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Meeting: Board of Directors Regular Meeting
Date: Tuesday, January 23, 2018

DRAFT

Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 — 2" Grade Pod Area (Room 1200)

AGENDA

1. Meeting Call to Order and Roll Call Info (1 minute)
1.1. Meeting Call to Order {Mandi Folks, Board Chair)
1.2, Roli Call (Mandi Folks, Board Chair & Nancy Baumann, Board Clerk)

2. WLA Mission & Vision (Presenter: Mary Hitzemann) Info (1 minute)

The mission of WLA is to utilize leadership based programs and strategies grounded in solid research,
combined with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous overall
educational program that builds strong skills in math, reading, literature, writing, music, science, and
technology.

The vision of WLA is to be a school where students and graduates become exceptional leaders, and are
prepared to take on the academic and leadership challenges they will face as they transition into high

school.
3. Approval of Agenda/Meeting Minutes (Presenter: Mandi Folks, Board Chair) Action (1 minute)
3.1. Approval of Meeting Agenda
Motion: 2" Vote:
3.2 Approval of December 19, 2017 Meeting Minutes
Motion: 2nd; Vote:
4, Conflict of Interest Declaration (Presenter: Mandi Folks, Board Chair) Info {1 minute)

4.1, Conflict of Interest Declaration

5. Public Comment Info {10 minutes)
WLA Board of Directors Procedure on Public Comment

Woodbury Leadership Academy welcomes and values the contribution of stakeholders in creating a
learning environment where students can achieve goals and aspirations. Individuals must sign up in
advance to speak during the Public Comment by signing up prior to the start of the meeting. The sign-up
ends when the meeting is called to order. Individuals when addressing the board must indicate their
hame, connection to the school, and the subject they are addressing, noting if it is related to an agenda
specific item or a non-agenda related topic. Individuals will have two (2) minutes to address the board.
The Board will not engage in a discussion or debate with individuals, but will take the information and find
answers if appropriate. Individuals MUST NOT include names of school employees and/or titles, or names
of students in their remarks for their own legal protection and the legal rights of staff or students. Issues
with school employees should be made directly to the School Administration in accordance with school
policy. Professional conduct is expected when participating in the public comment. No protesting, signs,
or posters are allowed during open forums. Per Minnesota’s Open Meeting Law, if a person becomes
disruptive or abusive and chooses to disregard the policy requirements, they will be asked to leave the
meeting.
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Committee Reports Info (10 minutes)
6.1. Finance Committee (Presenter: Jess Erickson, Treasurer)
6.1.1. Financial Stateménts Action (1 minute)
Motion: 2nd; Vote:
6.2. Governance Committee (Presenter: Ro Krejci, Governance Chair)

¢ Noreport - January meeting cancelled

Board and Administration Reports Info (20 minutes)
7.1. Board Report (Presenter: Mandi Folks, Board Chair)

¢ ie. Pancake Breakfast, VOA Update, Facilities Update, Board Retreat, Board Training
7.2. Executive Director Report {Presenter: Dr. Mortensen, Executive Director

¢ ie. NFL, Open Houses, Teacher/Staff Survey, APEX Fun Run Fundraiser

Development & Discussion {Presenter: Mandi Folks, Board Chair) Discussion (20 minutes)
8.1. “Growth Mindset” Discussion

8.2 Next task is to read WLA Strategic Plan

8.3 2018-2019 SY Grade Offering

84 2017-2018 SY Class Size

Business/Board Action (Presenter: Mandi Folks, Board Chair) Action (10 minutes)
9.1. 2018-2019 SY Grade Offering
9.2. 2017-2018 SY class sizes

Board Communication & Future Items (Presenter: Mandi Folks, Board Chair} Discussion (5 minutes)
10.1. Board Communication - Reflection
10.2. Future ltems

Housekeeping (Presenter: Mandi Folks, Board Chair) Info (1 minute)
11.1, Next Regularly Scheduled WLA Board of Directors Meeting

Date: Tuesday, February 27, 2018

Time: 5:45 P.M.

Location: WLA ~ 600 Weir Drive, Woodbury, MN 55125 1200 (2" Grade Pod)
11.2 Delegation of Public Comment Items (if necessary)

Adjournment (Presenter: Mandi Folks, Board Chair) Action (1 minute)
12.1. Adjournment
Motion: 2nd Vote:
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Board of Directors Meeting Minutes
Regular Meeting
December 19, 2017

Directors Present: Jessica Erickson, Mandi Folks, Claudia George, Ro Krejci, Jason
Livingston, Jolene Skordahl

Directors Absent: Mary Hitzemann

Administration/Advisors Present: Dr Kathleen Mortensen (Executive Director), Judith
Darling (BerganKDV)

Others in Attendance: Rochel Manders (VOA), Mary Kelly (Director of Special Ed),
Shawn Smith (Wildamere), WLA staff

1. Call to Order and Roll Call

1.1 Call to Order

Ms Folks called the meeting to order at 5:34 PM.
1.2 Roll Call

Ms Baumann took roll call.

2. WLA Mission and Vision
Mr Livingston read the WLA Mission and Vision Statements.

3. Approval of Agenda

3.1 Approval of Agenda

Ms Krejei moved “to amend the agenda to add item 3.2 Approval of the Meeting Minutes
for November 14, November 28, and December 5, 2017.” Motion was seconded by Ms
Erickson. Motion passed unanimously.

