 45 days
meets minimum bond covenants.

Financial Statement Key Points

* As of month-end, 67% of the year was complete.

* Cash Balance as of the reporting period is $2,209,919 down from $2,287,307 in the previous
month due to additional holdback payments.

* State Aids Receivable 21-22 balance is -$7,914 as of the reporting period. The final amounts
will be reconciled this spring.

* Revenues received at end of the reporting period — 67.1% of working budget.

* Expenditures disbursed at end of the reporting period — 63.2% of working budget.

Other Items

*  Working budget reflects adjustments through February and we will use these changes to
recommend the revised budget at the March board meeting.
* 990 tax return will be prepared in the next couple of months.
* Legislative updates: Gov. Walz is requesting state aid formula increase of 5% in fy 23-24 and 2%
in fy 24-25. Also some discussions about all free lunch for all schools.
o We should know the final vote by the end of May or June.

BerganKDV Page 3 of 11 03/15/2023



Woodbury Leadership Academy
Woodbury, MN
Financial Statements Dashboard
February 28, 2023

Financial Summary - Budgeted Amounts and Year to Date Activity

Resources to Operate Programs (Revenues): Funds Used to Provide Programs and Services (Expenses): Excess / Deficit
Approved Budget $7,942,784 Approved Budget $7,694,654 $248,130
Working Budget $7,884,401 Working Budget $7,581,556 $302,845
Year to Date $5,287,298 67.1% Year to Date $4,789,801 63.2% $497,497
Year to Year to

Date

Date

Budgets for the Year

Where funds will come from to operate the school: How the money is budgeted to be spent:

Grants and Other Costs

Equi t
quipment 19%

5%

Supplies and Materials
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State Revenues 4% 15%
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3% Purchased Services
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Woodbury Leadership Academy

Woodbury, MN
Balance Sheet

February 28, 2023

Assets
Cash and Investments
Accounts Receivable
Due from Other Funds
State Aids Receivable
Current Year State Holdback Receivable
Federal Aids Receivable
Prepaid Expenses and Deposits

Payroll Deductions and Contributions (Prepaid)

Total All Assets

Liabilities and Fund Balance
Current liabilities
Salaries and Wages Payable
Accounts Payable
Payroll Deductions and Contributions (Owed)
Total current liabilities

Fund balance
Fund balance 07-01-2022
Net income to date fy 22 & 23
Total fund balance

Total liabilities and fund balance

Current Days of cash on hand

BerganKDV Page 6 of 11

Audited .

Ending

Balance Balance

June 30, 2022

S 1,992,176 S 2,209,919
93,744 68,214
301,277 (7,914)
274,786
107,781 128,841
24,228 4,436
S 2,519,206 S 2,678,281
S 206,350 S 155,225
124,767 -
172,473 9,943
503,589 165,167
S 1,932,193 S 2,015,617
83,424 497,497
2,015,617 2,513,114
S 2,519,206 S 2,678,281
106

03/15/2023




Woodbury Leadership Academy
Woodbury, MN
Statement of Revenues and Expenditures
February 28, 2023

