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Meeting: Board of Directors Regular Meeting

Date: Monday, June 25, 2018

Time: 5:45 P.M.

Location: RH Stafford Library - 8595 Central Park PI Woodbury, Mn 55125 Conference Room 1 & 2

9.

AGENDA

Meeting Call to Order and Roll Call
1.1. Meeting Call to Order (Mandi Folks, Board Chair)
1.2, Roll Call (Mandi Folks, Board Chair & Nancy Baumann, Board Clerk)

WLA Mission & Vision (Presenter: Mary Hitzemann)

The mission of WLA is to utilize leadership based programs and strategies grounded in solid research, combined
with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous overall educational
program that builds strong skills in math, reading, literature, writing, music, science, and technology.

The vision of WLA is to be a school where students and graduates become exceptional leaders, and are prepared
to take on the academic and leadership challenges they will face as they transition into high school.

Approval of Agenda/Meeting Minutes (Presenter: Mandi Folks, Board Chair)
341 Approval of Meeting Agenda

Motion: 2" Vote:
32 Approval of May 22, 2018 and June 13, 2018
Motion: 2hd. Vote:

Conflict of Interest Declaration (Presenter: Mandi Folks, Board Chair)
41. Conflict of Interest Declaration

Public Comment (Presenter: Mandi Folks, Board Chair)

Facilities Administrative Committee Report (Presenter: Shawn Smith & Dr. Mortensen, Executive Director)

Board and Administration Reports
7.1. Board Report (Presenter: Mandi Folks, Board Chair)

7.2. Executive Director Report (Presenter: Dr. Mortensen, Executive Director)
7.3. Finance Report (Presenter: Judith Darling, BerganKDV)
7.4, Finance Committee (Presenter: Jess Erickson, Treasurer)
7.4.1. Accept Financial Statements and finance committee meeting minutes
Motion: 2™, Vote:
7.5, Governance Committee (Presenter: Ro Krejci, Governance Chair)
7.5.1. Accept committee meeting minutes and 2™ reading policy notice
Motion: 2nd: Vote:

Board Training/Discussion and Business (Presenter: Mandi Folks, Board Chair)
8.1. Employment agreement(s)

8.2 Uniform Policy

8.3. Board Member Recognition

8.4. Strategic Plan Update

8.5. Compensatory Title Programming Progress

Board Communication & Future Items (Presenter: Mandi Folks, Board Chair)
9.1, Board Communication/Future Agenda Items - Reflection
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10.

11

Housekeeping (Presenter: Mandi Folks, Board Chair)

10.1. Next Regularly Scheduled WLA Board of Directors Meeting and Training
Date: Thursday, July 26, 2018
Time: 5:45 P.M.
Location: TBD

10.2. Delegation of Public Comment Items (if necessary)

Adjournment (Presenter: Mandi Folks, Board Chair)
11.1. Adjournment
Motion: 2nds Vote:

DRAFT



Woodbury Leadership Academy WOODBURY . LEADERSHIP
Board of Directors Meeting Minutes

Regular Meeting

May 22, 2018

Directors Present: Jessica Erickson, Mandi F olks, Claudia George, Mary Hitzemann, Shannon
Kelly, Ro Krejci, Jason Livingston, Jolene Skordahl

Directors Absent: None

Administration/Advisors Present: Dr Kathleen Mortensen (Executive Director), Judith Darling
(BerganKDV), Sean Smith (Wildamere)

Others in Attendance: WLA parent

1. Call to Order and Roll Call

1.1 Call to Order

Ms Folks called the meeting to order at 5:50 PM.
1.2 Roll Call

Ms Baumann took roll call.

2. WL A Mission and Vision.
Ms Kelly read the WLLA Mission and Vision Statements.

3. Approval of Agenda

3.1 Approval of Agenda

Ms Krejci moved “to amend the agenda to add 7.6 Accept Board of Director Election Results,
move 8.7 2018-2019 Budget to 8.8, and add 8.7 Busing Contract for 2018-2019 School Year.”
Motion was seconded by Ms Erickson. Motion passed unanimously.

