
Meeting: Board of Directors Annual Meeting
Date: Thursday, September 22nd, 2022
Time: 5:30 P.M.
Location: WLA, 8089 Globe Drive, Woodbury, MN 55125

AGENDA

1.Meeting Call to Order and Roll Call (Shelbi Pool, Board Chair)
1.1 Meeting Call to Order
1.2 Roll Call  (Casidee Schrandt, Board Clerk)

2. WLA Mission and Vision (Natalie Sjoberg)
a. The mission of WLA is to utilize leadership-based programs and strategies

grounded in solid research, combined with the demonstrated success of Core
Knowledge Curriculum as a basis of a rigorous overall educational program that
builds strong skills in math, reading, literature, writing, music, science, and
technology

b. The vision of WLA is to be a school where students and graduates become
exceptional leaders and are prepared to take on the academic and leadership
challenges they will face in high school and beyond.

3. Approval of Agenda/Meeting Minutes (Presenter: Mandi Folks, Board Secretary)
3.1   Approval of meeting agenda

Motion: ______ 2nd: ______ Vote: _____
3.2  Approval of August 24th, 2022 Meeting Minutes

Motion: ______ 2nd: ______ Vote: _____

4. Conflict of Interest Declaration (Presenter: Shelbi Pool, Board Chair)

5. Public Comment (Presenter: Shelbi Pool, Board Chair)
5.1  Delegation of Public Comment Items (if necessary)

6. Board Training
6.1 Training regarding Open Meeting Law with a specific focus on serial meetings and
the use of social media and electronic communications



6.2 Protecting Private Data training

7. Board and Administration Reports
7.1 Board Report (Shelbi Pool)
7.2 Director Report (Dr. Mortensen)
7.3 Financial Director Report (BKDV)
7.4 Finance Committee Report (Mandi Folks)

7.4.1 Approve August Financials and September Finance Committee Minutes
Motion: _____ 2nd: _______ Vote: _____

7.5 Governance Committee Report (Natalie Sjoberg)
7.5.1 Accept September Governance Committee Minutes, enter Policy 413
(Harassment and Violence) into first reading and enter Policy 515 (Protection and
Privacy of Pupil Records) into second reading

Motion: _____ 2nd: _______ Vote: _____
7.5.2 Discuss committee recommendation of amending BOD Code of Ethics to
include process for remediation or interventional steps that should be considered
prior to the vote for a removal of a Board (see example)
7.5.3 Accept resignation of Jessica Erickson as Committee Chair and seat
Natalie Sjoberg as new Governance Committee Chair

Motion: _____ 2nd: _______ Vote: _____

7.6 Facilities Committee Report (Mandi Folks)
7.6.1 Accept September Facilities Committee Minutes

Motion: _____ 2nd: _______ Vote: _____

8.  Board Discussion and Business (Presenter: Shelbi Pool, Board Chair)
8.1 Approval of Dr. Mortensen for EDIAM (KM)

9. Board Communication & Future Items (Presenter: Shelbi Pool, Board Chair)
9.1 Board Communication/Future Agenda Items- Reflection

10. Housekeeping (Presenter: Shelbi Pool, Board Chair)
WLA Regular Board of Directors Meeting

Date: Thursday, October 27th, 2022
Time: 5:30pm
Location: WLA, 8089 Globe Drive, Woodbury, MN 55125

11. Adjournment (Presenter: Shelbi Pool, Board Chair)
Adjournment

Motion: ______ 2nd _______ Vote: ______
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Woodbury Leadership Academy
Board of Directors Regular Meeting Minutes
August 24, 2022

Directors Present: Mandi Folks, Julie Ohs, Shelbi Pool, Ryan Sheak, Natalie Sjoberg, Jolene Skordahl,
Rich Washington

Directors Absent: N/A

Administration Present: Dr Kathleen Mortensen (Executive Director), Ben Broderick (Principal)

Advisors Virtual: Brenda Kes (BerganKDV)

Others in Attendance: Shawn Smith (Wildamere), Paul Reinke (Mayor/Project Consultant), Ashley
Ptacek (PTO President)

Meeting was live streamed for viewing and posted to the WLA website.

1. Meeting Call to Order and Roll Call
1.1 Meeting Call to Order
Ms. Pool called the meeting to order at 5:30PM.
1.2 Roll Call
Ms. Schrandt took roll.

2. WLA Mission and Vision
Ms Folks read the WLA Mission and Vision Statements.

3. Approval of Agenda/Meeting Minutes
3.1 Approval of Meeting Agenda
Ms. Skordahl moved to amend 6.4 to approve June and July financials for the finance committee report.
Ms. Folks seconded. Motion passed unanimously.
3.2 Approval of June 22, 2022 Meeting Minutes
Ms. Folks moved “to approve the July 27, 2022 meeting minutes.”  Ms. Sjoberg seconded. Motion
passed unanimously.

4. Conflict of Interest Declaration
Ms. Pool asked if there were any conflicts of interest for items on the agenda.  None were noted.

5. Public Comment
5.1 Delegation of Public Comment Items
There was no public comment.

6. Board and Administration Reports
6.1 Board Report
Ms. Folks moved to appoint Richard Washington to the Board and accept Shannon Kelly’s resignation
from the Board. Ms. Ohs seconded. Motion passed unanimously.
6.2 Director Report
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Ms. Mortensen reported on the Director’s Report. Items that were highlighted include:
- To achieve one of WLA’s strategic planning goals, our Professional Learning Communities

(PLCs) will have a tight focus on working towards becoming a Core Knowledge School of
Distinction and using data to inform our instruction and raise test scores

- Our MCA results indicate that WLA students made substantial progress in reading, math, and
science in most grade levels.

- The budget is on target to meeting our projections.
- K&S Music will be offering many programs through our facilities.
- WLA is partnering with the City of Woodbury to share our facility for recreational events as well

as community education courses.

6.3 Financial Director Report (BKDV)
Ms. Kes reviewed the June 2022 Executive Summary for the fiscal 2022-2023 school year that is in the
Board packet. The audit is scheduled for next month. Ms. Kes noted that we ended the fiscal year at 635
ADM which had WLA ending on budget. The school currently has 105 days’ cash on hand which is
well above the requirement. The year was 100% complete, revenues are at 100.3% and expenditures
disbursed are at 97.5% of the reporting period.
Ms. Kes reviewed the June Financial Dashboard, Financial Statements, Contracted Services Report, and
Supplemental Reports, explaining significant items in each of the reports.
Ms. Kes reviewed the July 2022 Executive Summary in the Board packet, noting the actual ADM is still
working due to enrollment and waiting for students to begin. The school currently has 92 days’ cash on
hand which is well above the requirement. The year is 8% complete, revenues are at 8% and
expenditures disbursed are at 2.6% of the reporting period.
Ms. Kes reviewed the July Financial Dashboard, Financial Statements, Contracted Services Report, and
Supplemental Reports, explaining significant items in each of the reports.

6.4 Finance Committee Report
Ms Skordahl reported the Finance Committee met and reviewed the June and July financial statements.
The Committee reviewed the enrollment projections and possible staffing additions. The Committee also
reviewed the recommended change in health plans and decided they should move forward with those
plans.
6.4.1. Accept June and July Financials and August Finance Committee Minutes
Ms. Skordahl motioned “to approve June and July Financial Statements and August Finance Committee
Minutes.” Ms. Ohs seconded the motion. Motion passed unanimously.

6.5 Governance Committee Report
Ms. Sjoberg reported the Goverance Committee met and discussed Policy 515, MCA requirement
document update, Policy 709, Policy 612.1, access to counsel by the Board, and policies of Board
involvement with student discipline.
6.5.1. Accept August Governance Committee Minutes and enter Policy 515 (Protection and
Privacy of Pupil Records) into reading.
Ms. Sjoberg motioned “to accept August Governance Committee Minutes and enter Policy 515
(Protection and Privacy of Pupil Records) into first reading.” Ms. Skordahl seconded the motion. Ms.
Folks, Ms. Ohs, Ms. Pool, Mr. Sheak, Ms. Sjoberg, Ms. Skordahl, Mr. Washington voted yes. No
abstentions. No votes against. Motion passed.
6.5.2. Governance Committee presents their recommendations for access to counsel by the Board.
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Ms. Sjoberg discussed that the Committee decided all Board members will be given the information on
how they can access counsel by the Board. It will remain that the Board Chair and Executive Director
will have direct access to counsel. If a Board member would like access, they can go to the Board Chair
and Executive Director. This helps streamline the use of counsel and reduce repetitiveness.
6.5.3. Governance Committee presents their recommendations for a policy regarding student
discipline and to what degree and when the BOD gets involved. Furthermore, specific guidance for
when and how school administration involved the Board at all and for avoiding conflicts of
interest, if Board member’s children are involved.
Ms. Sjoberg mentioned that this is highlighted in Policy 506. The Board will be notified if there is a
suspension for over 5 days, any decisions on expulsion, and any high profile discipline issues. If a Board
member has a student involved in any board related discipline decisions, they will declare a conflict of
interest. The discipline policy and process is the same for non-Board member and Board member related
students.

6.6 Facilities Committee Report
6.6.1. Accept August Facilities Committee Minutes.
Ms. Folks directed attention to Jason Livingston, Shawn Smith, and Paul Reinke for the “School House
Addition” presentation. Mr. Livingston went over a brief history of where WLA started and where we
are today. Mr. Smith went over the project team that helped with the addition to WLA and discussed the
project overview of building information and sources and uses of funds. Mr. Reinke discussed some
highlights and challenges with the addition. Some additions were: teamwork and communication, low
borrowing costs, delivered under budget, new logo and mascot, and established a great relationship with
the city. Some challenges were: delays, supply chain, cold winter, storm shelter, and COVID. Mr.
Reinke discussed the milestones WLA had gone through from start (June 2018) to finish (August 2022).
Mr. Smith showed pictures to show the process of the project.
Ms. Folks moved “to accept August Facilities Committee Minutes.” Ms. Ohs seconded the motion.
Motion passed unanimously.

7. Board Training, Discussion, and Business
7.1 Strategic Plan Update
Dr. Mortensen mentioned she discussed this in her Director’s Report.
7.2 YMCA Contract
Ms. Pool directed the Board to the YMCA Contract for the before and after school care as well as using
our facility for their summer program. Ms. Folks motioned “to approve the YMCA Contract included in
the Board packet.” Ms. Skordahl seconded. Motion passed unanimously.
7.3 Annual Designations
Ms. Pool directed the Board to the Annual Designations which gives an overview of Board Member
Designations. Ms. Folks motioned “to approve the Anuual Designations.” Ms. Ohs seconded. Motion
passed unanimously.
7.4 Annual Meeting Planning
There was discussion to review planning for the Annual Meeting that will at the next Board meeting.
The Annual Meeting will focus on WLA’s Strategic Plan in order to help stakeholders understand the
mission and vision and what WLA’s future will look like.

8. Board Communication & Future Items
8.1 Board Communication/Future Agenda Items – Reflection
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Board meetings will be on Thursdays moving forward. Ashley Ptacek introduced herself as the new
PTO President.
Ms. Sjoberg reviewed the VOA Timeline and reminded the Board that the next meeting, the lawyer is
coming in for a two trainings and they will need an Academic Report from Megan Nafe on the MCA’s.

9. Housekeeping
WLA Annual Board of Directors Meeting

Date: Thursday, September 22nd, 2022
Time: 5:30pm
Location: WLA, Room 117, Building A – 8089 Globe Drive, Woodbury, MN 55125

10. Adjournment
Ms. Sjoberg motioned “to adjourn tonight’s meeting.” Ms. Folks seconded the motion. Motion passed
unanimously. The meeting adjourned at 7:01 PM.

