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Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 — 2™ Grade Pod Area (Room 1200)

Meeting: Board of Directors Regular Meeting
Date: Tuesday, February 27,2018
Time: 5:45P.M.

AGENDA

1 Meeting Call to Order and Roll Call Info (1 minute)
1.1 Meeting Call to Order (Mandi Folks, Board Chair}
1.2. Roll Call {Mandi Folks, Board Chair & Nancy Baumann, Board Clerk)

2. WHLA Mission & Vision (Presenter: Mary Hitzemann) Info (1 minute)

The mission of WLA is to utilize leadership based programs and strategies grounded in solid research,
combined with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous overall
educational program that builds strong skills in math, reading, literature, writing, music, science, and
technology.

The vision of WLA is to be a school where students and graduates become exceptional leaders, and are
prepared to take on the academic and leadership challenges they will face as they transition into high

school.
3. Approval of Agenda/Meeting Minutes (Presenter: Mandi Folks, Board Chair) Action (1 minute)
3.1. Approval of Meeting Agenda
Motion: 2nd: Vote:
3.2 Approval of January 23, 2018 Meeting Minutes
Motion: PA Vote:
4. Conflict of Interest Declaration (Presenter: Mandi Folks, Board Chair) Info (1 minute)
4.1. Conflict of Interest Declaration
5. Public Comment Info (10 minutes)

WLA Board of Directors Procedure on Public Comment

Woodbury Leadership Academy welcomes and values the contribution of stakeholders in creating a
learning environment where students can achieve goals and aspirations. Individuals must sign up in
advance to speak during the Public Comment by signing up prior to the start of the meeting. The sign-up
ends when the meeting is called to order. Individuals when addressing the board must indicate their
name, connection to the school, and the subject they are addressing, noting if it is related to an agenda
specific item or a non-agenda related topic. Individuals will have two (2) minutes to address the board.
The Board will not engage in a discussion or debate with individuals, but will take the information and find
answers if appropriate. Individuals MUST NOT include names of school employees and/or titles, or names
of students in their remarks for their own legal protection and the legal rights of staff or students. Issues
with school employees should be made directly to the School Administration in accordance with school
policy. Professional conduct is expected when participating in the public comment. No protesting, signs,
or posters are allowed during open forums. Per Minnesota’s Open Meeting Law, if a person becomes
disruptive or abusive and chooses to disregard the policy requirements, they will be asked to leave the
meeting.
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6. Board and Administration Reports Info (20 minutes)
6.1. Board Report (Presenter: Mandi Folks, Board Chair)
6.2. Executive Director Report (Presenter: Dr. Mortensen, Executive Director)

6.3. Finance Report (Presenter: Judith Darling, BerganKDV)

7. Board Committee and Ad Hoc Committee Reports Info (10 minutes)
7.1 Finance Committee {Presenter: Jess Erickson, Treasurer)
7.1.1. Financial Statements Action (1 minute)
Motion: 2nd; Vote:
7.2. Governance Committee (Presenter: Ro Krejci, Governance Chair)

7.2.1, 1st Reading - Review of Policy 714 Fund Balance
7.3. Facilities Ad Hoc Committee Report

8. Development & Discussion (Presenter: Mandi Folks, Board Chair) Discussion (20 minutes)
8.1 Scheduling the Advance

9. Business/Board Action (Presenter: Mandi Folks, Board Chair) Action (10 minutes)
9.1. New Employment Agreement(s)
9.2. SPED Director Amended Contract
9.3. Executive Director Position Description

9.4. 2017-2018SY Class Size
9.5. 2018-2019 School Calendar
9.6. Extended Field Trip 5th and 6th Grade to Wolf Ridge

10. Board Communication & Future Items (Presenter: Mandi Folks, Board Chair) Discussion (5 minutes)
10.1. Board Communication - Reflection
10.2. Future Items

11. Housekeeping (Presenter: Mandi Folks, Board Chair) Info (1 minute)

11.1. Next Regularly Scheduled WLA Board of Directors Meeting
Date: Tuesday, March 20, 2018

Time: 5:45P.M.
Location: WLA — 600 Weir Drive, Woodbury, MN 55125 1200 (2™ Grade Pod)
11.2. Delegation of Public Comment Items (if necessary)
12. Adjournment (Presenter: Mandi Folks, Board Chair}) Action (1 minute)

12.1. Adjournment
Motion: 20 Vote:
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Board of Directors Meeting Minutes
Regular Meeting
January 23,2018

Directors Present: Jessica Erickson, Mandi Folks, Ro Krejci, Jason Livingston, Jolene
Skordaht

Directors Absent: Claudia George, Mary Hitzemann

Administration/Advisors Present: Dr Kathleen Mortensen (Executive Director),
Roderick Haekne (VOA)

Others in Attendance: WLA staff

1. Call to Order and Roll Call

1.1 Call to Order

Ms Folks called the meeting to order at 5:46 PM.
1.2 Roll Call

Ms Baumann took roll call.

2. WLA Mission and Vision
Ms Folks read the WLA Mission and Vision Statements.

3. Approval of Agenda

3.1 Approval of Agenda

M:s Erickson moved “to amend the agenda to add 9.3 Spirit Wear.” Motion was seconded
by Ms Skordahl. Motion passed unanimously.
3.2 Approval of Board Meeting Minutes

Ms Krejci moved “to approve the minutes of the December 19, 2017 meeting minutes.”