3.2 Approval of Board Meeting Minutes

Ms Krejei moved “to approve the meeting minutes for the April 24 and April 30, 2018 Board of
Directors meetings.” Ms Skordahl seconded the motion. Motion passed unanimously.

4. Conflict of Interest Declaration

4.1 Conflict of Interest Declaration

Ms Folks asked if there were any conflicts of interest of members for items on the agenda. Ms
Skordohl noted that she will refrain from voting on the YMCA contract as she is an employee of
the YMCA. There was discussion as to whether the teacher board members had a conflict in
voting on the returning teacher contracts.

5. Public Comment
There was none.

6. Facilities Administrative Committee Report
Sean Smith from Wildamere informed the board that the business terms of the Globe facility
lease were agreed upon and details are being reviewed by attorneys. He explained the process to




obtain the necessary zoning change with the City of Woodbury. He is working with WLA to
prepare and submit the application packet and required documents to the City. The anticipated
meeting date at which the City Council will vote on the zoning change is July 26.

Progress continues with the other sites so that the school has options in case the first choice does
not work out.

7. Board and Administration Reports

7.1 Board Report

Ms Folks reported that the VOA (authorizer) spring site visit went well. VOA has indicted that
they may renew WLA’s charter agreement for 5 years, rather than the standard 3 years.

She discussed the re-establishment of a PTA. There was discussion as to whether this should be a
board activity. It was decided to recruit a parent to lead the re-establishment of a PTA.

7.2 Executive Director Report

Ms Mortensen reviewed highlights of the Executive Director Report included in the Board
packet. She presented a PowerPoint review of MCA scores, pointing out growth in all areas
(Science, Reading, Math) and compared scores to prior year and to nearby resident district
schools. She stated that early plans were being made for a Capstone trip to DC for the 8th grade
next year, and she is working on busing and other contracts for next year. She described the
process used to establish “equity ranges™ for teacher pay based on comparative wages and
benefits of surrounding schools and the MACS charter school salary survey. These equity ranges
were used to determine offer amounts for teacher salaries for next year.

7.3 Finance Report

Ms Darling reviewed the April financial statements. She proposed that the Board pass a current
year budget amendment to more accurately reflect anticipated revenues and expenditures at year
end. The previously amended budget reflected a $145,000 deficit, but she recommended the
Board pass an amendment to reflect a $99,000 deficit as shown in the “working budget” column
of the financial statements.

Ms Erickson moved “to adopt the proposed budget based on an ADM of 259.” Ms Hitzemann
seconded. Ms Erickson then amended her motion “to adopt the proposed 2017-2018 budget
revision with General Fund Revenues of $2,054,047 and General Fund expenditures of
$2,153.452; Community Service revenues of $2,000 and Community Service expenditures of
$2,250.” Ms Hitzemann seconded the amended motion. Motion passed unanimously.

7.4 Finance Committee

Ms Erickson reported the Finance Committee met and reviewed the April financial statements
and budget. The Committee reviewed the busing contracts, the 2017-18 budget revision that was
passed and the proposed 2018-2019 budget scheduled for vote later on the agenda.

7.4.1 Financial Statements

Ms Erickson moved “to accept the April 2018 financial statements and May17, 2018 Finance
Committee minutes.” Seconded by Ms Krejci. Motion passed unanimously.

7.5 Governance Committee

Ms. Krejci reported the Governance Committee is working on a large number of policies. She
gave notice of 1* Reading of the 20 Board policies listed in the Board packet and requested
Board members review the policies and provide any feedback directly to her. She stated the
Committee will meet on June 20™, the J uly meeting is cancelled, and the Committee will meet
again August 15,



7.5.1 Accept committee meeting minutes and 1% reading policy notice

Ms Krejei moved “to accept the April 18 and May 16, 2018 Governance Committee minutes and
1™ Reading Notice of Board policies listed in the Board packet.” Ms Erickson seconded the
motion. Motion passed unanimously.

7.6 Elections Task Force Report and Accept Board of Directors Election Results

Ms Erickson reported the Task Force met and tallied ballots for the two nominations for the
teacher seat and two for the parent seat. Of the 405 eligible voters,182 voted, a 45% participation
rate.

