WOODBURY - LEADERSHIP

Meeting: Board of Directors Regular Meeting

Date: Wednesday, February 26, 2020

Time: 5:30 P.M.

Location: Woodbury Leadership Academy 8089 Globe Dr. Woodbury, MN 55125- Gym

AGENDA

1.Meeting Call to Order and Roll Call (Mandi Folks)
1.1 Meeting Call to Order (Mandi Folks, Board Chair)
1.2 Roll Call (Mandi Folks, Board Chair)

2. WLA Mission and Vision (Jason Livingston)

a. The mission of WLA is to utilize leadership-based programs and strategies
grounded in solid research, combined with the demonstrated success of Core
Knowledge Curriculum as a basis of a rigorous overall educational program that
builds strong skills in math, reading, literature, writing, music, science, and
technology

b. The vision of WLA is to be a school where students and graduates become
exceptional leaders and are prepared to take on the academic and leadership
challenges they will face in high school and beyond.

3. Approval of Agenda/Meeting Minutes (Presenter: Mandi Folks, Board Chair)
3.1 Approval of meeting agenda

Motion: 2nd: Vote:
3.2 Approval of January 29, 2020 Board Minutes
Motion: 2nd: Vote:

4. Conflict of Interest Declaration (Presenter: Mandi Folks, Board Chair)

5. Public Comment (Presenter: Mandi Folks, Board Chair)
5.1 Delegation of Public Comment Items (if necessary)

6. Board and Administration Reports
6.1 Board Report (Mandi Folks)
6.2 Executive Director Report (Kathleen Mortensen)
6.3 Financial Director Report (Judith Darling, BKDV)
6.4 Finance Committee Report (Jolene Skordahl, Board Chair)



6.4.1 Accept January Financials and February Finance Committee Minutes
Motion: 2nd: Vote:

6.5 Facilities Committee Report (Jason Livingston, Chair)
6.5.1 Accept December, January, and February Facilities Minutes
Motion: 2nd: Vote:

6.6 Governance Report (Jess Erickson, Chair)
6.6.1 Accept February Governance Minutes and second reading of policy 538
Motion: 2nd: Vote:

7. Board Training, Discussion, and Business (Presenter: Mandi Folks, Board Chair)

7.1 DC Scholarship Presentations

7.2 2020-2021 School Calendar

7.3 Board Training: Review By-Laws, Open Meeting Law, Charter School Statute, VOA
Expectations

7.4 Ratify Agreements

7.5 Early Childhood Program

8. Board Communication & Future Items (Presenter: Mandi Folks, Board Chair)

8.1 Board Communication/Future Agenda ltems- Reflection

9. Housekeeping (Presenter: Mandi Folks, Board Chair)

Next Regularly Scheduled WLA Board of Directors Meeting
Date: Wednesday, March 25, 2020

Time: 5:30 P.M.

Location: 8089 Globe Dr. Woodbury, MN- gym

10. Adjournment (Presenter: Mandi Folks, Board Chair)

Adjournment
Motion: 2nd Vote:




Woodbury Leadership Academy WOODBURY "%ﬁf\jennsmp
Board of Directors Meeting Minutes J

Regular Meeting WL%
January 29, 2020

Directors Present: Jessica Erickson, Mandi Folks, Shannon Kelly, Jason Livingston, Jolene
Skordahl

Directors Absent: Claudia George

Administration/Advisors Present: Kathy Mortensen (Executive Director), Sean Smith
(Wildamere) arrived 6:35 PM, Doug Feickert (Colliers Architecture)

Others in Attendance: WLA Parents & Staff

1. Meeting Call to Order and Roll Call

1.1 Meeting Call to Order

Ms Folks called the meeting to order at 5:04 PM.
1.2 Roll Call

Ms Baumann took roll call.

2. WLA Mission and Vision
Ms Skordahl read the WLA Mission and Vision Statements.

3. Approval of Agenda/Meeting Minutes

3.1 Approval of Meeting Agenda

Ms Skordahl moved “to approve the agenda for the January 29, 2020 Board meeting.”
Seconded by Ms Kelly. Motion passed unanimously.

3.2 Approval of December 18, 2019 and January 13, 2020 Board Minutes

Ms Kelly moved “to approve the meeting minutes from the December 18, 2019 Board
meeting.” Ms Erickson seconded. Motion passed unanimously.