Minutes drafted by Casidee Schrandt, Board Clerk (non-Board member); submitted by Mandi Folks,
Board Secretary.



WOODBURY LEADERSHIP ACADEMY
DIRECTOR REPORT, SEPTEMBER 22, 2022

Dr. Kathleen Mortensen

I.  Organizational Leadership
● The Facilities Committee met on September 13th
● The Finance Committee met on September 14th
● The Governance Committee met on September 8th

II. Instructional Leadership
● As per our recent Strategic Planning session, “WLA intends to become a respected

destination school in the area, and known nationally as a Core Knowledge School of
Distinction.” Of note for progress towards this goal:

o WLA 2022 MCA scores made major gains as compared to the 2021 MCA score
data, in the following subjects and grade levels:

▪ Reading grade 3, up 20%
▪ Reading grade 3, up 17%
▪ Reading grade 6, up 2%
▪ Reading grade 8, up 27%
▪ Math grade 3, up 27%
▪ Math grade 4, up 21%
▪ Math grade 6, up 23%
▪ Math grade 8, up 29%
▪ Science grade 5, up 3%
▪ Science grade 8, up 14%

o 2022 MCA scores are on the rise overall with
▪ reading scores in grades 3, 4, 5, and 8 being above state average, and

grade 6 being within one percentile of state average
▪ math scores in grades 3, 4, 5, 6, and 8 being above state average
▪ science scores in grade 5 being above state average

o iReady
▪ Over the past two years we have been tracking its correlation with the

outcomes of our spring MCA scores, and have found that the iReady
Diagnostic results have a strong correlation to predicting the MCA
results. Currently we are in the process of analyzing the early results of
this assessment in each grade level.

o PLCs 
▪ In Professional Learning Communities (PLCs) teachers and administrators

have been meeting to discuss the data that has been collected in the early
weeks of school. Grade K-2 teachers collected reading and writing data at
“Back to School” conferences, while grade 3-8 teachers reflected on the
data collected from the completed iReady diagnostics, and other early
screener tests. During these meetings teachers have been connecting with
our Response To Intervention (RTI) team to explore resources and develop
support plans for their students. Teachers are focused on how to use the



collected early data to support each student in their daily, “What I Need
Now” time. (WINN)
  

● WLA 2022 -2023 Assessment & Grading.docx

Assessment
Grade

s Fall Winter Spring
Assessment

Type Notes
iReady
Diagnostic
Math K - 8

September
 

6 - 16
January 4

- 19
May 30 -
June 5

Common
Assessment

K will take fall
assessments week

of Sept 26

MAP Reading
Fluency K - 3

September
 12 - 30

January 9
- 13

May 15 –
26

National
Assessment

MAP Reading
Growth 4 - 8

September
 

19 - 23
January
17 - 20

May 15 –
26

MAP Science
Growth 5 - 8

September
 

26 - 30
January
23 - 27

MCA Reading 3 - 8
April 17 –

21
State

AssessmentMCA Math 3 - 8
April 24 –

28

MCA Science 5 & 8 May 1 – 5

III. Financial Management
● Another item that arose during our Strategic Planning session was to “Exercise fiscal

responsibility while maintaining quality facilities, ensuring competitive staff pay, and
appropriating the necessary instructional and operational supplies.” At this time, we can
report that the Finance Committee is looking closely at the budget and will present an
amended budget for the board to consider at a future meeting.

IV. Human Resource Management
● WLA is staffed for the school year
● 38 teacher classroom observations have been conducted in September. The goal is to have

all teachers observed once by the end of October. (There are 53 teachers to observe)

V. Provision for a Safe and Effective Learning Environment
● We have conducted multiple drills with students and staff so far this school year
● We have adjusted our busing and drive-line procedures to be more efficient
● The construction work for expansion to the nurse’s office area is complete!

VI. Communications Management
● Yet another goal set during our Strategic Planning session was to “Provide a safe and

healthy learning environment that celebrates our diversity and builds community.”
o K & S Music, and Young Rembrandt’s have begun sessions.
o The YMCA is reporting increased enrollment in Y-Care
o The City of Woodbury will begin sharing our facility in mid-October
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These financial statements are prepared in a modified format in that they exclude footnotes and 
required supplementary information in order to be considered a full set of financial statements. The 
excluded portions will be included in the fiscal year end audited financial statements. The 
accompanying financial statements of the School were not subjected to an audit, review, or compilation 
engagement by BerganKDV and, accordingly, we do not express an opinion, a conclusion, nor provide 
any assurance on them. 
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Woodbury Leadership Academy 
Woodbury, Minnesota 

August 2022 Financial Statements  
Executive Summary 

Summary of Key Financial Indicators 

 Average Daily Membership (ADM) Overview – 
o Original Budget: 724 ADM
o Working Budget:  TBD ADM
o Actual:  690

 The school’s budgeted surplus in General Fund for the year is $255,630. The school is budgeting 
to spend $7,500 out of the Community Service Fund.  A projected cumulative fund balance of 
$2,263,747 or 29% of expenditures at fiscal year‐end.  

 Projected Days of Cash on Hand is 103 days of annual expenditures.  This is above 45 days 
meets minimum bond covenants. 

Financial Statement Key Points 

 As of month‐end, 17% of the year was complete. 

 Cash Balance as of the reporting period is $2,168,345 up from $1,929,756 in the previous 
month.  This is due to receiving lease aid payments for fy 22‐23. 

 State Aids Receivable 21‐22 balance is $103,734 as of the reporting period.  The receivable 
amount will be paid back to the school in September and October.  

 Revenues received at end of the reporting period – 17% 

 Expenditures disbursed at end of the reporting period – 9.1% 

Other Items 

 Lease aid application fy 22‐23 has been approved as of 8‐1‐22.  

 The audit is scheduled for September 15‐16.  

 Working budget will be adjusted in September as we have a solid enrollment for the start of the 
school year. 
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Resources to Operate Programs (Revenues): Funds Used to Provide Programs and Services (Expenses):

Approved Budget Approved Budget

Working Budget Working Budget

Year to Date 16.96% Year to Date 9.10%

Balance 83.04% 90.90%

Where funds will come from to operate the school:

Excess / Deficit

Woodbury Leadership Academy

Woodbury, MN

Financial Statements Dashboard

August 31, 2022

Financial Summary ‐ Budgeted Amounts and Year to Date Activity

$7,942,784 $7,694,654 $248,130

$7,942,784 $7,694,654 $248,130

$1,346,831 $700,476 $646,355

$6,595,953 $6,994,178

Budgets for the Year

How the money is budgeted to be spent:

Fund Balance  History

State Revenues
96%

Federal Revenues
3%

Local Revenues
1%

Salaries and Wages
36%Employee Benefits

9%

Purchased Services
15%

Supplies and Materials
4%

Equipment
4%

Grants and Other Costs
17%

Building Lease
15%

17%

9%

0.00%

10.00%

20.00%

30.00%

40.00%

(500,000)

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

16‐17 17‐18 18‐19 19‐20 20‐21 21‐22

Annual Surplus/Deficit Fund Balance % of Expenditures

Year to 
Date

Year to 
Date
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Cash Balance Projection with Investments

Current Year Financial Trend

Current Year Student Enrollment Summary

Enrollment History

 ‐

 0

 0

 1

 1

 1

 1

10/1 10/31 11/30 12/31 1/31 2/29 3/31 4/30 5/31

ADM (Funding) Membership (Enrollment) Budgeted Enrollment

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
Revenues Expenses Year to Date

0.00

100.00

200.00

300.00

400.00

500.00

600.00

14‐15 15‐16 16‐17 17‐18 18‐19 19‐20 20‐21

KG 1‐3 4‐6 7‐8

$1,600,000

$1,700,000

$1,800,000

$1,900,000

$2,000,000

$2,100,000

$2,200,000
Ju
l 1

Ju
l 3
1

A
u
g 3

1

Se
p
t 3

0

O
ct 3

1

N
o
v 3

0

D
e
c 3

1

Jan
 3
1

Fe
b
 2
8

M
ar 3

1

A
p
r 30

M
ay 31

Ju
n
e 3

0

Investments

Cash Balance

BerganKDV Page 5 of 12 09/14/2022



Unaudited 

Balance        

June 30, 2022

Ending        

Balance

Assets

Cash and Investments 1,992,176$        2,168,345$          

Accounts Receivable ‐                          ‐                             

Due from Other Funds 93,744               103,734                

State Aids Receivable 301,277             197,101                

Current Year State Holdback Receivable 171,014                

Federal Aids Receivable 107,781             13,018                  

Prepaid Expenses and Deposits 24,228               ‐                             

Payroll Deductions and Contributions (Prepaid) ‐                          ‐                             

Total All Assets 2,519,206$        2,653,213$          

Liabilities and Fund Balance

Current liabilities

Salaries and Wages Payable 206,350$           ‐$                           

Accounts Payable 124,767             ‐                             

Payroll Deductions and Contributions (Owed) 172,473             (8,759)                   

Total current liabilities 503,589             (8,759)                   

Fund balance

Fund balance 07‐01‐2021 1,932,193$        2,015,617$          

Net income to date fy 22 & 23 83,424               646,355                

Total fund balance 2,015,617          2,661,972            

Total liabilities and fund balance 2,519,206$        2,653,213$          

Current Days of cash on hand 103                        

Woodbury Leadership Academy

Woodbury, MN
Balance Sheet

August 31, 2022
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Months: 2 16.67%

FY 2023 Original  

Budget           

724 ADM         

743 PU

FY 2023 Working  

Budget           

724 ADM         

743 PU

Year to Date 

Activity       

Percent   

of        

Budget

General Fund ‐ 01

Revenues

State Revenues

General Education Aid 5,558,815$      5,558,815$      877,231$         15.8%

Charter School Lease Aid 976,302           976,302           ‐                        0.0%

Long Term Facilities Maintenance Aid 98,076              98,076              ‐                        0.0%

Literacy Incentive Aid 51,336              51,336              ‐                        0.0%

School Land Trust Endowment Aid 23,610              23,610              ‐                        0.0%

Special Education Aid 894,101           894,101           218,795           24.5%

Prior Year Adjustments ‐                         ‐                         ‐                        ‐

Estimated State Holdback Amount ‐                         ‐                         171,014           ‐

Total State Revenues 7,602,240        7,602,240        1,267,040        16.7%

 

Federal Revenues

Federal Title I, II, V 31,055              31,055              2,751               8.9%

Federal Special Education 81,899              81,899              447                   0.6%

Federal ARP Summer, 150 17,606              17,606              400                   2.3%

Federal ESSER II, 155 ‐                         ‐                         ‐                        ‐

Federal ESSER III, 160 11,521              11,521              555                   4.8%

Federal ESSER III, 161 19,021              19,021              ‐                        0.0%

Federal ESSER Summer Learning, 163 7,986               ‐

Federal Testing Grant, 170 879                   ‐

Federal ESSER III, 169 122,442           122,442           ‐                        0.0%

Total Federal Revenues 283,544           283,544           13,018             4.6%

Local Revenues

Fees from Students 31,600              31,600              11,915             37.7%

Medical Assistance 2,400                2,400                338                   14.1%

Interest Earnings 1,000                1,000                4,796               479.6%

Contributions and Gifts, Grants 20,000              20,000              28,095             140.5%

Miscellaneous Revenues 2,000                2,000                21,955             1097.8%

Sale of Merchandise/Fundraising ‐                         ‐                         (327)                 ‐