Ms Erickson moved “accept the WLA Board of Directors election result for 2018: Jason
Livingston was elected to the parent Board seat for the term July 1, 2018 to June 30. 2021 and
Claudia George was elected to fill the teacher Board seat for the term July 1, 2018 to June 30,
2021.” Motion was seconded by Ms Krejci. Motion passed unanimously.

8. Board Training/Discussion and Business

8.1 Board Training Schedule (as present at April Board meeting)

The training schedule was discussed and will be implemented starting at the July 2018 meeting.
The schedule will be adjusted if necessary during the year.

8.2 Board Meeting Calendar for the 2018-2019 school year

Ms Folks stated the regular monthly meetings of the Board of Directors has been scheduled on
the 4™ Tuesday each month and asked for input on future meeting dates.

The July meeting will be on July 26", location to be determined. The board meeting calendar for
the 2018-2019 school year will be presented at the next meeting.

8.3 Employment agreement(s)

Ms Folks reviewed the process that the Human Resources Committee used to evaluate Ms
Mortensen’s performance. Based on their work, they are recommending a 3-year agreement be
offered to Ms Mortensen. The salary and benefit recommendations in the propsed agreement are
based on a survey of director/principal salaries of comparable local schools and the MACS salary
survey. There was discussion and a few wording changes were suggested.

Ms Hitzeman moved “to ratify the proposed three-year employment agreement with Dr Kathy
Mortensen, amended with the minor editorial changes discussed by the Board.” Ms Erickson
seconded the motion. A roll call vote was taken and all members voted for the motion. Motion
passed.

Ms Mortensen presented a list of current teachers for which she has offered agreements to return
to WLA for the 2018-2019 school year. She explained that only teachers for which she has
completed their performance reviews are listed. The remaining teacher agreements will be
presented at the June meeting.

Hitzemann moved “to ratify the listed agreements for licensed staff members as presented by the
Executive Director.” Seconded by Ms Krejei. A roll call vote was taken. Ms Folks, Ms
Hitzemann, Ms Kelly, Ms Krejci and Mr Livingston voted for the motion. Ms Erickson, Ms
George and Ms Skordahl abstained. Motion passed.

8.4 YMCA contract for 2018-2019 school year

Ms Folks pointed out the YMCA contract is a non-financial contract that allows the YMCA to
use WLA’s facility for a before and after school child care program. Ms Krejci moved “to
approve the YMCA contract for the 2018-19 school year.” Seconded by Ms Erickson. Ms
Skordahl abstained from the vote. All others voted yes. Motion passed.

8.5 Minnesota Visiting Nurses contract for the 2018-2019 school year




Ms Krejei moved “to approve the MVNA contact for the 2018-2019 school year.” Seconded by
Ms Skordahl. Motion passed unanimously.

8.6 Auditor Contract

Ms Darling presented the 3-year contract from ABDO for audit services, stating the contract
reflects an increase in fees of approximately 3%. ABDO currently audits WLA so this is a
renewal of services. Ms Hitzemann moved “to approve the auditor renewal for 3 years: 2018,
2019, and 2020.” Seconded by Ms Erickson. Motion passed unanimously.

8.7 Busing Contract for 2018-2019 School Year

Ms Folks reported the school had received two proposals for busing services for the 2018-2019
school year: Pride and MN Coaches. She presented a comparison of the highlights of the
proposals, pointing out the difference in cost (budget impact), number of buses and start/end time
of the school day.

Ms Hitzemann moved “to approve Ms Mortenson to execute an agreement with Pride which
would be amended to address the concerns discussed by the Board.” Ms Kelly seconded the
motion.

There was discussion. Ms Hitzemann and Ms Kelly withdrew the motion.

Ms Hitzemann moved “to table approving a busing contract and the 2018-2019 school year
budget until further information is obtained.” Ms Erickson seconded the motion. Motion passed
unanimously.

8.8 2018-2019 Budget

Tabled until further information is available.

9. Board Communication and Future Items

9.1 Board Communication & Future Items

Ms Hitzemann moved “to add a regular Board of Directors meeting on Wednesday, May 30 at
4:30 PM in the 2™ grade pod area.” Ms Skordahl seconded. Motion passed unanimously.

