
‌ 
Meeting:‌‌ ‌Board‌ ‌of‌ ‌Directors‌ ‌Regularly‌ ‌Scheduled‌ ‌Meeting‌ ‌ 
Date:‌‌ ‌Wednesday,‌ ‌September‌ ‌22nd,‌ ‌2021‌ ‌ 
Time:‌‌ ‌5:30‌ ‌P.M.‌‌ ‌  
Location:‌‌ ‌Outdoor‌ ‌Classroom‌ ‌behind‌ ‌the‌ ‌school‌ ‌at‌ ‌8089‌ ‌Globe‌ ‌Drive‌ ‌ 

‌ 
AGENDA‌ ‌ 

‌ 
1.Meeting‌ ‌Call‌ ‌to‌ ‌Order‌ ‌and‌ ‌Roll‌ ‌Call‌ ‌(Mandi‌ ‌Folks)‌ ‌ 

1.1‌ ‌Meeting‌ ‌Call‌ ‌to‌ ‌Order‌ ‌(Mandi‌ ‌Folks,‌ ‌Board‌ ‌Chair)‌ ‌ 
1.2‌ ‌Roll‌ ‌Call‌ ‌(Mandi‌ ‌Folks,‌ ‌Board‌ ‌Chair)‌ ‌ 

‌ 
2.‌ ‌WLA‌ ‌Mission‌ ‌and‌ ‌Vision‌ ‌‌(Jason‌ ‌Livingston)‌ ‌ 

a. The‌ ‌mission‌ ‌of‌ ‌WLA‌ ‌is‌ ‌to‌ ‌utilize‌ ‌leadership-based‌ ‌programs‌ ‌and‌ ‌strategies‌‌ 
grounded‌ ‌in‌ ‌solid‌ ‌research,‌ ‌combined‌ ‌with‌ ‌the‌ ‌demonstrated‌ ‌success‌ ‌of‌ ‌Core‌‌ 
Knowledge‌ ‌Curriculum‌ ‌as‌ ‌a‌ ‌basis‌ ‌of‌ ‌a‌ ‌rigorous‌ ‌overall‌ ‌educational‌ ‌program‌ ‌that‌‌ 
builds‌ ‌strong‌ ‌skills‌ ‌in‌ ‌math,‌ ‌reading,‌ ‌literature,‌ ‌writing,‌ ‌music,‌ ‌science,‌ ‌and‌‌ 
technology‌ ‌ 

b. The‌ ‌vision‌ ‌of‌ ‌WLA‌ ‌is‌ ‌to‌ ‌be‌ ‌a‌ ‌school‌ ‌where‌ ‌students‌ ‌and‌ ‌graduates‌ ‌become‌‌ 
exceptional‌ ‌leaders‌ ‌and‌ ‌are‌ ‌prepared‌ ‌to‌ ‌take‌ ‌on‌ ‌the‌ ‌academic‌ ‌and‌ ‌leadership‌‌ 
challenges‌ ‌they‌ ‌will‌ ‌face‌ ‌in‌ ‌high‌ ‌school‌ ‌and‌ ‌beyond.‌ ‌ 

‌ ‌  
3.‌ ‌Approval‌ ‌of‌ ‌Agenda/Meeting‌ ‌Minutes‌ ‌‌(Presenter:‌ ‌Mandi‌ ‌Folks,‌ ‌Board‌ ‌Chair)‌ ‌ 

3.1‌   ‌Approval‌ ‌of‌ ‌meeting‌ ‌agenda‌ ‌ 
‌   ‌Motion:‌ ‌______‌ ‌2nd:‌ ‌______‌ ‌Vote:‌ ‌_____‌ ‌ ‌   

3.2‌  ‌Approval‌ ‌of‌ ‌August‌ ‌25th,‌ ‌2021‌ ‌Meeting‌ ‌Minutes‌‌ ‌  
Motion:‌ ‌______‌ ‌2nd:‌ ‌______‌ ‌Vote:‌ ‌_____‌ ‌   

‌ 
4.‌ ‌Conflict‌ ‌of‌ ‌Interest‌ ‌Declaration‌‌ ‌(Presenter:‌ ‌Mandi‌ ‌Folks,‌ ‌Board‌ ‌Chair)‌ ‌ 
‌ ‌  
5.‌ ‌Public‌ ‌Commen‌t‌ ‌(Presenter:‌ ‌Mandi‌ ‌Folks,‌ ‌Board‌ ‌Chair)‌ ‌ 

5.1‌  ‌Delegation‌ ‌of‌ ‌Public‌ ‌Comment‌ ‌Items‌ ‌(if‌ ‌necessary)‌ ‌ 
‌ 

6.‌ ‌Board‌ ‌and‌ ‌Administration‌ ‌Reports‌ ‌ 
6.1‌ ‌Board‌ ‌Report‌ ‌(Mandi‌ ‌Folks)‌ ‌ 
6.2‌ ‌Executive‌ ‌Director‌ ‌Report‌ ‌(Kathleen‌ ‌Mortensen)‌ ‌ 
6.3‌ ‌Financial‌ ‌Director‌ ‌Report‌ ‌(BKDV)‌ ‌ 
6.4‌ ‌Finance‌ ‌Committee‌ ‌Report‌ ‌(Jolene‌ ‌Skordahl)‌ ‌ 



6.4.1‌ ‌Accept‌ ‌September‌ ‌Finance‌ ‌Committee‌ ‌Minutes‌ ‌and‌ ‌August‌ ‌Financials‌ ‌ 
Motion:‌ ‌_____‌ ‌2nd:‌ ‌_______‌ ‌Vote:‌ ‌_____‌ ‌ 

6.5‌ ‌Governance‌ ‌Committee‌ ‌Report‌ ‌(Natalie‌ ‌Sjoberg)‌‌ ‌  
6.5.1‌ ‌Accept‌ ‌September‌ ‌Governance‌ ‌Committee‌ ‌Minutes‌ ‌and‌ ‌policy‌ ‌418‌‌ 

(DRUG-FREE‌ ‌WORKPLACE/DRUG-FREE‌ ‌SCHOOL)‌ ‌into‌ ‌second‌ ‌reading.‌ ‌ 
Motion:‌ ‌_____‌ ‌2nd:‌ ‌_______‌ ‌Vote:‌ ‌_____‌ ‌ 

6.6‌ ‌Facilities‌ ‌Committee‌ ‌Report‌ ‌(Jason‌ ‌Livingston)‌ ‌ 
6.6.1‌ ‌Accept‌ ‌September‌ ‌Facilities‌ ‌Committee‌ ‌Minutes‌ ‌ 
Motion:‌ ‌_____‌ ‌2nd:‌ ‌_______‌ ‌Vote:‌ ‌_____‌ ‌ 
‌ 

‌ 
7.‌  ‌Board‌ ‌Training,‌ ‌Discussion,‌ ‌and‌ ‌Business‌ ‌(Presenter:‌ ‌Mandi‌ ‌Folks,‌ ‌Board‌ ‌Chair)‌ ‌ 