Ms Erickson seconded the motion. Motion passed unanimously.

4. Conflict of Interest Declaration

4.1 Conflict of Interest Declaration

Ms Folks asked if there were any conflicts of interest of members for items on the
agenda. None were noted.

5. Public Comment
5.1 There was no public comment.

6. Committee Reports
6.1 Finance Committee

Meeting Minutes 1.23.2018
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Ms Erickson reported that the Finance Committee met January 10" and discussed the
December financials, staff interests for next year, and looked at various staffing
scenarios. She reported that MDE is caught up on adjusting payments to reflect actual
ADM and that the BerganKDV is working on submitting the lease aid application.
6.1.1 Financial Statements

Ms Erickson moved “to accept the December 2017 financial statements.” Seconded by
Ms Krejci. Motion passed unanimously.

6.2 Governance Committee

No report-January meeting was cancelled. Next meeting will be February 20, 2017.

7. Board and Administration Reports

7.1 Board Report

Ms Folks reported the Applebee’s Pancake Breakfast was a success, both as a fundraiser
and as a community builder. She introduced Rod Haekne from VOA who is reviewing
governance at WLA. Ms Folks reported that the Board will be completing a
self-evaluation of each meeting and asked that members take turns in doing the
evaluation.

The facilities committee has toured several properties and is actively seeking to identify a
property to lease for next school year, while also considering WLA’s long term needs.
Ms Folks reported that VOA has not confirmed their availability for the Board
retreat/training date of February 24. Different dates and locations were discussed. Ms
Krejci motioned “to add a training & strategic planning session on February 19, 2018
from 9:30 AM to 1:00 PM at 600 Weir Drive, Woodbury, MN in the 2™ grade pod area.”
Motion was seconded by Ms Erickson. Motion passed unanimously.

7.2 Executive Director Report

Ms Mortensen shared a thank you received from a veteran in response to a Veteran’s
Day project done by WLA students. She then highlighted several items in the Executive
Director’s Report in the Board packet including application numbers for next school
year, current year enrollment numbers, and detail of the lottery process. She is working
on policies that are needed to finalize an OCR complaint. She discussed a proposed plan
for the remainder of the current school year to address the class size exceeding the cap
for grades 4 and 5. Ms Mortensen acknowledged Ms Skordahl for starting up an
intramural league focused on team play. Preparations are underway for ACCESS, MAP
and MCA testing, teachers are conducting peer observations, included in the Board
packet was the results of a survey of teachers to identify their needs/wants for next vear,
NFL Play 60 fieldtrip, the Apex Funrun fundraiser starting February 5" and ideas for
engaging incoming students through ongoing communication. Ms Skordahl explained
the NFL challenge that WLA students participated in that won them the NFL Play 60
fieldtrip. Ms Krejei provided more information on the Apex Funrun and activities
planned for the event from February 5" thru 16™.

8. Development & Discussion
8.1 The Growth Mindset

Meeting Minutes 1.23.2018
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Ms Folks lead a discussion on the second half of the book “The Growth Mindset.” Board
members shared their thoughts on the book and how it relates to growth of the school and
WLA'’s future.

8.2 WLA Strategic Plan

In preparation for creating a Strategic Plan, board members were asked to read the
current Strategic Plan for the next meeting and plan for a discussion of it.

8.3 2018-19 Grade Offerings

Ms Mortensen distributed some thoughts to reflect upon as the Board considers grade
level offerings and enrollment for the 2018-19 school year and overall school size. She
also distributed the results of a survey of students of what they would like in a Middle
School. There was discussion on class size, section size and overall school size. Ms
Mortensen proposed enrolling up to 3 sections of Grades K-8 and over-enrolling by
10-20% knowing there will be some attrition. Any grades with significant numbers on a
waiting list that would require adding a 4™ section or a combined grade section with less
than 18 students will be brought to the attention of the Board for further discussion.

8.4 2017-18 Class sizes

Ms Mortensen led a discussion on class size caps, acknowledging that issues remain with
the grades 4-6 combination classes. The April 2016 Board Meeting minutes approved
class sizes of 20 for Kindergarten and 22 for grades 1-8. Current homeroom classes are
less than 22, but certain subjects are taught by grade so those classes have more than 22
students. She and the teachers are actively working to address the issue. Job openings
have been posted for both a teacher and an EA, but responses have been limited.

9. Business/Board Action

9.1 2018-19 Grade Offering

Ms Erickson moved “to offer up to three sections of grades K-8 for the 2018-2019 school
year.” Motion was seconded by Mr Livingston. Motion passed unanimously.

9.2 2017-18 class sizes

Ms Krejci moved “for the remainder of the 2017-2018 school year, for average class
sizes of 22 for the combined grades of grades 4, 5 and 6.” There was no second. Motion
died.

Mr Livingston moved “to acknowledge that there has been discussion regarding class size
for grades 4, 5 and 6 and move to table that discussion pending additional information.”
Ms Erickson seconded the motion. Motion passed unanimously. Ms Folks stated the
2017-18 class size topic will be on the February or March agenda.