Ms Kelly moved “to approve the meeting minutes from January 13, 2020 Board meeting.” Ms
Skordahl seconded. Ms Folks, Ms Kelly, Mr Livingston and Ms Skordahl voted for the motion.
Ms Erickson abstained. Motion passed.

4. Conflict of Interest Declaration
Ms Folks asked if there were any conflicts of interest for items on the agenda. None were
noted.

5. Public Comment

5.1 Delegation of Public Comment Items

Parent Pam van Mujen requested WLA implement a policy to ban food projects in classrooms
due to allergies. She requested school wide training of staff and students on food allergies,
purchasing of epi pens for emergencies and banning food from all classroom activities, parties
and birthday treats.




The request was delegated to the Governance Committee for follow up and response.

6. Board and Administration Reports
6.1 Board Report
Ms Folks reflected on the Special Board Meeting held on January 13". She summarized
several recurring themes of concern noted from the listening session:
e Safety of students and staff
e Desire for improved communication
e Increased bullying prevention efforts
e Addressing concerns of parents and students effectively
Ms Folks and Ms Mortensen shared procedures in place and changes being made to address
the concerns noted. There was discussion and the general consensus was that the meeting
was helpful in pulling families together and obtaining input from parents. Administration and
the Board will work to engage parents more proactively and explore other methods of
communication to better meet parents’ needs.
6.2 Executive Director Report
Ms Mortensen highlighted several items in the Director’'s Report included in the Board Packet:
e 2019-20 enrollment update: 480 students as of today
e 2020-21 enrollment is ongoing. The Showcase was a success, despite the cold
weather. 198 applications have been received for next year. If needed, a lottery will be
held February 3%.
e The VOA Conference was held in January, with the focus on mental health.
e A parent group met to discuss transportation funding, costs, and options for next year.
e An international school official, planning to open a Core Knowledge school in
Cambodia, will be touring WLA.
e February 18" is a professional development day and teachers will be working on
Domain writing, a requirement to become a Core Knowledge distinguished school.
e A Special Education MOE (Maintenance of Effort) funding issue was resolved with
MDE.
e A MS Science Teacher has been hired, to start February 10".
Andy Sharp, WLA Dean, shared an update on the Middle School D.C. trip. 4 students and 1
parent are registered. Scholarship requirements were discussed. Planning has started for the
2020-21 D.C. trip.
6.3 Financial Director Report
In Ms Darling’s absence, Ms Skordahl reported that the December financial statements
included in the Board packet were reviewed by the Finance Committee and Ms Darling had
noted that spending is on track with the approved budget.
6.4 Finance Committee Report
Ms Skordahl reported the committee met and discussed applying for a line of credit (LOC).
Even though it appears that the LOC will not be needed to maintain cash flow, the committee
recommends applying for a LOC given the planned building expansion project. The building
lease amendment was also reviewed by the committee, and is recommended for approval by
the board.
6.4.1 Accept December Financials and January Minutes




Ms Skordahl moved “to accept the December 2019 Financial Statements and January 2020
Finance Committee minutes.” Ms Erickson seconded. Motion passed unanimously.

6.5 Facilities Committee Report

Mr Livingston reported the Facilities Committee met and discussed two topics: the facilities
improvement project and the lease amendment. He walked through the highlights of the lease
amendment which adds the use of the third floor and allows for the flexibility for future
expansion with the inclusion of a right of first refusal to lease any or all of the adjacent building.
The amendment also includes a provision for planned leasehold improvements, increases the
reserve fund and establishes purchase prices for set timeframes. Mr Livingston walked through
the highlights of the planned leasehold improvements that have been agreed upon by Globe
and the facilities committee, noting that this will be further discussed in 7.2 Expansion Plans.
Tax exempt status is not yet established and may impact a future lease versus purchase
decision.

Mr Livingston moved “to approve the First Amendment to Lease as presented.” Seconded by
Ms Kelly. Motion passed unanimously.

6.5.1 Accept January Facilities Minutes

Item was deferred as minutes were not included in the Board packet.

6.6 Governance Committee Report

Ms Erickson reported that Governance Committee met and continued to work on policy 538
Enroliment. A revision is included in the Board packet, but the committee would like to table
the second reading to give them time to ensure the policy is consistent with Minnesota Statute
and to clarify the details of enroliment and long term leaves with MDE.

