Woodbury Leadership Academy

m Working Budget| Draft Budget

Enrollment | 2016-2017 2017-2018 2013 2019

Students Grades K

Students Grades 1 58
Students Grades 2 34
Students Grades 3 31
Students Grades 4 35
Students Grades 5 25
Students Grades 6 7
Students Grades 7 8
Students Grades 8 0
Total Headcount (ADM) 251
Total WADM 253

253

2016-2017

General Education Revenue $1,682,035
Building Lease Aid S0
Long-term Facilities Maintenance $8,591
Special Education $264,697
Federal CSP Grant $165,298
Title Il and Other Federal Aids $15,179
Other State Aids (Endowment, Literacy) $8,984
Other (Student Fees, Fundraising) 510,822
Donations, Give to the max $3,114
Miscellaneous $1,238
Total General Fund Revenues $2,159,958

2,159.958

261

2017-2018

305

55 58
54 53
41 53
25 35
28 25
13
5
3
261 304
261 305

~ 2018-2019
$1,704,075 $2,115,402
$14,430 $401,085
$22,185 $40,292
$182,061 $235,447
SO o)
$4,934 $2,300
$34,943 $33,345
$21,700 $16,000
$17,000 S0
$6,810 $2,300
$2,008,138 $2,846,171
2.008,138 2.846.171

2016-2017 2017-2018 2018-2019

100’s Salary $880,523
200’s Benefits $195,927
370 Building Lease $29,492
300’s Pu'rch.ased Services (Includes $451172
Transportion in 2018-2019)

400’s Supplies $36,970
500’s Capital & Technology $11,307
Other $25,609
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S
9

$

818,560 s1,

212,588 S

516,033 S

735,397 S

$68,765 -
$1,000

$37,335

006,442
260,255
445,650

699,444
103,500
$32,000
$39,800

03/16/2018



Woodbury Leadership Academy

m Working Budget| Draft Budget

Special Ed $282,863 $192,689 - $250,000
Title Il and Other Federal Aids $15,179 $4,934 $2,300
Federal CSP Grant $166,547 SO SO
Total General Fund Expenditures $2,095,589 $2,087,301 $2,839,392
$2,095,589 $2,087,301 $2,839,392

59 $79,163) il
Beginning Fund Balance $410,862 $475,231 $396,068
Fund Balance % - Gen Fund 22.7% 19.0% 14.2%
22.7% 19.0% 14.2%

Revenues/Transfers In $240
Expenditures/Transfers Out $230 $9,460 SO
Fund Balance Change ' $10 ($9,460) $0

Beginning Fund Balance $127,048 $127,058 $117,598

$127,058 $117,598 $117,598

Budpet Summary — AII Funds 2016 2017 2017 2018 2018 2019

Expendltures/Transfers Out $2 095 819 $2 096 761 SZ 839 392

J_W"(I[ Pnﬁ"\ﬂhf‘“(\uﬂ nge ' \f/'t 79 |
$64,379 ($88,623) $6,779
Fund Balance Summary 2016-2017 2017-2018 2018-2019

Beginning Fund Balance $537,910 5602 289 $513,666

Changein Fund Balance

Ending F und Balance $602,289

$602,289 $513,666 $520,445
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Woodbury Leadership Academy

m Working Budget| Draft Budget

Enrollment | 2016 2017 2017-2018 2013 2019

Students Grades K

Students Grades 1 58
Students Grades 2 34
Students Grades 3 31
Students Grades 4 35
Students Grades 5 25
Students Grades 6 7
Students Grades 7

Students Grades 8 0
Total Headcount (ADM) 251
Total WADM 253

253

55
54
41
25
28
5

261
261

261

60
53
53
40
25
28
10
6
334
337

337

2016-2017 2017-2018 2018-2019

General Education Revenue $1,682,035
Building Lease Aid S0
Long-term Facilities Maintenance $8,591
Special Education $264,697
Federal CSP Grant $165,298
Title Il and Other Federal Aids $15,179
Other State Aids (Endowment, Literacy) $8,984
Other (Student Fees, Fundraising) $10,822
Donations, Give to the max $3,114
Miscellaneous $1,238
Total General Fund Revenues $2,159,958

2,159,958

$1,704,075
$14,430
$22,185
$182,061
S0

$4,934
$34,943
$21,700
$17,000
$6,810
$2,008,138

2,008,138

$2,332,177
$442,608
$44,463
$235,447
$0

$2,300
$33,345
$18,100
N

$2,300
$3,110,740

3,110,740

2016-2017 2017-2018 2018-2019

100’s Salary $880,523
200’s Benefits $195,927
370 Building Lease $29,492
300’s Pu'rch.ased Services (Includes $451172
Transportion in 2018-2019)