Total local revenues 57,000              57,000              66,773             117.2%

Total Revenues 7,942,784$      7,942,784$      1,346,831$     17.0%

Woodbury Leadership Academy

Woodbury, MN

Statement of Revenues and Expenditures

August 31, 2022
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Months: 2 16.67%

FY 2023 Original  

Budget           

724 ADM         

743 PU

FY 2023 Working  

Budget           

724 ADM         

743 PU

Year to Date 

Activity       

Percent   

of        

Budget

Woodbury Leadership Academy

Woodbury, MN

Statement of Revenues and Expenditures

August 31, 2022

Expenditures

Salaries and Wages 2,753,361$      2,753,361$      170,937$         6.2%

Employee Benefits 730,641           730,641           51,946             7.1%

Contracted Services 248,643           248,643           23,745             9.6%

Technology Services 21,200              21,200              3,543               16.7%

Communication Services  10,400              10,400              1,128               10.9%

Postage 2,900                2,900                1,618               55.8%

Utilities 147,500           147,500           17,665             12.0%

Property and Casualty Insurance 25,000              25,000              8,752               35.0%

Repairs and Maintenance 110,425           110,425           14,250             12.9%

Student Transportation 533,350           533,350           57,331             10.8%

Field Trip Transportation 14,480              14,480              ‐                        0.0%

Travel and Conferences 8,300                8,300                1,646               19.8%

Field Trip Admissions 25,400              25,400              ‐                        0.0%

Building Lease   1,164,150        1,164,150        194,025           16.7%

Other Rentals and Leases 2,000                2,000                (0)                      0.0%

Office Supplies/General Supplies 45,500              45,500              18,664             41.0%

Maintenance Supplies 53,800              53,800              5,394               10.0%

Non‐Instructional Software 28,700              28,700              11,396             39.7%

Instructional Software 17,000              17,000              12,215             71.9%

Instructional Supplies 35,600              35,600              11,881             33.4%

Textbooks and Workbooks 73,100              73,100              36,110             49.4%

Standardized Tests 13,200              13,200              ‐                        0.0%

Media/Library Resources ‐                         ‐                         ‐                        ‐

Food   11,900              11,900              173                   1.5%

Building Improvements 205,000           205,000           ‐                        0.0%

Furniture and Other Equipment 50,575              50,575              ‐                        0.0%

Technology Equipment 53,094              53,094              9,468               17.8%

Principal and Interest ‐ Capital Lease 26,600              26,600              3,748               14.1%

Dues and Memberships 34,900              34,900              50                     0.1%

School Safety ‐                         ‐                         ‐                        ‐

Third Party Expenditures ‐                         ‐                         ‐                        ‐

Give to the Max 10,000              10,000              ‐                        0.0%

Director's Discretionary Fund ‐                         ‐                         ‐                        ‐
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Months: 2 16.67%

FY 2023 Original  

Budget           

724 ADM         

743 PU

FY 2023 Working  

Budget           

724 ADM         

743 PU

Year to Date 

Activity       

Percent   

of        

Budget

Woodbury Leadership Academy

Woodbury, MN

Statement of Revenues and Expenditures

August 31, 2022

State Special Education 903,687           903,687           25,403             2.8%

ADSIS 43,204              43,204              1,387               3.2%

Federal Title I, II, V 31,055              31,055              2,751               8.9%

Federal Special Education 81,899              81,899              447                   0.6%

Federal ARP Summer, 150 17,606              17,606              400                   2.3%

Federal ESSER II, 155, Staffing ‐                         ‐                         ‐                        ‐

Federal ESSER III, 160 11,521              11,521              555                   4.8%

Federal ESSER III, 161 19,021              19,021              ‐                        0.0%

Federal ESSER Summer Learning, 163 7,986               ‐

Federal ESSER Summer Learning, 169 4,982               ‐

Federal Testing Grant, 170 879                   ‐

Federal ESSER III, 169 Pandemic Enrollment Loss 122,442           122,442           ‐                        0.0%

Total expenditures 7,687,154$      7,687,154$      700,476$         9.1%

‐                        

General fund net income 255,630$         255,630$         646,355$        

Community Services Fund ‐ 04  

Revenues

Registration Revenue ‐$                      ‐$                      ‐$                      ‐

Total revenues ‐$                      ‐$                      ‐$                      ‐

Expenditures

Purchased Services ‐$                      ‐$                      ‐$                      ‐

Supplies and Materials, Snacks ‐                         ‐                         ‐                        ‐

Equipment 7,500                7,500                ‐                        0.0%

Dues and Memberships ‐                         ‐                         ‐                        ‐

Total Expenditures 7,500$              7,500$              ‐$                      0.0%

Community Services Fund Net Income (7,500)$            (7,500)$            ‐$                     
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Months: 2 16.67%

FY 2023 Original  

Budget           

724 ADM         

743 PU

FY 2023 Working  

Budget           

724 ADM         

743 PU

Year to Date 

Activity       

Percent   

of        

Budget

Woodbury Leadership Academy

Woodbury, MN

Statement of Revenues and Expenditures

August 31, 2022

Total All Funds

Revenues

State Revenues 7,602,240$      7,602,240$      1,267,040$     16.7%

Federal Revenues 283,544           283,544           13,018             4.6%

Local Revenues 57,000              57,000              66,773             117.2%

Total Revenues 7,942,784$      7,942,784$      1,346,831$     17.0%

Expenditures

Salaries and Wages 2,753,361$      2,753,361$      170,937$         6.2%

Employee Benefits 730,641           730,641           51,946             7.1%

Purchased Services 2,313,748        2,313,748        323,704           14.0%

Supplies and Materials 278,800           278,800           95,833             34.4%

Equipment 342,769           342,769           13,216             3.9%

Grants and Other Costs 1,275,335        1,275,335        44,840             3.5%

Total Expenditures 7,694,654$      7,694,654$      700,476$         9.1%

Total Revenues All Funds 7,942,784$      7,942,784$      1,346,831$     17.0%

Total Expenditures All Funds 7,694,654$      7,694,654$      700,476$         9.1%

Net Income ‐ All Funds 248,130$         248,130$         646,355$        

Beginning Fund Balance, All Funds, July 1, 2022 2,015,617$      2,015,617$     

Projected Fund Balance,  All Funds, June 30, 2023 2,263,748$      2,263,748$     

Projected Fund Balance Percentage 29% 29%

The Working Budget estimates shown on this report are prepared using both the school's estimates

and consultant estimates and are prepared for internal use only.
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State Aid 

Payments

Federal Aid 

Payments

Other 

Receipts

Prior Year 

State and 

Federal 

Holdback Total Receipts

Salaries  (Cash 

flow budgeted 

at Gross but 

updated at 

Net)

Other 

Expenses    

Actual 

Includes 

Benefits (Tax 

Payments, 

PERA, TRA) 

and AP

Payments 

made on 

behalf of the 

building 

company

Total 

Expenses

Jul 1 Beginning Balance 1,992,176$   

Jul 31 474,521$        ‐$                      ‐$                      ‐$                      474,521$        163,022$        373,919$        ‐$                      536,941$        1,929,757      

Aug 31 621,505$        ‐$                      64,666$           172,146$        858,317$        241,359$        378,370$        619,729$        2,168,345      

Sept 30 475,091$        ‐$                      ‐$                      114,277$        589,368$        343,213$        384,634$        727,847$        2,029,866      

Oct 31 475,091$        ‐$                      6,333$             100,000$        581,424$        318,338$        388,728$        707,066$        1,904,225      

Nov 30 571,924$        ‐$                      6,333$             ‐$                      578,257$        322,748$        289,177$        611,924$        1,870,558      

Dec 31 548,314$        ‐$                      6,333$             ‐$                      554,647$        251,585$        344,164$        595,749$        1,829,456      

Jan 31 548,314$        46,785$           6,333$             ‐$                      601,432$        255,931$        340,657$        596,588$        1,834,300      

Feb 28 548,314$        46,785$           6,333$             ‐$                      601,432$        260,166$        330,678$        590,843$        1,844,889      

Mar 31 599,650$        46,785$           6,333$             ‐$                      652,768$        250,184$        336,825$        587,009$        1,910,647      

Apr 30 548,314$        46,785$           6,333$             22,635$           624,067$        250,534$        343,121$        593,655$        1,941,060      

May 31 548,314$        46,785$           6,333$             ‐$                      601,432$        256,639$        343,899$        600,538$        1,941,954      

June 30 544,326$        46,785$           6,333$             ‐$                      597,444$        264,051$        282,665$        ‐$                      546,716$        1,992,682      

Projected 6,503,679       280,709           121,666           409,058           7,315,112       3,177,769       4,136,837       ‐                        7,314,606      

6,842,016       280,709           57,000             409,058           3,135,602       4,168,545       7,694,654       (380,048)        

0                             

Totals 6,503,679       280,709           121,666           409,058           7,315,112       3,177,769       4,136,837       7,314,606       1,992,682      

Assumptions: 10% State Aid Holdback  

This cash flow projection is to be used only to show that if we follow our working budget for the year that we will not not encounter cash flow issues and that we will be able to maintain normal 

operations.   It is not meant  to be used to accurately predict what expenditures will be incurred in the short‐term.     Due to the manner in which MDE regulates the funding, abrupt changes may occur 

in the amounts of the payments.  However, the total amount of the state aids should be reasonable given a stable budget.

Period Ending

Cash Inflows (Revenues) Cash Outflows (Expenditures)

Cash Balance

Woodbury Leadership Academy

Cash Flow Projection Summary

2022‐2023 School Year
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Original Revised Original Working %

305 ‐ Contracted Services Detail Budget Budget Budget Budget Actual spent Notes:

Advertising & Marketing 4,000        4,000        4,000        62              1.6%

Board Related Services 3,500        3,000        3,000        ‐             0.0%

Financial Management Services 75,600      75,600      77,112      12,900      16.7%

Time & Attendance Fees 11,500      9,300        9,300        846           9.1%

Audit & Tax Services 10,996      10,996      11,216      ‐             0.0%

Background Checks 1,000        2,000        2,100        50              2.4%

Bank Fees 2,750        3,850        3,850        1,626        42.2%

Grant Writing 1,000        ‐             ‐             ‐             0.0%

Benefit Fees ‐             700           700           ‐             0.0%

Strategic Planning Consultant ‐             7,720        8,000        ‐             0.0%

Legal Services 15,000      15,000      15,000      ‐             0.0%

Substitutes/Student Services/ESL 15,000      15,000      15,000      ‐             0.0%

Nursing 7,200        7,200        7,200        135           1.9%

Janitorial Services 106,000   79,000      80,580      8,126        10.1%

Other Fees 23,454      11,685      11,585      ‐             0.0%

277,000   245,051   248,643   ‐             23,745      10%

(31,949)   

Woodbury Leadership Academy

Woodbury, MN

Contracted Services Report

August 31, 2022

FY22 FY23
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Meeting: Finance Committee Meeting Agenda/Minutes
Date: Wednesday, September 15, 2022
Time:   4.30pm
Location:  Virtual Meeting

Meeting Minutes
Meeting Call to Order and Roll Call

WLA Mission & Vision –  Mandi Folks
Mission: The mission of WLA is to utilize leadership based programs and strategies grounded in solid
research, combined with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous
overall educational program that builds strong skills in math, reading, literature, writing, music, science,
and technology.

Vision: The vision of WLA is to be a school where students and graduates become exceptional leaders
and are prepared to take on the academic and leadership challenges they will face as they transition into
high school.