3.2 Approval of Board Meeting Minutes

Ms Krejei moved “to approve the minutes of the November 14, 2017, November 28,

2017 and December 5, 7017 Board meeting minutes with the correction of the spelling of
a board member’s name.” Ms Erickson seconded the motion. Ms Erickson, Ms Folks, Ms
George, Ms Krejci and Ms Skordahl voted for. There were no votes against. Mr
Livingston abstained. Motion passed.

4. Conflict of Interest Declaration

4.1 Conflict of Interest Declaration

Ms Folks asked if there were any conflicts of interest of members for items on the
agenda. None were noted.

3. Public Comment - There was no public comment.
6. Wildamere Real Estate Presentation

Meeting Minutes 12.19.2017




Ms Folks introduced Shawn Smith from Wildamere Capital Management, noting that
finding a site for next and future years is the Board’s top priority at this time. Mr Smith
provided background information on Wildamere and services it could provide to WLA.

7. Recognition of Gifts & Donations to WL A
Ms Folks recognized the many gifts and donations listed in the Board packet which were
received by WLA, thanking donors for their generosity.

8. Committee Reports

8.1 Finance Committee

Ms Erickson reported that the Finance Committee had reviewed both proposed facilities
consulting agreements distributed to board members for review and recommends the
Board approve the Wildamere agreement. The committee also reviewed the November
financials, noting that state funding continues to be paid on an overstated ADM, resulting
in a negative receivable. This will be corrected by year end. They also began the process
of long range financial planning.

Ms Folks and Dr Mortensen explained the financial fees presented in the facilities
consulting agreements and differences in the contracts.

8.1.1 Financial Statements

Financial Statements will be addressed under agenda item 9.3 Finance Director Report.
8.2 Governance Committee

Ms Krejei highlighted changes to policies 303 Background Checks, 537 Kindergarten
Lottery and 538 Enrollment, noting that policies 537 and 538 have been combined.

Ms Krejei moved “to approve Board policies 303 Background Checks and 538
Enrollment Admissions and eliminate policy 537.” Motion was seconded by Ms
Erickson. Motion passed unanimously.

9. Board and Administration Reports
9.1 Board Report
Ms Folks acknowledged two individuals for their dedication and service to the school:
Ms Ro Krejci was presented with a certificate of appreciation for her 1% years of
service on the Board and many hours of work on board governance and policies.
Ms Diane Thiegs was recognized for her service as Volunteer Coordinator, putting in
many hours coordinating activities for students and families to connect. She was not
present to receive her certificate.
Ms Folks informed the Board that the investigations to the Board complaints have been
finalized, responses have been issued and she thanked board members for their work in
resolving the complaints.
She noted that January 20, 2018 was previously selected for a Board retreat, but a
pancake breakfast fundraiser is also scheduled on that date. Other dates were discussed
and February 24" and February 3" were agreed upon as potential alternate dates. VOA
has offered to provide training and Ms Folks will work with them on rescheduling.

9.2 Executive Director Report

] I:Fa Meeting Minutes 12.19.2017
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Ms Mortensen highlighted several items in the Executive Director Report in the Board
packet including an update on school year 17-18 enrollment which opened December 1,
current year enrollment, Special Education Corrective Action Plans, class structure for
Grades 4 to 6, Grade 5 students are participating in an Academic Triathlon and WLA has
been asked to host 7 teams for regionals in March, a Music teacher has been hired to
start in January and the Grade 3 toy drive collected over 200 toys, exceeding its goal.

9.3 Finance Director Report

Ms Darling presented the November financial statements which were included in the
Board packet. The school is on track financially and actual ADM is trending slightly
above budget. She is currently working on completing the IRS 990 tax return for FY17.

10.1 Development & Discussion
10.1 Special Education Finance Training
Mary Kelly, WLA’s contracted Special Education Director presented a PowerPoint
handout on State and Federal Special Education funding. Topics covered include
allowable expenses, MOE (Maintenance of Effort), Tuition Billing, IDEA (Individuals
with Disabilities Act) and CEIS (Coordinated Early Intervention Services).
She reported that WLA had undergone an MDE financial audit last year which resulted in
6 areas requiring Corrective Action Plans. 4 CAPS have been submitted, of which 3 have
been approved by MDE. The remaining 2 are in process.
10.2 The Growth Mindset
Ms Folks lead a discussion on the first 5 chapters of the book “The Growth Mindset.”
Board members were asked to read the remaining chapters and prepare for discussion at
the next meeting.
10.3 Board and Director Committee Updates
Ms Folks reviewed opportunities for Board members to join the following standing or ad
hoc committees or task force. Board members shared their interests.
Standing Committees:
e Finance Committee: Ms Erickson (chair), Ms Folks, Ms Darling, Dr Mortensen
o No additional members needed
e Governance Committee: Ms Krejci and Dr Mortensen
o Additional members needed
Ms Krejei moved “to add Ms Hitzemann, Ms Skordahl and Ms George
to the Governance Committee.” Motion was seconded by Ms Erickson.
Motion passed unanimously.
Ad Hoc Committees (vote not required for appointment):
e Facilities Committee: Ms Erickson was added and Ms Krejci was removed.
® Marketing & Fundraising Committee: Mr Livingston was added.
e Enrollment Committee: Ms George and Dr Mortensen were added.
e Elections Committee: Ms Skordahl, Ms Erickson, and Ms Krejei were added.
Task Force (vote not required for appointment):
e Personnel Task Force: Ms Folks, Ms Hitzemann, and Dr Mortensen were added.