400'’s Supplies $36,970
500’s Capital & Technology $11,307
Other $25,609
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$818,560
$212,588
$16,033

$735,397

$68,765
$1,000
$37,335

$1,064,242
$274,558
$491,786

$706,144

$129,700
$38,000
$47,300
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Woodbury Leadership Academy

m Working Budget| Draft Budget

Special Ed $282,863 $192,689 $250,000
Title Il and Other Federal Aids $15,179 $4,934 $2,300
Federal CSP Grant $166,547 SO S0
Total General Fund Expenditures $2,095,589 $2,087,301 $3,004,031

$2,095,589 $2,087,301 $3,004,031

Begmmng Fund Balance $410,862 $475,231

Ending Fund Balance $475,231 $396,068 ,777

Fund Balance % - Gen Fund 22.7% 19.0% 16.7%
22.7% 19.0% 16.7%

2016-2017 2017-2018 2018- 2019

Revenues/Transfers In $240
Expenditures/Transfers Out $230 $9,460 SO
Fund Balance Change $10 ($9,460) S0

Beginning Fund Balance $127,048 $127,058 $117,598

$127,058 $117,598 $117,598

Budget Summary - All Funds 2016-2017 2017-2018 2018-2019

Revenues/Transfers In $2,160,198 $2,008,138 $3,110,740
Expendltures/Transfers Out $2 095 819 $2,096,761 $3 004 031
$64,379 ($88,623) 5106,709

Fund Balance Summary 2016-2017 2017-2018 2018-2019
Beginning Fund Balance $537,910 $602,289 $513,666

$602,289 $513,666 $620,375
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8102/60/€0 940 | abed AQxuebieg

$02°80.L°S 86v'vEY'S 290'G¥1L°E 956°€€.'T 8€0°LLET 1P1°€89°L aNUBASY 9JEJS UOKEINPT [BISUSS [230L
ST'8vZ LS SZ'6vLLS LL'1S0°L$ 19°656°9$ ¥6°098°9% z8'8vr 9% anuaay #3e3S NN lidng Jad [ejoL
000 000 000 000 000 000 jusuisnipy uoisued
sz8ve’L A dWA 1271502 19'656'9 $6°098'9 28'8vv'9 anuaAdYy d1elS Hun Jidnd Jod
000 000 000 000 000 (9¢'882) uonepodsues |
7651 £v'6S1 Y651 7651 €¥'651 €765 wnpuaJsajey
Lo’z 10121 Lo’z 1oLz Lozl L0°LZL Aynb3
9z'9ze 92922 92'922 92'9zC 9z'922 92°922 [ende) Bunesedo
8v'6Z 8¥'62 8Y'62 8762 8¥'6C 8¥'6C Aysiedg
00€l ooel ooel ooel oocl 00°€l pajusie| pue payi
£0'669'9% £0°009'9% €5°205'9$ ¥¥°90%'9$ 9/7L1€'9% 00'881'9% uonepodsuel | Buipnjox3 oiseg
%S} %51 %G1 %G1 %07¢C %07¢C Ajuo oiseg-uondwnssy sjey uonepu
009°'9$ €05'9$ 90¥'9$ zie'os 881'98 nun [idng 184 SabelsAy ojejS :Ady uoneonpy [eiouan
suolje|nodje) pue suoljdwnssy anuaAay sjejs

09°LLS 0¥°08% 00°9%v 00°¢6e ¥8°9¢€ 00°19¢ spun jidng Jeaj Jualing jo Jaquiny [ejo

Z1-/ 9peID S)USPNIS JO JaquInN [ejoL

90¥ 90v 98¢ LG€ 6L€ 192 9 - M 9pelo sjuspn]g JO JaquInN [ejo |

Kiobajes bupybiam Jiun [1dnd a)e}s Aq S[2}0} jJuswijjoiug
e 44 °14 L 9 0 8 dpel9 sjuspmg JequinN
€S oy 14 8¢ oL 0 / dpelg sjuspn)g JaquinN
€S €S oy 14 8¢ S 9 8pel sjuspnig JoquinN
€S €S €S (0)4 14 8¢ G dpeI9 sjuspnig JequinN
09 09 €S €S oY 14 ¥ 9peI9 sjuspnig JequinN
09 09 09 €S €S 374 € Spelg sjuspnig JequinN
09 09 09 09 €S S ¢ dpelg sjuspnig JaquinN
09 09 09 09 09 GS | dpel9 sjuspnlg JsquinN
09 09 09 09 09 €S M dpei sjuspnig JaquinN