Items requested by Board members for the upcoming meeting include an update on the Globe
facility lease and zoning, the busing contact for the 2018-2019 school year and the budget for the
2018-2019 school year.

10. Housekeeping Items

10.1 Next regularly scheduled meeting

Ms Folks reminded members that the next regular meeting is scheduled for Wednesday, May 30
at 4:30 PM in the 2" grade pod area. The following regular meeting is scheduled for Tuesday,
June 26 at 5:45 in the 2" grade pod area.

10.2 Delegation of Public Comment

There was no new public comment to delegate.

11. Adjournment

11.1 Adjournment

Ms Kelly moved to adjourn. Ms Erickson seconded. Motion passed unanimously. The meeting
adjourned at 9:08 PM.

Minutes drafied by Nancy Baumann, Board Clerk (non-Board member); submitted by Ro Krejci,
Board Secretary.



Woodbury Leadership Academy WOODBURY . LEADERSHIP

Board of Directors Meeting Minutes
Regular Meeting
May 30, 2018

Directors Present: Jessica Erickson, Mandi Folks, Claudia George, Mary Hitzemann, Ro Krejci,
Jason Livingston, Jolene Skordahl

Directors Absent: Shannon Kelly

Administration/Advisors Present: Dr Kathleen Mortensen (Executive Director), Judith Darling
(BerganKDV)

Others in Attendance: Ms Cahlander

1. Call to Order and Roll Call

1.1 Call to Order

Ms Folks called the meeting to order at 4:35 PM.
1.2 Roll Call

Ms Folks took roll call.

2. WLA Mission and Vision.
Mr Livingston read the WLA Mission and Vision Statements.

3. Approval of Agenda

3.1 Approval of Agenda

Ms Skordahl moved “to amend the agenda to add item 8.2 Discussion of Next Meeting Date and
Time.” Seconded by Ms Erickson. Motion passed unanimously.

Mr Livingston moved “to approve the amended agenda for the Wednesday, May 30, 2018 Board
of Directors meeting.” Seconded by Ms Erickson. Motion passed unanimously.

4. Conflict of Interest Declaration

4.1 Conflict of Interest Declaration

Ms Folks asked if there were any conflicts of interest of members for items on the agenda. None
were noted.

5. Public Comment
There was none.

6. Facilities Administrative Committee Report

Ms Folks announced that the final version of the lease agreement had been delivered to WLA
and the facilities committee would be meeting the next morning. After their final review, Ms
Mortenson and/or Ms Folks will execute the agreement.

7. Board Training/Discussion and Business
7.1 Busing Contract 2018-2019 school year




Ms Cahlander presented a comparison on the two busing proposals received for the 2018-2019
school year: MN Coaches and Pride, giving her perspective on the differences in the proposals.
There was discussion.

Ms Hitzemann moved “to execute the contract with MN Coaches for the 2018-2019 school
year.” Seconded by Mr Livingston. Motion passed unanimously.

7.2 2018-2019 Budget

Ms Darling presented the proposed budget for 2018-2019, based on an ADM of 309 students.
She highlighted funding sources in the budget, including lease aid of approx. $409,000 and
various other funding steams. She then reviewed expenditures. The overall net of the proposed
budget is a deficit of $142,389. There was discussion of items in the budget, and the net deficit
and the impact of the deficit on the fund balance.

Mr Livingston “to adopt the proposed 2018-2019 budget with General Fund Revenues of
$2.921.592 and General Fund expenditures of $3,063,981; Community Service revenues of
$2.100 and Community Service expenditures of $2,150.” Ms Skordahl seconded the amended
motion. Motion passed unanimously.

8. Board Communication and Future Items

8.1 Board Communication/Future Agenda Items - Reflection

Ms Folks reported the agreement with Ms Mortensen had been executed with the minor changes
that had been discussed at the previous meeting. She expressed thanks to the board for the
additional meeting time needed to make a confident decision on busing and budget.

[tems requested by Board members for the upcoming meeting include a status update on the
zoning change for the Globe building, an update on marketing activities, and an update on
Middle School planning.

8.2 Next Meeting Date and Time

Ms Folks led a discussion on the date and time of the next regular meeting.

