
Meeting: Board of Directors Regular Meeting
Date: Wednesday, March 23rd, 2022
Time: 5:30 P.M.
Location: WLA 3rd Floor Cafeteria

AGENDA

1.Meeting Call to Order and Roll Call (Mandi Folks)
1.1 Meeting Call to Order (Mandi Folks, Board Chair)
1.2 Roll Call (Mandi Folks, Board Chair)

2. WLA Mission and Vision (Jolene Skordahl)
a. The mission of WLA is to utilize leadership-based programs and strategies

grounded in solid research, combined with the demonstrated success of Core
Knowledge Curriculum as a basis of a rigorous overall educational program that
builds strong skills in math, reading, literature, writing, music, science, and
technology

b. The vision of WLA is to be a school where students and graduates become
exceptional leaders and are prepared to take on the academic and leadership
challenges they will face in high school and beyond.

3. Approval of Agenda/Meeting Minutes (Presenter: Mandi Folks, Board Chair)
3.1   Approval of meeting agenda

Motion: ______ 2nd: ______ Vote: _____
3.2  Approval of February 23rd, 2022 Meeting Minutes

Motion: ______ 2nd: ______ Vote: _____

4. Conflict of Interest Declaration (Presenter: Mandi Folks, Board Chair)

5. Public Comment (Presenter: Mandi Folks, Board Chair)
5.1  Delegation of Public Comment Items (if necessary)

6. Board and Administration Reports
6.1 Service Learning Showcase, Grade 5
6.2 Board Report (Mandi Folks)
6.3 Executive Director Report (Kathleen Mortensen)



6.4 Financial Director Report (BKDV)
6.5 Finance Committee Report (Jolene Skordahl)

6.5.1 Accept March Finance Committee Minutes and February Financials
Motion: _____ 2nd: _______ Vote: _____

6.6 Governance Committee Report (Natalie Sjoberg)
6.6.1 Accept March Governance Committee Minutes, enter policies 610 and

612.1 into second reading, enter 700 series policies into first reading
6.7 Facilities Committee Report (Jason Livingston)

6.7.1 Accept March Facilities Minutes
Motion: _____ 2nd: _______ Vote: _____

7.  Board Training, Discussion, and Business (Presenter: Mandi Folks, Board Chair)
7.1 Strategic Planning
7.2 VOA Annual Conference
7.3 ICT Team Update
7.4 Elections Committee

8. Board Communication & Future Items (Presenter: Mandi Folks, Board Chair)
8.1 Board Communication/Future Agenda Items- Reflection

9. Housekeeping (Presenter: Mandi Folks, Board Chair)
WLA Regular Board of Directors Meeting

Date: Wednesday, April 27th, 2022
Time: 5:30pm
Location: WLA, 8089 Globe Drive, Woodbury, MN 55125

10. Adjournment (Presenter: Mandi Folks, Board Chair)
Adjournment

Motion: ______ 2nd _______ Vote: ______

















































Woodbury Leadership Academy 
Woodbury, MN 

District 4228 

Financial Statements 

February 28, 2022 

  Prepared by: 
  Bridget Merrill-Myhre 
  Controller, Outsourced Services 



Woodbury Leadership Academy 
Woodbury, MN 

February 28, 2022 Financial Statements 

Table of Contents 

Executive Summary 1 

Dashboard 2 

Balance Sheet 4 

Statement of Revenues and Expenditures 5 

Cash Flow Projection 8 

Contracted Services 9 

These financial statements are prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 
excluded portions will be included in the fiscal year end audited financial statements. The 
accompanying financial statements of the School were not subjected to an audit, review, or compilation 
engagement by BerganKDV and, accordingly, we do not express an opinion, a conclusion, nor provide 
any assurance on them. 



Woodbury Leadership Academy 
Woodbury, Minnesota 

February 2022 Financial Statements 
Executive Summary 

Summary of Key Financial Indicators 

∗ Average Daily Membership (ADM) Overview – 
o Original Budget: 683 ADM
o Revised Budget:  635 ADM
o Working Budget: 635 ADM
o Actual:  635

∗ The school’s budgeted surplus in General Fund for the year is $10,993. The school is budgeting 
to spend $36,200 out of the Community Service Fund.  A projected cumulative fund balance of 
$1,906,986 or 28% of expenditures at fiscal year-end.  

∗ Projected Days of Cash on Hand is 98 days of annual expenditures.  This is above 45 days meets 
minimum bond covenants. 