MH @pelo sjuspnig Jequiny
Suoo3lold jJuswijjoiug

g les\ G Iea A P IBOA
£€20¢-220¢ 2c0e-120¢ 1202-020¢ 0202-6102 6102-810C 810¢-210C
P uonoalfoigq _ j9bpng BuniIom

8102 ‘L yosiep
I9POAl uondsfoad }ebpng abuey-6uo

Awapeoy diysiapea Aingpoop




8102/60/€0

910 Z obed

AQMuebiag

9.1°922
% €6 - SleUWnsy

vev'iie
% €6 - Slewnsy

#90°602
% €6 - SleWST

990°102
% €6 - olewnsy

LYEE6l
% €6 - SleWnsy

661°LYL
% €6 - oleWnsy

Buijig uonin | pue piy uonesnp3 |eosds siels
SNUBA3Y UonedNpg [eoads

1€6°29 €Ly'e9 2.8'8S 9/8°1LS o' vy 68122 anuaAsy adueuLjUIR SaRI|Ioe] WId]-BuoT [ejo]
4% el el T [ 58 nun dng pajsnipy Jad snusasy
SNUBA3Y 3dUBUBUIBH SaijI[IDB] W9 ]-buo]
_ 0 0 0 0 0 0 ple ases| 8ZiWIXew 0} paau am pjnom NGV dJow Auew moH
vIEL vIEr VIEr vIEL vicL 0 YLE'LS SI eIieys Jad Xe "%06
Je asuadxa JoA02 0) pajesausb aq 0} pasu pjnom 1By} ABY ply osea]
_ ‘s|eanAjeuy piy asee Buipjing
7€) vIEl V1€l vIEL y1EL 0 (uonesoud Jaye) yun idnd Jad enusnsy piy sses|
VAT ovZIE9 ¥90'98S 207918 809°¢hP 0 dnuaAsy ply aseaT] Bulpjing psjeloid [ejo |
%000} %000} %0001 %000} %0 001 %000} dNUBASY ply 9sBaT Jo uoneIold pajewysy
A AL 9vZLE9 ¥¥0'985 2ov'9Ls 809 JuswAed ases| J0 %06 10 ‘n'd'yLe | $ JO 19sST
A ZAIX] 9vZ'1€9 ¥¥0'985 20 91S 809CrY 8SB97 JO %06 I& PIV 18 A8y ply asea (q
AZAAE 9VZ1E9 ¥¥07985 20v' 9IS 8097CvY vS67Cve deo ajeys sod se jun idnd Jad yLeL§ e Aoy ply esesT (e
9€6'9v/ ¥8€°10. 091°LG9 08.2'€LS 98/'L6% asuadx3 ply eses
:Mmojeq q ioe 9ul| JO 19SS Ply 9sean UC_U__-..m
9.5°GlL z8Z'vL Syl 265°01 ovL9 ovL9 ((a) x () enuaney ejeys Kiojesuadwio) payenojen
L L l L ! L Jojoe4 Jea A Hoys ;|
(€69) (2€9) (Buipunoy) Jusunsnipy snosue|jaosiy
9/6°SL z8Z'vL Sry'zL 26501 eev'L 1121 anuaAay [enu| :H
8v'Z LeZ ¥0'Z L) 9z'L 9zl 4.0.9=nd®
L0 LLo LLo Lo L0 LLO (8" /uoiod "ou0Q 1O | JO J8SS3| ) J0JOBH UOKEHUSIUOD 4
800 80°0 800 800 800 80°0 UOILOd UOiEIUSdUO) 1]
€€'6¢ ¥9'9¢ vy'ee S0'82 0002 000z (V) - pa2npay %0s ‘@214 %001 = sjuno) pajsnipy :q
(014 8l 9l vl ol oL 0} A usno ) 1A Joud syuspnig youn- paonpay Jo Jsquny D
6¢ Yird ve 1z Sl Gl 0} Jeak Jua.una 1o ) A Joud syuspnig youn- sai4 Jo Jaqun\ :g
897 9cy 98¢ Y€€ elord 8¢€T (1eak 15} Joy JreAk JuBLIND ) 1A Joud sjuspnIS 4o Jequiny 1y
ajewnss S8]ewnss 8Jewnss 8jewnss 81/01/1 1ad VAN ZIRED] 9NU3AdY Aiojesuadwio)
%9 %9 %9 %9 %9 %9
g les A G les A 7 les A
€20¢-22c0e 2e0e 1202 1202-020¢ 0202-610¢ 6102-8102 8102-1102
_ uonosfoig 4 Jebpng buniiopm

