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WOODBURY LEADERSHIP

Meeting: Board of Directors Regular Meeting
Date: Tuesday, April 24, 2018

DRAFT

Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 — 2™ Grade Pod Area (Room 1200)

AGENDA

1. Meeting Call to Order and Roll Call
1.1. Meeting Call to Order (Mandi Folks, Board Chair)
1.2, Roll Call (Mandi Folks, Board Chair & Nancy Baumann, Board Clerk)

2. WLA Mission & Vision (Presenter: Ro Krejci)
The mission of WLA is to utilize leadership based programs and strategies grounded in solid research, combined

with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous overall educational
program that builds strong skills in math, reading, literature, writing, music, science, and technology.

The vision of WLA is to be a school where students and graduates become exceptional leaders, and are prepared
to take on the academic and leadership challenges they will face as they transition into high school.

3. Approval of Agenda/Meeting Minutes (Presenter: Mandi Folks, Board Chair)
3.1 Approval of Meeting Agenda

Motion: 2. Vote:
3.2 Approval of March 20, 2018 Meeting Minutes
Motion: 2" Vote:
4. Conflict of Interest Declaration (Presenter: Mandi Folks, Board Chair)
4.1. Conflict of Interest Declaration
5. Public Comment (Presenter: Mandi Folks, Board Chair)

6. Facilities Administrative Committee Report (Presenter: Shawn Smith & Dr. Mortensen, Executive Director)

7. Training & Discussion (Presenter: Mandi Folks, Board Chair)
7.1. VOA Training - Rochel Manders, VOA Authorizer

8. Board and Administration Reports
8.1. Board Report (Presenter: Mandi Folks, Board Chair)
8.2. Executive Director Report (Presenter: Dr. Mortensen, Executive Director)
8.3. NWEA MAP Scores Summary (Presenter: Dr. Mortensen, Executive Director)
8.4. Finance Report (Presenter: Judith Darling, BerganKDV)

o. Board Committee and Ad Hoc Committee Reports

9.1. Finance Committee (Presenter: Jess Erickson, Treasurer)
9.1.1. Accept Financial Statements, 990 tax form and finance committee meeting minutes
Motion: 204 Vote:
9.2. Governance Committee (Presenter: Ro Krejci, Governance Chair)
9.2.1. Accept committee meeting minutes and approve policy #413 Harassment and Violence and policy #521

Student Disability and Non-Discrimination
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Motion: pLL Vote:
9.3. Elections Task Force Report (Presenter: Jolene Skordahl)

10. Board Business (Presenter: Mandi Folks, Board Chair)
10.1. Approval of new licensed staff member employment agreement

11. Board Communication & Future Items (Presenter: Mandi Folks, Board Chair)
11.1. Board Communication - Reflection
11.1.1. Complete Individual Board Member Self - Evaluation

11.2. Future Items

12. Housekeeping (Presenter: Mandi Folks, Board Chair)
12.1. Next Regularly Scheduled WLA Board of Directors Meeting and Training
Date: Monday, April 30, 2018
Time: 4:30 P.M.
Location: WLA —600 Weir Drive, Woodbury, MN 55125 Room 1500 (Kitchen Lab)
12.2. Delegation of Public Comment Items (if necessary)
12.3. New Board Member Oath of Office

13. Adjournment (Presenter: Mandi Folks, Board Chair)
13.1. Adjournment
Motion: 20 Vote:




Woodbury Leadership Academy WOODBURY LEA“BBSHIP

Board of Directors Meeting Minutes
Regular Meeting
March 20, 2018

/%

Directors Present: Jessica Erickson, Mandi Folks, Claudia George, Mary Hitzemann, Ro Krejci,
Jason Livingston, Jolene Skordahl

Directors Absent: None

y.

Administration/Advisors Present: Dr Kathleen Mortensen (E\LLUUV@ Director), Judith Darling

(BerganKDV), Shawn Smith (Wildamere) , /
Others in Attendance: WLA staft and parents /
Vs 4
1. Call to Order and Roll Call y 4 O
1.1 Call to Order 4

Ms Folks called the meeting to order at 5:45 PM.
1.2 Roll Call
Ms Baumann took roll call.

2. \VLA Mlsswn and VlSlOIl

/
4

. Approval of Agenda
% 1 Approval of Agenda / ~
Ms Krejci moved ““to approve the agenda for the March 20. 2018 Board of Directors meeting.”
Motion was seconded by Ms Erickson. Motion passed unanimously.
3.2 Approval of Board Meeting Minutes
Ms Erickson moved “to approve the Board of Directors meeting minutes for February 27. 2018.
Ms Krejci seconded the motion. Motion passed unanimously.