Months: 8 0.67%
FY,ZPB FY 2023 Working .
Original Budget Year to Date Percent Working
Budget . of Budget
724 ADM 669 ADM Activity Budget Changes
743 PU 687 PU
General Fund - 01
Revenues
State Revenues
General Education Aid $ 5,558,815 S 5,147,137 $ 3,876,789 75.3% (411,678)
Charter School Lease Aid 976,302 902,387 323,040 35.8% (73,915)
Long Term Facilities Maintenance Aid 98,076 90,651 - 0.0% (7,425)
Literacy Incentive Aid 51,336 64,307 32,154 50.0% 12,971
School Land Trust Endowment Aid 23,610 28,964 14,482 50.0% 5,354
Special Education Aid + Adsis 894,101 1,020,472 314,695 30.8% 126,371
Prior Year Adjustments - 100,000 100,000 100.0% 100,000
Estimated State Holdback Amount - - 274,786 - -00
Total State Revenues 7,602,240 7,353,918 4,935,945 67.1% (248,322)
Federal Revenues
Federal Title I, I, V 31,055 38,062 38,062 100.0% 7,007
Federal Special Education 81,899 81,899 18,185 22.2% -00
Federal ARP Summer, 150 17,606 17,606 400 2.3%
Federal ESSER Il, 155 - - - - -00
Federal ESSER 1lI, 160 11,521 11,521 7,668 66.6% -00
Federal ESSER IlI, 161 19,021 19,021 - 0.0% -00
Federal ESSER Summer Learning, 163 8,035 8,035 100.0%
Federal Testing Grant, 170 4,661 4,661 100.0% 4,661
Federal ESSER IlI, 169 122,442 122,442 56,207 45.9% -00
Total Federal Revenues 283,544 303,247 133,217 43.9% 11,668
Local Revenues
Fees from Students 31,600 42,600 42,412 99.6% 11,000
Medical Assistance 2,400 7,075 7,075 100.0% 4,675
Interest Earnings 1,000 50,518 40,992 81.1% 49,518
Contributions and Gifts, Give to the Max 20,000 20,000 15,408 77.0% -00
Contributions PTO offset with expense 2,000 30,000 28,000 93.3% 28,000
Miscellaneous Revenues- excel, wexford - 77,044 83,779 108.7% 77,044
Sale of Merchandise/Fundraising - - 470 - -00
Total local revenues 57,000 227,236 218,135 96.0% 170,236
Total Revenues S 7,942,784 S 7,884,401 S 5,287,298 67.1% (58,383)
BerganKDV Page 7 of 11 03/15/2023



Expenditures

Salaries and Wages

Employee Benefits

Contracted Services
Technology Services
Communication Services
Postage

Utilities

Property and Casualty Insurance
Repairs and Maintenance
Student Transportation

Field Trip Transportation

Travel and Conferences

Field Trip Admissions

Building Lease

Other Rentals and Leases
Office Supplies/General Supplies
Maintenance Supplies
Non-Instructional Software
Instructional Software
Instructional Supplies
Textbooks and Workbooks
Standardized Tests
Media/Library Resources

Food

Building Improvements
Furniture and Other Equipment
Technology Equipment
Technology PTO Grant

Principal and Interest - Capital Lease

Dues and Memberships
School Safety

Third Party Expenditures
Give to the Makx, salaries
Director's Discretionary Fund

BerganKDV

Woodbury Leadership Academy
Woodbury, MN
Statement of Revenues and Expenditures
February 28, 2023

Months: 8 0.67%
FY 2023 .
Original FY 20::dvgveotrkmg Year to Date Percent Working
Budget . of Budget
724 ADM 669 ADM Activity Budeet Changes
743 PU 687 PU g
$ 2,753,361 S 2,587,075 $ 1,707,190 66.0% (166,286)
730,641 633,431 396,888 62.7% (97,210)
248,643 240,643 171,541 71.3% (8,000)
21,200 19,600 10,743 54.8% (1,600)
10,400 9,600 4,393 45.8% (800)
2,900 2,700 2,218 82.1% (200)
147,500 147,500 83,266 56.5% -00
25,000 23,100 20,395 88.3% (1,900)
110,425 65,425 60,653 92.7% (45,000)
533,350 586,960 408,099 69.5% 53,610
14,480 13,383 3,219 24.1% (1,097)
8,300 7,700 4,001 52.0% (600)
25,400 31,800 24,644 77.5% 6,400
1,164,150 1,164,150 776,100 66.7% -00
2,000 2,000 2,000 100.0% -00
45,500 42,100 36,441 86.6% (3,400)
53,800 49,700 30,969 62.3% (4,100)
28,700 25,000 16,741 67.0% (3,700)
17,000 17,500 17,195 98.3% 500
35,600 36,500 31,078 85.1% 900
73,100 67,600 66,423 98.3% (5,500)
13,200 12,200 7,105 58.2% (1,000)
- - - - -00
11,900 20,200 18,964 93.9% 8,300
205,000 205,000 62,598 30.5% -00
50,575 46,735 10,048 21.5% (3,840)
53,094 50,894 38,756 76.2% (2,200)
12,000 - 0.0%
26,600 24,500 7,605 31.0% (2,100)
34,900 34,900 27,643 79.2% -00
- - - - -00
- 1,000 945 94.5% 1,000
10,000 10,000 150 1.5% -00
- - - - -00
Page 8 of 11 03/15/2023




Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
February 28, 2023

Months: 8 0.67%
FY 2023 FY 2023 Working
igi Percent i
Original Budget Year to Date Working
Budget . of Budget
724 ADM 669 ADM Activity ch
687 PU Budget anges
743 PU
State Special Education 903,687 1,036,709 589,404 56.9% 133,022
ADSIS 43,204 43,204 19,170 44.4% -00
Federal Title I, Il, V 31,055 38,062 38,062 100.0% 7,007
Federal Special Education 81,899 81,899 18,185 22.2% -00
Federal ARP Summer, 150 17,606 17,606 400 2.3%
Federal ESSER I, 155, Staffing - - - - -00
Federal ESSER Ill, 160 11,521 11,521 7,668 66.6% -00
Federal ESSER I, 161 19,021 19,021 - 0.0% -00
Federal ESSER Summer Learning, 163 8,035 8,035 100.0%
Federal Testing Grant, 170 4,661 4,661 100.0% 4,661
Federal ESSER Ill, 169 Pandemic Enroliment Loss 122,442 122,442 56,207 45.9% -00
Total expenditures S 7,687,154 S 7,574,056 S 4,789,801 63.2% (113,098)
General fund net income S 255,630 S 310,345 S 497,497 54,715
Community Services Fund - 04
Revenues
Registration Revenue S - S - S - -
Total revenues S - S - S - -
Expenditures
Purchased Services S - S - S - - -00
Supplies and Materials, Snacks - - - - -00
Equipment 7,500 7,500 - 0.0% -00
Dues and Memberships - - - - -00
Total Expenditures S 7,500 S 7,500 S - 0.0% -00
Community Services Fund Net Income S (7,500) S (7,500) S - -00
BerganKDV Page 9 of 11 03/15/2023




Woodbury Leadership Academy
Woodbury, MN
Statement of Revenues and Expenditures
February 28, 2023

Months: 8 0.67%
FY 2023 FY 2023 Working
. P t i
Original Budget Year to Date ercen Working
Budget . of Budget
724 ADM 669 ADM Activity Changes
687 PU Budget g
743 PU
Total All Funds
Revenues
State Revenues $ 7,602,240 S 7,353,918 S 4,935,945 67.1% (248,322)
Federal Revenues 283,544 303,247 133,217 43.9% 19,703
Local Revenues 57,000 227,236 218,135 96.0% 170,236
Total Revenues S 7,942,784 S 7,884,401 S 5,287,298 67.1% (58,383)
Expenditures
Salaries and Wages $ 2,753,361 $ 2,587,075 $ 1,707,190 66.0% (166,286)
Employee Benefits 730,641 633,431 396,888 62.7% (97,210)
Purchased Services 2,313,748 2,314,561 1,571,272 67.9% 813
Supplies and Materials 278,800 270,800 224,916 83.1% (8,000)
Equipment 342,769 346,629 119,007 34.3% 3,860
Grants and Other Costs 1,275,335 1,429,060 770,529 53.9% 153,725
Total Expenditures S 7,694,654 S 7,581,556 S 4,789,801 63.2% (113,098)
Total Revenues All Funds $ 7,942,784 $ 7,884,401 $ 5,287,298 67.1% (58,383)
Total Expenditures All Funds $ 7,694,654 $ 7,581,556 $ 4,789,801 63.2% (113,098)
Net Income - All Funds S 248,130 S 302,845 S 497,497 54,715
Beginning Fund Balance, All Funds, July 1, 2022 $2,015,617 $ 2,015,617
Projected Fund Balance, All Funds, June 30, 2023 $ 2,263,748 $ 2,318,462
Projected Fund Balance Percentage 29% 31%
DSCR 125% 128%
The Working Budget estimates shown on this report are prepared using both the school's estimates
and consultant estimates and are prepared for internal use only.
03/15/2023
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Woodbury Leadership Academy
Woodbury, MN
Contracted Services Report