 
Development, Discussion, and Recommendations

1. Reviewed financial statements for August 2022
2. Discussed which costs incurred related to the new building might be reimbursable by the Bond

Fund before it’s closed out.

Housekeeping
Next Regularly Scheduled WLA Board of Directors Finance Committee Meeting

Date:  Wednesday, October 12 , 2022
Time: 4:30 pm
Location:  Virtual / Woodbury Leadership Academy-Conference Room

8089 Globe Drive, Woodbury, MN 55125

Adjournment



Meeting: Governance Committee
Date: Thursday September 8th 2022
Time:   4:30PM
Location:  Google Meet Link: meet.google.com/ofc-pmru-sbu

AGENDA
Minutes:
The meeting was called to order by Natalie Sjoberg
Members Present: Jess Erickson, Natalie Sjoberg, Shelbi Pool, Erin Neumann and Kathy
Mortensen
Members Absent: Kylie Griffith

 
Development, Discussion, and Recommendations

● Policy 515 Alignment with the updated statue - Finalize, ready for second reading
● MCA Requirement Document Update - Completed and on website
● Discussion on VOA Recommendation to create policy or amend bylaws for process of

board member removal
○ Reviewed bylaws/policies/code of ethics for WBL, MSA, Edina Public Schools

and AFSA
○ Discussed options of amending bylaws, creating policies, or addition to code of

ethics
○ Determined recommendation of amending code of ethics and reviewing/signing

with board members at orientation
● 413 - Harassment and Violence

○ Enter into first reading and Kathy will review for any needed updates
● Discuss chair of committee role

○ Natalie will take over as chair
● 801- Equal Access of Facilities

○ Fee for facility/custodian/students - Jess E will review and bring back
recommendations to committee

● 806- Crisis Management Policy
○ Will review other schools’ and discuss in October

● 807- Health and Safety Policy
○ Tabled until October

Future Discussions
● First Reading of 900 Series and 413
● Discussion of use of political symbols in classrooms/school

Housekeeping
Next Regularly Scheduled WLA Board of Directors Governance Committee Meeting

Date: October 13th, 2022



Time: 4:30 p.m.
Location:  Woodbury Leadership Academy-Google Meets

8089 Globe Drive, Woodbury, MN 55125
Adjournment at 5:27PM



Governance Committee Meeting Minutes Supplemental
Example of Amendment to Board Member Code of Ethics

G. School Board Member Discipline

The school board will follow Minnesota law when addressing inappropriate
behavior by a board member. The below processes pertain only to board member
violations of district policies that are not dictated by Minnesota law, which follow a
different district and legal process.

The board and each of its members are committed to faithful compliance with
board policies. The board recognizes that its failure to deal with deliberate or
continuing violations of its policies risks the loss of confidence in the board’s ability
to govern effectively. The purpose of these parameters and steps is to attempt to
resolve any perceived violations at the lowest possible level, and involving the
fewest number of individuals. In the event of such a violation, the board will seek
remedy by applying any of the following measures: a conversation with a fellow
board member; referring the concern to the board chair; referring the concern to
the full board; potential removal from committees or leadership positions on the
board; a statement on non-compliance regarding board policies from the board;
censure from the board and removal of the board member from the board; or any
other measures provided by law or determined appropriate by the board (see
Appendix 2).

Appendix II

PROCESS FOR ADDRESSING VIOLATIONS

A. Private conversation: If a Board member perceives that a fellow member has violated the
policies or commitments of the Board, that member may address their concerns with the
member who is perceived to be in violation.

B. Referral to Board Chair: The member may refer the concern to the Board chair for resolution.
The purpose of this step is to attempt to resolve any perceived violations at the lowest possible
level, involving the fewest number of individuals. If the Board Chair believes there is a potential
violation, then the Board Chair will arrange a conversation in a private setting between the
member in question and two members of the governance committee, if necessary

C. Discussion between the member in question and the full Board: In the event of a perceived
serious or continuing violation by the same member, any member of the board may request that
the chair schedule a full school board discussion with the charged member. The charged
member will receive advance written notice of the discussion, including a statement of the
alleged violation.



D. Possible removal from any leadership or committee positions to which the member in
question has been appointed or elected: A member with repeated violations may be removed
from any leadership or committee positions, to remove the charged Board member from a
committee leadership or committee membership position, any member may request the Chair
notify the charged member in writing of the scheduled School Board discussion of removal; the
charged member will be given an opportunity to respond to any concerns and will be removed
only after discussion and only on majority vote of the Board members present.

E. Statement regarding compliance with Board Norms or Policies: The school board reserves
the right to issue statements regarding the board’s interpretation of its policies and any
instances of individual board member’s noncompliance, after notice to the individual, discussion
where the charged member has a right to respond and vote by the majority vote of the board
members present.

F. Censure of Board Member: The school board reserves the right to censure a board member.
A member may request that the board censure a board member only after attempting to
address an issue at lower levels. To censure a board member, any member may request the
chair notify the charged member in writing of the scheduled School Board Discussion of
censure. The charged member will be censured only after being provided an opportunity to
respond to the concerns and after discussion and only by majority vote of the Board. The motion
to censure must 209-7 describe the board member’s actions that are the subject of the censure.

G. Removal of Board Member: Minnesota state law allows school boards to remove, for proper
cause, any member or officer of the board and fill the vacancy. Such removal must be by a
concurrent vote of at least four members at a meeting of whose time, place, and object the
charged member has been duly notified, with the reasons for such proposed removal, and after
an opportunity to be heard in defense against the removal. In all cases, disciplinary actions
should include the board chair, unless the board chair feels they must recuse themselves. If the
board chair is suspected of the violation, the concern would be referred to the vice chair.



Woodbury Leadership Academy

Approved: September 23, 2020

Revised: August  18, 2022

515 PROTECTION AND PRIVACY OF PUPIL RECORDS

I. PURPOSE

Woodbury Leadership Academy recognizes its responsibility in regard to the collection,
maintenance, and dissemination of pupil records and the protection of the privacy rights of
students as provided in federal law and state statutes.

II. GENERAL STATEMENT OF POLICY

The following procedures and policies regarding the protection and privacy of parents and
students are adopted by Woodbury Leadership Academy, pursuant to the requirements of 20
U.S.C. § 1232g, et seq., (Family Educational Rights and Privacy Act (FERPA)) 34 C.F.R. Part 99
and consistent with the requirements of the Minnesota Government Data Practices Act, Minn.
Stat. Ch. 13, and Minn. Rules Parts 1205.0100- 1205.2000.

III. DEFINITIONS

A. Biometric Record

“Biometric record,” as referred to in “Personally Identifiable,” means a record of one or more
measurable biological or behavioral characteristics that can be used for authorized recognition of
an individual (e.g., fingerprints, retina and iris patterns, voice prints, DNA sequence, facial
characteristics, and handwriting).

B. Dates of Attendance

“Dates of attendance,” as referred to in “Directory Information,” means the period of time during
which a student attends or attended a school or schools in Woodbury Leadership Academy,
including attendance in person or by paper correspondence, satellite, internet or other electronic
communication technologies for students who are not in the classroom, and including the period
during which a student is working under a work-study program. The term does not include
specific daily records of a student’s attendance at a school or schools in Woodbury Leadership
Academy.

C. Directory Information

“Directory information” means information contained in an education record of a student which
would not generally be considered harmful or an invasion of privacy if disclosed. It includes, but
is not limited to: the student’s name, address, telephone listing, electronic mail address,
photograph, date and place of birth, dates of attendance, grade level, enrollment status (i.e.,
full-time or part- time), degrees, honors and awards received, and the most recent educational



agency or institution attended. It also includes the name, address, and telephone

515-Woodbury Leadership Academy

number of the student’s parent(s). Directory information does not include a student’s social
security number. It also does not include personally identifiable data which references religion,
race, color, social position, or nationality. Data collected from nonpublic school students, other
than those who receive shared time educational services, shall not be designated as directory
information unless written consent is given by the student’s parent or guardian.

D. Education Records

1. What constitutes “education records.” Education records means those records which: (1) are
directly related to a student; and (2) are maintained by Woodbury Leadership Academy or by a
party acting for Woodbury Leadership Academy.

2. What does not constitute an education record. The term, “education

records,” does not include:

a. Records of instructional personnel which:

(1) are in the sole possession of the maker of the record; and

(2) are not accessible or revealed to any other individual except

a substitute teacher; and

(3) are destroyed at the end of the school year.

b. Records of a law enforcement unit of Woodbury Leadership Academy, provided education
records maintained by Woodbury Leadership Academy are not disclosed to the unit, and the law
enforcement records are:

(1) maintained separately from education records;

(2) maintained solely for law enforcement purposes; and

(3) disclosed only to law enforcement officials of the same

jurisdiction.

c. Records relating to an individual, including a student, who is

employed by Woodbury Leadership Academy which:

(1) are made and maintained in the normal course of business;

(2) relate exclusively to the individual in that individual’s

capacity as an employee; and

(3) are not available for use for any other purpose.
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d. Records relating to an eligible student, or a student attending an

institution of post-secondary education, which are:

(1) made or maintained by a physician, psychiatrist, psychologist, or other recognized
professional or paraprofessional acting in his or her professional or paraprofessional capacity or
assisting in that capacity;

(2) made, maintained, or used only in connection with the

provision of treatment to the student; and

(3) disclosed only to individuals providing the treatment; provided that the records can be
personally reviewed by a physician or other appropriate professional of the student’s choice. For
the purpose of this definition, “treatment” does not include remedial educational activities or
activities that are a part of the program of instruction within Woodbury Leadership Academy.

e. Records that only contain information about an individual after he or she is no longer a student
at Woodbury Leadership Academy and that are not directly related to the individual’s attendance
as a student.

E. Eligible Student

“Eligible student” means a student who has attained eighteen (18) years of age or is attending an
institution of post-secondary education.

F. Juvenile Justice System

“Juvenile justice system” includes criminal justice agencies and the judiciary when involved in
juvenile justice activities.

G. Legitimate Educational Interest

“Legitimate educational interest” includes interest directly related to classroom instruction,
teaching, student achievement and progress, discipline of a student, student health and welfare,
and the ability to respond to a request for education data. It includes a person’s need to know in
order to:

1. Perform an administrative task required in the school or employee’s

contract or position description approved by the school board;

2. Perform a supervisory or instructional task directly related to the student’s

education; or

3. Perform a service or benefit for the student or the student’s family such as

515-3 Woodbury Leadership Academy



health care, counseling, student job placement, or student financial aid.

4. Perform a task directly related to responding to a request for data.

H. Parent

“Parent” means a parent of a student and includes a natural parent, a guardian, or an individual
acting as a parent of the student in the absence of a parent or guardian. Woodbury Leadership
Academy may presume the parent has the authority to exercise the rights provided herein, unless
it has been provided with evidence that there is a state law or court order governing such matters
as marriage dissolution, separation or child custody, or a legally binding instrument, which
provides to the contrary.

I. Personally Identifiable

“Personally identifiable” means that the data or information includes, but is not limited to: (a) a
student’s name; (b) the name of the student’s parent or other family member; (c) the address of
the student or student’s family; (d) a personal identifier such as the student’s social security
number or student number or biometric record; (e) other direct identifiers, such as the student’s
date of birth, place of birth, and mother’s maiden name; (f) other information that, alone or in
combination, is linked or linkable to a specific student that would allow a reasonable person in
the school community, who does not have personal knowledge of the relevant circumstances, to
identify the student with reasonable certainty; or (g) information requested by a person who
Woodbury Leadership Academy reasonably believes knows the identity of the student to whom
the education record relates.