J ITJ Meeting Minutes 12.19.2017




Mr Livingston moved “to recess for a short break.” Motion was seconded by Ms Krejei.
Motion passed unanimously and meeting recessed at 7:42 PM.

Ms Krejei moved “to resume the meeting.” Motion was seconded by Ms Erickson.
Motion passed unanimously and meeting resumed at 7:48 PM.

11. Business/Board Action
11.1 Music Teacher Contract
Ms Krejci moved “to approve the contract with Elizabeth Trites for Music Teacher for
the remainder of the 2017-18 school year.” Motion was seconded by Mr Livingston.
Motion passed unanimously.
Ms Erickson pointed out that it was an agreement and not a contract. Ms Krejci amended
her motion to state “to approve the employment agreement with Elizabeth Trites for
Music Teacher for the remainder of the 2017-2018 school year.” Amended motion was
seconded by Mr Livingston. Motion passed unanimously.
11.2 Change Signers on Anchor Bank Account
Ms Krejci moved “resolved that the Board Treasurer or Executive Director are authorized
to accept and release collateral as required; and the Board Treasurer and Executive
Director are authorized to sign checks, signature cards, and other forms and documents
required from time to time by the bank; and this resolution shall be valid until
superseded.” Seconded by Ms Erickson. Motion passed unanimously.
Upon further discussion about who should be signers on the WLA bank account, Ms

( - Krejci amended her motion to “resolved that the Board Chair or Executive Director are
authorized to accept and release collateral as required; and the Board Chair and Executive
Director are authorized to sign checks, signature cards, and other forms and documents
required from time to time by the bank; and this resolution shall be valid until
superseded.” The amended motion was seconded by Ms Erickson. Motion passed
unanimously.
11.3 Remove Nancy Baumann from IoWA status
Ms Mortensen reported that there had previously been two individuals approved by the
Board for oWA status, but typically only one is approved per school and that she had
removed Ms Baumann from IoWA status this week. Ms Krejci moved “to ratify the
removal of Ms Baumann from JoWA status.” Seconded by Ms Erickson. Motion passed
unanimously.
11.4 Facility Update
11.4.1 Wildamere Contract
Ms Krejei moved “to approve the Wildamere contract.” Mr Livingston seconded the
motion. Ms Folks stated that the contract that the Board received was not in final status,
was reviewed by legal counsel and is in negotiation with minor changes. There was
discussion. Ms Krejci amended the motion “to grant Ms Folks and Ms Mortensen the
authority to negotiate and sign a contract with Wildamere.” Mr Livingston seconded the
amended motion. Motion passed unanimously.
11.5 Spirit Wear Update

: ) [Fa Meeting Minutes 12.19.2017
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Ms Folks provided background information on a situation where the now inactive PTA
had purchased spirit wear which was not sold, and the PTA has an outstanding debt of
approx $4,000 to the vendor. WLA families have expressed a desire to purchase spirit
wear, but currently none is available. Ms Folks shared a proposal whereas the PTA
would donate the approx $10,000 sales value of spirit wear to the school and the school
would apply the first $4,000 of sales proceeds to pay the vendor balance. There was
discussion. Ms Darling and Ms Manders indicated that the financial transaction proposed
was not permissible under state law. No action was taken and other options will be
explored.

Ms Erickson pointed out that the November financials were not approved under agenda
item 8.1.1 or 9.3. She moved “to accept the November financial statements and
disbursements as presented.” Seconded by Ms Krejci. Motion passed unanimously.

12. Board Communication and Future Items

12.1 Board Communication

Ms Folks lead Board members in a reflection of their thoughts on the meeting. There was
discussion.

12.2 Future Items

Ms Folks reminded members to read pages 63 thru the end of the book “The Growth
Mindset” prior to the next meeting as there will be a discussion about it during the
professional development portion of the agenda.

Mr Livingston stated that he had difficulty with the 5:30 meeting time. Members agreed
to move the start time back by 15 minutes.

Items requested for future meetings included a discussion regarding reinstating the PTA,
a presentation from the Marketing Committee about ongoing marketing efforts, and a
request to have students or teachers present on current school activities, for example,
Student Council.

13. Housekeeping Items

13.1 Next regularly scheduled meeting

Ms Folks reminded members that the next regular Board meeting is scheduled for
Tuesday, January 23, 2018 at 5:45 PM in the 2nd Grade pod area.

13.2 Delegation of Public Comment

There were no Public Comment items for which to delegate follow-up.

14. Adjournment

14.1 Adjournment

Ms Krejei moved to adjourn. Ms Erickson seconded. Motion passed unanimously.
The meeting adjourned at 8:23 PM.

Minutes drafted by Nancy Baumann, Board Clerk (non-Board member); submitted by Ro
Krejci, Board Secretary.