February 28, 2023
| FY23
Original  Working %
305 - Contracted Services Detail Budget Budget Actual spent
Advertising & Marketing 4,000 4,000 1,937 48.4%
Board Related Services 3,000 3,000 - 0.0%
Financial Management Services 77,112 77,112 51,600 66.9%
Time & Attendance Fees 9,300 9,300 3,492 37.5%
Audit & Tax Services 11,216 14,600 14,600 100.0%
Background Checks 2,100 - - 0.0%
Bank Fees 3,850 7,850 5,487 69.9%
e-rate consulting - 2,950 2,950 0.0%
Benefit Fees 700 700 431 61.6%
Strategic Planning Consultant 8,000 - - 0.0%
Legal Services 15,000 15,000 2,901 19.3%
Substitutes/Student Services/ESL 15,000 15,000 8,353 55.7%
Nursing 7,200 7,200 3,625 50.3%
Janitorial Services- Robemy Cleaning 80,580 80,580 74,126 92.0%
Other Fees 11,585 3,351 2,039 60.8%

248,643 240,643 171,541 69%

BerganKDV Page 11 of 11 03/15/2023
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February 28, 2023
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WOODBURY ;. LEADERSHIP

Meeting: Finance Committee Meeting Agenda/Minutes
Date: Wednesday, March 15, 2023
Time: 4.30pm
Location: Virtual Meeting
Meeting Minutes
Meeting Call to Order and Roll Call - 4:41
Members present - Mandi Folks, Judith Darling, Kathleen Mortensen, Brenda Kes, Jolene Skordahl
Members not present - Bruna Burns

WLA Mission & Vision — Jolene Skordahl

Mission: The mission of WLA is to utilize leadership based programs and strategies grounded in solid
research, combined with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous
overall educational program that builds strong skills in math, reading, literature, writing, music, science,
and technology.

Vision: The vision of WLA is to be a school where students and graduates become exceptional leaders
and are prepared to take on the academic and leadership challenges they will face as they transition into

high school.

Development, Discussion, and Recommendations
1. Review financial statements for February 2022 - Brenda Kes
Review enrollment for 23-24 projected budget - Brenda Kes
Review amended 22-23 budget to present to the board. To be presented at the BOD meeting.
Review proposed budget model - Brenda Kes and Dr. Mortensen to review further.
Review ERC Credit - Dr. Mortensen, tabled, more information needed.
Review the Ed's Employment agreement and clarified wording - discussion ensued.

oukwnN

Housekeeping
1. Review ERC Credit

Next Regularly Scheduled WLA Board of Directors Finance Committee Meeting
Date: Wednesday, April 12, 2023
Time: 4:30 pm
Location: Virtual / Woodbury Leadership Academy-Conference Room
8089 Globe Drive, Woodbury, MN 55125

Adjournment @5:49
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Meeting: Governance Committee Minutes

Date: Thursday, March 16th, 2023

Time: 4:37 PM

Location: Zoom Meeting (Meeting ID: 884 335 1981, Passcode: WLArocks)

MEETING MINUTES

Members Present: Kathy Mortensen , Shelbi Pool (arrived at 4:45), and Jessica Erickson, Erin

Neumann (arrived at 5pm) and Natalie Sjoberg
Members Absent: None

Development, Discussion, and Recommendations
e Review student/family handbook
o Continuing to add info and edits

Review employee handbook
o Reviewed and completed revised
o Will be available virtually for staff

e 510 - Retention Policy

o Ready for the second reading.

e 206 - PUBLIC PARTICIPATION IN BOARD OF DIRECTORS MEETINGS/
COMPLAINTS ABOUT PERSONS AT BOARD OF DIRECTORS MEETINGS AND
DATA PRIVACY CONSIDERATIONS

o Ready for second reading.
e 208- DEVELOPMENT, ADOPTION AND IMPLEMENTATION OF POLICIES
o Ready for second reading

Future Discussions
e Creation of “Grading Policy”
e Policies 210.1, 211, and 214
e Annual policies review
e Discussion of committee chair/members

Housekeeping
Next Regularly Scheduled WLA Board of Directors Governance Committee Meeting
Date: April 13th, 2023
Time: 4:30 p.m.
Location: Zoom Meeting (Meeting ID: 884 335 1981, Passcode: WLArocks)

Adjournment 5:08PM


mailto:kmortensen@wlamn.org
https://meet.google.com/ofc-pmru-sbu?hs=122&authuser=0
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206 PUBLIC PARTICIPATION IN BOARD OF DIRECTORS MEETINGS/ COMPLAINTS ABOUT
PERSONS AT BOARD OF DIRECTORS MEETINGS AND DATA PRIVACY
CONSIDERATIONS

I. PURPOSE

A. The Board of Directors (BOD) recognizes the value of participation by the public in
deliberations and decisions on school matters. At the same time, the BOD recognizes the
importance of conducting orderly and efficient proceedings, with opportunity for expression
of all participants’ respective views.