8102 ‘L ysie\
[9apoy uonoafoad 3obpng abuey-Huo-

Awepeoy diysiapea] Aingpoop




8102/60/€0 9 4o ¢ abed

AQMuebiag
00L°LS 00v'6¥ 008°Ly 00l'9¥ 00¥'v¥ 96.'SY BNUIAJY |esdpa [ejoL
00.'€ 00v'e 0oL’ 00.° 00€‘e 826t 11epiL
0 0 0 0 0 9 JUBI9 safjjjigesig yim sjenpialpul Siad
00v LYy 000'9¥% 00L'v¥ oov'ey ooL'zy 2980y p3 [eads |esepad
0 0 0 0 0 0 (91/0€/6 - 200 uonejuBWS|dw) JURID dSO [BIOPSS
anuaAay [e1opa]
YOV vvL'y LELVLY'Y £€68290't ove'e9s‘e 0v6'sy0‘e 2€8'916°L SPIV 3jejs |ejo

0 0 0 0 0 0 pIY 81e1S SNoaue||8dsIi Jay10
956°ST 956'Ge 966°'SZ 956'Ge 9S6'Se 956'Ge pIy Aoeiey
€811 009°€L 9zL'LL 9€5'6 68€'L €50'6 nun idnd Jad L £'8Z$ ‘PIV JudUMOPUT
9/1'9ze yev'LLe ¥90°602 990°L0T LyE'eBL 66L°LYL Ply uoneonp3 [eradg
L€S°29 €Lv'e9 T.8'8S 9/8'LS €OV v s8l'ce SNUBASY sduBUSUIBI\ Sal|IDBH Wi | -BuoT
0 0 0 0 0 (99) S[enJOd. JapUN/ISAQ JBS A JOUd
zve'el9 ore'Le9 ¥¥0'985 20v'9Ls 809'¢vy 0EY'vL piy ases Buipjing

9.0°8€L'€ 880°€9V’E Le8LLL'E Y0585 L111°2¢€C SL0'P0L‘L lejoigqng
9IG'S1 8¢ VL Eizads TS 0L ovl9 ovL9 anuansy Aiojesuadwo)
0 0 0 0 0 0 juswijosug bulupag
0 0 0 0 0 0 onuansy swi] papuaixg
96271 80€vL vZevlL 9SE'vL 66E'VL 6171 P 437
¥02'80.'¢ 86V'vEV'E 290°SvlL'e 965'e€/'e 8€0°'L1EC LY1€89°L SNUdA8Y uoledNp3 |elsus
SPIY 9jejs

96271 80cYlL vzevl 9seYL 66EVL ¥6L7L PIV d31 [ejoL
61- awysnlpy Buipunoy
9l 822 yve 9.2 61€ €€l 3NUBAdY UOPEHUBIUOD dTT]
I L L L L L siun jidnd d31
0 0 0 0 0 0 10}J0B4 UOIBLUSOUOD
Zr100 0SL0°0 19100 18100 01200 €510°0 UOILOd UOHBIUSOUOD
080‘VL 080yl 080yl 080yl 080V 080°‘v1 anuaAay d31
0z 0z 0z 0z 0z 0z sjidnd 309 [euibiepy 437
L L L L L 14 Wav d31 paisnipy
¥6¥ 89y oey 98¢ vee [XeT4 paneg NAY
L L L . L v NQV 2laiblj3 437 JesA Jusung
L L L L 14 L INQV 8|a1bl|3 437 JesA Joud
Sjewnsg SIewnsg SeWnsy Slewnsg Slewnsy SEWnsS
%0 %0 %0 %0 %0 %0
9 Jeaj G leaj y JeaA
€202-220¢ Ze0e-120e }202-0202 0202-6102 6102-810¢ 810Z-210¢
_’ uornosfoid 1_ 196png Buniiom