] Iirj Meeting Minutes 12,19.2017




WOODBURY LEADERSHIP ACADEMY
DIRECTOR REPORT, JANUARY 23, 2018
Dr. Kathleen Mortensen

I. Organizational Leadership
Exercise strong leadership skills in promoting the mission and vision of the school
Work collaboratively with the School Board and staff to develop an ongoing strategic planning
process to achieve the mission of Woodbury Leadership Academy. (WLA)
L‘_ _ WLA Enrollment Drive update: As of 1/18/2018, we have 71 new students|
W___Jenrolled for the 2018-2019 school year. (see chart below)|
E_»_WRecent increases in ADM: Since our last board meeting we have seen an increase__]
of 11 students to WLA, bringing our current ADM to 264. (GR 1 =3, GR3 =5,
GR 5=1,GR 6 =2)|

ENROLLMEN CCURRENTL | ]
T Y . ENROLLED | CLASS SIZES
AS OF _

011818

| EXPECTED
| FOR 2018-19
58
58 -
59
46
27
31,
g S A3 10
264, e 335

|
|

o NN
(55

O NI D WN R X

Provide leadership and monitor continuous school improvement
e |WLA has completed our Special Education Corrective Action Plan, which wasl
due at the end of January. |
Direct and supervise the development, maintenance, updating and distribution of WLA Board of
Directors (BOD) policies and procedures
e Board Meeting December 19, 2017]
e Governance Committee met on December 19, 2017]
e Ongoing work in the area of policies, most recently our procurement policies.]

IL. Instructional Leadership
Monitor the development, implementation and evaluation of curricular programs and ensure that
all mitiatives are student focused and aligned with the school’s mission and vision




F As stated at the Dec. 19* Board meetlng, during grade level PLC’s we have beenl
d1scuss1lng options to address class sizes in grades 4-6. Teachers explanation is as]
ollows:

o _Coming into the 2017-2018 school year, the three teachers covering |
’grades 4-6 understood that they would need to divide students by grad—l
__[level to fully implement the CKLA curriculum. |
b In the fall, they assessed student’s math ability based on Saxon Math and |
tht students into ability level groups based on their performance on the |

lacement exam. Students then rotated to the teacher that taught their |

Saxon Math level. ]

[O—StudentT stayed in the1r assigned home rooms for science and socmﬂ
~ Istudies

|of students, That de01s1on was based upon]
[L _ Teachers did not feel students were receiving enough teacher|
support and were often left to read and answer questions on their|
_own, -
=  Students were missing out on hands-on learning exper1ence§

Knowledge retentlon seemed low because of excessive

Fuggested revision at that time: Leave the current schedule intact, but have CKLA |
igrade 4 taught by Ms. Walsh instead of Ms. Erickson. (This would provide 4*
fgraders with more time with their 4* grade teacher and address some parentl ,
lconcerns. ) Finally, we are looking into logistics to see if two teachets can work in|
([he same area and assist with indirect instructional supportl
]Continued revision requested at this time: amend the April 2016 board decision to|
cap classes at 20 (K) and 22 (all other grades) to 20 (K), 22 (grades 1-3) and for J
!average class sizes of 22 for the combined gtades of 4, 5, and six,
Provide leadership in the articulation among all instructional levels as well as special services
within the school
‘p _Jolene Skordahl is starting an “Intra-mural League” which will prov1de] 3
opportumtles for students to pursue a variety of sports options. This will bew
lelted in size, and there will be a small fee for students to participate before or]
_lafter school. | ,
[g,_Upcoming professional development on Feb. 9™ includes mentorship from Davj
enHartog, an Iowa native, who is a leader in instructional strategies. Dave will
assist staff as they work on curriculum and instructional development, andf o
'contlnue aligning assessments. He will also observe classrooms for the purpose of ]
o }ﬁne -tuning instructional efforts|
ACESS testing for EL students will be conducted during the last week in J anuaryJ
) land the first week in F ebruary. |
'g, Katie Grubish and myself have been attending MDE webinars to train for the]
ll.1pcom1ng MCA testlngl
[9 Teachers have almost completed their “rounds” for conducting peer observat1ons1
szhlch is part of the statute for teacher evaluation processes.




I1I. Financial Management
Exercise proactive leadership in organizing the school's resources to best meet the needs of all
students

o The Finance Committee met on Jan. 10", |
o Regular discussions with Mandi Folks, Board Chair, and Judith Darling, Finance |
irector]
o [Lease: The Facilities Committee, has been working with Shawn Smith to procure |
a facility to lease. The FC toured two buildings on Jan. 17%, and has a third ]‘
building they are considering. Several of us have also met with representatives]_f
rom the SPPS to discuss their pending purchase of the Crosswinds building, and|
the option of extending our current lease.
IV. Human Resource Management
Provide staff supervision and conduct/oversee annual performance appraisals, which includes
three formal observations, one per trimester, for each instructional staff member, including
special education and educational assistants
Teachers and other staff members have been surveyed as to what they would like to see |
in ongoing contracts, as well as in the workplace setting. I am very pleased with thel
dedication that WLA staff members demonstrate, their commitment to the school, thé?]
non-financial suggestions, and also their ability to advocate for themselves in regard to i
finances and benefits. (See attached feedback memo)!
Oversee conflict resolution and all other personnel matters

fo No issues at this timé

V. Provision for a Safe and Effective Learning Environment
Monitor reporting systems involving health and safety of students
A Shelter in Place drill was conducted on 12/20/2017
Oversee development and implementation of student/parent activities
[Qpen Houses are being held in January on the 18" and 30")