Financial Statement Key Points 

∗ As of month-end, 66.67% of the year was complete. 
∗ Cash Balance as of the reporting period is $1,869,052. 
∗ State aids receivable shows a negative ($10,901).  This amount will be adjusted as MDE finalizes 

their year-end reviews.  Most likely overpaid based on last year’s amounts.  We will continue to 
monitor over the next several months.   

∗ Current year holdback balance is $276,810 as of the reporting period.  The holdback amount is 
approximately 10% of total state aids.  The remaining holdback amount will be paid back to the 
school in fiscal year 2023.   

∗ Revenues received at end of the reporting period – 66.4% 
∗ Expenditures disbursed at end of the reporting period – 62.5% 

Other Items 

∗ Many working budget adjustments have been made in both the Revenues and Expenditures for 
your review. 
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Resources to Operate Programs (Revenues): Funds Used to Provide Programs and Services (Expenses):
Approved Budget Approved Budget
Working Budget Working Budget
Year to Date 66.37% Year to Date 62.54%
Balance 33.63% 37.46%

Where funds will come from to operate the school:

$4,581,558 $4,333,121 $248,437
$2,321,475 $2,595,119

Budgets for the Year

How the money is budgeted to be spent:

Fund Balance  History

$7,121,780 $7,066,562 $55,218
$6,903,033 $6,928,240 ($25,207)

Excess / Deficit

Woodbury Leadership Academy
Woodbury, MN

Financial Statements Dashboard
February 28, 2022

Financial Summary - Budgeted Amounts and Year to Date Activity
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Cash Balance Projection with Investments

Current Year Financial Trend

Current Year Student Enrollment Summary

Enrollment History

 610

 620

 630

 640

 650

 660

 670

 680

 690

10/1 10/31 11/30 12/31 1/31 2/29

ADM (Funding) Membership (Enrollment) Budgeted Enrollment

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
Revenues Expenses Year to Date

0.00

100.00

200.00

300.00

400.00

500.00

600.00

14-15 15-16 16-17 17-18 18-19 19-20 20-21

KG 1-3 4-6 7-8

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

Jul 1

Jul 31

Aug 31

Sept 30

O
ct 31

N
ov 30

Dec 31

Jan 31

Feb 28

M
ar 31

Apr 30

M
ay 31

June 30

Investments

Cash Balance

BerganKDV 3 03/08/2022



Audited 
Balance             

June 30, 2021

Ending        
Balance

Assets
Cash and Investments 1,682,003$       1,869,052$          
Accounts Receivable 1,027                 - 
Due from Other Funds 20,741              91,121 
State Aids Receivable 631,158            (10,901)                 

Current Year State Holdback Receivable 276,810                
Federal Aids Receivable 18,638              141,133                
Prepaid Expenses and Deposits 13,526              625 
Payroll Deductions and Contributions (Prepaid) - - 

Total All Assets 2,367,093$       2,367,839$          

Liabilities and Fund Balance
Current liabilities

Salaries and Wages Payable 150,024$          152,841$             
Accounts Payable 155,277            - 
Payroll Deductions and Contributions (Owed) 129,599            34,369 

Total current liabilities 434,900            187,209                

Fund balance
Fund balance 07-01-2021 963,443$          1,932,193$          
Net income to date 968,750            248,437                

Total fund balance 1,932,193         2,180,630            

Total liabilities and fund balance 2,367,093$       2,367,839$          
Current Days of cash on hand 98 

Woodbury Leadership Academy
Woodbury, MN
Balance Sheet

February 28, 2022
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Months: 8 66.67%

FY 2022 Original      
Budget                

683 ADM            
697 PU

FY 2022 Revised  
Budget             635 

ADM

FY 2022 Working     
Budget                  

635 ADM             
648 PU

Year to Date 
Activity                             

Percent           
of             

Budget

Working 
Budget 

Changes

General Fund - 01
Revenues

State Revenues
General Education Aid 5,071,928$       4,754,073$     4,754,073$        3,546,181$     74.6%  -00 
Charter School Lease Aid 916,121            851,735           851,735              303,953           35.7%  -00 
Long Term Facilities Maintenance Aid 92,030               85,562             85,562                - 0.0%  -00 
Literacy Incentive Aid 44,999               44,999             44,999                - 0.0%  -00 
Safe School Supplemental Aid - - - - -  -00 
School Land Trust Endowment Aid 20,294               23,610             23,610                11,805             50.0%  -00 
Special Education Aid 792,361            744,269           814,586              244,294           30.0%  70,317.00 
Prior Year Adjustments - - - -  -00 
Estimated State Holdback Amount - - - 276,810           -  -00 

Total State Revenues 6,937,733         6,504,248       6,574,565          4,383,043       66.7% 70,317