8102 ‘L ydJie
[9pON uonoafoid 3obpng abuey-6uo
Awopeoy diysiapea] Aingpoop




8102/60/€0 9 Jo ¢ abey AQMuebiag
000°0S 000°6¥ 0008t 00L' Ly 06L'9% 09€'6L1 sannn 0ge
oog'e 0ol‘e 008°‘c 00v'c 000 00562 abejsod 6z¢
ooL‘ov 00z'Le 000'v€ 00S°'62 000'sz 9/8'le S80I suoledIuUNWWo) 0zZe
006°LE 009'62 000°L2 0ov'ee 0086l GS1'GlL sadIneg ABojouyos] GLe
0oe'sye 00s‘eze 00S's62 006952 43 A% 09%'0S¥ S82IABG pPajoBuU0)D GOE
6€9° LY 8EE'90¥ [ANACTS viv'6le 85G'v/2 885'zle sjyauag s,002
00€°0L9°L 005'88%'L 006°69¢‘L 008'vLZ'L Zye'vo0’L 095'818 saueleg s,001
%8'LT %E LT %8'9Z %E'9Z %8'ST %092 suonenojen jebpng
%0°C %0°C %0°C %0°C %0°C %0°C SIS02 J8yl0
%0°C %0'Z %02 %0'Z %0°S
000°0S 000°0S 000°0S 000°0S aA0qe Jad SIdY10 - IS0 pappy
zso‘zy 8ez'Ly 6€8'08 yS2'6L 0 (1500 sawi 5,31 4 pappe ) s1ayoes)} - }S00 AIEjES pappY
zsoey 82T'LY ozy'or 129'6€ 058'8€ 000°'L€ 1500 Aiejeg (314} ) Joayoes} mau pajosloid

|o1us pajosfoid/ienioy

S3SBaIOUI JUSWI||[0IUS UO PaSEq SoSEaldul JEIs - 9] PEIS MON

0zl'/z S18've 00912 00%'02 0lG'Sy anuaAsy JayjQ ejoL
002 00z 002 002 002 0S| Bunng Aued payl 120
0 0 0 0 0 000y 1oN/Buisiespund/esipueyossy Jo sjes
0 0 0 0 0002 0059 onuaASY SNOBUE||BSIN
006'82 00892 005'v2 00g‘Le 00L'8L 002'ZL (1oui0‘Aepu ezzid ‘ssjes MIA ‘duL plold) SJUSpMIS Woy sea-
0 0 0 0 0 0002 XB|Al 3} 0} BAID) 00T
0 0 0 0 0 000°SL sjuel9 pue suopeuoq
ozl 0zl SLl 00} (o]0 091 sBujuies jsasspy)
SNUBASY 194310
Q les) G leaA [ 21-EYN
€¢0¢-2202 20z 1202 12020202 0202-6102 6102-8102 8102-110¢
r uonoafoigq _ 186png buniiom