VI. Communications Management

Oversee communication system between school and parents through various means, including

the WLA Family Newsletter, at minimum once a month

INFL 60: We are gearing up to take our stduents in grades 4-6 to the Convention Center in |
Mpls., on January 30™ for NFL 60! Kudos to Jolene Skordahl who submitted WLA to
participate!l
APEX: We are also gearing up for a two-week event in February to promote health and| _
raise funds for playground equipment! APEX representatives will be in our building from |
Feb. 5-16™ to conduct pep rallies, reinforce character education, and generaie_al
fundraising event that will culminate in a “fun-run”, complete with prizes!lf_______ﬁ;__m

[ spent the day on January 12%, at the VOA Annual Workshop in Elk River. It ‘was time ] ,
well spent to re-connect with other VOA authorized school leaders, and with l_i o
representatives from VOA. Sessions included Data Driven Instruction, a tour of Spectrum |
High School, and presentations by MDE and VOA,
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TO: WLA Staff and Board Members

DA: January 10, 2018

FR: Kathleen Mortensen

RE:  Staff Member Requests for Upcoming School Year

Thank you to the staff members that provided feedback on my inquiry as to what they would like to
see in the workplace, that would encourage them to maintain employment at WLA. (I received
feedback from Jess, K-Team, GR 1 Team, GR 2 Team, and Steve. I believe that what they shared are
representative of our building-wide group of staff members.) Staff members presented a variety of
thoughts that I am appreciative of. I have begun working on some of these items including: pulling
data from area districts regarding pay scales, PTO management, and retirement funds, organizing
professional development for the 2018-2019 school year, discussing Spirit Wear with those managing
that area, developing a “Letter of Intent” for teachers, communicating with Finance Committee
members, looking hard at the budget for next year, and of course, working on the lease which is a front
burner task for myself, the Facilities Committee, and the Board. I have listed below the ideas brought
forward.

WLA STAFF MEMBER REQUESTS
FOR THE 2018-2019 SCHOOL YEAR

1. Assurances that WLA will be in existence next year, that we will have a viable lease in place,
and that they will have a job here!

2. Pay increase that is closer to other area public schools, both traditional and charters.

3. PTO benefits similar to other area public schools, both traditional and charters. (More PTO
days, opportunity to carry some days over into the next school year, potential to cash out of
some days at the end of the 2018-2019 school year.)

4. Training in the areas of math curriculum, English Language learners, curriculum development,
differentiated instruction, and Core Knowledge best practices.

5. Clarification on retirement planning, and the opportunity to do pre-tax investments.

6. More support staff for the areas of Title, special education, and EL services.

7. Assurance that teaching teams will remain intact.

8. Provision for a “Sunshine Committee” to further build our WLA community.

9. Revitalization of the PTA contributing $150 per classroom for teachers to spend on whatever

supplies they want.
10. Staff sweatshirts and other Spirit Wear items!

600 Weir Drive | Woodbury, MN 55125 | wlamn.org

phone: 651.539.2641] fax: 612.656.3031 | info@wlamn.org
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Meeting: Finance Committee

Date: January 10, 2018

Time: 4:30pm

Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 — Conference Room
1044/Main Office

MINUTES
The meeting was called to order by Jessica Erickson at 4:40 pm.

Attendees: Jessica Erickson, Judith Darling, and Kathy Mortensen
Absent: Mandi Folks

Jessica Erickson read the WLA Mission & Vision.

Development & Discussion
e Discussion:
o Financial statements and budget
o Staff Member requests for 2018-2019 school year
o Spirit Wear

Housekeeping
Next Regularly Scheduled WLA Board of Directors Finance Committee Meeting
Date: February 8, 2018
Time: 4:30pm
Location: Woodbury Leadership Academy School — 600 Weir Drive, Woodbury, MN 55125 —
Conference Room 1044 in the Main Office.

Jessica Erickson adjourned the meeting at 5:16 pm.
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Woodbury Leadership Academy
Woodbury, Minnesota

December 2017 Financial Statements
Executive Summary

Balance Sheet

The beginning balances shown on the Balance Sheet are based on the preliminary actual
ending information as of June 30, 2017 while the ending balances reflect the YTD
balances.

Cash and Investments represent the amount of cash available to use for the operations
of our school.

Accounts Receivable are amounts owed to the school by an outside vendor or parent.
Typically this could be for a school lunch program, before/after school program or
a vendor credit.

PY State Aid Receivable represents the amount that the State owes the School for the
prior year. This is directly related to the holdback. The majority of this will be
paid to the school by the state during August, September, and October of 2017. If
this amount is negative, this indicates that the State has paid the School more than
anticipated for the previous year.

CY State Aid Receivable/ (Deferred Revenue) represents the estimated amount that the
State owes the School for the current fiscal year. If this amount is negative that
indicates that the State has overpaid the school at this point in time.