J. Record

“Record” means any information or data recorded in any way including, but not limited to,
handwriting, print, computer media, video or audio tape, film, microfilm, and microfiche.

K. Responsible Authority

“Responsible authority” means Director of Woodbury Leadership Academy.

L. Student

“Student” includes any individual who is or has been in attendance, enrolled, or registered at
Woodbury Leadership Academy and regarding whom Woodbury Leadership Academy maintains
education records. Student also includes applicants for enrollment or registration at Woodbury
Leadership Academy and individuals who receive shared time educational services from
Woodbury Leadership Academy.
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M. School Official

“School official” includes: (a) a person duly elected to the school board; (b) a person employed



by the school board in an administrative, supervisory, instructional, or other professional
position; (c) a person employed by the school board as a temporary substitute in a professional
position for the period of his or her performance as a substitute; and (d) a person employed by, or
under contract to, the school board to perform a special task such as a secretary, a clerk, a public
information officer or data practices compliance official, an attorney, or an auditor for the period
of his or her performance as an employee or contractor.

N. Summary Data

“Summary data” means statistical records and reports derived from data on individuals but in
which individuals are not identified and from which neither their identities nor any other
characteristic that could uniquely identify the individual is ascertainable.

O. Other Terms and Phrases

All other terms and phrases shall be defined in accordance with applicable state and federal law
or ordinary customary usage.

IV. GENERAL CLASSIFICATION

State law provides that all data collected, created, received, or maintained by a school are public
unless classified by state or federal law as not public or private or confidential. State law classifies
all data on individuals maintained by a school which relates to a student as private data on
individuals. This data may not be disclosed to parties other than the parent or eligible student
without consent, except pursuant to a valid court order, certain state statutes authorizing access,
and the provisions of FERPA and the regulations promulgated thereunder.

V. STATEMENT OF RIGHTS

A. Rights of Parents and Eligible Students

Parents and eligible students have the following rights under this policy:

1. The right to inspect and review the student’s education records;

2. The right to request the amendment of the student’s education records to ensure that they are
not inaccurate, misleading, or otherwise in violation of the student’s privacy or other rights;

3. The right to consent to disclosures of personally identifiable information contained in the
student’s education records, except to the extent that such
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consent is not required for disclosure pursuant to this policy, state or federal law, or the
regulations promulgated thereunder;

4. The right to refuse release of names, addresses, and home telephone numbers of students in
grades 11 and 12 to military recruiting officers and post-secondary educational institutions;

5. The right to file a complaint with the U.S. Department of Education concerning alleged



failures by Woodbury Leadership Academy to comply with the federal law and the regulations
promulgated thereunder;

6. The right to be informed about rights under the federal law; and

7. The right to obtain a copy of this policy at the location set forth in Section

XXI. of this policy.

B. Eligible Students

All rights and protections given parents under this policy transfer to the student when he or she
reaches eighteen (18) years of age or enrolls in an institution of post-secondary education. The
student then becomes an “eligible student.” However, the parents of an eligible student who is
also a “dependent student” are entitled to gain access to the education records of such student
without first obtaining the consent of the student. In addition, parents of an eligible student may
be given access to education records in connection with a health or safety emergency if the
disclosure meets the conditions of any provision set forth in 34 C.F.R. § 99.31(a).

VI. DISCLOSURE OF EDUCATION RECORDS

A. Consent Required for Disclosure

1. Woodbury Leadership Academy shall obtain a signed and dated written informed consent of
the parent of a student or the eligible student before disclosing personally identifiable
information from the education records of the student, except as provided herein.

2. The written consent required by this subdivision must be signed and dated by the parent of the
student or the eligible student giving the consent and shall include:

a. a specification of the records to be disclosed;

b. the purpose or purposes of the disclosure;

c. the party or class of parties to whom the disclosure may be made;

d. the consequences of giving informed consent; and
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e. if appropriate, a termination date for the consent.

3. When a disclosure is made under this subdivision:

a. if the parent or eligible student so requests, Woodbury Leadership Academy shall provide him
or her with a copy of the records disclosed; and

b. if the parent of a student who is not an eligible student so requests, Woodbury Leadership
Academy shall provide the student with a copy of the records disclosed.



4. A signed and dated written consent may include a record and signature in

electronic form that:

a. identifies and authenticates a particular person as the source of the

electronic consent; and

b. indicates such person’s approval of the information contained in

the electronic consent.

c. Limits the ability of government entities and technologies to electronically access or monitor
location-tracking or audio and visual recording features of school-issued devices, with
exceptions (Student Data Privacy Act)

5. If the responsible authority seeks an individual’s informed consent to the release of private
data to an insurer or the authorized representative of an insurer, informed consent shall not be
deemed to have been given unless the statement is:

a. in plain language;

b. dated;

c. specific in designating the particular persons or agencies the data subject is authorizing to
disclose information about the data subject;

d. specific as to the nature of the information the subject is

authorizing to be disclosed;

e. specific as to the persons or agencies to whom the subject is

authorizing information to be disclosed;

f. specific as to the purpose or purposes for which the information may be used by any of the
parties named in Clause e. above, both at the time of the disclosure and at any time in the future;
and

g. specific as to its expiration date which should be within a reasonable time, not to exceed one
year except in the case of authorizations given in connection with applications for: (i) life
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insurance or non-cancellable or guaranteed renewable health insurance and identified as such,
two years after the date of the policy, or (ii) medical assistance under Minn. Stat. Ch. 256B or
Minnesota Care under Minn. Stat. Ch. 256L, which shall be ongoing during all terms of
eligibility, for individualized education program health-related services provided by a school that
are subject to third party reimbursement.

6. Eligible Student Consent

Whenever a student has attained eighteen (18) years of age or is attending an institution of



post-secondary education, the rights accorded to and the consent required of the parent of the
student shall thereafter only be accorded to and required of the eligible student, except as
provided in Section V. of this policy.

B. Prior Consent for Disclosure Not Required

Woodbury Leadership Academy may disclose personally identifiable information from the
education records of a student without the written consent of the parent of the student or the
eligible student unless otherwise provided herein, if the disclosure is:

1. To other school officials, including teachers, within Woodbury Leadership Academy whom
Woodbury Leadership Academy determines have a legitimate educational interest in such
records;

2. To a contractor, consultant, volunteer, or other party to whom Woodbury Leadership Academy
has outsourced institutional services or functions provided that the outside party:

a. performs an institutional service or function for which Woodbury

Leadership Academy would otherwise use employees;

b. is under the direct control of Woodbury Leadership Academy with respect to the use and
maintenance of education records; and

c. will not disclose the information to any other party without the prior consent of the parent or
eligible student and uses the information only for the purposes for which the disclosure was
made.

3. To officials of other schools, or post-secondary educational institutions in which the student
seeks or intends to enroll, or is already enrolled, as long as the disclosure is for purposes related
to the student’s enrollment or transfer. The records shall include information about disciplinary
action taken as a result of any incident in which the student possessed or used a dangerous
weapon, and with proper annual notice (see Section XIX.),
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suspension and expulsion information pursuant to section 7165 of the federal No Child Left
Behind Act. The records also shall include a copy of any probable cause notice or any disposition
or court order under Minn. Stat. § 260B.171, unless the data are required to be destroyed under
Minn. Stat. § 120A.22, Subd. 7(c) or § 121A.75. On request, Woodbury Leadership Academy
will provide the parent or eligible student with a copy of the education records which have been
transferred and provide an opportunity for a hearing to challenge the content of those records in
accordance with Section XV. of this policy;

4. To authorized representatives of the Comptroller General of the United States, the Attorney
General of the United States, the Secretary of the U.S. Department of Education, or the



Commissioner of the State Department of Education or his or her representative, subject to the
conditions relative to such disclosure provided under federal law;

5. In connection with financial aid for which a student has applied or has

received, if the information is necessary for such purposes as to:

a. determine eligibility for the aid;

b. determine the amount of the aid;

c. determine conditions for the aid; or

d. enforce the terms and conditions of the aid.

“Financial aid” for purposes of this provision means a payment of funds provided to an
individual or a payment in kind of tangible or intangible property to the individual that is
conditioned on the individual’s attendance at an educational agency or institution;

6. To state and local officials or authorities to whom such information is specifically allowed to
be reported or disclosed pursuant to state statute adopted:

a. before November 19, 1974, if the allowed reporting or disclosure concerns the juvenile justice
system and such system’s ability to effectively serve the student whose records are released; or

b. after November 19, 1974, if the reporting or disclosure allowed by state statute concerns the
juvenile justice system and the system’s ability to effectively serve, prior to adjudication, the
student whose records are released, provided the officials and authorities to whom the records are
disclosed certify in writing to Woodbury Leadership Academy that the data will not be disclosed
to any other party, except as provided by state law, without the prior written consent of the parent
of the student. At a minimum,
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Woodbury Leadership Academy shall disclose the following information to the juvenile justice
system under this paragraph: a student’s full name, home address, telephone number, and date of
birth; a student’s school schedule, attendance record, and photographs, if any; and parents’
names, home addresses, and telephone numbers.

7. To organizations conducting studies for or on behalf of educational agencies or institutions for
the purpose of developing, validating, or administering predictive tests, administering student aid
programs, or improving instruction; provided that the studies are conducted in a manner which
does not permit the personal identification of parents or students by individuals other than
representatives of the organization, the information is destroyed when no longer needed for the
purposes for which the study was conducted, and Woodbury Leadership Academy enters into a
written agreement with the organization that: (a) specifies the purpose, scope, and duration of the



study or studies and the information to be disclosed; (b) requires the organization to use
personally identifiable information from education records only to meet the purpose or purposes
of the study as stated in the written agreement; (c) requires the organization to conduct the study
in a manner that does not permit personal identification of parents and students by anyone other
than representatives of the organization with legitimate interests; and (d) requires the
organization to destroy or return to Woodbury Leadership Academy all personally identifiable
information when information is no longer needed for the purposes for which the study was
conducted and specifies the time period in which the information must be returned or destroyed.
For purposes of this provision, the term, “organizations,” includes, but is not limited to, federal,
state, and local agencies and independent organizations. In the event the Department of
Education determines that a third party outside of Woodbury Leadership Academy to whom
information is disclosed violates this provision, Woodbury Leadership Academy may not allow
that third party access to personally identifiable information from education records for at least
five (5) years;

8. To accrediting organizations in order to carry out their accrediting

functions;

9. To parents of a student eighteen (18) years of age or older if the student is

a dependent of the parents for income tax purposes;

10. To comply with a judicial order or lawfully issued subpoena, provided, however, that
Woodbury Leadership Academy makes a reasonable effort to notify the parent or eligible student
of the order or subpoena in advance of compliance therewith so that the parent or eligible student
may seek protective action, unless the disclosure is in compliance with a federal grand jury
subpoena, or any other subpoena issued for law enforcement purposes, and the court or other
issuing agency has ordered that the
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existence or the contents of the subpoena or the information furnished in response to the
subpoena not be disclosed, or the disclosure is in compliance with an ex parte court order
obtained by the United States Attorney General (or designee not lower than an Assistant
Attorney General) concerning investigations or prosecutions of an offense listed in 18 U.S.C. §
2332b(g)(5)(B) or an act of domestic or international terrorism as defined in 18 U.S.C. § 2331. If
Woodbury Leadership Academy initiates legal action against a parent or student, it may disclose
to the court, without a court order or subpoena, the education records of the student that are
relevant for Woodbury Leadership Academy to proceed with the legal action as plaintiff. Also, if
a parent or eligible student initiates a legal action against Woodbury Leadership Academy,
Woodbury Leadership Academy may disclose to the court, without a court order or subpoena, the



student’s education records that are relevant for Woodbury Leadership Academy to defend itself;