Ms Skordahl moved “to schedule the next regular meeting of the WLA Board of Directors on
June 25 at 5:45 in the 1* Grade pod area.” Seconded by Ms Hitzemann. Motion passed
unanimously.

9. Housekeeping Items

9.1 Next regularly scheduled meeting

Ms Folks reminded members that the next regular meeting is scheduled for Monday, June 25 at
5:45 in the st grade pod area.

9.2 Delegation of Public Comment

There was no public comment to delegate.

10. Adjournment
10.1 Adjournment

Ms Krejci moved “to adjourn.” Ms Erickson seconded. Motion passed unanimously. The
meeting adjourned at 5:52 PM.

Minutes drafted by Nancy Baumann, Board Clerk (non-Board member); submitted by Ro Krejci,
Board Secretary.



Woodbury Leadership Academy WOODBURY . LEADERSHIP

Board of Directors Meeting Minutes
Special Meeting
June 13, 2018

Directors Present: Mandi Folks, Claudia George, Mary Hitzemann, Shannon Kelly, Jason
Livingston, Jolene Skordahl

Directors Absent: Jessica Erickson, Ro Krejci

Administration/Advisors Present: Dr Kathleen Mortensen (Executive Director)
Others in Attendance: None

1. Call to Order and Roll Call

1.1 Call to Order

Ms Folks called the meeting to order at 5:49 PM.

1.2 Roll Call
Ms Folks took roll call.

2. WL A Mission and Vision.
Ms Folks read the WLA Mission and Vision Statements.

3. Approval of Agenda

3.1 Approval of Agenda

Ms Skordahl moved “to approve the agenda for the Wednesday, June 13, 2018 Board of
Directors special meeting.” Seconded by Ms George. Motion passed unanimously.

4. Conflict of Interest Declaration

4.1 Conflict of Interest Declaration

Ms Folks asked if there were any conflicts of interest of members for items on the agenda. None
were noted.

5. Public Comment
There was none.

6. Facilities Administrative Committee Report
No update from the Committee. Board members discussed the playground needs at the Globe
site.

7. Board Training/Discussion and Business

7.1 VOA Contract

Ms Folks and Ms Mortensen reviewed highlights of the Charter School Contract offered for
renewal by VOA, WLA’s authorizer. VOA had performed a Formal Renewal Year Site visit on
October 27, 2017 and second Informal School Visitation on May 7, 2018. Based on VOA’s
evaluation of WLA’s performance over the term of the contract ending June 30, 2018, WLA met




its primary purpose “to improve all pupil learning and all student achievement,” as evidenced by
the school having a positive sloped linear line for all contractual academic performance
standards/ expectations; and demonstrated a pattern of meeting their “World’s Best Workforce”
goals, VOA is offering the school a 4-year renewal of the contract.

Ms Hitzemann moved “to approve the Charter School Contract between Volunteers of America-
Minnesota, Authorizer and Woodbury Leadership Academy, School for the term July 1, 2018 to
June 30, 2022.” Seconded by Ms Skordahl. Motion passed unanimously.

8. Board Communication and Future Items

8.1 Board Communication/Future Agenda Items - Reflection

Ms Folks lead Board members in a reflection of their thoughts on the meeting.

Items requested by Board members for the upcoming meeting include a discussion of
improvements needed at the Globe facility and the impact on the 2018-19 budget, a review of the
FY2018 financials, and it was noted that several board policies will be up for review.

9. Housekeeping Items

9.1 Next regularly scheduled WLA Board of Directors Meeting and Training

There was discussion of the location of the next meeting due to the upcoming school move. Mr
Livingston moved “to change the location of the next regular Board meeting to a meeting groom
in Central Park, Woodbury.” Ms Skordahl seconded. Motion passed unanimously.

Ms Folks reminded members that the next regular meeting is scheduled for Monday, June 25 at
5:45 at Central Park in Woodbury.

9.2 Delegation of Public Comment

There was no public comment to delegate.

10. Adjournment

10.1 Adjournment

Mr Livingston moved to adjourn. Ms Kelly seconded. Motion passed unanimously. The meeting
adjourned at 6:10 PM.