Federal Aids Receivable represents the amount of federal funds that are owed to the
School at this point in time.

Prepaids represent items that have been paid for as of June 30™ but the expense will not
be realized until after July 1.

Salaries and Wages Payable as well as Payroll Deductions and Contributions relate to
salaries and benefits owed as of June 30 but will not be paid until after July. This
primarily consists of the “summer paychecks” and related benefits for the teachers.
Payroll Deductions and Contributions may have a debit balance at month end due
to the timing of payments to the vendors.

Accounts Payable represent amounts due to vendors for invoices received but not yet
paid as of the end of the period.

The Line of Credit Payable is the amount we owe on the line of credit as of month end.
At this time, we do not have a line of credit available to us.

BerganKDV Page 3 of 12 01/08/2018




Summary of Key Indicators
Our enrollment at the end of December was 254.
Our cash balance is strong at $627K.

The finance committee has begun to work on updating the three year budget
model.

Supplemental Information for December 2017

Reports are provided that show the checks that were written, receipts that were posted,
and journal entry transactions that were recorded during December 2017.

Please feel free to contact Judith Darling at judith.darling@BerganKDV.com or 651-463-
2233 ext. 202 should you have questions related to the financial statements.

BerganKDV Page 4 of 12 01/08/2018




Woodbury Leadership Academy
Woodbury, Minnesota

Attendance / Enrollment Report

2017-2018
Average Daily Membership (ADM)

Grade 9/30 10/31 11/30 12/31 1/31 2/28 331 4/30 5/30 6/30

K 54 53 53 53 53 53 53 53 53 53

1 54 54 54 54 53 53 53 53 53 53

2 56 56 S5 54 54 54 54 54 54 54

3 37 37 38 38 38 38 38 38 38 38

4 25 25 25 25 25 25 25 25 25 25

5 28 28 27 27 27 27 27 27 27 27

6 4 4 4 4 4 5 5 5 5 5
GRAND TOTAL| 258 256 255 255 255 255 254 254 254 254

Membership {Enroliment) as of:

Grade 9/30 10/31 11/30 12/31 131 2/28 3/31 4/30 5130 6/30

K 54 51 53 53 53 53 53 53 53 53

1 54 54 53 53 53 53 53 53 53 53

2 56 56 52 53 53 53 53 53 53 53

3 37 37 39 38 38 38 38 38 38 38

4 25 25 25 25 25 25 25 25 25 25

5 28 27 27 27 27 27 27 27 27 27

6 4 4 4 5 5 5 5 5 5 5
GRAND TOTAL 258 254 253 254 254 254 254 254 254 254

Budgeted Enrollments as of:

Grade 9/30 10/31 11/30 12/31 1/31 2/28 3/31 4130 5/30 6/30

K 60 60 53 53 53 53 53 53 53 53

1 66 66 54 54 54 54 54 54 54 54

2 66 66 54 54 54 54 54 54 54 54

3 44 44 36 36 36 36 36 36 36 36

4 30 30 24 24 24 24 24 24 24 24

5 36 36 26 26 26 26 26 26 26 26

6 16 16 4 4 4 4 4 4 4 4
GRAND TOTAL 318 318 251 251 251 251 251 251 251 251

2315.00
ans.oo
;295.00
285.00

;275,00

wwewsen ADM {FL~g"rg) e Mg N227570 (E170. ML) e I LT LEERE MY

265.00

255.00

245.00
9/30 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/31 6/30

Management has elected to omit substantially all disclosures, government-wide financial statements, and required supplementary
information. No CPA provides any assurance on these financial statements.
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Woodbury Leadership Academy
Woodbury, Minnesota

Balance Sheet

December 31, 2017
Balance Balance
July 1, 2017 December 31,
Assets

Current Assets
Cash and Investments 525,296 626,831
Accounts Receivable 0 0
PY State Aid Receivable 176,995 (64,577)
CY State Aid Receivable/(Deferred Rev) 0 85,637
Federal Aids Receivable 1,380 0
Prepaid Expenses and Deposits 42,381 1,216

Total Current Assets 746,052 649,107
Total All Assets 746,052 649,107

Liabilities and Fund Balance

Current Liabilities
Salaries and Wages Payable 68,946 25,965
Line of Credit Payable /Loan Payable 0 0
Accounts Payable 27,746 20,468
Payroll Deductions and Contributions 47,071 7,920
Deferred Revenue 0 0

Total Current Liabilities 143,763 54,353
Fund Balance
Fund Balance 7-1-2017 602,289 602,289
Net Income To Date 0 (7,535)

Total Fund Balance 602,289 594,754
gTotaI Liabilities and Fund Balance 746,052 649,107

Management has elected to omit substantially all disclosures, government-wide financial statements,
and required supplementary information. No CPA provides any assurance on these financial

Statements.,

BerganKDV
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Woodbury Leadership Academy
Woadbury, Minnesota
Statement of Revenues and Expenditures
December 31, 2017