B. The purpose of this policy is to provide procedures to assure open and orderly public
discussion as well as to protect the due process and privacy rights of individuals under the
law.

II. GENERAL STATEMENT OF POLICY

A. The policy of the Board of Directors (BOD) is to encourage discussion by citizens of
subjects related to the management of the school at BOD meetings. The BOD may adopt
reasonable time, place, and manner restrictions on public expression in order to facilitate
free discussion by all interested parties.

B. The BOD shall, as a matter of policy, protect the legal rights to privacy and due process of
employees and students.

[II. DEFINITIONS

A. “Personnel data” means government data on individuals maintained because the individual is
or was an employee or applicant for employment. For purposes of this policy,
“employee” includes a volunteer or an independent contractor.

B. Personnel data on current and former employees that is “public” includes:

Name; employee identification number, which must not be the employee’s social security
number; actual gross salary; salary range; terms and conditions of employment
relationship; contract fees; actual gross pension; the value and nature of employer paid
fringe benefits; the basis for and the amount of any added remuneration, including
expense reimbursement, in addition to salary; bargaining unit; job title; job description;
education and training background; previous work experience; date of first and last
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employment; the existence and status of any complaints or charges against the employee,
regardless of whether the complaint or charge resulted in a disciplinary action; the final
disposition of any disciplinary action as—definred——inma—Stat—$—1343—Stbd—2(b),
together with the specific reasons for the action and data documenting the basis of the
action, excluding data that would identify confidential sources who are employees of the
public body; the terms of any agreement settling any dispute arising out of the
employment relationship, including an Executive Director (ED) buyout agreement,
except that the agreement must include specific reasons for the agreement if it involves
the payment of more than $10,000 of public money; work location; work telephone
number; badge number; work related continuing education; honors and awards received;
and payroll time sheets or other comparable data that are only used to account for
employee’s work time for payroll purposes, except to the extent that release of time
sheet data would reveal the employee’s reasons for the use of sick or other medical leave
or other not public data.

C. Personnel data on current and former applicants for employment that is “public” includes:

Veteran status; relevant test scores; rank on eligible list; job history; education and
training; and work availability. Names of applicants shall be private data except when
certified as eligible for appointment to a vacancy or when applicants are considered by
the appointing authority to be finalists for a position in public employment. For purposes
of this subdivision, “finalist” means an individual who is selected to be interviewed by
the appointing authority prior to selection.

D. “Educational data” means data maintained by the school which relates to a student.

E. “Student” means an individual currently or formerly enrolled or registered in the school, or
applicants for enrollment, or individuals who receive shared time services.

F. Data about applicants for appointments to a public body, including a school BOD, collected
by the school as a result of the applicant’s application for appointment to the public body
are private data on individuals, except that the following are public: name; city of
residence, except where the appointment has a residency requirement that requires the
entire address to be public; education and training; employment history; volunteer work;
awards and honors; prior government service; and any data required to be provided or
that is voluntarily provided in an application to a multi-member agency purstant—te
Mina—Stat—$—15-659%; and veteran status. Once an individual has been appointed to a
public body, the following additional items of data are public: residential address; either
a telephone number or electronic mail address where the appointee can be reached, or
both at the request of the appointee; provided, however, any electronic mail address or
telephone number provided by a public body for use by an appointee shall be public. An
appointee may use an electronic mail address or telephone number provided by the
public body as the designated electronic mail address or telephone number at which the
appointee can be reached.
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IV. RIGHTS TO PRIVACY



A. School employees have a legal right to privacy related to matters which may come before the
BOD, including, but not limited to, the following:

1. right to a private hearing for teachers;ptrstantto-Minn—Stat—$122A40-Stbd—4
TFeachersDisel Heatie):

2. right to privacy of personnel data-as-provided-byMinn—Stat—$1343-(Personnet
Pata):

3. right to consideration by the BOD of certain data treated as not public as-provided—n

4. right to a private hearing for licensed or non-licensed head varsity coaches to discuss
reasons for nonrenewal of a coaching contract-pursuantto-Minn—Stat—s