Federal Revenues
Federal Title I, II, V 38,000               35,400             35,400                16,476             46.5%  -00 
Federal Special Education 58,900               58,900             94,356                71,790             76.1%  35,456.00 
Federal ESSER II, 155 42,347               42,347             42,347                32,353             76.4%  -00 
Federal ESSER III, 160 - 76,085 64,565                32,816             50.8%  (11,520.00)
Federal ESSER III, 161 -  -00 
Federal Testing Grant, 170 40,000 40,000                15,892             39.7%  -00 
Federal ESSER III, 171 -  -00 

Total Federal Revenues 139,247            252,732           276,668              169,327           61.2% 23,936

Local Revenues
Fees from Students 34,500               32,100             27,100                8,729               32.2%  (5,000.00)
Medical Assistance 1,300                 1,300               1,700                  1,606               94.5%  400.00 
Interest Earnings 4,000                 4,000               1,000                  241 24.1%  (3,000.00)
Contributions and Gifts, Grants 5,000                 4,000               20,000                17,046             85.2%  16,000.00 
Miscellaneous Revenues - 1,000 2,000                  2,000               100.0%  1,000.00 
Sale of Merchandise/Fundraising - - - (434) -  -00 

Total local revenues 44,800               42,400             51,800                29,188             56.4% 9,400

Total Revenues 7,121,780$       6,799,380$     6,903,033$        4,581,558$     66.4% 103,653$      

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
February 28, 2022
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Months: 8 66.67%

FY 2022 Original      
Budget                

683 ADM            
697 PU

FY 2022 Revised  
Budget             635 

ADM

FY 2022 Working     
Budget                  

635 ADM             
648 PU

Year to Date 
Activity                             

Percent           
of             

Budget

Working 
Budget 

Changes

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
February 28, 2022

Expenditures
Salaries and Wages 2,556,500$       2,593,000$     2,547,342$        1,583,644$     62.2%  (45,658.00)
Employee Benefits 665,124            704,185           645,668              401,711           62.2%  (58,517.00)
Contracted Services 277,000            253,331           253,331              145,736           57.5%  -00 
Technology Services 33,600               31,200             31,200                9,600               30.8%  -00 
Communication Services 10,600               9,900               9,900                  4,538               45.8%  -00 
Postage 4,300                 4,000               4,000                  1,364               34.1%  -00 
Utilities 125,300            162,855           120,000              53,686             44.7%  (42,855.00)
Property and Casualty Insurance 78,652               21,000             21,500                18,894             87.9%  500.00 
Repairs and Maintenance 132,029            132,029           118,029              24,505             20.8%  (14,000.00)
Student Transportation 466,608            478,150           478,150              326,476           68.3%  -00 
Field Trip Transportation 13,660               12,700             12,700                5,553               43.7%  -00 
Travel and Conferences 22,126               22,126             22,126                971 4.4%  -00 
Field Trip Admissions 14,760               13,800             13,800                376 2.7%  -00 
Building Lease  1,038,690         1,038,960       1,038,690          762,809           73.4%  (270.00)
Other Rentals and Leases 2,500                 2,300               7,400                  4,474               60.5%  5,100.00 
Office Supplies/General Supplies 68,900               39,100             39,100                35,013             89.6%  -00 
Maintenance Supplies 25,500               23,700             28,700                28,483             99.2%  5,000.00 
Non-Instructional Software 16,000               23,154             23,154                22,056             95.3%  -00 
Instructional Software 12,300               11,400             19,600                8,743               44.6%  8,200.00 
Instructional Supplies 82,100               35,600             35,600                19,467             54.7%  -00 
Textbooks and Workbooks 80,900               75,300             75,300                59,908             79.6%  -00 
Standardized Tests 12,100               11,300             11,300                6,875               60.8%  -00 
Media/Library Resources 3,100                 2,900               2,900                  - 0.0%  -00 
Food  6,700                 6,300               8,300                  7,849               94.6%  2,000.00 
Building Improvements 70,000               - - - -  -00 
Furniture and Other Equipment 87,600               30,000             25,000                13,116             52.5%  (5,000.00)
Technology Equipment 79,565               20,000             25,000                23,293             93.2%  5,000.00 
Principal and Interest - Capital Lease 24,500               22,800             22,800                10,309             45.2%  -00 
Dues and Memberships 32,600               32,600             32,600                27,032             82.9%  -00 
School Safety - - - - -  -00 
Third Party Expenditures - - - 1,855               -  -00 
Give to the Max 5,000                 5,000               20,000                - 0.0%  15,000.00 
Director's Discretionary Fund 7,000                 - - - -  -00 
State Special Education 852,001            783,441           857,459              486,480           56.7%  74,018.00 
ADSIS 64,723                32,816             50.7%  64,723.00 
Federal Title I, II, V 38,000               35,400             35,400                16,476             46.5%  -00 
Federal Special Education 58,900               58,900             94,356                71,790             76.1%  35,456.00 
Federal ESSER II, 155, Staffing 42,347               87,347             42,347                32,353             76.4%  (45,000.00)
Federal ESSER III, 160 64,565                32,816             50.8%  64,565.00 
Federal ESSER III, 161 - -  -00 
Federal Testing Grant, 170 10,000             40,000                15,892             39.7%  30,000.00 
Federal ESSER III, 171 Pandemic Enrollment Loss - -  -00 