General Fund - 01
Revenues

State Revenues

General Education Aid

Literacy Aid

Charter School Lease Aid

Long-Term Facilities Maintenance Revenue
Special Education Aid

PY Over/Under Accrual

Endowment Aid

CY Estimated State Aid Receivable/(Deferred Rev)
Total State Revenues

Federal Revenues
Federal CSP Grant $225K (Imp 003, 9-30-16)
Federal Special Education Aid
PBIS Individuals with Disabilities Grant
Title Il
Total Federal Revenues

Local Revenues
Interest Earnings
Donations and Grants
Give to the Max (course 200)
Fees from Students (Field Trip, Other)
Miscellaneous Revenues
Sale of Merchandise/Fundraising - Net
071 Third Party Billing
Total Local Revenues

ZTotaI Revenues

50%

FY2017 FY 2018 December Percent of
Actual Revised Budget 2017 YTD Revised
251 ADm 251 ADM Activity Budget
1,682,101 1,642,486 798,319 48.6%
o} 25,956 7,787 30.0%
0 14,429 0 0.0%
8,591 21,335 0 0.0%
241,346 186,676 43,031 23.1%
(1,253) 0 0 0.0%
10,171 9,053 4,527 50.0%
0 85,637 0.0%
1,940,956 1,899,936 939,301 45.4%
1,940,956 939,301
165,298 0 0
23,351 40,862 16,774 41.1%
14,994 6 6 100.0%
185 4,928 0 0.0%
203,828 45,795 16,780 36.6%
203,828 16,780
157 125 99 79.3%
88 500 2,396 479.1%
3,026 0 [0}
8,305 8,750 7,181 82.1%
947 1,000 5,885 588.5%
2,517 1,000 2,331 233.1%
134 150 0 0.0%
15,174 11,525 17,892 155.2%
15,174 17,892
2,159,958 1,957,256 973,973 49.8% |
Page 7 of 12
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Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures
December 31, 2017

Expenditures

100's Salaries

200's Benefits

305 Contracted Services

315 Technology Services

320 Communications Services

329 Postage

330 Utilities

340 Property and Liability Insurance

350 Repairs and Maintenance

360 Transportation for Field Trips

366 Travel, Conferences, and Staff Training
369 Field Trips / Registration Fees

370 Building Lease

370 Other Rentals and Operating Leases
380 Computer and Tech Related Hardware Rental
401 Supplies - Non Instructional

401 Maintenance Supplies

405 Non-Instructional Software and Licensing
406 Instructional Software

430 Instructional Supplies

455 Non-Instructional Tech Supplies

456 Instructional Tech Supplies

460 Textbooks and Workhooks

461 Standardized Tests

470 Media/Library Resources

490 Food Purchased

530 Furniture and Other Equipment

555 Technology Equipment

556 Instructional Technology Equipment

50%

FY2017 .FY 2018 December Percent of
Actual Revised Budget 2017 YTD Revised
251 AbM 251 ADM Activity Budget
880,071 811,505 338,728 41.7%
195,927 207,647 101,672 49.0%
323,915 433,435 247,492 57.1%
9,157 15,155 10,353 68.3%
550 21,482 7,495 34.9%
752 2,500 689 27.6%
47,158 119,360 67,430 56.5%
8,774 11,000 8,960 81.5%
53,579 50,413 26,447 52.5%
1,998 4,375 640 14.6%
1,395 1,000 621 62.1%
3,894 4,375 666 15.2%
29,492 16,033 8,745 54.5%
0 42,358 24,483 57.8%
10,275 5,180 50.4%
11,848 12,000 10,516 87.6%
35 750 13 1.7%
8,262 9,715 6,392 65.8%
1,198 2,500 2,201 88.0%
12,153 7,500 3,795 50.6%
407 1,600 552 34.5%
639 500 0 0.0%
1,657 20,000 17,955 89.8%
0 5,000 3,104 62.1%
0 500 o] 0.0%
771 800 581 72.6%
0 0 0
513 1,000 0 0.0%
2,485 0 o}
Page 8 of 12
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Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures

December 31, 2017
50%
Fr2017 'FY 2018 December Percent of
Actual Revised Budget 2017 YTD Revised
251 ADM 251 ADM Activity Budget
580 Capital Leases (copier) 8,309 0 0
740 Interest Expense 0 0 0
820 Dues and Memberships, Fees 28,543 28,335 2,370 8.4%
State Special Ed Expenditures 259,512 200,727 63,455 31.6%
Federal CSP Grant (003) 166,547 0 0
Federal Special Education Program 23,351 40,862 20,810 50.9%
PBIS Individuals with Disabilities Grant 14,994 6 6 100.0%
Title 1l 185 4,928 0 0.0%
Extended Time Expenses o] 0 0
Give to the Max CRS 200 (2,934) 0 0
Directors Discretionary Fund 0 15,000 0 0.0%
Subtotal Expenditures 2,095,137 2,102,635 981,350 46.7%
2,095,137 2,102,635 981,350
Transfers to Other Funds o] 0
ETotaI Expenditures 2,095,137 2,102,635 981,350 46.7% |
General Fund Net Income 64,821 {145,379) {7,378)
Beginning Fund Balance, General Fund, July 1 410,862 475,683 » 475,683
Projected Fund Balance, General Fund, June 30 475,683 330,303 468,305
22.7% 15.7%
BergankDV Page 9 of 12 01/08/2018