4. Conflict of Interest Declaration

4.1 Conflict of Interest Declaration

Ms Folks asked if there were any contlicts of interest of members for items on the agenda. None
were noted.

5. Public Comment

Ms Thiegs shared her concerns about the reduction in physical education and fitness activities at
the school and the lack of individualized learning: both areas were highly promoted at the time
her family joined WLA. She also expressed concern about teachers holding students back from
recess as a form of punishment.

6. Facilities Ad Hoc Committee Report




Mr Smith gave an update on the search for a facility for next year. The committee had narrowed
down the search and was doing space planning for several potential locations. All sites would
require some level of buildout to meet the school’s needs and also would require a zoning
change. The committee hopes to have a site solidified by the end of April to allow for time for
buildouts before WLA moves in during the summer.

7. Closed Session

7.1 Closed Session: Executive Director Evaluation

Motion was made by Ms Hitzemann “to close the meeting as permitted by Minnesota Statute
13D.05, subdivision 3(c) for the purpose of discussing the Executive Director’s performance

evaluation.” Seconded by Mr Livingston. The motion passed unanimously. Meeting closed at
6:05 PM. y 4

Convene into Open Session <,
The Board convened into open session at 6:50 PM. Ms Kréjei moved “to "feopen the meeting.”
Ms Erickson seconded. Motion Passed unanimously:. Ms Folks summarized the closed session
as a discussion of the Executive Director’s performance, stating that the Board was pleased with
progress in leadership made this year. : > >

8. Training & Discussion

8.1 VOA Training \ "

Stephanie Olsen from Volunteers of America (VOA). WLA's authorizer lead an interactive
training session on the school’s leadership roles and responsibilities of the Board versus School
Administration. She reviewed Board training requirements and §_ug/gested a list of training topics
that board members would benetit from. Ms Olsen recommended the Board establish an annual
training schedule to ensure topics are covered.

At 8:07 PM. Mr Livinsgston moved “that the board take a 5 minute recess.” Jolene seconded.
The motion passed unanimously.

8.2 2018-2019 Budget - Draft

Ms Mortensen asked board members to review the two draft budgets for 2018-2019 included in
the board packet: one based on 303 students and one based on 337 students. The Finance
Committee has reviewed the drafts. No action is needed at this time.

8.3 Schedule the Advance

Ms Folks led a discussion on various dates and sites for scheduling the Advance board meeting.
[t was agreed to schedule the Advance on Monday. April 30. 2018 from 4:30 to 7:30 PM in the
2nd Grade pod area.

9. Board and Administration Reports

9.1 Board Report

Ms Folks announced that WLA has received the School Finance Award from MDE. She
expressed her interest in having Student Council participate in future Board meetings. suggesting
that this be worked as an expectation of Student Council members. Participation could be in
person. written. or in a video.




Ms Folks reported that she signed up for Board Chair training at the Minnesota Association of
Charter Schools (MACS).

9.2 Executive Director Report

Ms Mortensen reported that outside service provider contracts were renewed for the 2018-19
school year, most of which are for Special Education related services. Contracts were passed for
review by Board members. The Charter Contract Renewal application has been submitted to
VOA. She reviewed her report included in the board packet, highlighting that she and Ms
Darling had begun work on the 2018-19 budget, Soccer Shots will be offering an after school
soccer program for Grades K-2 and Ms Skordahl is working on getting a soccer program in
place for older students. Lego Club will begin after Spring Break, with 50+ students signed up.
9.3 Finance Report ; 4

No report - Ms Darling was unable to attend. 5/

10 Committee Reports . //
10.1 Finance Committee
Ms Erickson reported that the Finance Committee mu and reviewed a dlaft budwet for next year
and reviewed the February financial statements.
10.1.1 Financial Statements '
Ms Erickson moved “'to approve the February 2018 financial statements and accept the March 8.
2018 Finance Committee minutes. Seconded by Ms Krejci. Motion passed unanimously.
10.2 Governance Committee :
Ms. Krejci reported that the committee mct and is continuing to work on Policy 701 Purchasing.
Procurement and Contracting. and Policy 714 Fund Balance. .
10.2.1 1** Reading — Review of Policy 201.1, Pollu 413 and POllC\ 521
Ms Krejei gave notice of 1st Reading for policies:

e 201.1 Board of Directors Electlon Procedtire

e 413 Harassment and Violence /

e Student Disability Nondiscrimination
She asked Board members to send any feedback on these policies directly to her.
10.3 Elections Committee Report
Ms Skordahl reported the committee met and reviewed the prior year election process and
updated election materials. copies of which were included in the Board packet. She highlighted
Key dates in the election process. noting that voting will take place May 7-11. with the winners
being announced at the May 21 Board meeting.