Total expenditures 7,046,562$       6,793,778$     6,892,040$        4,296,959$     62.4%  98,262 

General fund net income 75,218$            5,602$             10,993$              284,599$          5,391 
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Months: 8 66.67%

FY 2022 Original      
Budget                

683 ADM            
697 PU

FY 2022 Revised  
Budget             635 

ADM

FY 2022 Working     
Budget                  

635 ADM             
648 PU

Year to Date 
Activity                             

Percent           
of             

Budget

Working 
Budget 

Changes

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
February 28, 2022

Community Services Fund - 04
Revenues

Registration Revenue -$  -$  -$  -$  -

Total revenues -$  -$  -$  -$  -

Expenditures
Purchased Services -$  -$  -$  -$  -  -00 
Supplies and Materials, Snacks - - - - -  -00 
Equipment 20,000               36,200             36,200                36,162             99.9%  -00 
Dues and Memberships - - - - -  -00 

Total Expenditures 20,000$            36,200$           36,200$              36,162$           0.0%  -00 

Community Services Fund Net Income (20,000)$           (36,200)$          (36,200)$            (36,162)$           -00 

Total All Funds
Revenues

State Revenues 6,937,733$       6,504,248$     6,574,565$        4,383,043$     66.7%  70,317.00 
Federal Revenues 139,247            252,732           276,668              169,327           61.2%  23,936.00 
Local Revenues 44,800               42,400             51,800                29,188             56.4%  9,400.00 

Total Revenues 7,121,780$       6,799,380$     6,903,033$        4,581,558$     66.4%  103,653 

Expenditures
Salaries and Wages 2,556,500$       2,593,000$     2,547,342$        1,583,644$     62.2%  (45,658.00)
Employee Benefits 665,124            704,185           645,668              401,711           62.2%  (58,517.00)
Purchased Services 2,219,825         2,182,351       2,130,826          1,358,981       63.8%  (51,525.00)
Supplies and Materials 307,600            228,754           243,954              188,394           77.2%  15,200.00 
Equipment 281,665            109,000           109,000              82,880             76.0%  -00 
Grants and Other Costs 1,035,848         1,012,688       1,251,450          717,510           57.3%  238,762.00 

Total Expenditures 7,066,562$       6,829,978$     6,928,240$        4,333,121$     62.5%  98,262 
- 

Total Revenues All Funds 7,121,780$      6,799,380$     6,903,033$        4,581,558$     66.4%  103,653 
Total Expenditures All Funds 7,066,562$      6,829,978$     6,928,240$        4,333,121$     62.5%  98,262 

Net Income - All Funds 55,218$            (30,598)$          (25,207)$            248,437$          5,391 

Beginning Fund Balance, All Funds, July 1, 2021 1,932,193$      1,932,193$     1,932,193$        
Projected Fund Balance,  All Funds, June 30, 2022 1,987,411$      1,901,595$     1,906,986$        
Projected Fund Balance Percentage 28% 28% 28%

The Working Budget estimates shown on this report are prepared using both the school's estimates
and consultant estimates and are prepared for internal use only.
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State Aid 
Payments

Federal Aid 
Payments

Other 
Receipts

Prior Year 
State and 
Federal 

Holdback Total Receipts

Salaries  (Cash 
flow budgeted 

at Gross but 
updated at 

Net)

Other 
Expenses    

Actual 
Includes 

Benefits (Tax 
Payments, 
PERA, TRA) 

and AP

Payments 
made on 

behalf of the 
building 
company

Total 
Expenses

Jul 1 Beginning Balance 1,682,003$    
Jul 31 426,662$        -$         1,089$    -$           427,751$        127,489$        354,732$        4,566$             486,787$        1,622,967       