8102 ‘L ydiel
IapoN uonydafoad 3obpng abuey-Huo-

Awepeoy diysiapea Aingpoopp




810¢2/60/€0 9 Jo G abed AQMuebliag

00t oov'e ooL'e 00T 00€‘C 8Z6'y 11 ®L

000'G} 000°S1L 000'GlL 000'GlL 000'GL 000'6 pun4 Ateuopaiosiq sJ03084d
0 0 0 0 0 9 jueI9 sapljigesIq Yim s|enplaipul Sigd
00¥'LY 000‘9% 00L'v¥ oov'st 00L'Zy Z98'0¥ sainyipuadx3 p3 [eoadg |esepay
0 0 0 0 0 0 (200 uonejuawslduwy) ueIn 4S9 [esepay
0 0 0 0 0 0 sosuadx3 awi] papusixgy
00Z'she 008‘ceT 008'¥2Z 00Z'912 006°20Z 1Z8°1S1L AS3 / saunyipuadx3 p3 [eweds ajels
00¥'2h 009'6€ 000°2¢ 009'v€ 00£°Z¢ Gee'8z sdiysiequaw pue sanq 0z8
00G°Z 0052 00S°2L 0052 0 0 asuadx3 jsese| 0y
o0L‘0¥ 00Z'.e 000'7€ 00562 000's2 0 (ep0od mau) Juswdinb3 ABojouyos ] |euononnsul 955
00.'t 00¥'y 000y 00S'e 000'¢ 000} juswdinb3 ABojouyos ] G55
00091 006'vL 009°cl 008°'LL 00001 0 wswdinb3 JayiO pue ainpuing 0gs
009'¥y 00€'t 006'S 008‘c 00L'y 00L'y paseyoind poo4 06t
oov's 00z'e 006'C 0082 000 005 sa0inosay Aieiqri/eIpsiN 0L
00v'0L 0026 0068 002 00S‘9 000'S s}se] pazipJepuels L9y
00L‘0Y 00Z'.¢ 000'v€ 00562 000'6Z 00002 SYOOQHIOAN PUE SHO00qIX8 | 09
00g'e ooL'e 008 00¥'2 0002 00S (epoo mau) saiiddng yos | [euononisu| 961
006°¢ 009'c 0og'e 006 0052 009t (spod mau) seljddng yos | [euonONISUI-UON GG
o0lL‘ov 00Z'.€ 000'v€ 00562 000'62 00S‘2 sol|ddng woousse|D/selddng [euononiisu| gy
00.'6 000'6 00Z'8 00LZ 000'9 00s'Z aIemyog [euononisul 90y
00€'0Z 006'8lL 00€'ZL 000°GL 00421 GlLL'6 Buisusol pue 81EMJOS [BUOKONASUI-UON SO¥
00.'8Z 004'9Z oov've 00zZ‘Le 000°8L 052 salddng soueusUEN LOY
00€'LY oov'se ool‘se 00G°0¢ 006'GZ 00091 sal|ddng |essuagyselddng 8oW0O LOY
00¥'Lz 006'61 00Z'8lL 008Gl oov'el G/Z'0L |ejuay alempleH paje|ay yos | pue Jsindwod 08¢
00S 00S 00S ooy 00¢ feleiopra 4 sasea] buiessdQ pue sjejusy Jsyi0 0.2€
9£6'9t7. $8e‘L0L 091°159 08.°clS 98/ L6V ££0'91 asuadx3 asea 0.¢
wwm._‘ pie ases| aziwixew 0} wwcmaxm 9seaT |euonippy
9£6°'9¥/ ¥8€'102 091159 08.'€1G 008'68t asuadx3 asea pajoslold
088'6 09€'6 0z.'8 0zL'L 9/99 000°E suoissiwpy du] pjeld 69¢
00091 006'v1L 009°cl 008‘L1 00001 000'% SS0UBIJUOD PUB [9ABI| 99€
0886 09€'6 0z.l'8 0zL'L 9/99 000's uonepodsuel] duj piel4 09¢
00L'vLE 00S‘Lt€ 00t'ZLE 005'S.Z 085'c€e 0 uonepodsuel] Juspms 09¢
$9€£'021 £62'91L1 19€ZLL 196'801 068'70L €LY'0S SO0INIG @oUBRURIUIBI puE slieday 0SE
00€°ze 000°0¢ 00¥'/2 008‘cz 08L'02 000°LL souelinsu| Ayense) pue Auadoid Ove
9 Jes A G les\ 7 Ies A
€¢0¢-2c02 22021202 1202-020¢ 02026102 610¢-8102 810¢-2102
_ uonoafoigq _ j09bpng Buniom

8102 ‘L yaien
[9pOoN uondafoad 3obpng abuey-6uo

Awapeay diysiapea] Ainqpoopp




8102/60/€0 940 g abeyd AQxuebieg

20E'6EL'L 9LZ'e0r'L

S6v°160°L 098918

9LZ'co¥'L  S6v°1L60°L

€18'098'€ SSS'vEV'E LE0'700°E 192'960'C sainjipusdx3 [ejo |
80S'SEL'Y 070°LEY’E ovL'oLL'e 8€1°800°C SonuaAsy |ejoL

669881y
¥8L'v28'y

rmmm.»: 86S°LLL 86S°LL1 86S°LLL 86S°LL1L 86S°LLL douejeg pund adiaieg Ajunwwo) buipug _
86S°LL1 86S°LL1 86S°LL1 86S°LL1 86S°LL1 850°LZL dduejeg pung adiA1eg Ajlunwwo) buluuibag
r 0 0 0 0 0 (0o9t'6) snjding [enuuy 99IA19S Ajunwwio) 4
0 0 0 0 0 09%'6 sasuadx3 weiboid 10 pung
0 0 0 0 0 0 anuansy weiboid 0 pun4

%02-81 %02-814 %02-84 %02-81 %02-81 jobie
%8°0€ %Z'S2 %¥ 02 %L°9L %061 abejusaiad vouejeg pun-
Y0L129°L 819°G8Z°L 168‘€.6 292669 111208 890°'96€ aouejeg pung |essuag Buipug
81968t 1687€6 297669 1177208 890'96€ LET SV aouejeg pung |eiauag Buiuuibag
980°9€€ zTLiLLE S€9'V.LT S8Y°961 602°90L (€91'62) sn|ding jenuuy pun4 |eiauag
669°88Y'y SES'BLL'Y €28'098'¢ SSS'vEY'e L€0'v00'E 10€°280'
9 les A G les A 210N
€202-2202 zeoz-1zoe 1202-020¢ 0202-610¢ 6102-810¢ 8102-110¢
[ uonoaloig | +eBpng Bupriom

8102 ‘L ysie\
IapoN uonosloid 3obpng abuey-6uo-
Awepeoy diysiapea Aingpoopp




Volunteers of America

School: Woodbury Leadership Academy
School: Meeting Type (check one):
Start Time: §-, 4 .mﬂ )
Codes: Yes (Y}~ There i clear evidenee that the indicator cxists.
(N)-The indicalor was nol obscrved. Not applicable (NA) - The indic:

X Regular Special

Emergency -

Date of Observation: 62 ~Nl~ — 7o)
Partial (P) - There is some evidence of the indicator, but imp i
ator was not obscrved at this meeting, but over the coursc of year it is expected to be.