7.1‌ ‌Ratify‌ ‌Employment‌ ‌Agreements‌ ‌ 
Desiree‌ ‌Diaz‌ Paraprofessional‌ ‌ 
Anthony‌ ‌Duran‌ Paraprofessional‌ ‌ 
Motion:‌ ‌_____‌ ‌2nd:‌ ‌_______‌ ‌Vote:‌ ‌_____‌ ‌ 

7.2‌ ‌ICT‌ ‌Team‌ ‌Update‌ ‌ 
‌ 

8.‌ ‌Board‌ ‌Communication‌ ‌&‌ ‌Future‌ ‌Items‌ ‌‌(Presenter:‌ ‌Mandi‌ ‌Folks,‌ ‌Board‌ ‌Chair)‌ 
8.1‌ ‌Board‌ ‌Communication/Future‌ ‌Agenda‌ ‌Items-‌ ‌Reflection‌ ‌ 

8.1.1‌ ‌Discuss‌ ‌Annual‌ ‌Meeting‌ ‌ 
8.1.2‌ ‌Discuss‌ ‌board‌ ‌meeting‌ ‌format‌ ‌-‌ ‌virtual‌ ‌or‌ ‌in-person‌ ‌ 

‌ 
10.‌ ‌Housekeeping‌‌ ‌(Presenter:‌ ‌Mandi‌ ‌Folks,‌ ‌Board‌ ‌Chair)‌ ‌ 

WLA‌ ‌Board‌ ‌of‌ ‌Directors‌ ‌Annual‌ ‌Meeting‌‌ ‌  
Date:‌ ‌Wednesday,‌ ‌October‌ ‌6th,‌ ‌2021‌ ‌ 
Time:‌ ‌5:30pm‌ ‌ 
Location:‌ ‌TBD‌ ‌ 

‌ 
WLA‌ ‌Regular‌ ‌Board‌ ‌of‌ ‌Directors‌ ‌Meeting‌‌ ‌  

Date:‌ ‌Wednesday,‌ ‌October‌ ‌27th,‌ ‌2021‌ ‌ 
Time:‌ ‌5:30pm‌ ‌ 
Location:‌ ‌WLA,‌ ‌8089‌ ‌Globe‌ ‌Drive,‌ ‌Woodbury,‌ ‌MN‌ ‌55125‌ ‌ 

‌ 
11.‌ ‌Adjournment‌‌ ‌(Presenter:‌ ‌Mandi‌ ‌Folks,‌ ‌Board‌ ‌Chair)‌ ‌ 

Adjournment‌ ‌ 
Motion:‌ ‌______‌ ‌2‌nd‌‌ ‌_______‌ ‌Vote:‌ ‌______‌ ‌ 



DRAFTWoodbury Leadership Academy
Board of Directors Regular Meeting Minutes
August 25, 2021

Directors Onsite: Ryan Patrick

Directors Attending Virtually: Mandi Folks, Shelbi Pool, Natalie Sjoberg, Jolene Skordahl

Directors Absent: Shannon Kelly, Jason Livingston

Administration/Advisors Attending Virtually:  Dr Kathleen Mortensen (Executive Director), 
Brenda Kes (BKDV-joined at 5:55 PM), Rod Haenke (VOA)

Others in Attendance:  WLA parents & staff

1. Meeting Call to Order and Roll Call
1.1 Meeting Call to Order
Ms Folks called the meeting to order at 5:31 PM.
1.2 Roll Call
Ms Baumann took roll call.

2. WLA Mission and Vision
Mr Patrick read the WLA Mission and Vision Statements.

3. Approval of Agenda/Meeting Minutes
3.1 Approval of Meeting Agenda
Ms Skordahl moved “to approve the meeting agenda.”  Mr Patrick seconded.  A roll call vote 
was taken: Ms Folks, Mr Patrick, Ms Pool, Ms Sjoberg and Ms Skordahl voted for the motion; 
there were no votes against.  Motion passed.
3.2 Approval of July 27, 2021 Meeting Minutes
Ms Skordahl moved “to approve the meeting minutes for the July 27, 2021 meeting.”  Ms 
Sjoberg seconded.  A roll call vote was taken: Ms Folks, Mr Patrick, Ms Pool, Ms Sjoberg and 
Ms Skordahl voted for the motion; there were no votes against.  Motion passed.

4. Conflict of Interest Declaration
Ms Folks asked if there were any conflicts of interest for items on the agenda.  None were 
noted.

5. Public Comment
5.1 Delegation of Public Comment Items
A parent suggested modifying the uniform policy to include the color orange.  Another parent 
requested Spanish be brought back to the curriculum.  Ms Mortensen will connect with the 
parents for further discussion.

6. Board and Administration Reports
6.1 Board Report
Ms Folks reflected that it has been a busy month with the construction projects and the return of students 
next week.  She shared that WLA has begun the process of applying for expansion to include pre-K thru 
Grade 12 and to add a second site.  The first step was obtaining approval from our Authorizer.  VOA has 
approved both applications and the next step is to submit the applications to MDE for approval.  At this 
time, there are no plans for either expansion, but if approved, the Board will have the ability to expand 
in the future, if and when they decide to do so.  Ms Folks reported that new staff will be introduced at 



DRAFTthe September meeting.  She also shared that the Finance Committee has finalized a 3-year renewal 
contract for Dr Mortensen.  Ms Skordahl motioned “that the Board of Directors ratify Dr 
Mortensen’s contract extension.”  Mr Patrick seconded.  A roll call vote was taken: Ms Folks, 
Mr Patrick, Ms Pool, Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes 
against.  Motion passed.
6.2 Executive Director Report
Ms Mortensen highlighted several items in the Director’s Report included in the Board Packet: 

 Enrollment is currently below budget, especially in Kindergarten. Approximately one-
third of those enrolled have since changed their minds on attending this fall. 

 Interest in online learning is increasing and teachers are planning online learning 
models for all grade levels.

 The WLA Assessment Plan is included in the packet and up for approval tonight.
 WLA will apply to MDE for approval to permanently provide Distance Learning (versus 

temporary approval received for Online Learning during the pandemic).  There are no 
plans to offer Distance Learning at this time, but if approved, the Board will have the option 
to expand to offer this learning model in the future.  There was discussion.

 WLA will apply for a second year of ADSIS funding to fund a Counselor position.
 The search continues for an in-house substitute teacher.  Three additional paras have 

been hired.
 Several staff are awaiting licensure for their positions; plans are in place if licenses are 

not received by the first day of school.  
 Math & Science Academy (MSA) has formed a cooperative and has invited WLA Middle 

School students to join their Cross Country team. 
 MCA scores will be released soon.  As expected, scores declined statewide due to 

Covid, as did WLA’s scores.  WLA’s preliminary MCA scores do not line up with 
students’ MAP scores; Ms Mortensen is reviewing the data to ensure online students 
were properly excluded.  Teachers will meet in PLC’s to analyze the data and develop 
plans to address learning deficiencies.