9.3 Spirit Wear

Ms Folks provided background information on the Spirit Wear that was previously
purchased by the now defunct PTA. WLA will be purchasing the merchandise from the
screen printing company and selling the Spirit Wear. It was decided that no Board action
is needed for approval to sell Spirit Wear.

10. Board Communication and Future Items
10.1 Board Communication

Meeting Minutes 1.23.2018
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Ms Folks lead Board members in a reflection of their thoughts on the meeting. There was
discussion. Ms Krejci was acknowledged for putting together the Board packets which
are beneficial to the functioning of the board meeting. Members agreed that the open
communication and discussion is positive for successful meetings.

10.2 Future Items

Items requested by Board members for inclusion in the training and strategic planning
session and for future meetings include a discussion on reinstating the PTA, interaction of
a PTA with the board, training on board motions and/or board discussions, training on
what constitutes a quorum, and including student involvement in Board meetings.

11. Housekeeping Items
11.1 Next regularly scheduled meeting

Ms Folks reminded members that there are two meetings coming up:
e atraining and strategic planning session is scheduled for Monday, February 19
from 9:30 AM to 1:00 PM in the 2" grade pod area
e amonthly Board meeting is scheduled for Tuesday, February 27, 2018 at 5:45 PM
in the 2nd Grade pod area.
11.2 Delegation of Public Comment
There was no Public Comment items for which to delegate follow-up.

12. Adjournment
12.1 Adjournment

Ms Kejci moved to adjourn. Mr Livingston seconded. Motion passed unanimously.
The meeting adjourned at 8:10 PM.

Minutes drafted by Nancy Baumann, Board Clerk (non-Board member); submitted by Ro
Krejci, Board Secretary.

Meeting Minutes 1.23.2018




WOODBURY LEADERSHIP ACADEMY
DIRECTOR REPORT, FEBRUARY 27, 2018
Dr. Kathleen Mortensen

I. Organizational Leadership

Exercise strong leadership skills in promoting the mission and vision of the school

Work collaboratively with the School Board and staff to develop an ongoing strategic planning

process to achieve the mission of Woodbury Leadership Academy. (WLA
o e o

‘-ﬁy Jg:#»e»(i e fskss 223
Provide leadership and monitor continuous school improvement

IL. Instructional Leadership

Monitor the development, implementation and evaluation of curricular programs and ensure that
all initiatives are student focused and aligned with the school’s mission and vision. Provide
leadership in the articulation among all instructional levels as well as special services within the

school




ITI. Financial Management

Exercise proactive leadership in organizing the school's resources to best meet the needs of all
students

IV. Human Resource Management

Provide staff supervision and conduct/oversee annual performance appraisals, which includes
three formal observations, one per trimester, for each instructional staff member, including
special educatlon 'mdeducqt' 1 531stants

V. Provision for a Safe and Effective Learning Environment
Monitor reporting s stems mvol\mo health and satet of 5tudents




K Middle School Gpen’

VI. Communications Management
Oversee communication system between school and parents through various means, including
the WLA Family Newsletter, at minimum once a month
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Woodbury Leadership Academy
Woodbury, Minnesota
January 2018 Financial Statements

Executive Summary

Balance Sheet

The beginning balances shown on the Balance Sheet are based on the preliminary actual
ending information as of June 30, 2017 while the ending balances reflect the YTD
balances.

Cash and Investments represent the amount of cash available to use for the operations
of our school.

Accounts Receivable are amounts owed to the school by an outside vendor or parent.
Typically this could be for a school lunch program, before/after school program or
a vendor credit.

PY State Aid Receivable represents the amount that the State owes the School for the
prior year. This is directly related to the holdback. The majority of this was paid
by the state to the school during August, September, and October of 2017. If this
amount is negative, this indicates that the State has paid the School more than
anticipated for the previous year.

CY State Aid Receivable/ (Deferred Revenue) represents the estimated amount that the
State owes the School for the current fiscal year. If this amount is negative that
indicates that the State has overpaid the school at this point in time.

Federal Aids Receivable represents the amount of federal funds that are owed to the
School at this point in time.

Prepaids represent items that have been paid for as of June 30" but the expense will not
be realized until after July 1.

Salaries and Wages Payable as well as Payroll Deductions and Contributions relate to
salaries and benefits owed as of June 30™ but will not be paid until after July. This
primarily consists of the “summer paychecks” and related benefits for the teachers.
Payroll Deductions and Contributions may have a debit balance at month end due
to the timing of payments to the vendors.

Accounts Payable represent amounts due to vendors for invoices received but not yet
paid as of the end of the period.

The Line of Credit Payable is the amount we owe on the line of credit as of month end.
At this time, we do not have a line of credit available to us.

BerganKDV Page 3 of 12 02/12/2018




Summary of Key Indicators

Our enrollment at the end of J anuary was 263 which was an increase of nine
students from the end of December! In addition, as of mid-February, enrollment
had further increased to 269.

Our cash balance is strong at $599K.

The finance committee continues to work on updating the three year budget
model.