B. School students have a legal right to privacy related to matters which may come before the
BOD, including, but not limited to, the following:

1. right to a private hearing;- Minn—Stat—S12HAA4F-Subd—S5(Stadent Dismissat
Heartng):

2. right to privacy of educational data;Mina—Stat—$1332+(Edueational Pata):20

3. right to prlvacy of complalnts as pr0V1ded by chlld abuse reportlng and discrimination

laws

V. THE PUBLIC’S OPPORTUNITY TO BE HEARD

The BOD will strive to give all citizens of the school an opportunity to be heard and to have
complaints considered and evaluated, within the limits of the law and this policy and subject to
reasonable time, place, and manner restrictions. Among the rights available to the public is the

right to access public data as-previded-by-Minp—Stat—$13-43-Subd—2-(PubleData).

VI. PROCEDURES
A. Agenda Items

1. Citizens who wish to have a subject discussed at a public BOD meeting are
encouraged to notify the ED’s office in advance of the BOD meeting. The citizen
should provide his or her name, address, the name of group represented (if any),
and the subject to be covered or the issue to be addressed.

2. Citizens who wish to address the BOD on a particular subject should identify the
subject and identify agenda item(s) to which their comments pertain.

Poliey206-Page3-0f6
3. The BOD chair will recognize one speaker at a time, and will rule out of order other
speakers who are not recognized. Only those speakers recognized by the
chair will be allowed to speak. Comments by others are out of order. Individuals
who interfere with or interrupt speakers, the BOD, or the proceedings may be



directed to leave.

4. The BOD retains the discretion to limit discussion of any agenda item to a reasonable
period of time as determined by the BOD. If a group or organization wishes to
address the BOD on a topic, the BOD reserves the right to require designation of
one or more representatives or spokespersons to speak on behalf of the group or
organization.

5. Matters proposed for placement on the agenda which may involve data privacy
concerns, which may involve preliminary allegations, or which may be
potentially libelous or slanderous in nature shall not be considered in public, but
shall be processed as determined by the BOD in accordance with governing law.

6. The BOD chair shall promptly rule out of order any discussion by any person,
including BOD members, that would violate the provisions of state or federal
law, this policy or the statutory rights of privacy of an individual.

7. Personal attacks by anyone addressing the BOD are unacceptable. Persistence in such
remarks by an individual shall terminate that person’s privilege to address
the BOD.

8. Depending upon the number of persons in attendance seeking to be heard, the BOD
reserves the right to impose such other limitations and restrictions as
necessary in order to provide an orderly, efficient, and fair opportunity for those
present to be heard.

B. Complaints

1. Routine complaints about a teacher or other employee should first be directed to that
teacher or employee or to the employee’s immediate supervisor.

2. If the complaint is against an employee relating to child abuse, discrimination, racial,
religious, or sexual harassment, or other activities involving an intimidating
atmosphere, the complaint should be directed to the employee’s supervisor or
other official as designated in the school policy governing that kind of complaint.
In the absence of a designated person, the matter should be referred to the ED.

3. Unresolved complaints from Paragraph 1. of this section or problems concerning the
school should be directed to the ED’s office.

4. Complaints which are unresolved at the ED’s level may be brought before the BOD
by notifying the BOD in writing.
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C. Open Forum

The BOD shall normally provide a specified period of time when citizens may address
the BOD on any topic, subject to the limitations of this policy. The BOD reserves the
right to allocate a specific period of time for this purpose and limit time for speakers
accordingly.

The BOD may decide to hold certain types of public meetings where the public will not



be invited to address the BOD. Possible examples are work sessions and board retreats.
The public will still be entitled to notice of these meetings and will be allowed to attend
these meetings, but the public will not be allotted time during the meeting to address the
BOD.

D. No Board Action at Same Meeting

Except as determined by the BOD to be necessary or in an emergency, the BOD will not
take action at the same meeting on an item raised for the first time by the public.