11. To appropriate parties, including parents of an eligible student, in connection with an
emergency if knowledge of the information is necessary to protect the health, including the
mental health, or safety of the student or other individuals. The decision is to be based upon
information available at the time the threat occurs that indicates that there is an articulable and
significant threat to the health or safety of a student or other individuals. In making a
determination whether to disclose information under this section, Woodbury Leadership
Academy may take into account the totality of the circumstances pertaining to a threat and may
disclose information from education records to any person whose knowledge of the information
is necessary to protect the health or safety of the student or other students. A record of this
disclosure must be maintained pursuant to Section XIII.E. of this policy. In addition, an
educational agency or institution may include in the education records of a student appropriate
information concerning disciplinary action taken against the student for conduct that posed a
significant risk to the safety or well-being of that student, other students, or other members of the
school community. This information may be disclosed to teachers and school officials within
Woodbury Leadership Academy and/or teachers and school officials in other schools who have
legitimate educational interests in the behavior of the student;

12. To the juvenile justice system if information about the behavior of a student who poses a risk
of harm is reasonably necessary to protect the health or safety of the student or other individuals;

13. Information Woodbury Leadership Academy has designated as “directory

information” pursuant to Section VII. of this policy;

14. To military recruiting officers and post-secondary educational institutions

pursuant to Section XI. of this policy;
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15. To the parent of a student who is not an eligible student or to the student

himself or herself;

16. To appropriate health authorities to the extent necessary to administer immunization
programs and for bona fide epidemiologic investigations which the commissioner of health
determines are necessary to prevent disease or disability to individuals in the public educational
agency or institution in which the investigation is being conducted;

17. To volunteers who are determined to have a legitimate educational interest in the data and
who are conducting activities and events sponsored by or endorsed by the educational agency or
institution for students or former students;

18. To the juvenile justice system, on written request that certifies that the information will not be



disclosed to any other person except as authorized by law without the written consent of the
parent of the student:

a. the following information about a student must be disclosed: a student’s full name, home
address, telephone number, date of birth; a student’s school schedule, daily attendance record,
and photographs, if any; and any parents’ names, home addresses, and telephone numbers;

b. the existence of the following information about a student, not the actual data or other
information contained in the student’s education record, may be disclosed provided that a request
for access must be submitted on the statutory form and it must contain an explanation of why
access to the information is necessary to serve the student: (1) use of a controlled substance,
alcohol, or tobacco; (2) assaultive or threatening conduct that could result in dismissal from
school under the Pupil Fair Dismissal Act; (3) possession or use of weapons or look-alike
weapons; (4) theft; or (5) vandalism or other damage to property. Prior to releasing this
information, the director or chief administrative officer of a school who receives such a request
must, to the extent permitted by federal law, notify the student’s parent or guardian by certified
mail of the request to disclose information. If the student’s parent or guardian notifies the school
official of an objection to the disclosure within ten (10) days of receiving certified notice, the
school official must not disclose the information and instead must inform the requesting member
of the juvenile justice system of the objection. If no objection from the parent or guardian is
received within fourteen (14) days, the school official must respond to the request for
information.

The written requests of the juvenile justice system member(s), as well as a record of any release,
must be maintained in the student’s file;
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19. To the director where the student attends and to any counselor directly supervising or
reporting on the behavior or progress of the student if it is information from a disposition order
received by a school board under Minn. Stat. § 260B.171, Subd. 3. The director must notify the
counselor immediately and must place the disposition order in the student’s permanent education
record. The director also must notify immediately any teacher or administrator who directly
supervises or reports on the behavior or progress of the student whom the director believes needs
the information to work with the student in an appropriate manner, to avoid being needlessly
vulnerable, or to protect other persons from needless vulnerability. The director may also notify
other school employees, substitutes, and volunteers who are in direct contact with the student if
the director determines that these individual need the information to work with the student in an
appropriate manner, to avoid being needlessly vulnerable, or to protect other persons from
needless vulnerability. Such notices from the director must identify the student, outline the
offense, and describe any conditions of probation about which the school must provide



information if this information is provided in the disposition order. Disposition order information
received is private educational data received for the limited purpose of serving the educational
needs of the student and protecting students and staff. The information may not be further
disseminated by the counselor, teacher, administrator, staff member, substitute, or volunteer
except as necessary to serve the student, to protect students and staff, or as otherwise required by
law, and only to the student or the student’s parent or guardian;

20. To the director where the student attends if it is information from a peace officer’s record of
children received by the school board under Minn. Stat. § 260B.171, Subd. 5. The director must
place the information in the student’s education record. The director also must notify
immediately any teacher, counselor, or administrator directly supervising the student whom the
director believes needs the information to work with the student in an appropriate manner, to
avoid being needlessly vulnerable, or to protect other persons from needless vulnerability. The
director may also notify other district employees, substitutes, and volunteers who are in direct
contact with the student if the director determines that these individuals need the information to
work with the student in an appropriate manner, to avoid being needlessly vulnerable, or to
protect other persons from needless vulnerability. Such notices from the director must identify
the student and describe the alleged offense if this information is provided in the peace officer’s
notice. Peace officer’s record information received is private educational data received for the
limited purpose of serving the educational needs of the student and protecting students and staff.
The information must not be further disseminated by the counselor, teacher administrator, staff
member, substitute, or volunteer except to communicate with the student or the student’s parent
or guardian as necessary to serve the student, to protect students and staff, or as otherwise
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required by law.

The director must delete the peace officer’s record from the student’s education record, destroy
the data, and make reasonable efforts to notify any teacher, counselor, staff member,
administrator, substitute, or volunteer who received information from the peace officer’s record if
the county attorney determines not to proceed with a petition or directs the student into a
diversion or mediation program or if a juvenile court makes a decision on a petition and the
county attorney or juvenile court notifies the school board of such action; or

21. To the Secretary of Agriculture, or authorized representative from the Food and Nutrition
Service or contractors acting on behalf of the Food and Nutrition Service, for the purposes of
conducting program monitoring, evaluations, and performance measurements of state and local
educational and other agencies and institutions receiving funding or providing benefits of one or
more programs authorized under the National School Lunch Act or the Child Nutrition Act of
1966 for which the results will be reported in an aggregate form that does not identify any



individual, on the conditions that: (a) any data collected shall be protected in a manner that will
not permit the personal identification of students and their parents by other than the authorized
representatives of the Secretary; and (b) any personally identifiable data shall be destroyed when
the data are no longer needed for program monitoring, evaluations, and performance
measurements.

C. Nonpublic School Students

Woodbury Leadership Academy may disclose personally identifiable information from the
education records of a nonpublic school student, other than a student who receives shared time
educational services, without the written consent of the parent of the student or the eligible
student unless otherwise provided herein, if the disclosure is:

1. Pursuant to a valid court order;

2. Pursuant to a statute specifically authorizing access to the private data; or

3. To appropriate health authorities to the extent necessary to administer immunization programs
and for bona fide epidemiological investigations which the commissioner of health determines
are necessary to prevent disease or disability to individuals in the public educational agency or
institution in which the investigation is being conducted.

VII. RELEASE OF DIRECTORY INFORMATION

A. Classification

Directory information is public except as provided herein.
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B. Former Students

Unless a former student validly opted out of the release of directory information while the
student was in attendance and has not rescinded the opt out request at any time, Woodbury
Leadership Academy may disclose directory information from the education records generated
by it regarding the former student without meeting the requirements of Paragraph C. of this
section. In addition, under an explicit exclusion from the definition of an “education record,”
Woodbury Leadership Academy may release records that only contain information about an
individual obtained after he or she is no longer a student at Woodbury Leadership Academy and
that are not directly related to the individual’s attendance as a student (e.g., a student’s activities
as an alumnus of Woodbury Leadership Academy ).

C. Present Students and Parents

Woodbury Leadership Academy may disclose directory information from the education records
of a student and information regarding parents without prior written consent of the parent of the



student or eligible student, except as provided herein. Prior to such disclosure Woodbury
Leadership Academy shall:

1. Annually give public notice by any means that are reasonably likely to

inform the parents and eligible students of:

a. the types of personally identifiable information regarding students and/or parents that
Woodbury Leadership Academy has designated as directory information;

b. the parent’s or eligible student’s right to refuse to let Woodbury Leadership Academy
designate any or all of those types of information about the student and/or the parent as directory
information; and

c. the period of time in which a parent or eligible student has to notify Woodbury Leadership
Academy in writing that he or she does not want any or all of those types of information about
the student and/or the parent designated as directory information.

2. Allow a reasonable period of time after such notice has been given for a parent or eligible
student to inform Woodbury Leadership Academy in writing that any or all of the information so
designated should not be disclosed without the parent’s or eligible student’s prior written
consent, except as provided in Section VI. of this policy.

3. A parent or eligible student may not opt out of the directory information disclosures to prevent
Woodbury Leadership Academy from disclosing or requiring the student to disclose the student’s
name, identifier, or school e-
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mail address in a class in which the student is enrolled.

4. Woodbury Leadership Academy shall not disclose or confirm directory information without
meeting the written consent requirements contained in Section VI.A. of this policy if a student’s
social security number or other non-directory information is used alone or in combination with
other data elements to identify or help identify the student or the student’s records.

D. Procedure for Obtaining Nondisclosure of Directory Information

The parent’s or eligible student’s written notice shall be directed to the responsible authority and
shall include the following:

1. Name of the student and/or parent, as appropriate;

2. Home address;

3. School presently attended by student;

4. Parent’s legal relationship to student, if applicable; and



5. Specific categories of directory information to be made not public without the parent’s or
eligible student’s prior written consent, which shall only be applicable for that school year.

E. Duration

The designation of any information as directory information about a student or parents will
remain in effect for the remainder of the school year unless the parent or eligible student provides
the written notifications provided herein.

VIII. DISCLOSURE OF PRIVATE RECORDS

A. Private Records

For the purposes herein, education records are records which are classified as private data on
individuals by state law and which are accessible only to the student who is the subject of the
data and the student’s parent if the student is not an eligible student. Woodbury Leadership
Academy may not disclose private records or their contents except as summary data, or except as
provided in Section VI. of this policy, without the prior written consent of the parent or the
eligible student. Woodbury Leadership Academy will use reasonable methods to identify and
authenticate the identity of parents, students, school officials, and any other party to whom
personally identifiable information from education records is disclosed.

B. Private Records Not Accessible to Parent
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In certain cases state law intends, and clearly provides, that certain information contained in the
education records of Woodbury Leadership Academy pertaining to a student be accessible to the
student alone, and to the parent only under special circumstances, if at all.

1. The responsible authority may deny access to private data by a parent when a minor student
who is the subject of that data requests that the responsible authority deny such access. The
minor student’s request must be submitted in writing setting forth the reasons for denying access
to the parent and must be signed by the minor. Upon receipt of such request the responsible
authority shall determine if honoring the request to deny the parent access would be in the best
interest of the minor data subject. In making this determination the responsible authority shall
consider the following factors:

a. whether the minor is of sufficient age and maturity to be able to explain the reasons for and
understand the consequences of the request to deny access;

b. whether the personal situation of the minor is such that denying parental access may protect
the minor data subject from physical or emotional harm;

c. whether there are grounds for believing that the minor data subject’s reasons for precluding



parental access are reasonably accurate;

d. whether the data in question is of such a nature that disclosure of it to the parent may lead to
physical or emotional harm to the minor data subject; and

e. whether the data concerns medical, dental or other health services provided pursuant to Minn.
Stat. §§ 144.341-144.347, in which case the data may be released only if the failure to inform the
parent would seriously jeopardize the health of the minor.