Charter School Board Meeting Observation Form

-ovement is needed.

" ‘Compliance Indicators:

-l:Evidence/Comments

Law-(violations:resultiinwritten’infraction) -

‘Code:

The meeting is open to ?o,_c,:_._u:c n_,uom& meeting time and location are published).

Y

One set of printed materials relating to the agenda is available for public inspectjon.

The mecting is conducted only with a quorum present (quorum was cstablished).

The meeting is not conducted by phone or web unless it meets MN Stat 13D conditions.

PRI

If it is a special or emergency meeting, it is PROPERLY conducted (MN Stat13D).

If closed, the meeting is PROPERLY closcd (MN Stat 13D).

>

Votes arc recorded and the Journal.of votes is availablc (MN Stat 1 3D).

< &%

“Time and Iccarion on
wWLA EN¥Tance QOOW..

AW Members: prese Nt

ZO*NV &“.O;E O .Mpgﬂ .ﬁO‘
puoNC INSpEcioN,

._‘ContinuousImprovementindicators

Evidénce/Comments =~

:Board Meeting: Organizition” :

Code. |

Observer: %@v
No




Volunteers of America

Charter School Board Meeting Observation Form

- The mecting is.calicd to.order on time.

h{

An adopted agenda is followed after board approval,

Appropriate matcrials arc available to-accompany agenda items.

An orderly methodology guides the running of the meeting (e.gz. Roberts Rules).

Y
Y
Y

‘Evidence/Comments

‘Code

m&& d members are on time and appear prepared.

Y

Board EoE_uE. conduct is professional (CARING AND LOYAL).

Y

Board member ._..ooo?m.E..:m_.::m 3-5.days in advance.

wa_n_ minutes p:n_ _:oﬁ_o:f arc casily understood and noSB::F&c H:o cssence i _:_zon.

Sontinuous E:E.oé:um:n ?&SS. S

Agendais posted p:gm ﬁo_ cﬁas_o on the web or 53:

If used, a consent agenda is properly executed.

Conflict of interest is addressed as an agenda item.

The agenda contains a review of student academic performance (not merely activitics)

The-agenda contains an :oETv on finance’ Quc.:.n_ reviews the school's finances)
Finance :%onﬁ tie UE&_ E:? ccaaoﬁoﬁ_ to actuals .Ea MDE paid.

Finance reports include register, balance sh cct, rev/exp, and cash flow.

Thc board provides an ouvo_.E:_Q for'public input.

The board ends the meeting with a board evaluation ot reflection

Q NoY 50%: - sorry " 4 PRhe)
M.a:,ﬂ@n@ S Sorm M&m&g
onN Zm\«vsow.

QO merddp e commiont
Wad (' ,Qufm AWy .




Volunteers of America

School Board Meeting Observation Form
I .

“Bourd Capacity .

Continuous Iniprovement Indicators -~

Evidence/Comments.

| Code: -

'|_The mission and vision guide decision making.

Y

The board references its strategic planning proccss, continuous improvement plans, and
goals to monitor and evaluate effectiveness (new schools- readiness to open checklist)

y

‘Committee reports arc written, thorough and understandable.

k|

The board develops and reviews policies and committees and their use.

TISCUSEED WOvKANG ONiE — NO
a0k pww&& - P\&Nn o Set dad
ar NexXy voavd 3@&35@.

The board addresses gencral operations without micromanaging.

The agenda contains information to evaluate the buildin g leadership.

The board monitors board.development on an on going basis.

mscussed, Exec. Pwector
evaWOIION 310V de s iphn

Distused NOA gcomind \n 1o

E

wMmp\eYe tanipg . AN

FoAXED OVOUT OTNEY wWoys \%ﬂ

can. cont i nue osoa..:@ bra

%<2€33+ .

Attendance of Board Members

Present: g\ Poara ngg—\m

Ex-officio Members
Present:

>

. J, Duanne V.
Others in attendance: M.&jﬁ., Cer h_m@a h.\:\//UJ 5 MMrrOf*j Aﬂ;gﬁn\QV i Z95h¢ ] Duan

Overall attendance rate:




- L MINNESOTA CHARTER SCHOOL BOARD OF
B R DIRECTORS INDIVIDUAL BOARD MEMBER
' SELF-EVALUATION INSTRUMENT

[ understand that under MN Nonprofit Law (MN Statutes 317), Nonprofit Board members have
three fiduciary duties—the Duty of Care, the Duty of Loyalty, and the Duty of Obedience.