Working Budget

A working budget column has been added in the Statement of Revenues and
Expenditures. Because some information has changed since the budget was adopted, we
want to revise some estimates. At some point, we might want to consider another budget
revision.

Key changes on the revenue side relate to an increase in general education revenue of
approximately $61K due to a projected increase in ADM of 10. We have also projected
an increase of local/miscellaneous revenues of $16K. The majority of this revenue
relates to a workers compensation audit adjustment, pizza Friday funds and milk sales.

Changes on the expense side relate primarily to an increase in the projected amount spent
on substitutes. Much of the increase in the sub costs can be attributed to the need to
provide a long-term substitutes for a teacher on leave as well as a vacant teacher position.
This also has the impact of making the projected salaries appear lower than budget but
actually it is just a reallocation of salaries to the sub line item. The projected salaries also
include a new teacher position.

Overall, the amended budget for the General Fund projected a deficit of $145K while the
working budget projects a lessor deficit of $86K.

Supplemental Information for January 2018

Reports are provided that show the checks that were written, receipts that were posted,
and journal entry transactions that were recorded during January 2018.

Please teel free to contact Judith Darling at judith.darling@BerganKDV.com or 651-463-
2233 ext. 6889 should you have questions related to the financial statements.

BerganKDV Page 4 of 12 02/12/2018




Woodbury Leadership Academy

Woodbury, Minnesota

Attendance / Enrollment Report

2017-2018
Average Daily Membership (ADM)
Grade 9/30 10/31 11/30 12/31 1/31 2/28 3131 4130 5/30 6/30
K 54 53 53 s3 53 53 53 53 53 53
1 54 54 54 54 54 55 55 55 S5 56
2 56 56 55 54 54 54 54 54 53 53
3 37 37 38 38 39 40 40 41 41 a1
4 25 25 25 25 25 25 25 25 25 25
5 28 28 27 27 27 28 28 28 29 29
6 4 4 4 4 5 5 5 6 6 6
GRAND TOTAL| 258 256 255 255 256 259 260 261 262 263
Membership (Enrollment) as of:
Grade 9/30 10/31 11/30 12/31 1/31 2/28 3131 4/30 5/30 6/30
K 54 51 53 53 53 53 53 53 53 53
1 54 54 53 53 56 57 57 57 57 57
2 56 56 52 53 52 53 53 53 53 53
3 37 37 39 38 43 44 44 44 44 44
4 25 25 25 25 25 25 25 25 25 25
S 28 27 27 27 28 30 30 30 30 30
6 4 4 4 5 6 7 7 7 7 7
GRAND TOTAL| 258 254 253 254 263 269 269 269 269 269
Budgeted Enrollments as of:
Grade 9/30 10/31 11/30 12/31 1/31 2128 3131 4/30 5/30 6/30
K 60 60 53 53 53 53 53 53 53 53
1 66 66 54 54 54 54 54 54 54 54
2 66 66 54 54 54 54 54 54 54 54
3 44 44 36 36 36 36 36 36 36 36
4 30 30 24 24 24 24 24 24 24 24
5 36 36 26 26 26 26 26 26 26 26
6 16 16 4 4 4 4 4 4 4 4
GRAND TOTAL| 318 318 251 251 251 251 251 251 251 251
315.00 \
305.00
1295.00
285.00
275.00
565.00 sssnsoen ADM (FLocimg) %s“'s'f”a meat) vemsonwa 81 cpotes ENrs MR
255.00 -
1245.00 -
0 dop a0 wm Y am 0 sEL 60

‘ Maﬁdge}ﬁénf has elected to omit substantially all disclostres, 'ﬁé\;er;nnéhf-'\n/iﬁéy fihdnda/ sl“dtements; and rei]yuyivred’5[1bbléh7eﬁidf;) o
information. No CPA provides any assurance on these financial statements.

BerganKDV

Page 5 of 12
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Woodbury Leadership Academy
Woodbury, Minnesota

Balance Sheet

January 31, 2018
Balance Balance
July 1, 2017 January 31, 2018
Assets

Current Assets
Cash and Investments 525,296 598,979
Accounts Receivable 0 0
PY State Aid Receivable 176,995 (64,577)
CY State Aid Receivable/(Deferred Rev) 0 168,945
Federal Aids Receivable 1,380 0
Prepaid Expenses and Deposits 42,381 1,251

Total Current Assets 746,052 704,598
iTotal All Assets 746,052 704,598

Liabilities and Fund Balance

Current Liabilities
Salaries and Wages Payable 68,946 32,778
Line of Credit Payable /Loan Payable 0 0
Accounts Payable 27,746 0
Payroll Deductions and Contributions 47,071 12,293
Deferred Revenue 0 0

Total Current Liabilities 143,763 45,071
Fund Balance
Fund Balance 7-1-2017 602,289 602,289
Net Income To Date 0 57,237

Total Fund Balance 602,289 659,526
iTotal Liabilities and Fund Balance ’ 746,052 704,598

Management has elected to omit substantially all disclosures, government-wide financial statements,
and required supplementary information. No CPA provides any assurance on these financial
statements.