11. Board Business

11.1 Community Member Recommendation

A self-nomination form was received from Shannon Kelly for an open Community Member seat
on the Board. Ms George and Mr Livingston stated that they interviewed Ms Kelly and she
brings skills in crisis management and safety. public relations. and policy writing. Mr
Livingston moved “to appoint Ms Kelly to fill the Woodbury Leadership Academy Board of
Directors Community Member board seat for the term ending June 2020.” Ms George seconded.
Motion passed unanimously.

12. Board Communication and Future Items
12.1 Board Communication - Reflection




Ms Folks lead Board members in a reflection of their thoughts on the meeting.

12.1.1 Complete Individual Board Member Self-Evaluation

Ms Krejei asked all Board members to complete the Minnesota Charter School Board of
Directors Individual Board Member Self-Evaluation instrument which was included in the Board
packet and place in the Board mailbox in the school office. She stated that she forgot to ask

someone to complete the Board observation form for this meeting, but will do so for future
meetings.

12.2 Future Items
[tems requested by Board members for the next meeting include a 2018-19 budget discussion, a
facilities update, and an Executive Director employment agreement for the 2018-19 school year.

13. Housekeeping Items /

13.1 Next regularly scheduled meeting

Ms Folks reminded members that the next meeting is scheduled for Tuesday. April 24, 2018 at
5:45 PM in the 2nd Grade pod area. An Advance board meeting is scheduled for Monday, April
30 at 4:30 in the same location. A )

13.2 Delegation of Public Comment y 4

Ms Folks asked Ms Mortensen to follow up on the concerns raised about physical activity.
holding students back from recess as punishment and the status of individualized learning
opportunities at WLA.

14. Adjournment

14.1 Adjournment

Ms Erickson moved to adjourn. Ms Krejei seconded. Motion passed unanimously. The meeting
adjourned at 9:15 PM. L) N,/ ’

Minutes drafted by Nancy Baumann. Board Clerk (non-Board member): submitted by Ro Krejei.
Board Secretary.



WOODBURY LEADERSHIP ACADEMY
DIRECTOR REPORT, APRIL 24,2018
Dr. Kathleen Mortensen

I. Organizational Leadership
Exercise strong leadership skills in promoting the mission and vision of the school
Work collaboratively with the School Board and staff to develop an ongoing strategic planning
process to achieve the mission of Woodbury Leadership Academy. (WLA)
® WLA Enrollment Drive update: As of 4/13/2018, we have 107 new students
enrolled for the 2018-2019 school year. (increase from 97 as of the March 20"
board meeting)
e With moves in and out of the district, our ADM as of 4/16/2018 is 269 students.
Provide leadership and monitor continuous school improvement
® Mandi, Drew and myself discussed Drew’s analysis regarding our website,
enrollment, and communications strengths and challenges
Direct and supervise the development, maintenance, updating and distribution of WLA Board of
Directors (BOD) policies and procedures
® Board Meeting March 20, 2018
e Governance Committee met on March 20, 2018, and April 18th
® Ongoing work in the area of policies

II. Instructional Leadership
Monitor the development, implementation and evaluation of curricular programs and ensure that
all initiatives are student focused and aligned with the school’s mission and vision. Provide
leadership in the articulation among all instructional levels as well as special services within the
school
® Megan Englesgjerd attended Childhood Mental Health conference in Duluth on
April 16-17th. She will be training staff in this area.
® The NWEA MAP assessment results have been analyzed, and overall, our
students in grades 1-6 made strong gains this year. Based on these scores, it is
expected that our MCA scores will surpass our scores from last year by 7-9%
(analysis attached)

ITL. Financial Management
Exercise proactive leadership in organizing the school's resources to best meet the needs of all
students
o The Finance Committee met on April 12th
o Judith Darling and I met at length on April 19" to work on staffing and lease aid
for the 2018-2019 school year.
o Regular discussions with Mandi Folks, Board Chair, and Judith Darling, Finance
Director
o Lease: The Facilities Committee, continues to work with Shawn Smith to procure
a facility to lease. The independent investor that we reached out to in March has



reviewed our financials, and will be coming to Minnesota in May to see our
school.

o The Facilities Committee met on April 11th

o Mandi, Shawn and myself met on April 20" in regard to long term planning

IV. Human Resource Management

Provide staff supervision and conduct/oversee annual performance appraisals, which includes
three formal observations, one per trimester, for each instructional staff member, including
special education and educational assistants

® Round III teacher observations have been completed!

e Five new staff members have been hired, one “Technology
Integration/Marketing/Dean”, one special education teacher, and three classroom
teachers. Three of the four new teachers have come in to shadow on their various
days off this spring.