Aug 31 564,349$        -$           203$          308,882$        873,434$        153,225$        378,370$        -$        531,594$        1,964,807       
Sept 30 514,591$        -$           2,702$    200,104$        717,397$        242,186$        421,570$        13,064$          676,820$        2,005,384       
Oct 31 497,892$        -$           12,112$   132,959$        642,963$        244,875$        394,510$        44,218$          683,603$        1,964,744       
Nov 30 597,187$        -$           5,947$      167$                603,301$        248,267$        289,177$        -$        537,444$        2,030,600       
Dec 31 517,536$        28,194$          33,730$   1,100$             580,560$        193,527$        424,164$        -$        617,691$        1,993,469       
Jan 31 517,528$        -$           53$           15,212$          532,793$        182,808$        340,657$        -$        523,465$        2,002,797       
Feb 28 470,487$        -$           4,298$      2,274$             477,060$        200,127$        410,678$        -$        610,805$        1,869,052       
Mar 31 509,538$        -$           5,180$      6,498$             521,216$        239,476$        308,156$        -$        547,632$        1,842,636       
Apr 30 497,733$        68,475$          5,180$      6,766$             578,155$        239,476$        308,156$        -$        547,632$        1,873,158       
May 31 498,331$        -$           5,180$      6,498$             510,009$        239,476$        308,156$        -$        547,632$        1,835,535       
June 30 497,733$        68,475$          5,180$      6,498$             577,887$        239,476$        308,156$        -$        547,632$        1,865,789       

Projected 6,109,569       165,145   80,855      686,957   7,042,525       2,550,407       4,246,483       61,848      6,858,739       
5,917,109       273,901   51,800      649,795   2,873,709       3,697,878       6,990,088       (131,350)  

Totals 6,109,569       165,145   80,855      686,957   7,042,525       2,550,407       4,246,483       6,858,739       1,865,789       

Assumptions: 10% State Aid Holdback

Woodbury Leadership Academy
Cash Flow Projection Summary

2021-2022 School Year

This cash flow projection is to be used only to show that if we follow our working budget for the year that we will not not encounter cash flow issues and that we will be able to maintain normal 
operations.   It is not meant  to be used to accurately predict what expenditures will be incurred in the short-term.     Due to the manner in which MDE regulates the funding, abrupt changes may occur in 
the amounts of the payments.  However, the total amount of the state aids should be reasonable given a stable budget.

Period Ending

Cash Inflows (Revenues) Cash Outflows (Expenditures)

Cash Balance
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Original Working %
305 - Contracted Services Detail Budget Budget Actual spent Notes:

Advertising & Marketing 4,000       4,000       2,509       62.7%
Board Related Services 3,500       3,000       540          18.0%
Financial Management Services 75,600     75,600     50,700     67.1%
Time & Attendance Fees 11,500     9,300       3,954       42.5%
Audit & Tax Services 10,996     10,996     9,600       87.3%
Background Checks 1,000       2,000       1,971       98.6%
Bank Fees 2,750       3,850       3,082       80.0%
Grant Writing 1,000       -           -           0.0%
Benefit Fees - 700 250          35.7%
Strategic Planning Consultant - 16,000 3,860       24.1%
Legal Services 15,000     15,000 292          1.9%
Substitutes/Student Services/ESL 15,000     15,000 4,016       26.8%
Nursing 7,200       7,200 2,658       36.9%
Janitorial Services 106,000   79,000 61,450     77.8%
Other Fees 23,454     11,685 855          7.3%

277,000   253,331   145,736   57.5%
(23,669)    

FY22

Woodbury Leadership Academy
Woodbury, MN

Contracted Services Report
February 28, 2022
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Meeting: Governance Committee
Date: Thursday, March 3rd, 2022
Time:   4:30 p.m.
Location:  Zoom.us

AGENDA
Meeting Call to Order and Roll Call
Meeting Call to Order
Roll Call

WLA Mission & Vision
Mission: The mission of WLA is to utilize leadership-based programs and strategies grounded in
solid research, combined with the demonstrated success of Core Knowledge curriculum as a
basis of a rigorous overall educational program that builds strong skills in math, reading,
literature, writing, music, science, and technology.

Vision: The vision of WLA is to be a school where students and graduates become exceptional
leaders and are prepared to take on the academic and leadership challenges they will face as they
transition into high school.