Woodbury Leadership Academy
Woodbury, Minnesota
Statement of Revenues and Expenditures
December 31, 2017

50%

FY2017 ,FY 2013 December Percent of
Actual Revised Budget 2017 YD Revised
251 ADM 251 ADM Activity Budget
Fund 04 Program
Revenues
040 Tuition Revenue 240 o] 0
‘Total Revenues ) 240 0 0
Expenditures
Salaries and Wages 0 5,000 0 0.0%
Employee Benefits 0 800 o] 0.0%
Purchased Services 500 3,410 0 0.0%
Supplies and Materials, Snacks 30 250 158 63.1%
Equipment 0 0 0
Dues and Memberships 150 0 0
§Tota| Expenditures_ ) 680 9,460 158
Community Services Fund Net Income (440) (9,460) {158)
Beginning Fund Balance, Fund 04, July 1 127,047 126,607 126,607
Projected Fund Balance, Fund 04, June 30 126,607 117,147 126,449

BerganKDV Page 10 of 12
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Woodbury Leadership Academy

Woodbury, Minnesota

Statement of Revenues and Expenditures

December 31, 2017

50%

Fy2017 .FY 2018 December Percent of
Actual Revised Budget 2017 YTD Revised
251 ADM 251 ADM Activity Budget
Total All Funds
Revenues
State Revenues 1,940,956 1,899,936 939,301 49.4%
Federal Revenues 203,828 45,795 16,780 36.6%
Local Revenues 15,414 11,525 17,892 155.2%
gTotaI Revenues 2,160,198 1,957,256 973,973 49.8% |
2,160,198 1,957,256 973,973
Expenditures
Salaries and Wages 880,071 816,505 338,728 41.5%
Employee Benefits 195,927 208,447 101,672 48.8%
Purchased Services 481,164 735,170 409,201 55.7%
Supplies and Materials 37,001 61,115 45,267 74.1%
Equipment 11,307 1,000 0 0.0%
Short Term Financing Costs 150 0 0
Other (Fundraising, Special Ed, Dues, etc.) 490,198 289,857 86,641 29.9%
fTotaI Expenditures 2,095,818 2,112,095 981,508 46.5% |
2,095,818 2,112,055 981,508
{Total Revenues All Funds 2,160,198 1,957,256 973,973 49.8% |
[Total Expenditures All Funds 2,095,818 2,112,095 981,508 46.5% |
INet Income - All Funds : 64,380 {154,839} {7.535) |
64,380 ~ ([sam) T (7sm
Beginning Fund Balance, All Funds, July 1 537,909 602,289 602,289
Projected Fund Balance, All Funds, June 30 602,289 447,451 594,754
602,289 447,451 594,754

Management has elected to omit substantially all disclosures, government-wide financial statements, and required supplementary information. No CPA

provides any assurance on these financial statements.
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Woodbury Leadership Academy
Cash Flow Projection Summary
2017-2018 School Year

Cash Inflows (Revenues! Cash Outflows (Expenditures)
State Aid |Federal Aid| Other Prior Year Total Salaries™ Other Total Expenses
Payments | Payments | Receipts* State & Receipts (Cash flow | Expenses***
Federal budgeted at|  Actual
_ , Holdback Grossbut | Includes Ties to
Period Ending updated at |Benefits (Tax Cash Balance | SMART
Net) Payments, 101-003
PERA, TRA)
and AP
Beginning Balance 525,296
177,733 0 13 2,995 180,741 50,440 65,775 116,215 589,823 589,823
152,810 0 116 124,881 277,806 51,682 100,972 152,654 714,975 714,853
169,922 0 3,736 67,546 241,204 54,320 190,388 244,708 711,471 711,471
85,277 6,232 4,798 50,534 146,841 56,139 130,044 186,182 672,129 672,129
126,455 6,612 12,240 (3) 110,003 162,160 655,274 655,274
LR I VXX L R ol L AT GEG | An AT SR R R L e g
142,713 4,837 0 130,608 48,290 178,899 595,483
142,713 4,837 0 147,550 130,608 48,290 178,899 564,134
142,713 4,837 0 147,550 130,608 48,290 178,899 532,785
142,713 4,837 0 147,550 130,608 48,290 178,899 501,437
May 31 142,713 4,837 0 147,550 130,608 48,290 178,899 470,088
June 30 142,713 4,837 0 147,550 130,608 48,290 178,899 438,739
Projected 1,709,942 45,795 25,654 245,953 2,027,345 1,096,337 1,017,565 2,113,902
1,709,942 45,795 17,892 1,096,337 1,017,565 2,113,902
Totals 1,709,942 45,795 25,654 245,953 2,027,345 1,096,337 1,017,565 2,113,902 438,739
Assumptions: 10% State Aid Holdback

This cash flow projection is to be used only to show that if we follow our working budget for the year that we will not not encounter cash flow Issues and that we will be
able to maintain normal operations. It is not meant to be used to accurately predict what expenditures will be incurred in the short-term.  Due to the manner in which
MDE regulates the funding, abrupt changes may occur in the amounts of the payments. However, the total amount of the state aids should be reasonable given a stable
budget.

Management has elected to omit substantially all disclosures, government-wide financial statements, and required supplementary information. No CPA provides any assurance on these
financial statements.
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