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Meeting: Board of Directors Regularly Scheduled Meeting

Date: Wednesday, March 24, 2021

Time: 5:30 P.M.

Location: Virtual Meeting on Zoom.us (Zoom ID: 432 394 8884; Password: WLAROCKS

AGENDA

1.Meeting Call to Order and Roll Call (Mandi Folks)
1.1 Meeting Call to Order (Mandi Folks, Board Chair)
1.2 Roll Call (Mandi Folks, Board Chair)

2. WLA Mission and Vision (Shannon Kelly)

a. The mission of WLA is to utilize leadership-based programs and strategies
grounded in solid research, combined with the demonstrated success of Core
Knowledge Curriculum as a basis of a rigorous overall educational program that
builds strong skills in math, reading, literature, writing, music, science, and
technology

b. The vision of WLA is to be a school where students and graduates become
exceptional leaders and are prepared to take on the academic and leadership
challenges they will face in high school and beyond.

3. Approval of Agenda/Meeting Minutes (Presenter: Mandi Folks, Board Chair)
3.1 Approval of meeting agenda

Motion: 2nd: Vote:
3.2 Approval of meeting minutes for February 25, 2021
Motion: 2nd: Vote:

4. Conflict of Interest Declaration (Presenter: Mandi Folks, Board Chair)

5. Public Comment (Presenter: Mandi Folks, Board Chair)
5.1 Delegation of Public Comment Items (if necessary)

6. Board and Administration Reports
6.1 Board Report (Mandi Folks)
6.2 Executive Director Report (Kathleen Mortensen)
6.3 Financial Director Report (BKDV)
6.4 Finance Committee Report (Jolene Skordahl)



6.4.1 Accept March Finance Committee Minutes and February Financials
Motion: 2nd: Vote:
6.5 Governance Committee Report (Jess Erickson)

6.5.1 Accept March Governance Committee Minutes and Second reading on
policies: 510 (Promotion/Retention Policy), 419 (Tobacco-Free
Environment), and 425 (Nepotism/Anit-Nepotism Policy)

Motion: 2nd: Vote:
6.6 Facilities Committee Report (Jason Livingston)

7. Board Training, Discussion, and Business (Presenter: Mandi Folks, Board Chair)
7.1 Middle School Update (Mr. Broderick)
7.2 Incident Command Team Update
7.3 Resolution for Bonding
7.4 Baird Engagement Letter
7.5 Elections Committee
7.6 Special Education Consulting Contracts
7.7 Ratification of new employee contracts
Ben Alberts, Physical Education (starts August 2021)
Nicole DeGrave, Counselor (starts August 2021)
Morgan Berry, Special Education Teacher (starts August 2021)
Timbra Delgado, .80 FTE Administrative Assistant (starts April 1st)
7.8 COVID Stipend Approval for WLA Employees
7.9 Annual Designations
7.10 K-12 Consultant Contract
7.11 PPP Loan
7.12 WLA Mascot

8. Board Communication & Future Items (Presenter: Mandi Folks, Board Chair)
8.1 Board Communication/Future Agenda ltems- Reflection

9. Housekeeping (Presenter: Mandi Folks, Board Chair)
WLA Board of Directors Regular Meeting
Date: Wednesday, April 28, 2021
Time: 5:30 P.M.
Location: Zoom 432-394-8884, password: WLAROCKS

10. Adjournment (Presenter: Mandi Folks, Board Chair)
Adjournment
Motion: ol Vote:




Woodbury Leadership Academy WOODBURY 7 LEADERSHIP
Board of Directors Meeting Minutes y

Regular Meeting ; v
February 25, 2021

Directors Onsite: Jessica Erickson, Mandi Folks
Directors Attending Virtually: Shannon Kelly, Jason Livingston, Natalie Sjoberg, Jolene Skordahl
Directors Absent: None

Administration/Advisors Attending Virtually: Dr Kathleen Mortensen (Executive Director).
Brenda Kes (BerganKDV), Shawn Smith (Wildamere)

Others in Attendance: WLA parents and staft

1. Meeting Call to Order and Roll Call

1.1 Meeting Call to Order

Ms Folks called the meeting to order at 5:34 PM.
1.2 Roll Call

Ms Baumann took roll call.