Minutes drafted by Nancy Baumann, Board Clerk (non-Board member) based on notes taken by
Mandi Folks, Board Chair; submitted by Ro Krejci, Board Secretary.
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Woodbury Leadership Academy
Woodbury, Minnesota
May 2018 Financial Statements

Executive Summary
Balance Sheet

The beginning balances shown on the Balance Sheet are based on the preliminary actual
ending information as of June 30, 2017 while the ending balances reflect the YTD
balances.

Cash and Investments represent the amount of cash available to use for the operations
of our school.

Accounts Receivable are amounts owed to the school by an outside vendor or parent.
Typically this could be for a school lunch program, before/after school program or
a vendor credit.

PY State Aid Receivable represents the amount that the State owes the School for the
prior year. This is directly related to the holdback. The majority of this was paid
by the state to the school during August, September, and October of 2017. If this
amount 1s negative, this indicates that the State has paid the School more than
anticipated for the previous year.

CY State Aid Receivable/ (Deferred Revenue) represents the estimated amount that the
State owes the School for the current fiscal year. If this amount is negative that
indicates that the State has overpaid the school at this point in time.

Federal Aids Receivable represents the amount of federal funds that are owed to the
School at this point in time.

Prepaids represent items that have been paid for as of June 30" but the expense will not
be realized until after July 1.

Salaries and Wages Payable as well as Payroll Deductions and Contributions relate to
salaries and benefits owed as of June 30" but will not be paid until after July. This
primarily consists of the “summer paychecks” and related benefits for the teachers.
Payroll Deductions and Contributions may have a debit balance at month end due
to the timing of payments to the vendors.

Accounts Payable represent amounts due to vendors for invoices received but not yet
paid as of the end of the period.

The Line of Credit Payable is the amount we owe on the line of credit as of month end.
At this time, we do not have a line of credit available to us.

BerganKDV Page 3 of 12 06/09/2018



Summary of Key Indicators
Our enrollment was 269 at the end of May and through the end of the school year.
Our cash balance continues to decline but is still healthy at $368K.

The working budget has been replaced by the budget the board amended last month.

Supplemental Information for May 2018

Reports are provided that show the checks that were written, receipts that were posted,
and journal entry transactions that were recorded during May 2018.

Please feel free to contact Judith Darling at judith.darling@BerganKDV.com or 952-563-
6889 should you have questions related to the financial statements.

BerganKDV Page 4 of 12 06/09/2018



Woodbury Leadership Academy

Woodbury, Minnesota

Attendance / Enroliment Report

2017-2018
Average Daily Membership (ADM)
Grade 9/30 10/31 11/30 12/31 1/31 2/28 3131 4/30 5/30 6/30
K 53 52 52 52 52 52 52 52 52 53
1 53 53 53 53 54 54 55 55 55 55
2 55 56 54 54 53 53 53 53 53 54
3 37 37 38 38 39 40 40 41 41 41
4 25 25 25 25 25 25 25 25 25 25
5 28 28 27 27 27 28 28 28 28 28
6 4 4 4 4 5 5 5 6 6 6
GRAND TOTAL 255 254 253 253 255 257 259 260 261 262
Membership (EFrollment) as of:
Grade 9/30 10/31 11/30 12/31 1/31 2128 3/31 4/30 5/30 6/5
K 53 51 52 52 53 53 52 53 53 53
1 53 53 53 53 56 57 57 57 57 57
2 55 56 52 52 52 53 53 54 54 54
3 37 37 39 38 43 43 43 44 44 44
4 25 25 25 25 25 26 25 25 25 25
5 28 27 27 27 28 30 29 29 29 29
6 4 4 4 5 6 7 7 7 7 7
GRAND TOTAL 255 253 252 252 263 269 266 269 269 269
Budgeted Enrollments as of:
Grade 9/30 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/30 6/5
K 60 60 53 53 53 53 53 53 51 51
1 66 66 54 54 54 54 54 54 55 55
2 66 66 54 54 54 54 54 54 53 53
3 44 44 36 36 36 36 36 36 40 40
4 30 30 24 24 24 24 24 24 25 25
5 36 36 26 26 26 26 26 26 28 28
6 16 16 4 4 4 4 4 4 6 6
GRAND TOTAL 318 318 251 251 251 251 251 251 258 258
315.00
305.00
295.00
285.00
275.00
265.00
255.00 —%
N s SO Y e RS W o s
9/30 10/31 11/30 12/31 1/31 2/28 3/31 430 5/31 6/30
Note: Enroliment figures are based upon information provided by the school.
Management has elected to omit substantially all disclosures, government-wide financial statements, and required supplementary
information. No CPA provides any assurance on these financial statements.
BerganKDV Page 5 of 12 06/09/2018