At the request of Ms Folks, Ms Bauman provided an overview of the enrollment process and
timeline, the lottery procedure, offers and acceptances, and waitlists. Assumptions for attrition
rates and over enroliment were shared. Ms Baumann informed the Board of changes to the
enrollment process due to the policy clarification of when applicants are eligible for sibling
preference. Ms Folks stated that the lottery will be conducted on the first business day of
February by a Board member (Ms Folks), an Administrator (Ms Mortensen) and an Office Staff
person (Ms Baumann), as per the policy. There was discussion.

6.6.1 Accept January Governance Minutes and Second Reading of Policy 538

Ms Erickson moved “to accept the January Governance Committee minutes.” Ms Skordahl
seconded. Motion passed unanimously.

The Second Reading of Policy 538 Enrollment was tabled.

7. Board Training, Discussion and Business

7.1 Lease Amendment

Lease Amendment changes and approval was addressed in agenda item 6.5.

7.2 Expansion Plans

Doug Feichert from Colliers Architecture distributed copies of proposed architectural plans for
the expansion and renovation project. The goal is to have the work completed on all 3 floors
before the start of school next year. Mr Feichert shared the planned timeline for the project.
Detailed plans are being prepared for submission to contractors for bid. Once a contractor is
agreed upon by Globe and plans are finalized, building permit applications will be submitted to
the City of Woodbury. Globe has agreed to be out of 3 floor by April 1 and construction on
3 floor is planned to begin April 2™. Work on 1 and 2™ floor will begin in June, after the end
of the current school year. Mr Feichert reviewed the major planned improvements for each of




the 3 floors. There was discussion about the plans, the timeline and the impact on
construction occurring while school is in session.

Sean Smith from Wildamere reiterated that the lease amendment allows for planned
expansion in phases. It meets the immediate need of expanding to 3 floor and making
improvements to the 1¢ and 2™ floors, and also allows flexibility for future expansion.
7.3 Board Training: By-Laws, Open Meeting Law, Charter School Statute, VOA
Expectations

Board training was tabled until the February board meeting.

8. Board Communication & Future Items

8.1 Board Communication/Future Agenda Items — Reflection

Items suggested for the February board meeting include transportation for 2020-21, approval
of employment agreements and the 2020-21 school calendar.

There was discussion regarding the start time of board meetings. Members agreed to move
the start time to 5:30 for future meetings.

9. Housekeeping

Next regularly scheduled WLA Board of Directors Meeting

Ms Folks stated the next regular meeting is scheduled for Wednesday, February 26, 2020 at
5:30 PM in the gym at 8089 Globe Drive, Woodbury, MN.

10. Adjournment
Ms Kelly moved “to adjourn.” Mr Livingston seconded. Motion passed unanimously. The
meeting adjourned at 6:58 PM.




Minutes drafted by Nancy Baumann, Board Clerk (non-Board member); submitted by Jessica
Erickson,
Board Secretary.



WOODBURY LEADERSHIP ACADEMY
DIRECTOR REPORT, FEBRUARY 26, 2020
Dr. Kathleen Mortensen

I. Organizational Leadership

Exercise strong leadership skills in promoting the mission and vision of the school

Work collaboratively with the School Board and staff to develop an ongoing strategic planning
process to achieve the mission of Woodbury Leadership Academy. (WLA)

o«  WLA enrollment update: As of 1/24/2020, we have 475 students enrolled.

e On February 10", Doug and Amanda (from Colliers Architecture and Design) met with
Diane and myself to look at design details for the renovation. We will be doing a
combination of carpet and linoleum for the 2™ and 3" floors, replacing carpet in the
Media Center, and using a variety of color schemes that while not straying too far from
our school colors, do provide some variety. Diane is looking into some 3D ideas for some
wall areas, and we are identifying where to place display cases and our paintings

o The Facilities Committee meeting was held on February 14*.

o The Board Governance committee meeting was held on February 12"

e The Finance Committee meeting was held on February 14

o There was a second stakeholder meeting held on February 10" to discuss potential
changes to busing for the 2020-2021 school year. Dan Berg, Transportation Director for
Monarch Busing attended, as well as several WLA staff members, and WLA parent
representatives. We discussed reviewed an established busing policy and model from
another charter school, as well as reviewing the WLA transportation policy, behavioral
expectations, and family handbook. We then determined action items for the next three
months. At this time, the group unanimously agreed that we would not like to recommend
a busing fee for the 2020-2021 school year. The reason being that there is much footwork
to yet be done, and we want to ensure that we have adequate time to communicate any
changes out to our stakeholder families.