6.3 Financial Director Report
Ms Kes reviewed the Executive Summary and July financial statements, noting that there was not a lot 
of activity during the month.  The FY22 budget is currently based on 683 ADM.  The working budget 
and cash flow projection will be adjusted to reflect actual enrollment and employee salaries, benefit 
increases and other identified spending changes.  Ms Kes shared that the state aid formula increased July 
1st by 2.5%.  She stated that overall, WLA has a strong cash position and is financially sound.
BerganKDV is preparing for the FY21 audit scheduled for September, and draft audited financials will 
be available by the end of October.
6.4Finance Committee Report
Ms Skordahl reported the Finance Committee met and reviewed the July financial statements.  
Other topics discussed included property management and the addition of a second Rainbow 
playset.  The Committee reviewed para agreements, the MN Coaches busing contract, the 
Epicenter contract, the Teachers on Call contract, and the Executive Director’s contract, 
recommending all for approval.
6.4.1 Accept August Finance Committee Minutes and July Financials
Ms Skordahl moved “to accept the August Finance Committee minutes and the July 
financials.”  Ms Sjoberg seconded.  A roll call vote was taken: Ms Folks, Mr Patrick, Ms Pool, 
Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes against.  Motion 
passed.



DRAFTCommittee membership was discussed.  Mr Patrick expressed interest in joining the Finance 
Committee and also remain on the Facilities Committee.  Parent Bruna Burns has also 
expressed interest.  Ms Skordahl motioned “to add Ryan Patrick and Bruna Burns to the 
Finance Committee.”  Ms Folks seconded.  A roll call vote was taken: Ms Folks, Mr Patrick, Ms 
Pool, Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes against.  Motion 
passed.

6.5 Governance Committee Report
Ms Sjoberg reported that the Committee met and finalized the Family Medical Leave policy 
and the Uniform policy put forth for approval this evening.  It is expected the Uniform policy will 
be reviewed again for next school year.  The Committee will review Policy 533 Wellness and 
Policy 413 Harassment and Violence at the next meeting. They will then finish review of the 
400 series of polices, followed by the 600 series of policies.
6.5.1 Accept August Governance Committee Minutes and second reading of Policies 
540 and 410 and first reading of policies 417, 418, and 600 series
Ms Sjoberg moved “to accept the August Governance Committee minutes with the edit of the 
meeting date to August 18, as well as enter policies 540 Student Dress, Appearance and 
Uniform and 410 Family and Medical Leave into second reading status and place policies 533 
Wellness, 417 Chemical Use and Abuse, 418 Drug-Free Workplace/Drug-Free School, and 
600 series into first reading.”  Mr Patrick seconded.  A roll call vote was taken: Ms Folks, Mr 
Patrick, Ms Pool, Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes 
against.  Motion passed.
6.5.2 Discuss Committee Membership
Ms Sjoberg shared that parent Erin Neumann has expressed interest in joining the 
Governance Committee and former Board member Claudia Irina (George) has requested to 
retire from the Committee.  Ms Sjoberg motioned “to add Erin Neumann to the Governance 
Committee and remove Claudia Irina from the Committee.”  Ms Pool seconded.  A roll call vote 
was taken: Ms Folks, Mr Patrick, Ms Pool and Ms Sjoberg voted for the motion; there were no 
votes against.  Motion passed.
6.6 Facilities Committee Report
Ms Folks reported the Property Tax Exemption application has been submitted to Washington 
County, the Outdoor Classroom funded by a grant from the Woodbury Foundation has been 
constructed, and a second playset has been ordered.  Building a garage behind the building 
for storage and the need for additional parking were also discussed.  Ms Darling has resigned 
from the Committee, but will continue on the Finance Committee.  The building expansion 
project is on schedule and on budget thus far.
6.6.1 Accept August Facilities Committee Minutes
Ms Folks moved “to accept the August Facilities Committee minutes.”  Ms Skordahl seconded.  
A roll call vote was taken: Ms Folks, Mr Patrick, Ms Pool, Ms Sjoberg and Ms Skordahl voted 
for the motion; there were no votes against.  Motion passed.
6.6.2 Discuss Committee Membership 
Discussed in conjunction with Finance Committee membership.

7. Board Training, Discussion and Business
7.1Approval of Dr Mortensen as IoWA (Identified Official with Authority) for MDE
Ms Mortensen explained the role of the IoWA and that the person had to approved by the 
Board annually.  Mr Patrick stated “I make a motion for the designation of the IoWA EDIAM 
Designation of identified Official with Authority for the MDE External User Access 
Recertification System.  The Minnesota Department of Education (MDE) requires that school 
districts annually designate an Identified Official with Authority to comply with the MNIT 



DRAFTEnterprise Identity and Access Management Standard which states that all users access rights 
to Minnesota state systems must be reviewed and recertified at least annually.  The identified 
Official with Authority will assign job duties and authorize external user’s access to MDE 
secure systems for their local education agency (LEA).  The Board recommends to authorize 
Kathleen Mortensen to act as the Identified Official with Authority (IoWA) for Woodbury 
Leadership Academy 4228-07.”  Seconded by Ms Folks.  
A roll call vote was taken: Ms Folks, Mr Patrick, Ms Pool, Ms Sjoberg and Ms Skordahl voted 
for the motion; there were no votes against.  Motion passed.

7.2Approve WLA Assessment Schedule 
Ms Mortensen presented the Assessment Schedule included in the Board packet.  Ms Folks 
moved “to approve the Assessment Schedule for the 2021-22 School Year.”  Seconded by Mr 
Patrick.  A roll call vote was taken: Ms Folks, Mr Patrick, Ms Pool, Ms Sjoberg and Ms 
Skordahl voted for the motion; there were no votes against.  Motion passed.
7.3Approve Minnesota Coaches (busing) Contact 
Ms Mortensen that Minnesota Coaches (Monarch Busing) has provided busing for WLA for 
several years.  Due to increasing enrollment, the number of buses was increased.  There was 
discussion.
Ms Folks moved “to approve the Minnesota Coaches busing contract.”  Seconded by Ms 
Skordahl.  A roll call vote was taken: Ms Folks, Mr Patrick, Ms Pool, Ms Sjoberg and Ms 
Skordahl voted for the motion; there were no votes against.  Motion passed.
7.4 Ratify Employment Agreements
Ms Mortensen shared information about newly hired staff:

- Amy Sorensen – Paraprofessional
- Rosa Portillo – Paraprofessional
- Madison Goodman – Paraprofessional

The offer for a building substitute teacher was not accepted and the position has been 
reposted.  Ms Folks motioned “to ratify the employment agreements for the listed 
paraprofessionals.”  Ms Sjoberg seconded.  A roll call vote was taken: Ms Folks, Mr Patrick, 
Ms Pool, Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes against.  
Motion passed.
7.5 ICT Team Update
Ms Folks explained the composition and purpose of the ICT, and the decision making process 
which involves the ICT consulting with MDE and MDH.  The ICT will resume meeting weekly to 
develop Covid protocols as students and staff return to school.

8. Board Communication & Future Items
8.1 Board Communication/Future Agenda Items – Reflection
Directors and Ms Mortensen suggested agenda items for future meetings include revisiting 
WLA’s strategic goals and set new goals, voting on school colors and a school song, and 
planning for rolling out the newly selected “Owl” school mascot
8.1.1 Discuss Annual Meeting
Ms Folks shared that each year, the Board identifies one meeting as the annual meeting.  For 
the past several years, the meeting format was similar to a “State of the School Address” and 
did not include business items.  There was discussion regarding the agenda and format for this 
year’s annual meeting which is scheduled for October 6.
8.1.2 Discuss oard meeting format – virtual or in-person
Ms Folks shared that guidance for the way boards are able to meet has recently changed.  Ms 
Folks will reach out to WLA’s lawyer for clarification and will bring back options to a future 
meeting.