 
Development, Discussion, and Recommendations

● 610- Field Trips (Final Review)
○ Reviewed and ready for second reading

● 612.1- Development of Parental Involvement Policies for Title I Programs (Final Review)
○ Reviewed and ready for second reading

● 701- Purchasing, Procurement, and Contracting
○ Sending to Nancy to review for necessary changes

● 540- Uniform Policy
○ Exploring adding a PE uniform for older grades, Jolene and Ben Alberts

reviewing ideas
○ Ask PTO about exploring plaid design skirt/jumper/dress/vest option
○ Orange shirts discussed

● Staff transporting students off-campus to their homes
○ Kathy creating staff protocol for this circumstance

Future Discussions
● 700 Series
● 800 Series

Housekeeping
Next Regularly Scheduled WLA Board of Directors Governance Committee Meeting

http://www.wlamn.org/download_file/520/


Date:  Thursday, April 14, 2022
Time: 4:30 p.m
Location:  Woodbury Leadership Academy-Zoom.us

8089 Globe Drive, Woodbury, MN 55125
 
Adjournment
5:30pm
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610 FIELD TRIPS

I. PURPOSE

The purpose of this policy is to provide guidelines for student field trips and to identify
the general process to be followed for review and approval of field trip requests.

II. GENERAL STATEMENT OF POLICY

The general expectation of the Board of Directors is that all student field trips will be
well planned, conducted in an orderly manner and safe environment, and will relate
directly to the objectives of the class or activity for which the trip is requested. Student
field trips will be categorized within three general areas:

A. Instructional Trips

Trips that take place during the school day, relate directly to a course of study, and
require student participation shall fall in this category. These field trips shall be subject to
review and approval of the Director, and shall be financed by school district funds within
the constraints of the school budget. Fees may not be assessed against students to defray
direct costs of instructional field trips.

B. Supplementary Trips

This category pertains to those field trips in which students voluntarily participate and
which usually take place outside the regular school day. Examples of field trips in this
category involve student activities, clubs, and other special interest groups. These field
trips are subject to review and approval of the Director. Financial contributions by
students may be requested.

C. Extended Trips

Trips that involve one or more overnight stops fall into this category. Extended field trips
may be instructional or supplementary, and must be requested well in advance of the
planned activity. An extended trip request form must be completed and approved at each
level: Director and Board of Directors. Exceptions to the approval policy may be granted
or expedited to accommodate emergencies or contingencies (e.g. tournament
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competition). These field trips shall be financed by school district funds within the
constraint of the school budget.

III. REGULATIONS

A. Rules of conduct and discipline, as outlined in handbook, for students and employees
shall apply to all student field trip activity.

B. Failure of a student to adhere to applicable laws, policies and rules will result in
consequences that may include the student being sent home immediately at his/her
personal or family expense. Failure of the organizing teacher, advisor, coach, and/or
chaperone to adhere to applicable laws, policies and rules will also result in appropriate
consequences.

B C. The teachers administration shall be responsible for providing more detailed
procedures, including  parental involvement/permission, supervision, and such other
factors deemed important  and in the best interest of students.

C D. Transportation shall be furnished through a commercial carrier or school-owned
vehicle.

D E. An employee may use a personal vehicle to transport staff or personal property
for  purposes of a field trip upon prior, written approval from the administration
director.

E F. An employee must not use a personal vehicle to transport one or more students
for  purposes of a field trip.

1. If immediate transportation of a student is required due to an emergency or
unforeseen circumstance, such as the illness or injury of a child, and the
transportation does not constitute regular or scheduled transportation, a personal
vehicle may be used. To the extent a personal vehicle is used, the vehicle must be
properly registered and insured.

2. An employee must obtain preapproval by administration of student
transportation by a personal vehicle, pursuant to Section III.E.1, if practicable. If
preapproval by administration of use of a personal vehicle cannot be obtained in a
reasonable time given the circumstances, an employee shall report the relevant
facts and circumstances justifying the need for use of a personal vehicle to
administration as soon as practicable. The relevant facts and circumstances for use
of a personal vehicle shall be documented by Director.
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612.1 DEVELOPMENT OF PARENTAL INVOLVEMENT POLICIES FOR TITLE I
PROGRAMS

I. PURPOSE

The purpose of this policy is to encourage and facilitate involvement by parents of
students participating in Title I in the educational programs and experiences of students.
The policy shall provide the framework for organized, systematic, ongoing, informed and
timely parental involvement in relation to decisions about the Title I services within
Woodbury Leadership Academy (WLA).

II. GENERAL STATEMENT OF POLICY

A. It is the policy of Woodbury Leadership Academy to plan and implement, with
meaningful consultation with parents of participating children, programs,
activities and procedures for the involvement of those parents in its Title I
programs, consistent with section 1116 of the Every Student Succeeds Act
(ESSA).

B. It is the policy of Woodbury Leadership Academy to fully comply with 20 U.S.C. §
6318 which requires Woodbury Leadership Academy to develop jointly with,
agree upon with, and distribute to parents of children participating in Title I
programs written parental involvement policies.