VII. PENALTIES FOR VIOLATION OF DATA PRIVACY

A. The school is liable for damages, costs and attorneys’ fees, and, in the event of a willful
violation, punitive damages for violation of state data privacy laws.-(inn—Stat—$13-68;

Stbd—

B. A person who willfully violates data privacy is guilty of a misdemeanor. vrn—Stat—s
1369

C. In the case of an employee, willful violation constitutes just cause for suspension without

pay or dismissal. (Mnan—Stat—13-0%
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208 DEVELOPMENT., ADOPTION AND IMPLEMENTATION OF POLICIES

I. PURPOSE

The purpose of this policy is to emphasize the importance of the policy-making role of the
Board of Directors (BOD) and provide the means for it to continue to be an ongoing effort.

II. GENERAL STATEMENT OF POLICY

Formal guidelines are necessary to ensure the school community that the school system
responds to its mission and operates in an effective, efficient, and consistent manner. A set of
written policy statements shall be maintained and modified as needed. Policies should define the
desire and intent of the BOD and should be in a form which is sufficiently explicit to guide
administrative action.

III. DEVELOPMENT OF POLICY

A. The BOD has jurisdiction to legislate policy for the school with the force and effect of law.
BOD policy provides the general direction as to what the BOD wishes to accomplish
while delegating implementation of policy to the administration.

B. The BOD’s written policies provide guidelines and goals to the school community. The
policies shall be the basis for the formulation of guidelines and directives by the
administration. The BOD shall determine the effectiveness of the policies by evaluating
periodic reports from the administration.

C. Policies may be proposed by a BOD member, employee, or student of the school. Proposed
policies or ideas shall be submitted to the Executive Director (ED) for review prior to
possible placement on the BOD agenda.

IV. ADOPTION OF POLICY

A. The BOB-Governance Committee shall give notice of proposed policy changes or adoption of
new policies by placing the item on the agenda of two BOD meetings. The proposals
shall be distributed and public comment will be allowed at both meetings prior to the
final BOD vote, which may be at the second meeting.

B. The final vote taken to adopt the proposed policy shall be approved by a simple majority vote
of the BOD at the second meeting.

C. In the case of an emergency, a new or modified policy may be adopted by a majority vote of
a quorum of the BOD. A statement regarding the emergency and the need for
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immediate adoption of the policy shall be included in the minutes. The emergency policy
shall expire within one year following the emergency action unless the policy adoption
procedure stated above is followed and the policy is reaffirmed. The BOD shall have
discretion to determine what constitutes an emergency situation.

D. If a policy is modified with minor changes that do not affect the substance of the policy or
because of a legal change over which the BOD has no control, the modified policy may
be approved at one meeting at the discretion of the BOD.

V. IMPLEMENTATION OF POLICY

A. The ED shall be responsible for implementing BOD policies and developing administrative
guidelines and directives to provide greater specificity and consistency in the process of
implementation. These guidelines and directives, including employee and student
handbooks, shall be subject to annual review and approval by the BOD.

B. Each BOD member shall have access to this policy manual, and the policies will be available
online through the school website. Paper C0p16§ of p011c1es may be reque@ted through the
school’s main office. and-g h he § Aants

l.

persons:

C. The ED, employees designated by the ED, and individual BOD members shall be
responsible for keeping the policy manuals current.

D. The BOD shall review policies at least once every three years. The ED shall be responsible
for developing a system of periodic review, addressing approximately one third of the
policies annually. In addition, the BOD shall review the following policies annually:

410 Family and Medical Leave Policy
413 Harassment and Violence

414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse

415 Mandated Reporting of Maltreatment of Vulnerable Adults
506 Student Discipline

514 Bullying Prohibition Policy

522 Student Sex Nondiscrimination

524 Internet Acceptable Use and Safety Policy

616 School District System Accountability

806 Crisis Management Policy.

E. When no BOD policy exists to provide guidance on a matter, the ED is authorized to act
appropriately under the circumstances keeping in mind the educational philosophy and
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financial condition of the school. Under such circumstances, the ED shall advise the
BOD of the need for a policy and present a recommended policy to the BOD for
approval.
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510 Promotion/Retention Policy

I. PURPOSE
The primary goal at Woodbury Leadership Academy (WLA) in grades K-8 is for students to
achieve solid levels of reading and math literacy, delivered through the Core Knowledge
curriculum sequence. The purpose of this policy is to provide guidance to professional staff,
parents, and students regarding student performance as it relates to grade-level promotion and
retention.