o Sidem Sin, from the Asian Bridge International School, visited WLA on February 4. He
has launched a private Core Knowledge school in Cambodia and was visiting Minnesota
in part, to study the WLA model and Eagle Ridge Academy. He is interested in forming a
partnership with WLA so that we may share professional development activities, (via
conference calls and or webinars) develop a teacher exchange program, and possibly
develop a student exchange opportunity. (Teacher and student exchange opportunities
would be short term such as a week or two.)

o The lottery was held on February 3 and WLA had 198 new families that applied for
open seats. We are currently extending offers and waiting for confirmations, even as new
registrations continue to come in.

o The draft calendar for the 2020-2021 school year is similar to the calendar we
implemented for the current school year, and closely follows the South Washington
School District calendar. A small group (PTO) was asked for input, the teacher
Curriculum Team was asked for input, and all WLA staff were inquired of. In a nutshell,
there are 172 instructional days, with school starting on August 31*. There is a two-week
winter break, and spring break is the second week on March.



II. Instructional Leadership

Monitor the development, implementation and evaluation of curricular programs and ensure that
all initiatives are student focused and aligned with the school’s mission and vision. Provide
leadership in the articulation among all instructional levels as well as special services within the
school

o On February 24" I met with a group of WLA teachers that would like to once again run
the STEM Summer School Program. The program would run during the morning hours,
Monday-Thursday, for the month of June.

o There was a meeting for Library development on February 26™. We are considering
purchasing an electronic book check-out system, and how to better maintain our book
stacks.

o Significant work has been happening throughout the school year on “Domain Writing”.
This work continued on February 19" during professional development. Having well
developed domains are an expectation for schools that are pursuing Core Knowledge
Distinguished School status.

o [l attended the National Association of School Superintendents February 12-14" in San
Diego! It was an excellent conference covering a multitude of topics. Some of the
sessions [ participated in were: Board Governance, Pivotal Practices of Instructional
Leadership, How Principal/Supervisors Serve as Catalysts for Change, Mental Health in
Schools, Social Media in School Emergency Management, Lessons Learned in Reducing
Crisis, Supporting the District Mission in Branding Efforts, Trauma Sensitive Teaching,
Building School Culture, Using Behavior Threat Assessment to Avert Disaster, New
Research on How to Engage Boomer, Gen X, and Millennial Parents, Motivating
Students and Staff, and the General Assembly Keynote Speakers.

III. Financial Management
Exercise proactive leadership in organizing the school's resources to best meet the needs of all
students.

o Judith, Mike (BergenKDV) and I met on January 30" to discuss a new accounts payable,
and a new human resource management tool. The accounts payable system will allow me
to go online to approve payments rather than using the hard copies as we currently do.
The Human resource tool will allow our employees to track their timecards, request time
off, and manage their time, all online.

o We are purchasing GoGuardian to better secure student access to questionable websites,
and to be able to monitor websites that students are accessing. This was recommended by
our technology Committee, and is within the technology budget.

o Third floor is about empty and Globe staff members have moved to the location across
the parking lot. We have rented pods to hold some of our furnishings until construction is
complete.

IV. Human Resource Management

Provide staff supervision and conduct/oversee annual performance appraisals, which includes
three formal observations, one per trimester, for each instructional staff member, including
special education and educational assistants.



The new science teacher started on February 10%,
Two WLA teachers are cutting back on some hours and we have worked out coverage
issues.

Oversee conflict resolution and all other personnel matters

There are no issues at this time.

V. Provision for a Safe and Effective Learning Environment
Monitor reporting systems involving health and safety of students

A lock-down drill was held on February 21%. This was texted to WLA stakeholders the
day before. One parent called the morning of the drill to ask in depth questions.
(Kindergarten parent who wanted to know how this would be presented to students so
that they would not be alarmed.)

Several staff members attended a Mental Health Conference in Madison, in order to
increase general awareness of mental health issues for our WLA staff members. The team
will be presenting at staff meetings, over time, to educate other staff members on topics
such as suicide prevention, early warning signs for mental health needs, classifications of
various mental health issues, drug use, child molestation, and human trafficking in the
five state area.

VI. Communications Management

Oversee communication system between school and parents through various means, including
the WLA Family Newsletter, at minimum once a month, and oversee development and
implementation of student/parent activities

A school assembly was held on February 24", hosted by the 3% grade team.