Oversee conflict resolution and all other personnel matters
® No issues at this time

V. Provision for a Safe and Effective Learning Environment
Oversee operations for a safe school environment
® Tracie Droubie from the South Washington County School district, came to WLA
and facilitated a bus safety training for the riders of one particular bus.
® On Wednesday, April 18", bus drivers facilitated an emergency bus exit training
® Three school safety drills have been held in April. (two fire drills, and one safety
in place drill)
® Oversee development and implementation of student/parent activities
School tours are happening regularly for all grades in K-8.
® [ have been meeting with parents 1:1 to discuss some of the upcoming needs for
new students, mainly centered around enriched/gifted curriculum options

VI. Communications Management
Oversee communication system between school and parents through various means, including
the WLA Family Newsletter, at minimum once a month

® Surveys on teacher satisfaction were collected from parents in early April. Results
indicate that our parent community holds WLA teachers in high esteem. (analysis
attached.)

e Next week our grades 5-6 students will be attending Wolf Ridge in northern
Minnesota. Kelly Cappelen, Jess Erickson, and Jolene Skordahl will be
chaperoning as well as several parent volunteers.

® Iegos Club launched, and the demand has been overwhelming. We will need to
plan for a fall session, and increase our ability to serve all the students who want
to participate.

e Kudos to Jolene Skordahl who successfully led a building-wide fund raiser for
cancer. WLA students enjoyed participating with Pennies for Patients!



Upcoming in May, we are looking forward to the Science Fair, and in June, the
Art Auction and Carnival.

Also in June, we will be having our Track and Field event on the last day of
school. This will be an opportunity for students to celebrate the end of the school
year, and picnic with their friends. We will also hold Kindergarten Promotion on
the last day of school.



WLA 2017-2018
Parent Surveys on Teacher Performance

Needs 0.K. Good Distinguished
Improvement

Question #1 How well does the teacher promote the WLA Mission and Vision?
4.71% 8.24% 36.47% 48.82%

Question #2 How well does this teacher implement Core Knowledge curriculum?
1.18% 6.47% 34.12% 50.59%

Question #3 Does this teacher appear to be up to date with professional training?
2.94% 5.88% 36.47% 51.76%

Question #4 How does this teacher interact with you as a family?
7.65% 5.88% 31.18% 54.71%

Question #5 How does this teacher do meeting the needs of diverse groups of learners?
8.82% 8.82% 30.59% 48.82%

Question #6 How does this teacher do meeting the needs for remediation?
10.65% 8.88% 25.44% 45.56%

Question #7 How does this teacher do with meeting the needs for enrichment?
7.65% 7.65% 27.06% 46.47%

Question #8 How well does this teacher present data to you as a parent in regard to how your child is
performing?
6.47% 8.24% 25.88% 57.06%

Question #9 How well would you rate this teacher in regard to communications with you?
8.24% 10.00% 25.29% 55.29%



GRADE 3
GRADE 4
GRADE 5
GRADE 6

TOTALS

GRADE 3
GRADE 4
GRADE 5
GRADE 6

TOTALS

SPRING 2018

MAP ASSESSMENT RESULTS SUMMARY

MATH
NUMBER TESTED MEET OR EXCEEDS
44 35
26 20
30 23
7 4
107 82
READING
NUMBER TESTED MEET OR EXCEEDS
39 32
26 22
30 21
7 6
102 81

PERCENTAGE
80%
77%
77%
57%

77%

PERCENTAGE
82%
85%
70%
86%

79%
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Woodbury Leadership Academy
Woodbury, Minnesota
March 2018 Financial Statements

Executive Summary

Balance Sheet

The beginning balances shown on the Balance Sheet are based on the preliminary actual

ending information as of June 30, 2017 while the ending balances reflect the YTD
balances.

Cash and Investments represent the amount of cash available to use for the operations
of our school.

Accounts Receivable are amounts owed to the school by an outside vendor or parent.
Typically this could be for a school lunch program, before/after school program or
a vendor credit.

PY State Aid Receivable represents the amount that the State owes the School for the
prior year. This is directly related to the holdback. The majority of this was paid
by the state to the school during August, September, and October of 2017. If this
amount is negative, this indicates that the State has paid the School more than
anticipated for the previous year.

CY State Aid Receivable/ (Deferred Revenue) represents the estimated amount that the
State owes the School for the current fiscal year. If this amount is negative that
indicates that the State has overpaid the school at this point in time.