2. WLA Mission and Vision
Ms Kelly read the WLA Mission and Vision Statements.

3. Approval of Agenda/Meeting Minutes

3.1 Approval of Meeting Agenda

Ms Kelly moved “to approve the agenda for the February 25, 2021 WLA Board meeting.” Ms Skordahl
seconded. A roll call vote was taken: Ms Erickson, Ms Folks, Ms Kelly, Mr Livingston, Ms Sjoberg.
and Ms Skordahl voted for the motion; there were no votes against. Motion passed.

3.2 Approval of Meeting Minutes for January 27, 2021

Ms Erickson moved “to approve the meeting minutes for the January 27, 2021 Board meeting.” Ms
Skordahl seconded. A roll call vote was taken: Ms Erickson, Ms Folks, Ms Kelly, Mr Livingston, Ms
Sjoberg, and Ms Skordahl voted for the motion; there were no votes against. Motion passed.

4. Conflict of Interest Declaration
Ms Folks asked if there were any conflicts of interest for items on the agenda. None were noted.

5. Public Comment
5.1 Delegation of Public Comment Items
There was no public comment.

6. Board and Administration Reports

6.1 Board Report

Ms Folks shared that there continues to be a lot going on at WLA. all very exciting and some of the
things might be new to members in tonight’s meeting. She stated that all items she would like to cover
are discussed within the agenda, with the exception of rescheduling March committee meetings which




are scheduled during Spring Break. Ms Erickson stated the Governance Committee has moved its
meeting to March 15 at 8:30 am. Ms Skordahl shared that the Finance Committee moved to March 15 at
10:00 am. And Mr Livingston stated that the Design and Project Teams are continuing to meet and
suggested moving the Facilities Committee meeting back a week to March 16 at 4:30 pm.

6.2 Executive Director Report
Ms Mortensen highlighted several items in the Director’s Report included in the Board Packet:

e Current year enrollment is stable and enrollment for next year is coming in at a rate consistent
with prior year. WLA is planning for approximately a 20% increase in enrollment for 2021-22,

e The ICT has made the decision to return onsite students 5 days a week, with Fridays being early
release days. A survey of parents and teachers supported this decision. Friday afternoon hours
will be used for teacher collaboration and addressing the challenges of multiple learning models.

e The 2012-22 school calendar has been drafted and approximates ISD 833°s calendar. Grades K-
2 will start 2 days late, allowing for one-on-one conferences with students the first 2 days. This
has historically been done by Kindergarten, but with Covid’s impact on learning, teachers see the
need to assess students in additional grades prior to the start of school.

e MDE announced that the Federal Government is requiring MCA’s be held this Spring, but the
Department of Education has the option to apply for a waiver to not test this year. More
information will be shared when testing status is determined.

e Ms Mortensen, BerganKDV and the Finance Committee have prepared a draft 2021-22 budget.

e  WLA is expecting another round of Covid relief funds, but timing and amount are not yet
known. Ms Mortensen is also in the process of applying for PPE funds, Geers & ESSER funds.

e  WLA has applied for an ADSIS grant to cover partial cost of a school counselor.

e Hiring is in process for a school counselor, MS Science teacher. SpEd teacher and PE teacher.

e March activities include the end of Trimester 2 and Spring Break.

e Tonight the PTO is hosting a virtual seminar by Youth Services Bureau on Screen Time.
Additional parent education nights are planned for future months.

e Ms Mortensen asked Board members to prepare for a discussion at the next meeting as to
whether WLA wants to provide an online option for next school year.