DRAFT9. Housekeeping
Next regularly scheduled WLA Board of Directors Meeting
Ms Folks stated the next regular meeting of the WLA Board of Directors will be on Wednesday, 
September 22, 2021 at 5:30 PM.  Meeting format to be determined at a later date.

10. Adjournment
Ms Sjoberg moved “to adjourn.”  Ms Skordahl seconded.  A roll call vote was taken: Ms Folks, 
Mr Patrick, Ms Pool, Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes 
against.  Motion passed.  The meeting adjourned at 7:29 PM.

Minutes drafted by Nancy Baumann, Board Clerk (non-Board member); submitted by Natalie 
Sjoberg, Board Secretary.



WOODBURY LEADERSHIP ACADEMY
DIRECTOR REPORT, SEPTEMBER 22, 2021

Dr. Kathleen Mortensen

 
I.  Organizational Leadership
Exercise strong leadership skills in promoting the mission and vision of the school
Work collaboratively with the School Board and staff to develop an ongoing strategic planning 
process to achieve the mission of Woodbury Leadership Academy. (WLA)

Current Enrollment and Enrollment for the 2021-2022 School Year
 WLA enrollment update: As of 9/19/2021, we have 640 students enrolled (43 under 

budget, 20 of these numbers representing kindergarten)
 

Regularly Scheduled Meetings
 The Governance Committee met on September 8th
 The Finance Committee met on September 9th 
 The Facilities Committee met on September 14th 

Expansion, Remodeling, Grounds
 The pre-cast building has been postponed for 3-4 weeks bringing the completion date 

from early April to early May. 
 The site work for the Rainbow playset has begun, and sod has been installed in front of 

the school.
 Drop-off in the mornings with busing, and Drive-Line is going smoothly and quickly. We 

are looking into adding a second layer of fencing between the front parking lot and 
construction site. Currently we simply use orange plastic cones to guide students from the 
bus area to the front door, but of course, another layer of safety is prudent considering icy 
footings, and snowplow banks. Pick-up in the afternoons is also going smoothly and 
quickly now. Buses are scheduled to leave WLA at 4:00 and that is happening by 4:02-
4:04 for the past week. Drive-Line is also cleared out by that same time. I believe that all 
of our stakeholders (staff, students and families) deserve credit for the improved pick-up 
procedures as we have all now learned the systems. 

 The Facilities Committee is exploring the idea of installing a kitchen with the new 
addition so that WLA will be equipped to provide a hot lunch service.

 Ongoing building maintenance: 
o Ground wasps, bee nests, and wood ticks have been “addressed”
o The two-year old water bottle filling station on first floor needed repairs
o Justin and his crew have continued working hard on all things technology as new 

equipment arrives, and older equipment expires

Organization
 The “Teacher Licensure Verification” has been submitted 
 The finalized application to MDE for expansion is due by October 1st. I am working with 

VOA to revise some of the documents. This will be the next step in the process to be 



approved to expand to pre-K through grade 12, as well as approved for a second site 
if/when desired. 

 The Annual Report and WBWF Report is due to MDE in early December.
 The ESSER III grant application is due this week. I am working with BergenKDV to 

complete this and WLA is expected to receive approximately $98,000 in additional funds.
 The VOA Leadership Team has resumed weekly meetings.

II. Instructional Leadership
Monitor the development, implementation and evaluation of curricular programs and ensure that 
all initiatives are student focused and aligned with the school’s mission and vision. Provide 
leadership in the articulation among all instructional levels as well as special services within the 
school 

 I will be completing the paperwork to apply to MDE for WLA to become a permanent 
Distance Learning (DL) provider. The first round of paperwork is due in early November. 

 The WLA English Language Learning program is up and running. 
 The WLA Remedial program is also running and currently serves about 150 WLA 

students. 
 The All Staff August Workshop concluded on August 27th. 
 PLCs have begun and Friday Staff meeting training sessions are also underway.
 The Special Education team weekly meetings are running smoothly. We have 

approximately 70 special education students, which brings us to 11% of our student body. 
This is a low number compared to the state average of 16%. However, MDE is requiring 
that every student on an IEP statewide, have an IEP meeting held prior to December 1st, 
to inquire of families if they feel their child has fallen behind due to lacking services 
during the COVID epidemic. Most of these meetings are taking 15-30 minutes, but they 
are in addition to the annual IEP meetings. (unless they happen to nicely coincide with 
those meetings) Thus, our special education case managers are conducting 70 additional 
IEP meetings prior to December 1st. Since these meetings also require regular education 
teacher and administrative representatives, it is a significant amount of added time and 
resources.  

 I have begun conducting formal classroom observations, and have concluded 12 so far 
this month. It is a time intensive process, but exceedingly rewarding to observe all the 
wonderful learning that is occurring across grade levels at WLA. 

 WLA scores are lower than expected which as mentioned last month, doesn’t correlate 
with other measures that chart academic ability levels. In speaking directly with grade 
and subject level teachers, there is belief that the sampling levels for MCAs are not 
reflective of our WLA students overall. Thus, we are closely monitoring our NWEA 
MAP assessments which are currently being conducted. We are also meeting weekly in 
PLCs to share data and refer struggling students for added supports. That said, our MCA 
data from last spring demonstrates that:

o Grade 3 was very close to the state average in reading, but significantly lower 
than the state average for math

o Grade 4 was significantly lower than the state average in both reading and math
o Grade 5 was significantly higher than the state average in reading, math, and 

science



o Grade 6 was close to the state average in reading, and significantly lower in math
o Grade 7 was close to the state average in reading, and high in math
o Grade 8 was below the state average in reading, math, and science

III. Financial Management
Exercise proactive leadership in organizing the school's resources to best meet the needs of all 
students.

 Brenda, Nancy and I met on September 2nd and were able to cut $150,000 from the budget 
to meet lowered ADM projections. These cuts actually exceeded the amount of lost 
revenue and raised the 2021-2022 fund balance expectations an additional $17,000. We 
will meet again in early October to make additional cuts and to move the Wexford 
facilities project to the bond budget rather than having it come out of the general fund. 
(approximately $48,000)

 The audit for WLA will be ready to present to the Board in October or November.

IV. Human Resource Management
Provide staff supervision and conduct/oversee annual performance appraisals, which includes 
three formal observations, one per trimester, for each instructional staff member, including 
special education and educational assistants.

 We have filled two para professional positions, pending Board ratification. They are as 
follows:

Anthony Duran Para Professional
Desiree Diaz Para Professional

Oversee conflict resolution and all other personnel matters

There is a personnel matter that is currently being addressed.

V. Provision for a Safe and Effective Learning Environment
Monitor reporting systems involving health and safety of students

 The ICT continues to meet and report out to all stakeholder groups. 
 Fire Drills and Lock-Down drills were conducted on September 9th for all students and 

staff members, and the on the 17th for staff members only.