BerganKDV Page 6 of 12 02/12/2018




Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures

January 31, 2018
58%

FY 2017 FY 2018 FY 2018 Percent of
Actual Revised Budget| | Working Budget | | January '2918 Revised
251 ADM 251 ADM 261 ADM YTD Activity Budget
General Fund - 01
Revenues
State Revenues
General Education Aid 1,682,101 1,642,486 1,704,009 939,785 57.2%
Literacy Aid [¢] 25,956 25,956 7,787 30.0%
Charter School Lease Aid 0 14,429 14,429 0 0.0%
Long-Term Facilities Maintenance Revenue 8,591 21,335 22,185 0 0.0%
Special Education Aid 241,346 186,676 186,676 43,031 23.1%
PY Over/Under Accrual (1,253) 0 0 0 0.0%
Endowment Aid 10,171 9,053 9,053 4,527 50.0%
CY Estimated State Aid Receivable/(Deferred Rev) 0 0 168,945 0.0%
Total State Revenues 1,940,956 1,899,936 1,962,309 1,164,074 61.3%
1,940,956 1,962,309 1,164,074
Federal Revenues
Federal CSP Grant $225K (Imp 003, 9-30-16) 165,298 0 0 0
Federal Special Education Aid 23,351 40,862 40,862 19,354 47.4%
PBIS Individuals with Disabilities Grant 14,994 6 6 6 100.0%
Title 11 185 4,928 4,928 0 0.0%
Total Federal Revenues 203,828 45,795 45,795 19,360 42.3%
203,828 45,795 19,360
Local Revenues
Interest Earnings 157 125 125 115 92.4%
Donations and Grants 88 500 2,400 2,396 479.1%
Give to the Max (course 200) 3,026 ] 0 0
Fees from Students (Field Trip, Milk Sales, Pizza Friday, Other) 8,305 8,750 17,700 8,293 94.8%
Miscellaneous Revenues 947 1,000 6,500 5,885 588.5%
Sale of Merchandise/Fundraising - Net 2,517 1,000 1,000 3,116 311.6%
071 Third Party Billing 134 150 150 0 0.0%
Total Local Revenues 15,174 11,525 27,875 19,805 171.8%
) 15,174 27,875 19,805
|Total Revenues 2,159,958 1,957,256 2,035,979 1,203,240 61.5% |

BerganKDV Page 7 of 12 02/12/2018




Expenditures

100's Salaries

200's Benefits

305 Contracted Services

315 Technology Services

320 Communications Services

329 Postage

330 Utilities

340 Property and Liability Insurance

350 Repairs and Maintenance

360 Transportation for Field Trips

366 Travel, Conferences, and Staff Training
369 Field Trips / Registration Fees

370 Building Lease

370 Other Rentals and Operating Leases
380 Computer and Tech Related Hardware Rental
401 Supplies - Non Instructional

401 Maintenance Supplies

405 Non-Instructional Software and Licensing
406 Instructional Software

430 Instructional Supplies

455 Non-Instructional Tech Supplies

456 Instructional Tech Supplies

460 Textbooks and Workbooks

461 Standardized Tests

470 Media/Library Resources

490 Food Purchased

530 Furniture and Other Equipment

555 Technology Equipment

556 Instructional Technology Equipment

BerganKDV

Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures

January 31, 2018
58%
FY 2017 FY 2018 FY 2018 Percent of
Actual Revised Budget | | Working Budget | [ January 2018 Revised
251 ADM 251 ADM 261 ADM YTD Activity
Budget
880,071 811,505 801,681 409,482 50.5%
195,927 207,647 209,678 120,431 58.0%
323,915 433,435 460,460 280,728 64.8%
9,157 15,155 15,155 11,153 73.6%
550 21,482 21,876 9,446 44.0%
752 2,500 2,500 840 33.6%
47,158 119,360 119,360 78,013 65.4%
8,774 11,000 11,000 8,960 81.5%
53,579 50,413 50,413 30,113 59.7%
1,998 4,375 1,890 640 14.6%
1,395 1,000 2,000 1,011 101.1%
3,894 4,375 1,470 1,346 30.8%
29,492 16,033 16,033 10,203 63.6%
0 42,358 42,358 28,083 66.3%
10,275 10,275 5,180 50.4%
11,848 12,000 12,000 10,696 89.1%
35 750 750 13 1.7%
8,262 9,715 9,715 7,838 80.7%
1,198 2,500 2,500 2,201 88.0%
12,153 7,500 7,500 4,007 53.4%
407 1,600 1,600 552 34.5%
639 500 500 0 0.0%
1,657 20,000 20,000 18,083 90.4%
0 5,000 5,000 3,104 62.1%
0 500 500 0 0.0%
771 800 4,700 1,332 166.5%
0 0 0 0
513 1,000 1,000 0 0.0%
2,485 0 0 0
Page 8 of 12 02/12/2018




Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures

January 31, 2018
58%
FY 2017 FY 2018 FY 2018 Percent of
Actual Revised Budget| | Working Budget | | January 2018 Revised
YTD Activi
251 ADM 251 ADM 261 ADM ctivity Budget
580 Capital Leases (copier) 8,309 0 0 o]
740 Interest Expense o] 0 0 0
820 Dues and Memberships, Fees 28,543 28,335 28,335 2,737 9.7%
State Special Ed Expenditures 259,512 200,727 200,727 78,136 38.9%
Federal CSP Grant (003) 166,547 0 0 o]
Federal Special Education Program 23,351 40,862 40,862 21,511 52.6%
PBIS individuals with Disabilities Grant 14,994 6 6 6 100.0%
Title Il 185 4,928 4,928 0 0.0%
Extended Time Expenses 0 4] 0 0
Give to the Max CRS 200 (2,934) 0 0 0
Directors Discretionary Fund 0 15,000 15,000 0 0.0%
Subtotal Expenditures 2,095,137 2,102,635 2,121,771 1,145,844 54.5%
2,095,137 2,102,635 2,121,771 1,145,844
Transfers to Other Funds 0 0 0
%Total Expenditures 2,095,137 2,102,635 . 2,121,771 1,145,844 54.5% |
General Fund Net Income 64,821 (145,379) {85,792) 57,395
Beginning Fund Balance, General Fund, July 1 -~ 410,862 475,683 475,683 475,683
Projected Fund Balance, General Fund, June 30 475,683 330,303 : 389,891 533,078
22.7% 15.7% 18.4%

BerganKDV Page 9 of 12 02/12/2018




Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures

January 31, 2018
58%
FY 2017 FY 2018 FY 2018 Percent of
Actual Revised Budget| | Working Budget | [ January 2018 Revised
251 ADM 251 ADM 261 ADM YTD Activity Budget
Fund 04 Program
Revenues
040 Tuition Revenue 240 0 o} 0
[Total Revenues A ‘ 240 0 0 0 |
Expenditures
Salaries and Wages 0 5,000 5,000 0 0.0%
Employee Benefits 0 800 800 0 0.0%
Purchased Services 500 3,410 3,410 0 0.0%
Supplies and Materials, Snacks 30 250 250 158 63.1%
Equipment 0 0 0 0
Dues and Memberships 150 0 0 0
[Total Expendituress ' 680 9,460 9,460 158
Community Services Fund Net Income (440) {9,460) {9,460) {158)
Beginning Fund Balance, Fund 04, July 1 127,047 126,607 126,607 126,607
Projected Fund Balance, Fund 04, June 30 126,607 117,147 117,147 . 126,449
02/12/2018
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Woodbury Leadership Academy
Woodbury, Minnesota

Statement of Revenues and Expenditures

January 31, 2018

58%
FY 2017 FY 2018 FY 2018 Percent of
Actual Revised Budget| | Working Budget | | January 2018 Revised
YTD Activit
251 ADM 251 ADM 261 ADM ctivity Budget
Total All Funds
Revenues
State Revenues 1,940,956 1,899,936 1,962,309 1,164,074 61.3%
Federal Revenues 203,828 45,795 45,795 19,360 42.3%
Local Revenues 15,414 11,525 27,875 19,805 171.8%
[Total Revenues 2,160,198 1,957,256 2,035,979 1,203,240 615% |
2,160,198 1,957,256 2,035,979 1,203,290
Expenditures
Salaries and Wages 880,071 816,505 806,681 409,482 50.2%
Employee Benefits 195,927 208,447 210,478 120,431 57.8%
Purchased Services 481,164 735,170 758,199 465,716 63.3%
Supplies and Materials 37,001 61,115 65,015 47,984 78.5%
Equipment 11,307 1,000 1,000 0 0.0%
Short Term Financing Costs 150 0 0 0
Other (Fundraising, Special Ed, Dues, etc.) 490,198 289,857 289,857 102,330 35.3%
iTotaI Expenditures 2,095,818 2,112,095 2,131,230 1,146,002 54.3% |
2,095,818 2,112,095 2,131,230 1,146,002
{Total Revenues All Funds 2,160,198 1,957,256 2,035,979 1,203,240 61.5% l
{Total Expenditures All Funds . 2095818 2112095 2131230 1,146,002 543% |
64,380 {154,839 {95,251) 57,237
Beginning Fund Balance, All Funds, July 1 - 537,909 602,289 .602,289 602,289
Projected Fund Balance, All Funds, June 30 602,289 447,451 507,038 659,526
602,289 447,451 507,038 659,526

Management has elected to omit substantially all disclosures, government-wide financial statements, and required supplementary information. No CPA provides any assurance on

these financial statements,

BerganKDV
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Woodbury Leadership Academy
Cash Flow Projection Summary

2017-2018 School Year

Cash Inflows (Revenues! Cash OQutflows (Expenditures)
State Aid [Federal Aid| Other Prior Year Total Salaries™ Other Total Expenses
Payments | Payments | Receipts* State & Receipts (Cash flow | Expenses***
Federal budgeted at Actual Tles to
) ) Holdback Gross but Includes
Period Ending updated at |Benefits (Tax Cash Balance fohqba%T
Net) Payments, -003
PERA, TRA)
and AP
Beginning Balance 525,206
177,733 0 13 180,741 50,440 65,775 116,215 589,823 589,823
152,810 0 116 277,806 51,682 100,972 152,654 714,975 714,853
169,922 0 3,736 241,204 54,320 190,388 244,708 711,471 711,471
85,277 6,232 4,798 146,841 56,139 130,044 186,182 672,129 672,129
126,455 12,240 145,305 110,003 162,160 655,274 655,274
141,466 178,590 | 626,831 ,831
456 X TR 5eB TS
Feb 28 154,190 5,288 159,478 183,069 575,388
Mar 31 154,190 5,288 159,478 183,069 551,796
Apr 30 154,190 5,288 159,478 183,069 528,205
May 31 154,190 5,288 90,520 150,087 32,982 183,069 435,655
June 30 154,190 5,288 159,478 150,087 32,982 183,069 412,063
Projected 1,766,078 45,795 29,129 176,995 2,017,997 1,111,486 1,019,744 2,131,230
1,766,078 45,795 19,805 176,995 1,111,486 1,019,744 2,131,230
Totals 1,766,078 45,795 29,129 176,995 2,017,997 1,111,486 1,019,744 2,131,230 412,063
Assumptions: 10% State Aid Holdback