» Ms Mortensen shared handouts of enrollment projections, class section numbers and facilities
spaces. Projected enrollment for the next 5 years has been submitted to the bonding team as
presented. Meeting total enrollment numbers is necessary for bonding. but the breakout of
numbers by grade may vary. The projection also allows for the potential addition of Pre-K or
Grades 9-12 within the enrollment totals. There was discussion.

6.3 Real Estate Advisor Report
Shawn Smith shared renderings of the exterior and interior of the planned building with the addition of a
third floor, pointing out changes made from the previously shared two floor renderings. Mr Smith stated
that there is a long lead time for construction materials due to high demand which may dictate the
construction timeline, projecting a completion date in late winter or early spring 2022,
6.3.1 Approve Enrollment Projections to Solidify Bonding
Mr Livingston moved “to approve the projected enrollment for the next 5 years as presented:

2021-22 680 students

2022-23 774 students

2023-24 832 students

2024-25 870 students

2025-26 885 students™



Ms Kelly seconded. There was discussion. A roll call vote was taken: Ms Erickson, Ms Folks, Ms
Kelly, Mr Livingston, Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes against.
Motion passed.
6.3.2 Approve revised MDE Review and Comment
Ms Folks shared that the Review and Comment has been revised to reflect the addition of a third floor
and will need to be re-submitted to MDE for approval. Major changes in the revised Review and
Comment were highlighted. Ms Folks moved “to approve the amended submission of the Review and
Comment to MDE.” Seconded by Mr Livingston. A roll call vote was taken: Ms Erickson, Ms Folks.
Ms Kelly, Mr Livingston, Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes
against. Motion passed.
6.4 Financial Director Report
Ms Kes reviewed the Executive Summary in the Board packet, noting ADM., revenue and expenses
continue on track with budget and that a surplus is projected for the year. The holdback percentage
continues to remain at 10%.
6.5 Board Training on Finance and Budgeting, as well as a Presentation of the 2021-2022 School
Year Budget
The Finance and Budget training was postponed to a future meeting.
Ms Kes reviewed the proposed 2021-22 budget and underlying assumptions. The budget is based on the
enrollment numbers previously approved by the Board. She also reviewed a long range (5 year) budget
projection model. Ms Kes highlighted the impact of bonding and purchasing the building on the budget
and financial reporting covenants. There was discussion. Ms Folks moved “to approve the projected
budget model presented tonight dated February 24, 2021 with total revenues of $6,674,782 and total
expenditures of $6,398,428.” Seconded by Ms Erickson. A roll call vote was taken: Ms Erickson, Ms
Folks, Ms Kelly, Mr Livingston, Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes
against. Motion passed.
6.6 Finance Committee Report
Ms Skordahl reported the Finance Committee met and reviewed the January financials, the 2021-22
budget and 5-year budget previously presented, and other topics identified in the meeting minutes in
Board packet.
6.6.1 Accept February Finance Committee Minutes and January Financials
Ms Skordahl moved “to accept the February Finance Committee minutes and January financials.” Ms
Kelly seconded. A roll call vote was taken: Ms Erickson, Ms Folks, Ms Kelly, Mr Livingston, Ms
Sjoberg and Ms Skordahl voted for the motion; there were no votes against. Motion passed.
6.7 Governance Committee Report
Ms Erickson reported the Governance Committee met and reviewed policies 406 and 412. The
committee will begin working on the needed policy identified in the VOA Governance Report.
6.7.1 Accept February Governance Committee Minutes, First Reading of Policies 510 and 538,
and Second Reading on Policies: 412 and 406
Ms Erickson moved “to accept the February Governance Committee minutes. the First Reading of
Policies:

e 510 Promotion/Retention Policy

e 538 Enrollment Admissions Policy.
and the Second Reading of Policies:

e 412 Expense Reimbursement

e 406 Public and Private Personnel Data.”
Ms Skordahl seconded. A roll call vote was taken: Ms Erickson, Ms Folks, Ms Kelly, Mr Livingston,
Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes against. Motion passed.
6.8 Facilities Committee Report



Ms Folks reported the Facilities Committee continues work on the building purchase and gym expansion
project. Based on strong enrollment, the committee decided to maximize bonding and add a third floor
to the new building. The Project Team continues working on the bonding process and the Design Team
continues working on designing the new space. Our landlord has received an offer to purchase the
building on the other side of the parking lot and WLA has the Right of First Refusal. This will be
discussed in closed session.