C. Private Records Not Accessible to Student

Students shall not be entitled to access to private data concerning financial records and
statements of the student’s parent or any information contained therein.

IX. DISCLOSURE OF CONFIDENTIAL RECORDS

A. Confidential Records

Confidential records are those records and data contained therein which are made not public by
state or federal law, and which are inaccessible to the student and the student’s parents or to an
eligible student.

515-17

Woodbury Leadership Academy

B. Reports Under the Maltreatment of Minors Reporting Act

Pursuant to Minn. Stat. § 626.556, reports pertaining to a neglected and/or physically and/or
sexually abused child shall be accessible only to the appropriate welfare and law enforcement
agencies. In respect to other parties, such data shall be confidential and will not be made
available to the parent or the subject individual by Woodbury Leadership Academy. The subject
individual, however, may obtain a copy of the report from either the local welfare agency, county
sheriff, or the local police department subject to the provisions of Minn. Stat. § 626.556, Subd.
11.

C. Investigative Data

Data collected by Woodbury Leadership Academy as part of an active investigation undertaken
for the purpose of the commencement or defense of pending civil legal action, or which are
retained in anticipation of a pending civil legal action are classified as protected nonpublic data in
the case of data not on individuals, and confidential data in the case of data on individuals.

1. Woodbury Leadership Academy may make any data classified as protected non-public or
confidential pursuant to this subdivision accessible to any person, agency, or the public if
Woodbury Leadership Academy determines that such access will aid the law enforcement
process, promote public health or safety, or dispel widespread rumor or unrest.

2. A complainant has access to a statement he or she provided to Woodbury



Leadership Academy.

3. Parents or eligible students may have access to investigative data of which the student is the
subject, but only to the extent the data is not inextricably intertwined with data about other
school students, school employees, and/or attorney data as defined in Minn. Stat. § 13.393.

4. Once a civil investigation becomes inactive, civil investigative data becomes public unless the
release of the data would jeopardize another pending civil legal action, except for those portions
of such data that are classified as not public data under state or federal law. Any civil
investigative data presented as evidence in court or made part of a court record shall be public.
For purposes of this provision, a civil investigation becomes inactive upon the occurrence of any
of the following events:

a. a decision by Woodbury Leadership Academy, or by the chief attorney for Woodbury
Leadership Academy, not to pursue the civil legal action. However, such investigation may
subsequently become active if Woodbury Leadership Academy or its attorney decides to renew
the civil legal action;

515-18

Woodbury Leadership Academy

b. the expiration of the time to file a complaint under the statute of

limitations or agreement applicable to the civil legal action; or

c. the exhaustion or expiration of rights of appeal by either party to

the civil legal action.

5. A “pending civil legal action” for purposes of this subdivision is defined as including, but not
limited to, judicial, administrative, or arbitration proceedings.

D. Chemical Abuse Records

To the extent Woodbury Leadership Academy maintains records of the identity, diagnosis,
prognosis, or treatment of any student which are maintained in connection with the performance
of any drug abuse prevention function conducted, regulated, or directly or indirectly assisted by
any department or agency of the United States, such records are classified as confidential and
shall be disclosed only for the purposes and under the circumstances expressly authorized by law.

X. DISCLOSURE OF SCHOOL RECORDS PRIOR TO EXCLUSION OR

EXPULSION HEARING

At a reasonable time prior to any exclusion or expulsion hearing, the student and the student’s
parent or guardian or representative shall be given access to all school records pertaining to the
student, including any tests or reports upon which the action proposed by Woodbury Leadership
Academy may be based, pursuant to the Minnesota Pupil Fair Dismissal Act, Minn. Stat. §



121A.40, et seq.

XI. DISCLOSURE OF DATA TO MILITARY RECRUITING OFFICERS AND

POST-SECONDARY EDUCATIONAL INSTITUTIONS

A. Woodbury Leadership Academy will release the names, addresses, and home telephone
numbers of students in grades 11 and 12 to military recruiting officers and post-secondary
educational institutions within sixty (60) days after the date of the request unless a parent or
eligible student has refused in writing to release this data pursuant to Paragraph C. below.

B. Data released to military recruiting officers under this provision:

1. may be used only for the purpose of providing information to students about military service,
state and federal veterans’ education benefits, and other career and educational opportunities
provided by the military; and

2. cannot be further disseminated to any other person except personnel of the

recruiting services of the armed forces.

C. A parent or eligible student has the right to refuse the release of the name,
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address, or home telephone number to military recruiting officers and post- secondary
educational institutions. To refuse the release of the above information to military recruiting
officers and post-secondary educational institutions, a parent or eligible student must notify the
responsible authority, the director, in writing by the last business day in September each year.
The written request must include the following information:

1. Name of student and parent, as appropriate;

2. Home address;

3. Student’s grade level;

4. School presently attended by student;

5. Parent’s legal relationship to student, if applicable;

6. Specific category or categories of information which are not to be released to military
recruiting officers and post-secondary educational institutions; and

7. Specific category or categories of information which are not to be released to the public,
including military recruiting officers and post-secondary educational institutions.

D. Annually, Woodbury Leadership Academy will provide public notice by any means that are
reasonably likely to inform the parents and eligible students of their rights to refuse to release the
names, addresses, and home phone numbers of students in grades 11 and 12 without prior



consent.

E. A parent or eligible student’s refusal to release the above information to military recruiting
officers and post-secondary educational institutions does not affect Woodbury Leadership
Academy’s release of directory information to the rest of the public, which includes military
recruiting officers and post-secondary educational institutions. In order to make any directory
information about a student private, the procedures contained in Section VII. of this policy also
must be followed. Accordingly, to the extent Woodbury Leadership Academy has designated the
name, address, phone number, and grade level of students as directory information, absent a
request from a parent or eligible student not to release such data, this information will be public
data and accessible to members of the public, including military recruiting officers and
post-secondary educational institutions.

XII. LIMITS ON REDISCLOSURE

A. Redisclosure

Consistent with the requirements herein, Woodbury Leadership Academy may
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only disclose personally identifiable information from the education records of a student on the
condition that the party to whom the information is to be disclosed will not disclose the
information to any other party without the prior written consent of the parent of the student or the
eligible student, except that the officers, employees, and agents of any party receiving personally
identifiable information under this section may use the information, but only for the purposes for
which the disclosure was made.

B. Redisclosure Not Prohibited

1. Subdivision A. of this section does not prevent Woodbury Leadership Academy from
disclosing personally identifiable information under Section VI. of this policy with the
understanding that the party receiving the information may make further disclosures of the
information on behalf of Woodbury Leadership Academy provided:

a. The disclosures meet the requirements of Section VI. of this

policy; and

b. Woodbury Leadership Academy has complied with the record-

keeping requirements of Section XIII. of this policy.

2. Subdivision A. of this section does not apply to disclosures made pursuant to court orders or
lawfully issued subpoenas or litigation, to disclosures of directory information, to disclosures to a
parent or student or to parents of dependent students, or to disclosures concerning sex offenders



and other individuals required to register under 42 U.S.C. § 14071. However, Woodbury
Leadership Academy must provide the notification required in Section XII.D. of this policy if a
redisclosure is made based upon a court order or lawfully issued subpoena.

C. Classification of Disclosed Data

The information disclosed shall retain the same classification in the hands of the party receiving
it as it had in the hands of Woodbury Leadership Academy.

D. Notification

Woodbury Leadership Academy shall inform the party to whom a disclosure is made of the
requirements set forth in this section, except for disclosures made pursuant to court orders or
lawfully issued subpoenas, disclosure of directory information under Section VII. of this policy,
disclosures to a parent or student, or disclosures to parents of a dependent student. In the event
that the Family Policy Compliance Office determines that a third party outside of Woodbury
Leadership Academy improperly rediscloses personally identifiable information from education
records or fails to provide notification required under this section of this policy, Woodbury
Leadership Academy may not allow that third party access to personally identifiable information
from education records for at least five (5)
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years.

XIII. RESPONSIBLE AUTHORITY; RECORD SECURITY; AND RECORD KEEPING

A. Responsible Authority

The responsible authority shall be responsible for the maintenance and security of student
records.

B. Record Security

The director of each school subject to the supervision and control of the responsible authority
shall be the records manager of the school, and shall have the duty of maintaining and securing
the privacy and/or confidentiality of student records.

C. Plan for Securing Student Records

The building director shall submit to the School Board a written plan for securing students
records by September 1 of each school year. The written plan shall contain the following
information:

1. A description of records maintained;

2. Titles and addresses of person(s) responsible for the security of student



records;

3. Location of student records, by category, in the buildings;

4. Means of securing student records; and

5. Procedures for access and disclosure.

D. Review of Written Plan for Securing Student Records

The responsible authority shall review the plans submitted pursuant to Paragraph C. of this
section for compliance with the law, this policy and the various administrative policies of
Woodbury Leadership Academy. The responsible authority shall then promulgate a chart
incorporating the provisions of Paragraph C. which shall be attached to and become a part of this
policy.

E. Record Keeping

1. The director shall, for each request for and each disclosure of personally identifiable
information from the education records of a student, maintain a record with the education records
of the student which indicates:

a. the parties who have requested or received personally identifiable
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information from the education records of the student;

b. the legitimate interests these parties had in requesting or obtaining

the information; and

c. the names of the state and local educational authorities and federal officials and agencies listed
in Section VI.B.4. of this policy that may make further disclosures of personally identifiable
information from the student’s education records without consent.

2. In the event Woodbury Leadership Academy discloses personally identifiable information
from an education record of a student pursuant to Section XII.B. of this policy, the record of
disclosure required under this section shall also include:

a. the names of the additional parties to which the receiving party may disclose the information
on behalf of Woodbury Leadership Academy;

b. the legitimate interests under Section VI. of this policy which each of the additional parties has
in requesting or obtaining the information; and

c. a copy of the record of further disclosures maintained by a state or local educational authority
or federal official or agency listed in Section VI.B.4. of this policy in accordance with 34 C.F.R.
§ 99.32 and to whom Woodbury Leadership Academy disclosed information from an education



record. Woodbury Leadership Academy shall request a copy of the record of further disclosures
from a state or local educational authority or federal official or agency to whom education
records were disclosed upon a request from a parent or eligible student to review the record of
requests for disclosure.

3. Section XIII.E.1. does not apply to requests by or disclosure to a parent of a student or an
eligible student, disclosures pursuant to the written consent of a parent of a student or an eligible
student, requests by or disclosures to other school officials under Section VI.B.1. of this policy, to
requests for disclosures of directory information under Section VII. of this policy, or to a party
seeking or receiving the records as directed by a federal grand jury or other law enforcement
subpoena and the issuing court or agency has ordered that the existence or the contents of the
subpoena or the information provided in response to the subpoena not be disclosed or as directed
by an ex parte court order obtained by the United States Attorney General (or designee not lower
than an Assistant Attorney General) concerning investigations or prosecutions of an offense
listed in 18. U.S.C. § 2332b(g)(5)(B) or an act of domestic or international terrorism.
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4. The record of requests of disclosures may be inspected by:

a. the parent of the student or the eligible student;

b. the school official or his or her assistants who are responsible for

the custody of the records; and

c. the parties authorized by law to audit the record-keeping

procedures of Woodbury Leadership Academy.