This cash flow projection is to be used only to show that if we follow our working budget for the year that we will not not encounter cash flow issues and that we will be

able to maintain normal operations. It is not meant to be used to accurately predict what expenditures will be incurred in the short-term.

Due to the manner in which

MDE regulates the funding, abrupt changes may occur in the amounts of the payments. However, the total amount of the state aids should be reasonable given a stable

budget.

Management has elected to omit substantially all disclosures, government-wide financial statements, and required supplementary information. No CPA provides any assurance on these

financial statements.
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Meeting: Finance Committee

Date: January 10, 2018

Time: 4:30pm

Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 — Conference Room
1044/Main Office

MINUTES
The meeting was called to order by Jessica Erickson at 4:43 pm.

Attendees: Jessica Erickson, Mandi Folks, and Kathy Mortensen
Absent: Judith Darling

Mandi Folks read the WLA Mission & Vision.

Development & Discussion
e Discussion:
o Planned to review January financial statements and budget but were not sent to us.
o Field Trips
Scholarships options for Wolf-Ridge Field trip (5/6 grade)
Remaining budget for field trips
o Adjust budget on current enrollment (Judith not present to give us an updated budget)

Housekeeping
Next Regularly Scheduled WLA Board of Directors Finance Committee Meeting
Date: March 8, 2018
Time: 4:30pm
Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 —
Conference Room 1044 in the Main Office.

Jessica Erickson adjourned the meeting at 5:30 pm.
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Governance Committee Meeting Agenda

Date and Time of Meeting: Tuesday, February 20, 2018 at 2:30 p.m.

Location: 600 Weir Dr. Woodbury, MN 55125, Room 1044 - Conference Room in the schools
main office

Development, Discussion and Recommendation

Review - Policy 701 Procurement, Policy 714 Fund Balance, Policy 610 Field Trips and Policy
504 Student Dress and Appearance/Uniform

Review - WLA Procurement Procedure

Discuss Governance Meeting Schedule Change - Third Wednesday of the Month at 4:15 P.M.

Outcome
Approve committee meeting day and time change
Recommend the BOD to review Policy 714 Fund Balance with no changes

Housekeeping
Next regularly scheduled WLA Board of Directors Governance Committee Meeting

Date: Wednesday, March 21, 2018

Time: 4:15 P.M.

Location: 600 Weir Dr. Woodbury Mn 55125 - Room 1044 Conference Room in the schools
main office
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WOODBURY LEADERSHIP ACADEMY

Adopted: May 26, 2015

714 FUND BALANCE POLICY

I FUND BALANCE RESERVE LEVEL

The Board of Directors of Woodbury Leadership Academy recognizes the need to establish a
general operations reserve fund balance amount in order to comply with the state Uniform
Financial Accounting and Reporting Standards (UFARS) and maintain an adequate fund balance
needed for the Woodbury Leadership Academy’s cash flow needs.

It will be the policy of Woodbury Leadership Academy to budget towards maintaining a 20%
general fund unreserved fund balance as a percentage of yearly general fund expenditures.

Excess annual year-end budget surpluses will not be allocated in following year budgets until the
target fund balance is achieved, unless specifically directed by the Board of Directors.

The fund balance to be used is presented in the audited annual financial statement. The
percentage will be calculated as follows: (Prior Year Audited General Fund Balance + Current
Year General Fund Surplus of Revenues - Expenditures) / (Total Current Year General Fund
Expenditures).

During the annual budget process, the Board will review the fund percentage in light of current
state aid holdback provisions and other financial circumstances and will approve the annual long
range budget model to maintain the targeted fund balance.

II. CLASSIFICATION OF FUND BALANCES

The purpose of this policy is to establish the terms and maintenance of the various funds of the
Woodbury Leadership Academy.

The policy of the Woodbury Leadership Academy is to classify its fund balances based on the
nature of the particular net resources reported in the separate funds of the Woodbury Leadership
Academy. Nonspendable net resources will be identified first followed by restricted, committed,
assigned, and lastly unassigned as per the guidelines in Governmental Accounting Standards
Board (GASB) Statement No. 54. The Woodbury Leadership Academy’s goal shall be to
maintain an Unrestricted General Fund balance of not less than the amounts stated above for a
Fund Balance Reserve Level. When the Unrestricted General Fund balance is projected to drop
below the Reserve Level, the Woodbury Leadership Academy shall initiate measures to either
generate additional revenue or to reduce expenditures through a budget reduction, or a
combination of both.
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The Board of Directors shall be responsible for committing any fund balance portions to specific
purposes. Once the action has been taken, committed funds cannot be used for any other purpose
unless the commitment is rescinded by the Board of Directors. Examples of committed general
fund balances are general funds set aside for specific projects or Woodbury Leadership Academy
expansion.