6.8.1 Accept February Facilities Committee Minutes

Ms Folks moved “to accept the Facilities Committee minutes from the February meeting.” Ms Erickson
seconded the motion. A roll call vote was taken: Ms Erickson, Ms Folks, Ms Kelly, Mr Livingston, Ms
Sjoberg and Ms Skordahl voted for the motion: there were no votes against. Motion passed.

7. Board Training, Discussion and Business
7.1 WLA Mascot
Mr Broderick shared that based on student input, potential mascot ideas have been narrowed to three:

o The Eagles

e The Owls

e The Phoenix
The WLA Art teacher, Ms Sievert, has drafted some renderings. Renderings and logo samples will be
presented at a future meeting.
7.2. 2021-2022 School Calendar
The calendar was presented in the Directors’ report. Mr Livingston moved “to approve the 2021-2022
school calendar as presented tonight with the discussed correction of start date for 2" grade.” Ms Kelly
seconded the motion. A roll call vote was taken: Ms Erickson, Ms Folks, Ms Kelly, Mr Livingston, Ms
Sjoberg and Ms Skordahl voted for the motion; there were no votes against. Motion passed.
7.3 Approval for Dr Mortensen to fill grade level sections as needed and as suitable for space
constraints
Approval was incorporated in the enrollment projections approved in agenda item 6.3.1.
7.4 Annual designations
Ms Folks tabled all items under 7.4 to a future meeting:

7.4.1 MDE Designations

7.4.2 Designation of Depositories

7.4.3 Authorized signers at banks

7.4.4 Authorize individuals to approve collateral changes

7.4.5 Delegation of authority to make electronic funds transters

7.4.6 Granting of Administrative Authority
7.5. Closed Session Pursuant to MN Statue sec. 13D.05 to Develop Offers for the Purchase of Real
Property
Ms Folks stated the meeting will go into closed session to discuss the letter of interest received by our
landlord for the purchase of the building on the other side of the parking lot and WLA’s options
regarding that. Ms Folks moved “to include Kathy Mortensen. Director in the closed session.”
Seconded by Mr Livingston. A roll call vote was taken: Ms Erickson. Ms Folks, Ms Kelly, Mr
Livingston, Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes against. Motion
passed.
A motion was made by Ms Folks “to close the board meeting as permitted by Minnesota Statute 13D.05.
to develop offers for the purchase of real property.”™ Seconded by Mr Livingston. A roll call vote was
taken: Ms Erickson. Ms Folks, Ms Kelly, Mr Livingston, Ms Sjoberg and Ms Skordahl voted for the
motion; there were no votes against. Motion passed.
Meeting closed at 8:32 PM.




Convene into Open Session

The Board convened into open session at 8:54 PM. Ms Folks moved “to reopen the meeting.” Mr
Livingston seconded. A roll call vote was taken: Ms Erickson, Ms Folks, Ms Kelly, Mr Livingston, Ms
Sjoberg and Ms Skordahl voted for the motion; there were no votes against. Motion passed.

Closed Meeting Reflection
Ms. Folks shared that the board discussed an offer of real property and that the board exercised their
right of refusal to purchase property.

8. Board Communication & Future Items

8.1 Board Communication/Future Agenda Items — Reflection

The board discussed revisiting the vision of the school along with discussing if board meetings should
remain virtual or return to in person.