DUTY OF CARE

*Circle one of the following options:

Never Abvays

Fulfill Fulfill

1 2 3 4 5 I regularly attend and am on time for Board meetings.

1 2 3 4 5 [ prepare for meetings by reviewing the agenda and reading
the minutes and other materials before I attend the meeting.

1 2 3 4 5 [ faithfully serve on Board committees and task forces for
which [ volunteer or on which I am assigned to serve.

1 2 3 4 5 [ actively participate in the discussion of issues and make
motions or seconds.

1 2 3 4 5 [ actively state my vote on issues, voting in the affirmative
when I support a motion and publicly stating opposition and
my no vote when not in support ot a motion.

1 ) 3 4 3 [ have a general knowledge of the books and records of the
organization.

1 2 3 4 3 [ have a copy of the articles of incorporation. by-laws. policies
and financial reports of the organization.

1 2 3 4 5 [ am aware ot what the financial records and audits disclose
and have taken active steps to insure proper internal financial
controls.

1 2 3 4 3 [ am aware of the assets of the organization and the investment

policies and controls.

CMinnesota Association of Charter Schools Revised September 2012



DUTY OF CARE (cont’d)

1 2 3 4
1 2 3 4

1 2 3 4

1 2 3 4
DUTY OF LOYALTY
*Circle one of the following options:
Never

Fulfill

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

I 2 3 4

n

n

n

N

Abvays

Fulfill

n

h

]

n

h

h

[ am actively engaged in assisting in the lobbying for
legislation to further the mission of the school.

[ am engaged in assisting in raising adequate resources for the
school to carry out its mission.

[ understand my responsibilities and the process to investigate
warnings or reports of office thefts, mismanagement, or other
sources of legal misconduct.

[ understand the difference between governance and
management

[ have read and I understand the conflict of interest policy of
the organization.

[ understand that it is my responsibility to inform the Board of
potential conflicts of interest.

[ understand that if I do not make full disclosure of a conflict
of interest, the burden falls on me to establish that the
transaction was fair and reasonable.

[ have read and understand all of the Board's operational
policies.

[understand that I have a moral and legal obligation not to
engage in or benefit from any business opportunity that is
available to and suitable for the organization unless the
organization decides not to engage in the opportunity.

[ understand that issues discussed in closed meetings are to be
kept confidential.

¢ Minnesota Association of Charter Schools

Revised September 2012



DUTY OF OBEDIENCE

*Circle one of the following options:

Never Abvays

Fulfill Fulfill
I am familiar with the following laws:

1 2 3 4 5 MN Nonprofit Law (MN Statute 317)

1 2 3 4 5 MN Charter School Law (MN Statute 124D.10)

1 2 3 4 5 MN Open Meeting Law (MN Statute 13D)

1 2 3 4 5 MN Employment Law (MN Statue 181)

1 2 3 4 5 MN Public School Fee Law

1 2 3 4 5 MN Non-Discriminatory Law

1 2 3 4 5 MN Pupil Fair Dismissal Law

1 2 3 4 5 501(c) 3 Provisions of [RS Rules
I know the deadlines that the corporation must comply
with for the following purposes:

1 2 3 4 5 Nonprofit Corporation status filing with MN Secretary of

State

1 2 3 4 s Annual Report to Commissioner

1 2 3 4 5 Audit Report to State Auditor

1 2 3 4 5 IRS Filings

1 2 3 4 3 Progress Reports to Sponsors
I am familiar with the provisions of the following
documents:

1 2 3 4 3 Charter Contract with Authorizer

CMinnesota Association ot Charter Schools Revised September 2012



DUTY OF OBEDIENCE (cont’d)

1 2 3 4 5 Articles of Incorporation

1 2 3 4 5 By-laws

1 2 3 4 5 Policies of the Organization

1 2 3 4 5 Strategic Plan

1 2 3 4 5 Mission Statement

1 2 3 4 5 Vision Statement

1 2 3 4 5 [ am aware who the school’s accountant, legal counsel and
auditor are.

Individual Self Improvement Plan

Identify at least one strategy for your improvement as a board member in each of the duty areas:

Area: Strategies:
1)
DUTY OF CARE ”
1)

DUTY OF LOYALTY R

DUTY OF OBEDIENCE )

¢ Minnesota Association of Charter Schools Revised September 2012