The Board of Directors delegates to the Woodbury Leadership Academy Director and Chief
Financial Officer the authority to assign fund balances for specific purposes. Examples of
assigned general fund balances are funds set aside for technology, staff development, and a
variety of other uses.

The Board of Directors hereby establishes the following order for resource use: restricted funds
shall be spent first followed by unrestricted funds. For unrestricted funds, committed fund
balances shall be spent first, followed by assigned fund balances and lastly unassigned fund
balances for amounts in which any of those fund balances may be used.
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Job Title: Executive Director Adopted by Board:

Position Description

The primary responsibilities for this position are:

I. Organizational Leadership

II. Instructional Leadership

III. Financial Management

IV. Human Resources Management

V. Provision for a Safe and Effective Learning Environment
VI. Communications Management

I. Organizational Leadership

Exercise strong leadership skills in promoting the mission and vision of the school

Work collaboratively with the School Board and staff to develop an ongoing strategic
planning process to achieve the mission of Woodbury Leadership Academy. (WLA)
Work towards long-term sustainability by providing insight and vision for strategic
development.

Provide leadership and monitor continuous school improvement

Oversee development of internal processes for effective management and control of the
school’s resources

Ensure that school adheres to all applicable state and federal laws and regulations

Ensure that school meets the requirements of the contract with its authorizer, Volunteers of
America (VOA)

Oversee the collection and analysis of data related to the school goals for annual report and
ensure annual report is completed

Ensure that all annual state and federal grants and reports are completed and filed

Direct and supervise the development, maintenance, updating and distribution of WLA
Board of Directors (BOD) policies and procedures

Ensure that school adheres to WLA policies, handbooks, and protocols

Ensure legal and regulatory compliance and management of school facilities

Anticipate problems within the system and design procedures and policies for dealing with
them effectively and efficiently

Monitor all internal systems of the school and make recommendations to WLA BOD

II. Instructional Leadership

Monitor the development, implementation and evaluation of curricular programs and ensure
that all initiatives are student focused and aligned with the school’s mission and vision
Provide leadership in the articulation among all instructional levels as well as special services
within the school

Promote and support etfective instructional practice




Promote and monitor continuous professional development

Provide leadership in identifying and requiring appropriate teaching materials and equipment
Provide leadership in the development of technology plan and purchasing of equipment
Continue to develop a strong understanding of Core Knowledge Language Arts (CKLA),
Saxon Math, Singapore Math, Core Knowledge and Responsive Classroom materials
Oversee the design and implementation of a collaborative evaluation process that will
provide ongoing information about academic program effectiveness

Guide instructional staff toward ongoing assessment of student performance

Monitor student achievement

IT1. Financial Management

Exercise proactive leadership in organizing the school's resources to best meet the needs of
all students

Prepare and manage the school’s annual budget

Oversee long term capital improvement needs

Monitor ongoing building lease, and facility development budget

Establish and monitor contracts with external service providers (busing, food service, special
education, snow removal and other)

Oversee and monitor all grant proposal processes

Oversee fundraising

Oversee the development and implementation of yearly student recruitment plan

IV. Human Resource Management

Recruit, interview, hire and develop strategies to retain highly qualified staff

Ensure all staff understand and execute the mission and vision of WLA effectively

Ensure that up to date job descriptions exist for every position and that the duties and
expectations of each position have been well communicated

Oversee and monitor school wide staff development plan/process

Provide and communicate clear expectations for staff

Train, coach and assist staff to develop and advance skills, reach their potential and address
performance deficiencies

Provide staff supervision and conduct/oversee annual performance appraisals, which includes
three formal observations, one per trimester, for each instructional staff member, including
special education and educational assistants

Ensure that the school is in compliance with all state and federal laws regarding personnel
Oversee conflict resolution and all other personnel matters

Develop staff schedules and assignments

V. Provision for a Safe and Effective Learning Environment

Guide the process of effective dissemination of information between teachers and parents
Monitor reporting systems involving health and safety of students

Provide and communicate clear expectations for student learning environment and behavior
Develop opportunities for student-led conferences and learning experiences

Oversee development and implementation of student/parent activities

Ensure that all state and tederal guidelines and rules regarding students are followed
Enforce school policies and monitor student behavior and attendance




VI. Communications Management

Monitor internal and external communication systems (staff members, contracted service
providers, board members, community members)

Oversee communication system between school and parents through various means,
including the WLA Family Newsletter, at minimum once a month

Serve as liaison between the school and its authorizer, VOA

Maintain contact with Minnesota Department of Education (MDE) and other
agencies/organizations for the exchange of information to enhance the ongoing efficiency
and effectiveness of the school

Provide assistance to WLA BOD regarding meeting agendas, development and other duties

(Executive Director) (Date)

(WLA Board Chair) (Date)
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