II. GENERAL STATEMENT OF POLICY
The goal at Woodbury Leadership Academy is to ensure that all students develop and maintain the
educational foundations needed to advance through subsequent performance levels, according to
Minnesota Academic Standards and the Core Knowledge curriculum sequence.

I11. GUIDELINES
A. Students are expected to be making adequate progress in reading and language arts in
order to be promoted to the next grade level. Not meeting the criteria may constitute
grounds for retention. Retention is the final decision of the WLA Response to
Intervention (RtI) team, Executive Director, and classroom teachers, based on
instructional staff input and student achievement data.
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IV. NOTIFICATION
If retention is a possibility, parents will be notified in advance through phone communications

with teachers, including face-to-face conversations, emails, phone calls, parent/teacher
conferences, and/or mailings pertaining to grades and performance. The fimat-determination for
promotion to the next grade level will be made by administration and classroom teachers based on
the above criteria. In the event that administration and classroom teachers do not agree, the final
decision will be made by the administration team. Special education students and students on 504
plans, with modified curriculum requirements, will be considered according to their plan
specifications.



Meeting: Facilities Committee
Date: Tuesday, February 14th, 2023 Time: 4:30 p.m. Location: Virtual
Meeting Minutes: The meeting was called to order by Jason Livingston at 4:30 p.m.

Role call. Members Present:, Jason Livingston, Kathy Mortensen, Julie Ohs, Rich Washington and Ben
Broderick

Members Absent: Ryan Sheak
Others in attendance: Shawn Smith, Nancy Baumann

The meeting ended at 5:30 p.m. Development, Discussion, and Recommendations

**Donation & RE Tax Exemption: Kepler filed exemption application 12/22/21!

*Note — a value appeal is under way and there might be a refund in 2022 — Amount TBD. From Nick F:
We need to exchange a trial appraisal in most cases in Washington County. This is going to take a long
time to settle.

Trial was set for May 2, 2023, so | imagine we’ll be done before then

** All construction is available at:
Information Turnover: https://wildamerecapitalman-
my.sharepoint.com/:f:/g/personal/ssmith_wildamere_com/El-

DpqlLpreRA0BmO1iNGDUcBxYsexL_NVzERkoKaNOyGBQ?e=YYwhOf

**Qperations & Maintenance Manuals are finalized and uploaded. One physical copy will be delivered to
school tobe kept in current 1st floor conference room in Bldg. A.

**Sources and Uses Summary: See attached.

e Construction (“Project”) Fund: $55.79 (End of Jan. Balance)

o Closed in May 2021 with $10,054,616.35

o Disbursement #17: $184,815.03 — FINAL (Adjusted)

0 100% Complete for “Schoolhouse Addition”

* Expense Fund: $38,389.06 (End of Jan Balance

e Capital Repair & Replacement Fund: $131.607.74 (End of Jan. Balance)

Project & Design Update



* Certificate of Occupancy: issued for September 8, 2022

e Certificate of SUBSTANTIAL Completion (From Architect): 7/15/22

o 1-year warranty starts (Except for delayed items listed on form)

* Certificate of FINAL Completion (From Architect): 12/30/22

e Stage Curtains: Installed. Smoke Alarm needs to be relocated per fire marshal — work scheduled.
¢ Lot 3 and 4: Complete except for Woodbury Comments - included below

¢ Contingency/Close Out — See attached summary

Other

e Colliers Arch: Agreed to $13,500 for extra work (included below): Items #3, #4, and #6. We’'ll need
them

to sign a final lien waiver for the Completion Certificate.

e 1-yr. warranty inspection: June 13, 2023

e Earmark funds for potential commissioning requirement per Review and Comment — Attachment #1,
Item #iii, or 1/19/20 MDE Positive Review and Comment Letter. $30,000 was earmarked in our original
project budget — funds that have since been reimbursed to WLA to close out the project.

e Trustee: Next important date: 2/28//22 — Expiration date of Extended completion date expenditures
per

Sect. 4.08 of the Tax Regulatory Agreement. With back up system installed, this should not be an issue.
e Landscaping Escrow — $5,000 currently held by City of Woodbury.
Next Steps:

1) Sign: Completion Certificate for Trustee (See Sect. 5.9 of Loan Agreement.
2) New chair for this committee.
3) Direction/Mission for this committee moving forward.
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