VI. Communications Management
Oversee communication system between school and parents through various means, including 
the WLA Family Newsletter, at minimum once a month, and oversee development and 
implementation of student/parent activities 

 The WLA “Open House” was a success. It was so good to see all of our returning 
families and get acquainted with our new families. 

 Monday, August 30th, was the First Day of School for grades 3-8, and grades K-2 started 
school on Wednesday, September 1st!



 Picture Day is coming up in early October.
 Mandi Folks and Andy Sharp are in the process of organizing Ski Club!
 Planning for the D.C. trip is on track. Thank you Andy for spearheading this trip.
 5th graders leave for Wolf Ridge this week. Thank you to the grade 5 team for all of their 

organizing efforts.
 The Woodbury magazine will be doing an article on WLA for their December issue. 

Thank you Mandi for managing that interview.
 The PTO sponsored a “Family Night” on September 17th. Attendance was reportedly 

lower than in previous years which might be due to the tight quarters we have with the 
construction projects. In any case, it was a nice evening and Diane Thiegs took pictures 
of an owl who watched over the festivities from the rooftop.



WOODBURY LEADERSHIP ACADEMY
MCA RESULTS 2021

READING MATH SCIENCE

GRADE 3 48% Meets/Exceeds 41% Meets/Exceeds NA
49% State Average 57% State Average NA

GRADE 4 38% Meets/Exceeds 41% Meets/Exceeds NA
49% State Average 54% State Average NA

GRADE 5 79% Meets/Exceeds 50% Meets/Exceeds 57% Meets/Exceeds
59% State Average 40% State Average 48% State Average

GRADE 6 50% Meets/Exceeds 20% Meets/Exceeds NA
55% State Average 37% State Average NA

GRADE 7 44% Meets/Exceeds 41% Meets/Exceeds NA
48% State Average 37% State Average NA

GRADE 8 20% Meets/Exceeds 13% Meets/Exceeds 7% Meets/Exceeds
49% State Average 39% State Average 33% State Average



Meeting: Finance Committee Meeting Agenda/Minutes
Date: Thursday, September 9, 2021
Time:   4.30pm
Location:  Virtual Meeting 

Meeting Minutes
Meeting Call to Order and Roll Call 
Meeting Call to Order @ 4:30
Roll Call - Mandi Folks, Kathy Mortenson, Judith Darling, Jolene Skordahl, Bruna Burns, Bridget Merrill-
Myhre Not present Ryan Patrick 

WLA Mission & Vision –  Bruna Burns
Mission: The mission of WLA is to utilize leadership based programs and strategies grounded in solid 
research, combined with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous 
overall educational program that builds strong skills in math, reading, literature, writing, music, science, 
and technology.
                                           
Vision: The vision of WLA is to be a school where students and graduates become exceptional leaders 
and are prepared to take on the academic and leadership challenges they will face as they transition into 
high school.

 
Development, Discussion, and Recommendations

1. Review financial statements for August 2021 - Bridget Merrill-Myhre  

 Housekeeping
Next Regularly Scheduled WLA Board of Directors Finance Committee Meeting

Date:  Thursday, October 14, 2021
Time: 4:30 pm
Location:  Virtual / Woodbury Leadership Academy-Conference Room
                  8089 Globe Drive, Woodbury, MN 55125 

Adjournment @ 5:10
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These financial statements are prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 
excluded portions will be included in the fiscal year end audited financial statements. The 
accompanying financial statements of the School were not subjected to an audit, review, or compilation 
engagement by BerganKDV and, accordingly, we do not express an opinion, a conclusion, nor provide 
any assurance on them. 
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Woodbury Leadership Academy 
Woodbury, Minnesota 

August 2021 Financial Statements  
Executive Summary 

 
 
 

Summary of Key Financial Indicators 
 

 Average Daily Membership (ADM) Overview –  
o Original Budget: 683 ADM 
o Working Budget: 655 ADM 
o Actual:  655 

 The School’s budgeted surplus for the year is -$47,815. A projected cumulative fund balance of 
$1,893,554 or 27% of expenditures at fiscal year-end.  

 Projected Days Cash on Hand for the projected fiscal year-end is 110 days.  Above 45 days 
meets minimum bond covenants. 

 
Financial Statement Key Points 
 

 As of month-end, 16.67% of the year was complete. 
 Cash Balance as of the reporting period is $1,964,807. 
 Current year holdback balance is $130,573 as of the reporting period.  The holdback amount is 

approximately 10% of total state aids.  The remaining holdback amount will be paid back to the 
school in fiscal year 2023.   

 Revenues received at end of the reporting period – 16.2% 
 Expenditures disbursed at end of the reporting period – 9% 
 Nothing significant to mention on the Revenues and Expenditures this month, all is on track 

currently when comparing budget to actual. 
Other Items 
 

 The Cash Flow will be looked at in more detail this Fall, and an update will be forthcoming as 
enrollment and spending gets more consistent.  

 The FY21 annual audit is in process.  Drafts should be available in October or early November 
for Finance Committee review.  
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Resources to Operate Programs (Revenues): Funds Used to Provide Programs and Services (Expenses):
Approved Budget Approved Budget
Working Budget Working Budget
Year to Date 16.18% Year to Date 9.00%
Balance 83.82% 91.00%

Where funds will come from to operate the school:

$1,129,468 $632,723 $496,745
$5,851,387 $6,395,947

Budgets for the Year

How the money is budgeted to be spent:

Fund Balance  History

$7,121,780 $7,066,562 $55,218
$6,980,855 $7,028,670 ($47,815)

Excess / Deficit

Woodbury Leadership Academy
Woodbury, MN

Financial Statements Dashboard
August 31, 2021

Financial Summary - Budgeted Amounts and Year to Date Activity

State Revenues
97% Federal Revenues
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Cash Balance Projection with Investments

Current Year Financial Trend

Current Year Student Enrollment Summary

Enrollment History

 -

 0

 0

 1

 1

 1

10/1 10/31 11/30 12/31 1/31 2/29 3/31 4/30 5/31 6/30

ADM (Funding) Membership (Enrollment) Budgeted Enrollment

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
Revenues Expenses Year to Date

0.00

100.00

200.00

300.00

400.00

500.00

600.00

14-15 15-16 16-17 17-18 18-19 19-20 20-21

KG 1-3 4-6 7-8

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000
Jul 1

Jul 31

Aug 31

Sept 30

O
ct 31

N
ov 30

Dec 31

Jan 31

Feb 28

M
ar 31

Apr 30

M
ay 31

June 30

Investments

Cash Balance

BerganKDV Page 5 of 11 09/08/2021



Unaudited 
Balance             

June 30, 2021
Ending        
Balance

Assets
Cash and Investments 1,682,003$       1,964,807$         
Accounts Receivable 1,027                 -                            
Due from Other Funds 20,741              25,307                 
State Aids Receivable 619,198            355,834               

Current Year State Holdback Receivable 130,573               
Federal Aids Receivable -                         6,610                   
Prepaid Expenses and Deposits 13,176              13,176                 
Payroll Deductions and Contributions (Prepaid) -                         -                            

Total All Assets 2,336,145$       2,496,306$         

Liabilities and Fund Balance
Current liabilities

Salaries and Wages Payable 149,938$          -$                          
Accounts Payable 117,408            0                           
Payroll Deductions and Contributions (Owed) 127,430            58,191                 