III. DEVELOPMENT OF DISTRICT LEVEL POLICY

The Board of Directors will direct the administration to develop jointly with, agree upon
with, and distribute to, parents of participating children a written parental involvement
policy that will be incorporated into Woodbury Leadership Academy’s Title I plan. The
policy will establish the expectations for parental involvement and describe how
Woodbury Leadership Academy will:

A. Involve parents in the joint development of the school Woodbury Leadership
Academy’s;

A. Engage parents and family members in the joint development of WLA’s Title I plan
and the development of support and improvement plans;

B. Provide the coordination, technical assistance, and other support necessary to assist
schools in planning and implementing effective parental involvement activities to
improve student academic achievement and school performance;

B. Coordinate technical assistance and other support that is necessary to build the capacity



of staff in planning and implementing effective parent and family engagement
activities to improve student academic achievement and school performance., This
may include meaningful consultation with employers, business leaders, and
philanthropic organizations, or individuals with expertise in effectively engaging
parents and family members in education;

C. Build the schools’ and parents’ capacity for strong parental involvement;

C. Coordinate and integrate parent and family engagement strategies to the extent feasible
and appropriate, with other relevant federal, state, and local laws and programs;

D. Coordinate and integrate parental involvement strategies with similar strategies under
other programs, such as Head Start, Early Reading First, Even Start, the Parents
as Teachers Program, the Home Instruction Program for Preschool
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Youngsters, and state-administered preschool programs;

D. Conduct, with the meaningful involvement of parents and family members, an annual
evaluation of the content and effectiveness of the parent and family engagement policy in
improving the academic quality of the schools served, including identifying barriers to greater
participation by parents in parental involvement activities with particular attention to parents who
are economically disadvantaged, disabled, have limited English proficiency, or who are of a racial
or ethnic minority background); the needs of parents and family members to assist with the
learning of their children, including engaging with school personnel and teachers; and strategies
to support successful school and family interactions;

E. Conduct, with the involvement of parents, an annual evaluation of the content and
effectiveness of the parental involvement policy in improving the academic
quality of the schools served, including identifying barriers to greater
participation by parents, and, particularly, with parents who are economically
disadvantaged, disabled, have limited literacy or English proficiency, or who are
of a racial or ethnic minority;

E. Use the findings of such evaluations to design evidence-based strategies for more
effective parent and family engagement and to revise, if necessary, school-level
parent and family engagement policies; and

F. Use the findings of such evaluations to design strategies for more effective parental
involvement and to revise, if necessary, the Woodbury Leadership Academy
parental involvement policies; and

GF. Involve parents in the activities of the schools.

IV. DEVELOPMENT OF SCHOOL LEVEL POLICY

The Board of Directors will direct the administration of Woodbury Leadership Academy



to develop (or amend an existing parental involvement policy) jointly with, and distribute
to, parents of participating children a written parental involvement policy, agreed upon by
such parents, that shall describe the means for carrying out the federal requirements of
parental involvement.

A. The policy will describe the means by which Woodbury Leadership Academy  with a
Title I program will:

1. Convene an annual meeting, at a convenient time, to which all parents of
participating children shall be invited and encouraged to attend, to inform
parents of their school’s participation in Title I programs, and to explain to
parents of participating children the program, its requirements, and their
right to be involved;

2. Offer a flexible number of meetings in the morning, afternoon, or other
convenient times;

3. Involve parents in an organized, ongoing, and timely way, in the planning,
review, and improvement of the parental involvement programs, including
the school parental involvement policy and the joint development of the
school-wide program plan, unless the school already has a program for
involving parents in the planning and design of its programs that would
adequately involve parents of participating children;

4. Provide parents of participating children with: timely information about  Title I
programs; if requested by parents, opportunities for regular  meetings to formulate

suggestions, share experiences with other parents and to participate, as
appropriate, in decisions relating to their child’s
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education; and to respond to any such suggestions as soon as practicably
possible; and

5. If the school-wide program plan is not satisfactory to the parents of
participating children, submit any parent’s comments on the plan when it
is submitted to Woodbury Leadership Academy.

B. As a component of this policy, Woodbury Leadership Academy shall jointly develop
with parents a school/parent compact which outlines how parents, staff, and
students will share the responsibility for improved student academic achievement
and the means by which the school and parents will build and develop a
partnership to help children achieve the state’s high standards. The  compact shall:

1. Describe Woodbury Leadership Academy’s responsibility to provide high
quality curriculum and instruction in a supportive and effective learning
environment that enables participating students to meet state student



academic achievement standards;

2. Describe the ways each parent will be responsible for supporting his or her
child’s learning by monitoring school attendance and homework
completion, monitoring television watching, volunteering in his or her
child’s classroom, and participating, as appropriate, in decisions relating to
his or her child’s education, reading with them daily, providing
encouragement, model good reading habits and use of extracurricular
time.