The “February Reading Month Door Contest” was judged on February 21st with various
awards being given out. (So many creative decorations!) Ms. Sjoberg, Ms. Nelson, Ms.
Grubisch, Ms. Koerner, Ms. Iwasko, Ms. Cappelen, Ms. Erickson, Ms. Lautenbach, and
Mr. Logan, each received a pizza party or ice cream sundae party. Ms. Sampson received
an “extremely honorable” mention (and a $5 Starbuck’s gift card!)

A Doctoral Degree candidate spent the morning with me on February 5". His dissertation
is on the high turnover of school leaders, and thus his questions centered around job
satistaction.

A Middle School Open House was held on Tuesday evening, February 25", This was an
opportunity for families to meet with teachers and explore middle school curriculum,
schedules, and programming.

Dr. Knight, DDS, will be speaking in numerous classrooms on February 27", about dental
care and health.

Parent-Teacher Conferences will be held on February 27 (evening) and February 28"
(afternoon).

Grade 4-5 music concerts will be held March 5%

Kindergarten Roundup has been scheduled for March 19*!
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Meeting: Finance Committee
Date: Thursday, February 13, 2020
Time: 4:30 p.m.
Location: Woodbury Leadership Academy School — 8089 Globe Drive, Woodbury, MN 55125 —
Conference Room
AGENDA
Meeting Call to Order and Roll Call
Meeting Call to Order @ 4:41
Roll Call = Judith Darling, Mandi Folks, Jolene Skordahl present. Kathy Mortensen absent

WLA Mission & Vision — Jolene Skordahl

Mission: The mission of WLA is to utilize leadership based programs and strategies grounded in solid
research, combined with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous
overall educational program that builds strong skills in math, reading, literature, writing, music, science,
and technology.

Vision: The vision of WLA is to be a school where students and graduates become exceptional leaders
and are prepared to take on the academic and leadership challenges they will face as they transition into
high school.

Development, Discussion, and Recommendations

Review January Financial Statements — discussion of ADM & payroll for 20/21, reviewing and
submitting application for line of credit.

Review YMCA 2020-2021 Contract — discussion of summer program needs, tabled for more information.
Transportation Costs for Parents — discussion of policy thoughts on charging for students outside of
district. What are the bus needs for 20/21? What are the costs for 9™ bus? Judith to review payroll needs
tor 20/21. Will bring discussion to full BOD.

Bill payment for 2019 summer build, did we receive the bill yet? — Mandi will contact Shawn for bill.
Schedule Future Finance Meetings

Housekeeping
Next Regularly Scheduled WLA Board of Directors Finance Committee Meeting
Date: March 19, 2020
Time: 4:30
Location: Woodbury Leadership Academy-Conference Room
8089 Globe Drive, Woodbury, MN 55125

Adjournment @ 5:18
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Woodbury Leadership Academy
Woodbury, Minnesota
Attendance / Enrollment Report
2019-2020

480.00

444

487.00

11/1

— ADM {Funding}

12/1 171

482.40

482

”n

—— Membership (Enroilment]

3/1

~ Budgeted Enroliment

Average Daily Membership (ADM)

Grade 9/30 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/30 6/30

K 83 83 82 82 82 82 81 81 81 81

1 67 67 66 66 66 66 65 65 65 65

2 68 68 67 67 67 67 67 67 67 67

3 65 65 65 65 65 66 66 66 66 66

4 68 68 68 67 67 67 67 67 67 67

5 66 66 66 66 66 65 65 65 65 65

6 34 34 34 34 34 34 34 34 34 34

7 21 21 21 21 21 21 20 20 20 20

8 16 16 16 16 16 16 16 16 16 16
Grand Total 488 487 485 484 482 482 481 481 480 480

Membership (Enrollment) as of:

Grade 9/30 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/30 6/30

K 83 82 81 81 81 81 81 81 81 81

1 67 66 65 65 65 65 65 65 65 65

2 68 68 66 67 66 66 66 66 66 66

3 65 65 65 66 66 66 66 66 66 66

4 68 68 67 66 66 66 66 66 66 66

5 66 66 66 66 64 64 64 64 64 64

6 34 34 34 33 34 34 34 34 34 34

7 21 21 21 20 20 20 20 20 20 20

8 16 16 15 16 16 16 16 16 16 16
Grand Total 488 486 480 480 478 478 478 478 478 478

Budgeted Enrollments as of:

Grade 9/30 10/31 11/30 12/31 1/31 2/28 3/31 4/30 5/30 6/30

K 60 60 76 76 76 76 76 76 76 76

1 66 66 68 68 68 68 68 68 68 68

2 66 66 68 68 68 68 68 68 68 68

3 66 66 65 65 65 65 65 65 65 65

4 66 66 66 66 66 66 66 66 66 66

5 54 54 66 66 66 66 66 66 66 66

6 35 35 40 40 40 40 40 40 40 40

7 19 19 19 19 19 19 19 19 19 19

8 13 13 14 14 14 14 14 14 14 14
Grand Total 444 444 482 482 482 482 482 482 482 482

Management has elected to omit substantially all disclosures, government-wide financial statements, and required supplementary

Note: Enrollment figures are based upon information provided by the school.

information. No CPA provides any assurance on these financial statements.