Woodbury Leadership Academy
Woodbury, Minnesota

Balance Sheet

Management has elected to omit substantially all disclosures, government-wide financial statements,

May 31, 2018
Balance Balance
July 1, 2017 May 31, 2018
Assets
Current Assets
Cash and Investments 525,296 368,145
Accounts Receivable 0 0
PY State Aid Receivable 176,995 0
CY State Aid Receivable/(Deferred Rev) 0 233,894
Federal Aids Receivable 1,380 0
Prepaid Expenses and Deposits 42,381 7,496
Total Current Assets 746,052 609,535
Total All Assets 746,052 609,535
Liabilities and Fund Balance
Current Liabilities
Salaries and Wages Payable 68,946 60,238
Line of Credit Payable /Loan Payable 0 0
Accounts Payable 27,746 0
Payroll Deductions and Contributions 47,071 32,734
Deferred Revenue 0 0
Total Current Liabilities 143,763 92,972
Fund Balance
Fund Balance 7-1-2017 602,289 602,289
Net Income To Date 0 (85,725)
Total Fund Balance 602,289 516,564
Total Liabilities and Fund Balance 746,052 609,535

and required supplementary information. No CPA provides any assurance on these financial

statements.

BerganKDV

06/09/2018
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WOODBURY . LEADERSHIP

Meeting: Finance Committee

Date: June 7, 2018

Time: 2:30 p.m.

Location: Woodbury Leadership Academy School- 600 Weir Drive, Woodbury, MN
55125- Conference Room 1044/Main Office

Minutes
The meeting was called to order by Jessica Erickson at 2:35 p.m.

Attendees: Jessica Erickson, Judith Darling, Nancy Baumann, Kacie Paine
Absent: Mandi Folks, Kathy Mortensen
Jessica Erickson read the WLA Mission and Vision.

Development & Discussion
e Discussion
o Financial Statements was not ready to be presented
© Moving Company Bids (Presented by Nancy Baumann)
o Marketing Plan for WLA (Presented by Kacie Paine)
Housekeeping
Next Regularly Scheduled WLA Board of Directors Finance Committee Meeting
Date: July 12, 2018
Time: 4:30 p.m.
Location: Woodbury Leadership Academy School
600 Weir Drive, Woodbury, MN 55125
Conference Room: 1044 in the Main Office

Jessica Erickson adjourned the meeting @ 3:12 p.m.



Meeting: Governance Committee
Date: Wednesday, June 20, 2018 WUUIIB“BY LEA“ERS“IP
Time: 4:15P.M. . _

Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury,

MN 55125 — Conference Room 1044/Main Office

AGENDA

Meeting Call to Order and Roll Call - Called to Order 4:20p,

Meeting Call to Order (Ro Krejci, Committee Chair)

Roll Call (Ro Krejci, Committee Chair) - Present: Ro Krejci, Claudia George and Jolene Skordahl Absent: Mary Hitzemann and
Dr. Mortensen

WLA Mission & Vision

Mission: The mission of WLA is to utilize leadership based programs and strategies grounded in solid research, combined with the
demonstrated success of Core Knowledge curriculum as a basis of a rigorous overall educational program that builds strong skills in
math, reading, literature, writing, music, science, and technology.

Vision: The vision of WLA is to be a school where students and graduates become exceptional leaders, and are prepared to take on the
academic and leadership challenges they will face as they transition into high school.

Development, Discussion, and Action

New Member Request Received - Recommendation at the next BOD meeting to appoint Kylie Griffith to the Governance
Committee.