Total current liabilities 394,776            58,192                 

Fund balance
Fund balance 07-01-2021 963,443$          1,941,369$         
Net income to date 977,926            496,745               

Total fund balance 1,941,369         2,438,114            

Total liabilities and fund balance 2,336,145$       2,496,306$         

Days of cash on hand 110                       

Woodbury Leadership Academy
Woodbury, MN
Balance Sheet

August 31, 2021
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Months: 2 16.67%

FY 2022 Original      
Budget                

683 ADM          697 
PU

FY 2022 Working     
Budget               655 
ADM           668 PU

Year to Date 
Activity                             

Percent           
of             

Budget

Working 
Budget 

Changes

General Fund - 01
Revenues

State Revenues
General Education Aid 5,071,928$      4,905,637$       837,899$        17.1%  (166,291)
Charter School Lease Aid 916,121            878,015             -                        0.0%  (38,106)
Long Term Facilities Maintenance Aid 92,030              88,202               -                        0.0%  (3,828)
Literacy Incentive Aid 44,999              44,999               -                        0.0%
Safe School Supplemental Aid -                         -                           -                        -
School Land Trust Endowment Aid 20,294              20,294               -                        0.0%
Special Education Aid 792,361            792,361             153,113          19.3%
Prior Year Adjustments -                         -                           -
Estimated State Holdback Amount -                         -                           130,573          -

Total State Revenues 6,937,733        6,729,508          1,121,585       16.7%

Federal Revenues
Federal Title I, II, V 38,000              36,500               -                        0.0%  (1,500)
Federal Special Education 58,900              58,900               1,018               1.7%
Federal GEER & ESSER 42,347              42,347               5,591               13.2%
Federal ESSER III -                         70,000               -                        0.0%  70,000 
PPP Loan -                           -                        -

Total Federal Revenues 139,247            207,747             6,610               3.2%

Local Revenues
Fees from Students 34,500              33,300               24                    0.1% (1,200)
Medical Assistance 1,300                1,300                  -                        0.0%
Interest Earnings 4,000                4,000                  55                    1.4%
Contributions and Gifts, Grants 5,000                5,000                  1,196               23.9%
Miscellaneous Revenues -                         -                           -                        -
Sale of Merchandise/Fundraising -                         -                           -                        -

Total local revenues 44,800              43,600               1,274               2.9%

Total Revenues 7,121,780$      6,980,855$       1,129,468$    16.2% (140,925)$    

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
August 31, 2021
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Months: 2 16.67%

FY 2022 Original      
Budget                

683 ADM          697 
PU

FY 2022 Working     
Budget               655 
ADM           668 PU

Year to Date 
Activity                             

Percent           
of             

Budget

Working 
Budget 

Changes

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
August 31, 2021

Expenditures
Salaries and Wages 2,556,500$      2,593,000$       171,174$        6.6% 36,500
Employee Benefits 665,124            704,620             52,364            7.4% 39,496
Contracted Services 277,000            263,600             23,315            8.8% (13,400)
Technology Services 33,600              32,200               2,400               7.5% (1,400)
Communication Services 10,600              10,200               972                  9.5% (400)
Postage 4,300                4,100                  929                  22.7% (200)
Utilities 125,300            125,300             11,214            9.0%
Property and Casualty Insurance 78,652              77,652               8,119               10.5% (1,000)
Repairs and Maintenance 132,029            132,029             2,331               1.8%
Student Transportation 466,608            478,150             46,639            9.8%
Field Trip Transportation 13,660              13,100               -                        0.0% (560)
Travel and Conferences 22,126              22,126               216                  1.0%
Field Trip Admissions 14,760              14,200               -                        0.0% (560)
Building Lease  1,038,690        1,038,526          187,317          18.0% (164)
Other Rentals and Leases 2,500                2,400                  740                  30.8% (100)
Office Supplies/General Supplies 68,900              41,100               19,536            47.5% (27,800)
Maintenance Supplies 25,500              24,500               4,658               19.0% (1,000)
Non-Instructional Software 16,000              23,154               6,332               27.4% 7,154
Instructional Software 12,300              11,800               7,495               63.5% (500)
Instructional Supplies 82,100              38,300               16,723            43.7% (43,800)
Textbooks and Workbooks 80,900              77,600               28,579            36.8% (3,300)
Standardized Tests 12,100              11,600               -                        0.0% (500)
Media/Library Resources 3,100                2,900                  -                        0.0% (200)
Food  6,700                6,500                  239                  3.7% (200)
Building Improvements 70,000              20,000               8,493               42.5% (50,000)
Furniture and Other Equipment 87,600              87,600               12,708            14.5% 0
Technology Equipment 79,565              79,565               -                        0.0% 0
Principal and Interest - Capital Lease 24,500              23,500               2,577               11.0% (1,000)
Dues and Memberships 32,600              32,600               120                  0.4% 0
School Safety -                         -                           -                        - 0
Third Party Expenditures -                         -                           837                  - 0
Give to the Max 5,000                5,000                  -                        0.0% 0
Director's Discretionary Fund 7,000                7,000                  -                        0.0% 0
State Special Education 852,001            852,001             10,084            1.2% 0
Federal Title I, II, V 38,000              36,500               -                        0.0% (1,500)
Federal Special Education 58,900              58,900               1,018               1.7% 0
Federal GEER & ESSER 42,347              42,347               5,591               13.2% 0
Federal CRF -                         -                           -                        -

Total expenditures 7,046,562$      6,993,670$       632,723$        9.1%  (52,892)

General fund net income 75,218$            (12,815)$            496,745$         (88,033)
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Months: 2 16.67%

FY 2022 Original  
Budget   

683 ADM     697 
PU

FY 2022 Working  
Budget      655 
ADM     668 PU

Year to Date 
Activity  

Percent  
of   

Budget

Working 
Budget 

Changes

Woodbury Leadership Academy
Woodbury, MN

Statement of Revenues and Expenditures
August 31, 2021

Community Services Fund - 04
Revenues

Registration Revenue -$     -$  -$    -

Total revenues -$     -$  -$    -

Expenditures
Purchased Services -$     -$  -$    -
Supplies and Materials, Snacks - -   -   -
Equipment 20,000   35,000  - 0.0%  15,000 
Dues and Memberships -  -   -   -

Total Expenditures 20,000$      35,000$       -$    0.0%  15,000 

Community Services Fund Net Income (20,000)$     (35,000)$      -$      

Total All Funds
Revenues

State Revenues 6,937,733$      6,729,508$      1,121,585$    16.7% (208,225)
Federal Revenues 139,247   207,747    6,610    3.2% 68,500
Local Revenues 44,800   43,600  1,274    2.9% (1,200)

Total Revenues 7,121,780$      6,980,855$      1,129,468$    16.2%  (140,925)

Expenditures
Salaries and Wages 2,556,500$      2,593,000$      171,174$       6.6% 36,500
Employee Benefits 665,124   704,620    52,364   7.4% 39,496
Purchased Services 2,219,825  2,213,583    284,193    12.8% (6,242)
Supplies and Materials 307,600   237,454    83,563   35.2% (70,146)
Equipment 281,665   245,665    23,778   9.7% (36,000)
Grants and Other Costs 1,035,848  1,034,348    17,650   1.7% (1,500)