Page

10f10

02/12/2020



Woodbury Leadership Academy
Woodbury, Minnesota
January 2020 Financial Statements

Executive Summary

Balance Sheet

The beginning balances shown on the Balance Sheet are based on the preliminary ending information as
of June 30, 2019 while the ending balances reflect the YTD balances.

Cash and Investments represent the amount of cash available to use for the operations of our school.
Accounts Receivable are amounts owed to the school by an outside vendor or parent.

PY State Aid Receivable represents the amount that the State owes the School for the prior year. This is
directly related to the holdback. The majority of this was repaid by the state to the school during August,
September, and October of 2019.

CY State Aid Receivable/ (Deferred Revenue) represents the estimated amount that the State owes the
School for the current fiscal year.

Federal Aids Receivable represents the amount of federal funds that are owed to the School at this point
in time.

Prepaids represent items that have been paid for as of June 30" but the expense will not be realized
until after July 1.

Salaries and Wages Payable as well as Payroll Deductions and Contributions relate to salaries and
benefits owed as of June 30" but will not be paid until after July. This primarily consists of the “summer
paychecks” and related benefits for the teachers. Payroll Deductions and Contributions may have a debit
balance at month end due to the timing of payments to the vendors.

Accounts Payable represent amounts due to vendors for invoices received but not yet paid as of the end
of the period.

The Line of Credit Payable is the amount we owe on the line of credit as of month end. Our line of credit

with Propel expired last month. The finance committee will discuss the need to renew the line of credit
and make a recommendation to the board.

BerganKDV Page 2 of 10 02/12/2020



Summary of Key Indicators
e Our cash balance as of January 31st was $703K.
e Our current projected ADM is 480 which is two less than our budgeted ADM of 482.

e We have started to work on the 2020-2021 budget and hope to have a draft to share with the
board at the March or April board meeting.

Supplemental Information of January 2020

Reports are provided that show the checks that were written, receipts that were posted, and journal
entry transactions that were recorded during January 2020.

Please feel free to contact Judith Darling at judith.darling@bergankKDV.com or 952-563-6889 should
you have questions related to the financial statements.

BergankKDV Page 3 of 10 02/12/2020



Woodbury Leadership Academy

Woodbury, Minnesota
Balance Sheet

January 31, 2020

Current assets

Cash and investments

Accounts receivable

Due from Other Funds

PY state aid receivable

CY state aid receivable/(deferred rev)
Federal aids receivable

Prepaid expenses and deposits

Total assets

Liabilities and Fund Balance
Current liabilities

Salaries and wages payable
Line of credit payable/loan payable
Accounts payable
Payroll deductions and contributions
Deferred revenue

Total current liabilities

Fund balance

Fund balance 7-1-2019
Change in fund balance
Total fund balance

Total liabilities and fund balance

BerganKDV

Balance
Balance January 31,
July 1, 2019 2020
S 624,546 S 703,055
9,171 -
344,665 22,084
319,350
18,473
67,171 50,689

S 1,064,025

S 095077

S 99,592 S 56,439
82,427 326

74,506 30,076
256,524 86,841
807,501 807,501
200,836

807,501 1,008,337

S 1,064,025

S 095177

Management has elected to omit substantially all disclosures, government-wide financial
statements, and required supplementary information. No CPA provides any assurance on
these financial statements.

02/12/2020
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WOODBURY =

Meeting: Facilities Committee

Date: Tuesday, December 10, 2019

Time: 4:30 pm

Location: Woodbury Leadership Academy School — 8089 Globe Drive, Woodbury, MN 55125 —
Conference Room

Minutes:
The meeting was called to order by Jason Livingston at 4:30 p.m.