Reschedule August 15, 2018 committee meeting - Meeting scheduled to Monday, August 6, 2018 at 9:30 a.m. location TBD

Open Discussion for all members - Discussed to bring uniform policy to the next BOD for further discussion with possible samples.

Status Update

2018-2019 Student Handbook - Will be ready for the August committee meeting.
Employee Handbook - No update

Policies in First Reading Status

Housekeeping

Next Regularly Scheduled WLA Board of Directors Governance Committee Meeting
Date: Monday, August 6, 2018
Time: 9:30 a.m.
Location: TBD

Adjournment - Adjourned at 4:51 p.m.
Adjournment (Ro Krejci, Committee Chair)



School Uniform Information
2016-2017

Aligned with Policy 504: Student Dress and Appearance

As a part of our focus on safety and academic excellence, children attending Woodbury
Leadership Academy are required to wear uniforms. The purpose of this policy is to minimize
distraction, promote appropriate student behavior, alleviate peer pressure, and promote and
encourage school spirit. Uniform vendors can be found at the bottom of this page.

Boys Grades K-5 Uniforms

Slacks: Khaki or navy blue twill or corduroy (No sweatpants or jeans please)

Shorts: Khaki or navy blue

Shirts: Oxford cloth dress shirts, long or short sleeve—white or navy blue with school logo Knit
shirts with collar, long or short sleeve—white or navy blue with school logo
Sweaters/Pullovers: Cardigans—navy blue with school logo V-neck pullovers—navy blue with
school logo

Sweater vests—navy blue with school logo Crew-neck

pullovers—navy blue with school logo Navy blue fleece

pullovers with a WLA logo

No sweatshirts (WLA sweatshirts are acceptable)

No ribbed or cable knits

Socks: Solid colors—navy blue or white

Shoes: Any dress shoe, sandal or athletic shoe is acceptable No flip flops, roller shoes, flashing

lights or sounds

Girls Grades K-5 Uniforms

Pants/Capris: Khaki or navy blue (No sweatpants, jeans or leggings please)

Shorts: Khaki or navy blue

No short shorts, camp shorts, gym shorts, tennis shorts, or cut-offs

Jumpers/Skirts/Skort: Jumper, skirt, or skort—khaki or navy blue (Jumpers must have school
logo)

Blouses: Oxford cloth dress shirts, long or short sleeve—white or navy blue with school logo
Knit shirts with collar, long or short sleeve—white or navy blue with school logo

Sweaters/Pullovers: Cardigan—navy blue with school logo V-neck pullovers—navy blue with




school logo

Sweater vest—navy blue with school logo Crew-neck

pullovers—navy blue with school logo Navy blue fleece

pullovers with a WLA logo

No sweatshirts (WLA sweatshirts are acceptable)

No ribbed or cable knits

No shawls or ponchos

Socks/Tights: Solid colors—navy blue or white

Shoes: Any dress shoes, sandal or athletic shoe is acceptable No flip flops, roller shoes, fashing

lights or sounds

WLA Middle School Students (Grades 6-8)

Middle School students at WLA are permitted to wear any of the gender appropriate wear above,
but will also gain additional clothing options.

Girls' Blouses: Oxford cloth dress shirts, long or short sleeve—white, navy blue, or heather gray
with school logo

Knit shirts with collar, long or short sleeve—white, navy blue, or heather grey with school logo*

Boys' Shirts: Oxford cloth dress shirts, long or short sleeve—white, navy blue, or heather gray
with school logo

Knit shirts with collar, long or short sleeve—white, navy blue, or heather grey with school logo*

Additionally, WLA Middle School Students (Grades 6-8) will be permitted to wear school
sponsored spirit wear (T-shirts, sweatshirts, etc.) on any Friday. WLA Hoodie Sweatshirts are
approved to wear on any school day, but other spirit wear purchases may be worn on Fridays

Uniform Vendors

EmbroidMe Classy Threads of MN

7730 Hudson Road 5215 Gershwin Avenue N
Woodbury, MN 55125 Oakdale, MN 55128

(B) 651.379.1799 (B) 651.739.4802 (C) 651.248.3357
www.embroidme-woodbury.com morrowfa classythreadsofmn.com
Contact: Pam Duncan Contact: Sheila Morrow