Total Expenditures 7,066,562$      7,028,670$      632,723$       9.0%  (37,892)

Total Revenues All Funds 7,121,780$      6,980,855$      1,129,468$    16.2%  (140,925)
Total Expenditures All Funds 7,066,562$      7,028,670$      632,723$       9.0%  (37,892)

Net Income - All Funds 55,218$      (47,815)$      496,745$        (103,033)

Beginning Fund Balance, All Funds, July 1, 2021 1,941,369$      1,941,369$      
Projected Fund Balance,  All Funds, June 30, 2022 1,996,587$      1,893,554$      
Projected Fund Balance Percentage 28% 27%

The Working Budget estimates shown on this report are prepared using both the school's estimates
and consultant estimates and are prepared for internal use only.
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State Aid 
Payments

Federal Aid 
Payments

Other 
Receipts

Prior Year 
State and 
Federal 

Holdback Total Receipts

Salaries  (Cash 
flow budgeted 

at Gross but 
updated at 

Net)

Other 
Expenses    

Actual 
Includes 

Benefits (Tax 
Payments, 
PERA, TRA) 

and AP

Payments 
made on 

behalf of the 
building 
company

Total 
Expenses

Jul 1 Beginning Balance 1,682,003$    
Jul 31 426,662$        -$                     1,089$             -$                     427,751$        127,489$        359,298$        -$                     486,787$        1,622,967       

Aug 31 564,349$        -                        203                  308,882          873,434          153,225$        378,370$        -                        531,594          1,964,807       
Sept 30 520,330$        -                        4,480               185,759          710,569          241,622$        317,207$        -                        558,829          2,116,547       
Oct 31 520,330$        34,464             4,480               123,840          683,113          241,622$        317,207$        -                        558,829          2,240,831       
Nov 30 520,330$        4,480               12,384             537,194          241,622$        317,207$        -                        558,829          2,219,196       
Dec 31 520,330$        -                        4,480               12,384             537,194          241,622$        317,207$        -                        558,829          2,197,560       
Jan 31 520,330$        34,464             4,480               6,192               565,466          241,622$        317,207$        -                        558,829          2,204,197       
Feb 28 520,330$        -                        4,480               6,192               531,002          241,622$        317,207$        -                        558,829          2,176,369       
Mar 31 520,330$        -                        4,480               6,192               531,002          241,622$        317,207$        -                        558,829          2,148,542       
Apr 30 520,330$        34,464             4,480               6,192               565,466          241,622$        317,207$        -                        558,829          2,155,179       
May 31 520,330$        -                        4,480               6,192               531,002          241,622$        317,207$        -                        558,829          2,127,351       
June 30 520,330$        34,464             4,480               6,192               565,466          241,622$        317,207$        -                        558,829          2,133,988       

Projected 6,194,312       137,855          46,092             680,400          7,058,658       2,696,931       3,909,742       -                        6,606,673       
6,243,960       137,855          44,800             619,198          2,899,462       3,806,489       7,028,670       (421,997)         

Totals 6,194,312       137,855          46,092             680,400          7,058,658       2,696,931       3,909,742       6,606,673       2,133,988       

Assumptions: 10% State Aid Holdback  

Woodbury Leadership Academy
Cash Flow Projection Summary

2021-2022 School Year

This cash flow projection is to be used only to show that if we follow our working budget for the year that we will not not encounter cash flow issues and that we will be able to maintain normal 
operations.   It is not meant  to be used to accurately predict what expenditures will be incurred in the short-term.     Due to the manner in which MDE regulates the funding, abrupt changes may occur 
in the amounts of the payments.  However, the total amount of the state aids should be reasonable given a stable budget.

Period Ending

Cash Inflows (Revenues) Cash Outflows (Expenditures)

Cash Balance
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Original Working %
305 - Contracted Services Detail Budget Budget Actual spent Notes:

Advertising & Marketing 4,000       4,000       -           0.0%
Board Related Services 3,500       3,500       -           0.0%
Financial Management Services 75,435     75,435     13,968     18.5%
Time & Attendance Fees 11,500     11,500     -           0.0%
Audit & Tax Services 10,996     10,996     -           0.0%
Background Checks 1,000       1,000       570          57.0%
Bank Fees 2,750       2,750       490          17.8%
Grant Writing 1,000       1,000       -           0.0%
Benefit Fees -           -           50             0.0%
Architect Services -           -           -           0.0%
Legal Services 15,000     15,000     -           0.0%
Substitutes/Student Services/ESL 15,000     15,000     -           0.0%
Nursing 7,200       7,200       -           0.0%
Janitorial Services 106,000   106,000   8,237       7.8%
Other Fees 23,619     10,219     -           0.0%

277,000   263,600   23,315     8.8%

FY22

Woodbury Leadership Academy
Woodbury, MN

Contracted Services Report
August 31, 2021
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bridget.merrill-myhr
Text Box
No Journal Entries in August.



 
Meeting: Governance Committee 
Date: Wednesday, September 8, 2021 
Time:  4:30 p.m. 
Location:  WLA School zoom.us account 
 
Minutes: 
The meeting was called to order by Jessica Erickson at 4:30 pm. 
Members Present: Jess Erickson, Natalie Sjoberg, Erin Neumann 
Members Absent: Kylie Griffith, Shelbi Pool, and Kathy Mortensen 

  
Development, Discussion, and Recommendations     

● Policy: 413 Harassment and Violence 
○ We reviewed the policy and made a few edits. Some of the wording was 

highlighted for Kathy to review. 
○ Ready for second reading at next board meeting 

● Policy 418 
○ We began reviewing this policy, but as we read it over had a few questions for the 

executive director. We will revisit this policy at the next governance meeting. 
● Policy 417: Chemical Use and Abuse 

○ We began reviewing this policy, but as we read it over had a few questions for the 
executive director. We will revisit this policy at the next governance meeting. 

 
Future Discussions 

● The governance committee will be reviewing the following policies  
○ 417: Chemical Use and Abuse along with policy 418: Drug-Free 

Workplace/Drug-Free School. 
○ 626: Secondary Grading and Reporting Pupil Achievement 
○ 303: Background Checks 

 
 

Housekeeping         
Next Regularly Scheduled WLA Board of Directors Governance Committee Meeting 

Date:  Wednesday, October 13. 2021 
Time: 4:30 p.m. 
Location:  Woodbury Leadership Academy Zoom.us account 

 
 Meeting adjourned at 5:15 pm 



Woodbury Leadership Academy 

Adopted: June 24th, 2014 
Amended: February 2015
Updated: May 12, 2021
Board Approved: 

418 DRUG-FREE WORKPLACE/DRUG-FREE SCHOOL 

I. PURPOSE 

The purpose of this policy is to maintain a safe and healthful environment for employees  
and students by prohibiting the use of alcohol, toxic substances and controlled substances  
without a physician’s prescription. 

II. GENERAL STATEMENT OF POLICY 

A. Use of controlled substances, toxic substances, and alcohol before, during, or after  
school hours, at school or in any other school location, is prohibited as general  
policy. Paraphernalia associated with controlled substances is prohibited. 