Members Present: Guests Present:

Jason Livingston

Jolene Skordahl

Kathy Mortenson

Diane Thiegs

Agenda ltems:
e Review Lease LOI
o Discussed the specific terms of the LOI and planned to present to the board at next
meeting.
© Once LOIl approved, begin the official negotiation process.
Indoor Space Planning
o0 Kathy and Doug are reviewing plans for design and configuration of the space.
o Facilities committee to approve the plan prior to submitting to board.
o Facilities committee creating a standardized color palate and template for design of
future spaces.
Playground
o Discussed improving path to green space across the pond.
o Discussed moving where the snow is piled to avoid the big rock.
General Upkeep
o Planters in the front were destroyed. Looking into cost for replacement.
o Wall damage by gym hallway needs to be fixed. Planned for repairs over break.
Future Items
o Finalize Lease and pricing terms for buildout.
o Finalize decorating template
o Finalize space plan
Housekeeping
Next Meeting of the WLA Board of Directors Facilities Committee Meeting
Date: Tuesday, January 14, 2020
Time: 4:30 p.m.
Location: Woodbury Leadership Academy-Conference Room
8089 Globe Drive, Woodbury, MN 55125

Jason Livingston adjourned the meeting @ 5:36 pm
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Meeting: Facilities Committee

Date: Tuesday, January 14%, 2020

Time: 4:30 pm

Location: Woodbury Leadership Academy School — 8089 Globe Drive, Woodbury, MN 55125 —
Conference Room

Minutes:
The meeting was called to order by Jason Livingston at 4:30 p.m.

Members Present: Guests Present:
Jason Livingston Doug

Jolene Skordahl Shawn Smith
Kathy Mortenson Diane Thiegs
Mandi Folks

Agenda ltems:
e Review Lease Terms
o Shawn Smith attended to present the full markup of the Lease Amendment. Terms were
thoroughly reviewed and discussed.
o Upon approval of current edits, lease will be approved for recommendation to the
board for signatures.
e Indoor Space Planning
o Kathy and Doug are nearly completed with the official space layouts to be submitted in
the lease documents.
o Facilities committee discussed the fees to ensure we have remained within our budget
for space planning efforts.
o It was confirmed that we are within budget and on target for space planning
completion.
o Invited both Doug and Shawn to the January 29" board meeting to present and they
both accepted.
Housekeeping
Next Meeting of the WLA Board of Directors Facilities Committee Meeting
Date: Tuesday, February 11, 2020
Time: 4:30 p.m.
Location: Woodbury Leadership Academy-Conference Room
8089 Globe Drive, Woodbury, MN 55125

Jason Livingston adjourned the meeting @ 5:50 pm
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Meeting: Facilities Committee

Date: Tuesday, February 11, 2020

Time: 4:30 pm

Location: Woodbury Leadership Academy School — 8089 Globe Drive, Woodbury, MN 55125 —
Conference Room

Minutes:
The meeting was called to order by Jason Livingston at 4:30 p.m.

Members Present: Guests Present:

Jason Livingston

Jolene Skordahl

Diane Thiegs

Mandi Folks

Agenda Items:
e Confirm Status of Lease Amendment
o Requested final version of lease for signatures. Lease should be signed shortly.
e Indoor Space Planning
o Diane and Kathy met with the designer to walk through finishes. More to come once
plan is finalized.
Housekeeping
Jason will not be at next meeting. An alternate will lead the meeting.
Due to Spring Break, next meeting of the WLA Board of Directors Facilities Committee:
Date: Tuesday, March 17+, 2020
Time: 5:00 p.m.
Location: Woodbury Leadership Academy-Conference Room
8089 Globe Drive, Woodbury, MN 55125

Jason Livingston adjourned the meeting @ 5:00 pm
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Meeting: Governance Committee

Date: Wednesday, February 12, 2020

Time: 4:30 p.m.

Location: Woodbury Leadership Academy School — 8089 Globe Drive, Woodbury, MN 55125
— Conference Room

Presentation before Governance Meeting called to order
Pam Van Muijen presented on food being allowed in the classroom.