5. Woodbury Leadership Academy shall record the following information when it discloses
personally identifiable information from education records under the health or safety emergency
exception:

a. the articulable and significant threat to the health or safety of a student or other individual that
formed the basis for the disclosure; and

b. the parties to whom Woodbury Leadership Academy disclosed the

information.

6. The record of requests and disclosures shall be maintained with the education records of the
student as long as Woodbury Leadership Academy maintains the student’s education records.

XIV. RIGHT TO INSPECT AND REVIEW EDUCATION RECORDS

A. Parent of a Student, an Eligible Student or the Parent of an Eligible Student Who



is Also a Dependent Student

Woodbury Leadership Academy shall permit the parent of a student, an eligible student, or the
parent of an eligible student who is also a dependent student who is or has been in attendance in
Woodbury Leadership Academy to inspect or review the education records of the student, except
those records which are made confidential by state or federal law or as otherwise provided in
Section VIII. of this policy.

B. Response to Request for Access

Woodbury Leadership Academy shall respond to any request pursuant to Subdivision A. of this
section immediately, if possible, or within ten (10) days of the date of the request, excluding
Saturdays, Sundays, and legal holidays.

C. Right to Inspect and Review

The right to inspect and review education records under Subdivision A. of this section includes:
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1. The right to a response from Woodbury Leadership Academy to

reasonable requests for explanations and interpretations of records; and

2. If circumstances effectively prevent the parent or eligible student from exercising the right to
inspect and review the education records, Woodbury Leadership Academy shall provide the
parent or eligible student with a copy of the records requested or make other arrangements for
the parent or eligible student to inspect and review the requested records.

3. Nothing in this policy shall be construed as limiting the frequency of inspection of the
education records of a student with a disability by the student’s parent or guardian or by the
student upon the student reaching the age of majority.

D. Form of Request

Parents or eligible students shall submit to Woodbury Leadership Academy a written request to
inspect education records which identify as precisely as possible the record or records he or she
wishes to inspect.

E. Collection of Student Records

If a student’s education records are maintained in more than one location, the responsible
authority may collect copies of the records or the records themselves from the various locations
so they may be inspected at one site. However, if the parent or eligible student wishes to inspect
these records where they are maintained, Woodbury Leadership Academy shall attempt to
accommodate those wishes. The parent or eligible student shall be notified of the time and place
where the records may be inspected.



F. Records Containing Information on More Than One Student

If the education records of a student contain information on more than one student, the parent or
eligible student may inspect and review or be informed of only the specific information which
pertains to that student.

G. Authority to Inspect or Review

Woodbury Leadership Academy may presume that either parent of the student has authority to
inspect or review the education records of a student unless Woodbury Leadership Academy has
been provided with evidence that there is a legally binding instrument or a state law or court
order governing such matters as marriage dissolution, separation, or custody which provides to
the contrary.

H. Fees for Copies of Records

1. Woodbury Leadership Academy shall charge a reasonable fee for
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providing photocopies or printed copies of records unless printing a copy is the only method to
provide for the inspection of data. In determining the amount of the reasonable fee, Woodbury
Leadership Academy shall consider the following:

a. the cost of materials, including paper, used to provide the copies;

b. the cost of the labor required to prepare the copies;

c. any schedule of standard copying charges established by Woodbury Leadership Academy in its
normal course of operations;

d. any special costs necessary to produce such copies from machine based record-keeping
systems, including but not limited to computers and microfilm systems; and

e. mailing costs.

2. If 100 or fewer pages of black and white, letter or legal size paper copies are requested, actual
costs shall not be used, and, instead, the charge shall be no more than 25 cents for each page
copied.

3. The cost of providing copies shall be borne by the parent or eligible

student.

4. The responsible authority, however, may not impose a fee for a copy of an education record
made for a parent or eligible student if doing so would effectively prevent or, in the case of a
student with a disability, impair the parent or eligible student from exercising their right to
inspect or review the student’s education records.



XV. REQUEST TO AMEND RECORDS; PROCEDURES TO CHALLENGE DATA

A. Request to Amend Education Records

The parent of a student or an eligible student who believes that information contained in the
education records of the student is inaccurate, misleading, or violates the privacy or other rights
of the student may request that Woodbury Leadership Academy amend those records.

1. The request shall be in writing, shall identify the item the requestor believes to be inaccurate,
misleading, or in violation of the privacy or other rights of the student, shall state the reason for
this belief, and shall specify the correction the requestor wishes Woodbury Leadership Academy
to make. The request shall be signed and dated by the requestor.

2. Woodbury Leadership Academy shall decide whether to amend the education records of the
student in accordance with the request within
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thirty (30) days after receiving the request.

3. If Woodbury Leadership Academy decides to refuse to amend the education records of the
student in accordance with the request, it shall inform the parent of the student or the eligible
student of the refusal and advise the parent or eligible student of the right to a hearing under
Subdivision B. of this section.

B. Right to a Hearing

If Woodbury Leadership Academy refuses to amend the education records of a student,
Woodbury Leadership Academy , on request, shall provide an opportunity for a hearing in order
to challenge the content of the student’s education records to ensure that information in the
education records of the student is not inaccurate, misleading, or otherwise in violation of the
privacy or other rights of the student. A hearing shall be conducted in accordance with
Subdivision C. of this section.

1. If, as a result of the hearing, Woodbury Leadership Academy decides that the information is
inaccurate, misleading, or otherwise in violation of the privacy or other rights of the student, it
shall amend the education records of the student accordingly and so inform the parent of the
student or the eligible student in writing.

2. If, as a result of the hearing, Woodbury Leadership Academy decides that the information is
not inaccurate, misleading, or otherwise in violation of the privacy or other rights of the student,
it shall inform the parent or eligible student of the right to place a statement in the record
commenting on the contested information in the record or stating why he or she disagrees with
the decision of Woodbury Leadership Academy, or both.



3. Any statement placed in the education records of the student under

Subdivision B. of this section shall:

a. be maintained by Woodbury Leadership Academy as part of the education records of the
student so long as the record or contested portion thereof is maintained by Woodbury Leadership
Academy; and

b. if the education records of the student or the contested portion thereof is disclosed by
Woodbury Leadership Academy to any party, the explanation shall also be disclosed to that party.

C. Conduct of Hearing

1. The hearing shall be held within a reasonable period of time after Woodbury Leadership
Academy has received the request, and the parent of the student or the eligible student shall be
given notice of the date,
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place, and time reasonably in advance of the hearing.

2. The hearing may be conducted by any individual, including an official of Woodbury
Leadership Academy who does not have a direct interest in the outcome of the hearing. The
school board attorney shall be in attendance to present the school board’s position and advise the
designated hearing officer on legal and evidentiary matters.

3. The parent of the student or eligible student shall be afforded a full and fair opportunity for
hearing to present evidence relative to the issues raised under Subdivisions A. and B. of this
section and may be assisted or represented by individuals of his or her choice at his or her own
expense, including an attorney.

4. Woodbury Leadership Academy shall make a decision in writing within a reasonable period of
time after the conclusion of the hearing. The decision shall be based solely on evidence presented
at the hearing and shall include a summary of evidence and reasons for the decision.

D. Appeal

The final decision of the designated hearing officer may be appealed in accordance with the
applicable provisions of Minn. Stat. Ch. 14 relating to contested cases.

XVI. PROBLEMS ACCESSING DATA

A. The data practices compliance official is the designated employee to whom persons may direct
questions or concerns regarding problems in obtaining access to data or other data practices
problems.

B. Data practices compliance official means Darlah Krug, director.



C. Any request by an individual with a disability for reasonable modifications of Woodbury
Leadership Academy’s policies or procedures for purposes of accessing records shall be made to
the data practices compliance official.

XVII. COMPLAINTS FOR NONCOMPLIANCE WITH FERPA

A. Where to File Complaints

Complaints regarding alleged violations of rights accorded parents and eligible students by
FERPA, and the rules promulgated thereunder, shall be submitted in writing to the Family Policy
Compliance Office, U.S. Department of Education, 400 Maryland Avenue S.W., Washington,
D.C. 20202.

B. Content of Complaint
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A complaint filed pursuant to this section must contain specific allegations of fact giving
reasonable cause to believe that a violation of FERPA and the rules promulgated thereunder has
occurred.

XVIII. WAIVER

A parent or eligible student may waive any of his or her rights provided herein pursuant to
FERPA. A waiver shall not be valid unless in writing and signed by the parent or eligible student.
Woodbury Leadership Academy may not require such a waiver.

XIX. ANNUAL NOTIFICATION OF RIGHTS

A. Contents of Notice

Woodbury Leadership Academy shall give parents of students currently in attendance and
eligible students currently in attendance annual notice by such means as are reasonably likely to
inform the parents and eligible students of the following:

1. That the parent or eligible student has a right to inspect and review the student’s education
records and the procedure for inspecting and reviewing education records;

2. That the parent or eligible student has a right to seek amendment of the student’s education
records to ensure that those records are not inaccurate, misleading, or otherwise in violation of
the student’s privacy or other rights and the procedure for requesting amendment of records;

3. That the parent or eligible student has a right to consent to disclosures of personally
identifiable information contained in the student’s education records, except to the extent that
federal and state law and the regulations promulgated thereunder authorize disclosure without
consent;

4. That the parent or eligible student has a right to file a complaint with the U.S. Department of



Education regarding an alleged failure by Woodbury Leadership Academy to comply with the
requirements of FERPA and the rules promulgated thereunder;

5. The criteria for determining who constitutes a school official and what constitutes a legitimate
educational interest for purposes of disclosing education records to other school officials whom
Woodbury Leadership Academy has determined to have legitimate educational interests; and

6. That Woodbury Leadership Academy forwards education records on request to a school in
which a student seeks or intends to enroll or is already enrolled as long as the disclosure is for
purposes related to the student’s enrollment or transfer and that such records may include
suspension and expulsion records pursuant to the federal No Child Left
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Behind Act and, if applicable, a student’s history of violent behavior.

B. Notification to Parents of Students Having a Primary Home Language Other Than

English

Woodbury Leadership Academy shall provide for the need to effectively notify parents of
students identified as having a primary or home language other than English.

C. Notification to Parents or Eligible Students Who are Disabled

Woodbury Leadership Academy shall provide for the need to effectively notify parents or eligible
students identified as disabled.

XX. DESTRUCTION AND RETENTION OF RECORDS

Destruction and retention of records by Woodbury Leadership Academy shall be controlled by
state and federal law.

XXI. COPIES OF POLICY

Copies of this policy may be obtained by parents and eligible students at the main office of the
school.
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Meeting: Facilities Committee 
Date: Tuesday, September 13, 2022 
Time:   4:30 p.m. 
Location:  Virtual Meeting 
 
Minutes: 
The meeting was called to order by Jason Livingston at 4:34 p.m. 
Role call. Members Present:, Jason Livingston, Kathy Mortensen, Ryan Sheak, Julie Ohs, and 
Mandi Folks 
Members Absent: None 
Others in attendance: Shawn Smith 
The meeting ended at 5:28 p.m. 

  
Development, Discussion, and Recommendations     

• Certificate of FINAL Completion was received on 9/8/22! 
• Some funds remain in the Project Bond Fund. The school incurred some expenses on 

behalf of the project, so it’ll be remitting those receipts for reimbursement from the 
Project Bond Fund before it’s closed out. 

• The committee continues to work through ideas for what to put in the fields – pavilion, 
sports courts of some sort, older kid playground, etc. No decisions at this time. 
 

Housekeeping         

Next Regularly Scheduled WLA Board of Directors Facilities Committee Meeting 
Date:  Tuesday, October 11, 2022  
Time: 4:30 p.m. via Zoom 