B. It shall be a violation of this policy for any student, teacher, administrator, other school 
personnel, or member of the public to use alcohol, toxic substances, or  controlled 
substances in any school location. 

C. Woodbury Leadership Academy will act to enforce this policy and to discipline or  
take appropriate action against any student, teacher, administrator, school  
personnel, or member of the public who violates this policy. 

D. This policy is consistent with and follows the guidance outlined in Policy 419 
Tobacco-Free Environment.

III. DEFINITIONS 

A. “Alcohol” includes any alcoholic beverage, malt beverage, fortified wine, or other  
intoxicating liquor. 

B. “Controlled substances” include narcotic drugs, hallucinogenic drugs,  amphetamines, 
barbiturates, marijuana, anabolic steroids, or any other controlled  substance as 
defined in Schedules I through V of the Controlled Substances Act, 21  U.S.C. § 
812, including analogues and look-alike drugs. 

C. “Toxic substances” includes glue, cement, aerosol paint, or other substances used  or 
possessed with the intent of inducing intoxication or excitement of the central  
nervous system. 

D. “Use” includes to sell, buy, manufacture, distribute, dispense, possess, use, or be  
under the influence of alcohol and/or controlled substances, whether or not for the  
purpose of receiving remuneration or consideration. 

E. “Possess” means to have on one’s person, in one’s effects, or in an area subject to  



one’s control. 
F. “School location” includes any school building or on any school premises; in any 
 school-owned vehicle or in any other school-approved vehicle used to transport  students 
to and from school or school activities; off school property at any  school-sponsored or 
school-approved activity, event, or function, such as a field  trip or athletic event, where 
students are under the jurisdiction of Woodbury  Leadership Academy; or during any 
period of time such employee is supervising  students on behalf of Woodbury Leadership 
Academy or otherwise engaged in school business. 

IV. EXCEPTIONS 

A. It shall not be a violation of this policy for a person to bring onto a school location,  for 
such person’s own use, a controlled substance which has a currently accepted  
medical use in treatment in the United States and the person has a physician’s  
prescription for the substance. The person shall comply with the relevant  
procedures of this policy. 

B. It shall not be a violation of this policy for a person to possess an alcoholic beverage  in 
a school location when the possession is within the exceptions of Minn. Stat. §  
624.701, Subd. 1a (experiments in laboratories; pursuant to a temporary license to  
sell liquor issued under Minnesota laws or possession after the purchase from such  
a temporary license holder). 

V. PROCEDURES 

A. Students who have a prescription from a physician for medical treatment with a  
controlled substance must comply with Woodbury Leadership Academy’s student  
medication policy. 

B. Employees who have a prescription from a physician for medical treatment with a  
controlled substance are permitted to possess such controlled substance and  
associated necessary paraphernalia, such as an inhaler or syringe. The employee  
must inform administration his or her director . The employee may be required to 
provide a copy of the prescription. 

C. Each employee shall be provided with written notice of this Drug-Free  
Workplace/Drug-Free School policy and shall be required to acknowledge that he  
or she has received the policy. 

D. Employees are subject to Woodbury Leadership Academy ’s drug and alcohol  testing 
policies and procedures. 

E. Members of the public are not permitted to possess controlled substances in a  school 
location except with the express permission of the director. 

F. Possession of alcohol on school grounds pursuant to the exceptions of Minn. Stat. §  
624.701, Subd. 1a, shall be by permission of the school board only. The applicant  
shall apply for permission in writing and shall follow the school board procedures  
for placing an item on the agenda.

VI. ENFORCEMENT 



A. Students 

1. A student who violates the terms of this policy shall be subject to discipline  in 
accordance with Woodbury Leadership Academy’s discipline policy.  Such 
discipline may include suspension or expulsion from school. 

2. The student may be referred to a drug or alcohol assistance or rehabilitation  
program and/or to law enforcement officials when appropriate. 

B. Employees 

1. As a condition of employment in any federal grant, each employee who is  
engaged either directly or indirectly in performance of a federal grant shall  
abide by the terms of this policy and shall notify administration his or her 
director in  writing of his or her conviction of any criminal drug statute for 
a violation  occurring in any of the places listed above on which work on a 
school federal grant is performed, no later than five (5) calendar days after 
such  conviction. 

2. An employee who violates the terms of this policy is subject to disciplinary  
action, including nonrenewal, suspension, termination, or discharge as  
deemed appropriate by the school board. 

3. In addition, any employee who violates the terms of this policy may be  
required to satisfactorily participate in a drug and/or alcohol abuse  
assistance or rehabilitation program approved by Woodbury Leadership  
Academy. Any employee who fails to satisfactorily participate in and  
complete such a program is subject to nonrenewal, suspension, or  
termination as deemed appropriate by the school board. 

4. Sanctions against employees, including nonrenewal, suspension,  termination, 
or discharge shall be pursuant to and in accordance with  applicable 
statutory authority, and school policies. 

5. Woodbury Leadership Academy shall establish an on-going drug-free  
awareness program to inform employees about: 
a. The dangers of drug abuse in the workplace; 
b. Woodbury Leadership Academy’s policy of maintaining a drug-free  

workplace; 
c. Any available drug counseling, rehabilitation and employee  assistance 

programs; and 
d. The penalties that may be imposed upon employees for drug abuse  

violations occurring in the workplace

C. The Public 

A member of the public who violates this policy shall be informed of the policy 
and  asked to leave. If necessary, law enforcement officials will be notified and 
asked to  provide an escort.
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Meeting: Facilities Committee 
Date: Tuesday, September 14 2021 
Time:   4:30 p.m. 
Location:  Virtual Meeting 
 
Minutes: 
The meeting was called to order by Jason Livingston at 4:30 p.m. 
Role call. Members Present:, Jason Livingston, Kathy Mortensen, Jolene Skordahl, Diane 
Thiegs, Mandi Folks,  
Members Absent: Andy Sharp 
Others in attendance: Shawn Smith ,  
The meeting ended at 6:24 p.m. 

  
Development, Discussion, and Recommendations     

• Tax Exemption Update - Once Title provides recorded deed, Craig Kepler can file the 
tax-exempt application with Washington County. *Note – a value appeal is under way 
and there might be a refund later this year or early next year. 

• Project & Design Update Meetings are onsite every Tuesday at 11:30.  The gym is still 
on budget, but unfortunately is no longer on time. 

• There has been a delay in wall panels to late October.  The plant had a Covid outbreak 
and had to close for a couple of weeks.  This could push our completion date back a few 
weeks to end of April/Early May 2022. 

• The committee worked through some design decisions regarding: 1) Trash Enclosure 2) 
Garage/Storage 3) Concession Design 4) Lockers 5) Cornice 

• Our Signage needs to be updated consistent with the lease. Kathy will work with Shawn.  

• The East Playground construction in underway!  We hope to have an additional playset 
soon! 

• We will discuss the Board/Facilities Photo Op in October at the Board meeting. 

 
Housekeeping         
Next Regularly Scheduled WLA Board of Directors Facilities Committee Meeting 

Date:  Tuesday, October 12, 2021 
Time: 4:30 p.m. via Zoom  