Federal Aids Receivable represents the amount of federal funds that are owed to the
School at this point in time.

Prepaids represent items that have been paid for as of June 30" but the expense will not
be realized until after July 1.

Salaries and Wages Payable as well as Payroll Deductions and Contributions relate to
salaries and benefits owed as of June 30" but will not be paid until after July. This
primarily consists of the “summer paychecks” and related benefits for the teachers.
Payroll Deductions and Contributions may have a debit balance at month end due
to the timing of payments to the vendors.

Accounts Payable represent amounts due to vendors for invoices received but not yet
paid as of the end of the period.

The Line of Credit Payable is the amount we owe on the line of credit as of month end.
At this time, we do not have a line of credit available to us.

BerganKDV Page 3 of 12 04/12/2018



Summary of Key Indicators

Our enrollment remains at 267 at the end of March.

Our cash balance is strong at $517K.

A working budget is included to indicate where we project we will end the year.

Supplemental Information for March 2018

Reports are provided that show the checks that were written, receipts that were posted,
and journal entry transactions that were recorded during March 2018.

Please feel free to contact Judith Darling at judith.darling@BerganKDV.com or 651-463-
2233 ext. 6889 should you have questions related to the financial statements.

BerganKDV Page 4 of 12 04/12/2018



Woodbury Leadership Academy
Woodbury, Minnesota

Attendance / Enroliment Report
2017-2018

Average Daily Membership (ADM)

Grade 9/30 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/30 6/30
K 54 53 53 53 53 53 53 53 53 53
1 54 54 54 54 54 55 55 55 55 56
2 56 56 55 54 54 54 54 54 54 54
3 37 37 38 38 39 40 40 41 41 41
4 25 25 25 25 25 25 25 25 25 25
5 28 28 27 27 27 28 28 28 28 28
6 4 4 4 4 5 5 5 6 6 6
GRAND TOTAL 258 256 255 255 256 259 260 261 262 262
Membership (Enrollment) as of:
Grade 9/30 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/30 6/30
K 54 51 53 53 53 53 52 52 52 52
1 54 54 53 53 56 58 57 57 57 57
2 56 56 52 53 52 53 54 54 54 54
3 37 37 39 38 43 44 43 43 43 43
4 25 25 25 25 25 26 25 25 25 25
5 28 27 27 27 28 30 29 29 29 29
6 4 4 4 5 6 7 7 7 7 7
GRAND TOTAL 258 254 253 254 263 271 267 267 267 267
Budgeted Enrollments as of:
Grade 9/30 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/30 6/30
K 60 60 53 53 53 53 53 53 53 53
1 66 66 54 54 54 54 54 54 54 54
2 66 66 54 54 54 54 54 54 54 54
3 44 a4 36 36 36 36 36 36 36 36
4 30 30 24 24 24 24 24 24 24 24
5 36 36 26 26 26 26 26 26 26 26
6 16 16 4 4 4 4 4 4 4 4
GRAND TOTAL 318 318 251 251 251 251 251 251 251 251
315.00
305.00
295.00
285.00
275.00
265.00 e AR Fundie) —
—— . '
255.00 e p—
245.00
9/30 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/31 6/30
Management has elected to omit substantially all disclosures, government-wide financial statements, and required supplementary
information. No CPA provides any assurance on these financial statements.
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Woodbury Leadership Academy
Woodbury, Minnesota

Balance Sheet

March 31, 2018
Balance Balance
July 1, 2017 March 31, 2018
Assets

Current Assets
Cash and Investments 525,296 517,319
Accounts Receivable 0 0
PY State Aid Receivable 176,995 (64,602)
CY State Aid Receivable/(Deferred Rev) 0 180,921
Federal Aids Receivable 1,380 0
Prepaid Expenses and Deposits 42,381 1,251

Total Current Assets 746,052 634,888
Total All Assets 746,052 634,888

Liabilities and Fund Balance

Current Liabilities
Salaries and Wages Payable 68,946 46,852
Line of Credit Payable /Loan Payable 0 0
Accounts Payable 27,746 19,179
Payroll Deductions and Contributions 47,071 22,087
Deferred Revenue 0 0

Total Current Liabilities 143,763 88,117
Fund Balance
Fund Balance 7-1-2017 602,289 602,289
Net Income To Date 0 (55,518)

Total Fund Balance 602,289 546,771
Total Liabilities and Fund Balance 746,052 634,888

Management has elected to omit substantially all disclosures, government-wide financial statements,
and required supplementary information. No CPA provides any assurance on these financial
statements.
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