3. Address the importance of communication between teachers and parents  on an
on-going basis through the use of:

a. Annual parent-teacher conferences to discuss the compact and the
child’s achievement;

b. Frequent progress reports to the parents; and

c. Reasonable access to staff, opportunities to volunteer, participate  in the
child’s class, and observe in the child’s classroom.

d. Regular two-way, meaningful communication between family members
and school staff and, to the extent practicable, in a language that family
members can understand.

C. To ensure effective involvement of parents and to support a partnership among the
school, parents, and community to improve student academic achievement, the
policy will describe how Woodbury Leadership Academy will:

1. Provide assistance to participating parents in understanding such topics as the
state’s academic content standards and state academic achievement
standards, state and local academic assessments, Title I requirements, and
how to monitor a child’s progress and work with educators to improve the
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achievement of their children;

2. Provide materials and training to assist parents in working with their children to
improve their children’s achievement, including coordinating necessary
literacy training and using technology, as appropriate, to foster parental
involvement;

3. Educate school staff, with the assistance of parents, in the value and utility of
contributions of parents and in how to reach out to, communicate with,
and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and school;



4. Coordinate and integrate parental involvement programs and activities with
Head Start, Reading First, Early Reading First, Even Start, the Home
Instruction Programs for Preschool Youngsters, the Parents as Teachers
Program, public preschool programs, and other programs, to the extent
feasible and appropriate;

4. Coordinate and integrate parental engagement programs and activities with
other federal, state, and local programs, including public preschool
programs, and conduct other activities that encourage and support parents
in more fully participating in the education of their children to the extent
feasible and appropriate;

5. Ensure, to the extent practicable, that information about school and parent
meetings, programs, and activities is sent home in a format and in a
language the parents can understand; and

6. Provide such other reasonable support for parental involvement activities  as
requested by parents.

D. The policy will also describe the process to be taken if Woodbury Leadership
Academy chooses to:

1. Involve parents in the development of training for school staff to improve  the
effectiveness of such training;

2. Provide necessary literacy training with funds received under Title I  programs
if all other funding has been exhausted;

3. Train and support parents to enhance the involvement of other parents;

4.. Arrange meetings at a variety of times between teachers or other educators,
who work directly with participating children, and parents who are unable to
attend such conferences at school in order to maximize parental opportunities for
involvement and participation in school-related  activities;

5. Adopt and implement model approaches to improving parental  involvement;

6. . Develop appropriate roles for community-based organizations and business in
parental involvement activities; and
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7. Establish a Woodbury Leadership Academy parent advisory council to provide
advice on all matters related to parental involvement in Title I  programs.



E. To carry out the requirements of parental involvement, Woodbury Leadership
Academy and schools will provide full opportunities for the participation of
parents with limited English proficiency or with disabilities, including providing
information and school profiles in a language and form that is understandable by
the parents.

F. Woodbury Leadership Academy shall assist parents and parent organizations by
informing such parents and parent organizations of the existence and purpose of
parental information and resource centers as applicable.

Note: The applicability and enforceability of this policy is 612.1 limited to, and qualified by,
Minnesota or Federal law that, at the time any such circumstance within the scope of the policy
arise, may be contrary to some aspect or all of the policy.
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Meeting: Facilities Committee 
Date: Tuesday, March 15, 2022 
Time:   4:30 p.m. 
Location:  Virtual Meeting 
 
Minutes: 
The meeting was called to order by Mandi Folks at 4:37 p.m. 
Role call. Members Present:, Mandi Folks, Jolene Skordahl, Andy Sharp 
Members Absent:, Kathy Mortensen, Jason Livingston, , Diane Thiegs 
Others in attendance: Shawn Smith, Ben Broderick 
The meeting ended at 5:34 p.m. 

  
Development, Discussion, and Recommendations     

• The gym is still on budget.  

• Building Envelope complete (walls and roof). This will allow them to make a lot of 
progress inside the building in the coming month. 

• City is open to the idea of tours in May, however, we need to provide them a plan and it 
will be defined to certain parts of the building. 

• Temp CO scheduled for mid June, CO scheduled for late June – mid July depending on 
shipment of fire rated doors and hardware. 

• Performance area sound and lighting decisions made.  

• Signage decisions to be worked through soon. 

Housekeeping         
Next Regularly Scheduled WLA Board of Directors Facilities Committee Meeting 

Date:  Tuesday, April 12, 2022  
Time: 4:30 p.m. via Zoom 
