Minutes:

The meeting was called to order by Jessica Erickson at 4:54 p.m.
Members Present: Jessica Erickson, Claudia George, and Kylie Griffith
Members Absent:Kathy Mortenesen and Ro Krejei

Development, Discussion, and Recommendations
Allowing food in the classroom
Discussion of Policy 538

Housekeeping
Next Regularly Scheduled WLA Board of Directors Governance Committee Meeting
Date: Wednesday, March 11, 2020
Time: 4:30 p.m.
Location: Woodbury Leadership Academy-Conference Room
8089 Globe Drive, Woodbury, MN 55125



WOODBURY LEADERSHIP ACADEMY

Adopted: August 12,2014

Revised: May 2, 2016

Amended: July 24, 2019

538 ENROLLMENT ADMISSIONS POLICY
I. PURPOSE

Woodbury Leadership Academy (WLA) follows Federal and State Department of Education
regulations, guidelines, and practices regarding enrollment of all students. It is the policy of Woodbury
Leadership Academy to comply with Federal and State laws prohibiting discrimination. Woodbury
Leadership Academy will not discriminate with regard to a person’s age, color, creed, culture, disability,
ethnic, origin, family care leave status, gender, marital status, political affiliation, status with regard to
public assistance, race, religion, sexual preference/orientation, socioeconomic status, veteran’s status or
any other protected class.

II. DEFINITIONS

“Enrolled” means that the school has received and reviewed all applicable enrollment paperwork.

“Enrollment Committee” will include at least one (1) board member, one (1) office staff and the
identified administrator. Executive-Director:

III. GENERAL STATEMENT OF POLICY

A. All applications for the following school year will be available the first business day in December for
pickup at the school or on the website at www.wlamn.org.

B. All applications for the early enrollment period must be received by the school by the last business
day in January. All applications will be stamped according to date and time received.

C. If there are more applications received than available openings at any one grade level a lottery will
take place on the first business day in February.

D. Conditions for Enrollment:

1. Students must be five (5) years old by September 1% of the year in which they start
kindergarten.

2. Student must be six (6) years old by September 1% of the year to start first grade.
3. Students currently attending WLA do not need to reapply.

4. Families do not need to be Minnesota residents at the time of the application, but must
establish a residence in MN at the time of enrollment or attendance.
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E. When a vacancy occurs because of a student withdrawal, the school may fill the seat immediately.

1. Any vacancy due to student withdrawal will be offered to the first student on the waitlist.

2. If a student does not accept a position within five business days, the by-the-deadline-in-the
extended-offer, sthe student will forfeit histher their position on the waitlist, and the current
position shall be offered to the next student on the waitlist.

3. Student Withdrawal: A student withdrawal occurs by the following:

a.

b.

Email notification

Completion of a “Student Withdrawal Form” which may be obtained in the
business office

Transcript request from another organization that contains a parent/guardian
signature

No show for more than fifteen (15) consecutive days

Extended absence for more than twenty (20) consecutive days within a given
school year

G. Woodbury Leadership Academy shall maintain three preference lists, one for those with sibling
preference, one for those with staff preference, and one for those with no preference. Sibling preference

is based on a currently enrolled student. eurrentstudent-status-attendance;-not-enrolment: Following-a

ed nad-m ned o) ottery

1. These waitlists shall be exhausted in priority order:

a. All students on the sibling preference list or general are offered a seat prior to any
student on the staff preference list.

b. All students on the staff preference list are offered a seat prior to any student on the
general waitlist.

c. After preference is given to both siblings and staff, the general waitlist will be offered

a seat.

Policy 538
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H. Students on a current year waitlist will not carry over into a lottery for the upcoming school year. If
they have not accepted a seat prior to the next lottery, a new application will need to be submitted.

IV. Conditions and Limits on Extended Absence

A. The purpose of this section is to define actions taken by WLA in the case of students
taking an extended absence.

B. Parents/guardians must complete a “Extended Absence Request” form and submit to
Executive Director in writing. The request should be at least thirty (30) days before the
start of the extended absence.

C. Students may not miss more than the equivalent of twenty (20) consecutive school days
within the school year to be eligible for extended absence.

D. WLA assumes no responsibility for providing student work or materials while on
extended absence. A student on an extended absence is still subject to the WLA
Promotion and Retention Policy.

“Extended Absence Request” Form

This form must be completed when requesting an extended absence per Woodbury Leadership
Academy’s Enrollment Admissions Policy. All requests must be submitted to the Executive Director
for review.

1. Tacknowledge that I have read WLA’s Enrollment Admissions Policy and will be moving
forward with this request.
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Parent/Guardian Name Date
Parent/Guardian Signature Date

2. For whom are you requesting extended absence?
Student Name Grade
Student Name Grade
Student Name Grade

3. Dates of Requested Absence:

4. Purpose of Extended Absence:

O Approved ONot Approved For Office Use Only
Director Signature Date of Approval

Notes:
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