9. Housekeeping

Next regularly scheduled WLA Board of Directors Meeting

Ms Folks stated the next regular meeting of the WLA Board of Directors is scheduled for Thursday,
March 24, 2021 at 5:30 PM. Virtual participation will be available through Zoom.

10. Adjournment

Ms Folks moved “to adjourn.” Ms Erickson seconded. A roll call vote was taken: Ms Erickson, Ms
Folks, Ms Kelly. Mr Livingston, Ms Sjoberg and Ms Skordahl voted for the motion; there were no votes
against. Motion passed. The meeting adjourned at 9:03 PM.

Minutes drafted by Nancy Baumann, Board Clerk (non-Board member): submitted by Jessica Erickson.
Board Secretary.



WOODBURY LEADERSHIP ACADEMY
DIRECTOR REPORT, MARCH 24, 2021
Dr. Kathleen Mortensen

I. Organizational Leadership

Exercise strong leadership skills in promoting the mission and vision of the school

Work collaboratively with the School Board and staff to develop an ongoing strategic planning
process to achieve the mission of Woodbury Leadership Academy. (WLA)

Current Enrollment and Enrollment for the 2021-2022 School Year
o  WLA enrollment update: As of 3/19/2021, we have 568 students currently enrolled, and
enrollment for the upcoming school year continues to be strong.

Regularly Scheduled Meetings
e The Governance Committee met on March 15
» There were various Finance Committee meetings this month, on the 4", 11", the 15" and
the 18™.
e The Facilities Committee met on March 16",

Design Expansion, Bonding

e The Facilities Design Committee met on the 5", 12" and 19th.

o We have plans in place for re-routing bus and parent drop-offs and pick-ups, and we will
present those to the City and then stakeholders.

o [ have determined space assignments for the upcoming school year, as we are in the
process of construction. I have been meeting with cach grade level group of teachers to
run through plans and tweak things according to their concerns and ideas. In order to
ensure that all staft members are on the same page, [ have also been using these meetings
to provide a staffing updates, and review WLA’s Strategic Goals.

COVID and Returning Students On-Site
o On March 18" the County COVID rates for the week ending March 6" was 18.12 (down
from 18.71 the prior week) The County Positivity Rate was 7.0% (down trom 7.3% the
prior week) Additionally, school-wide absences are at 2.8% which is overall healthy.
However, we are seeing an increase in absences due to allergies and cold viruses.

I1. Instructional Leadership
Monitor the development, implementation and evaluation of curricular programs and ensure that
all initiatives are student focused and aligned with the school's mission and vision. Provide
leadership in the articulation among all instructional levels as well as special services within the
school

o  We held a “Grading Day” day on March 15"

o The Curriculum Team met on March 19" and is considering removing leveled readers for

the upcoming school year, and relying on Core Knowledge assessments for benchmarks.



WLA is considering starting a Robotics Club for the upcoming school year, and is in the
process of planning instruction and ordering supplies.
We are planning on facilitating MCAs this spring, however, the MDE is considering
writing a waiver so that none of the public schools in Minnesota need to do these
assessments. They are expecting a response from the federal government on this issue,
sometime around April 1%,
The WLA Middle School has been preparing an update for board members on how things
are going. (I will provide them time during this Director’s Report for them to present
their perspectives.)
We are working on a “Leadership Class™ idea for the upcoming school year which would
include a staff member spearheading the following:
Development of our WLA K-8 Leadership program (and one of our Strategic
Planning goals)
o Development of our Core Virtues K-8 program
o Development of our WLA K-8 Service Learning program (a contractual piece of
our VOA contract)
o Supervision of our Student Council (or “Student Parliament ot Owls™ it owls are
chosen as our school mascot)
o Work specitfically with Middle School students on career pathways, student led
conferences, and portfolio presentations
o Work specifically with 8" grade students on choosing their high school,
developing 9" grade schedules, visiting some local colleges/universities, and
working on their 8" grade “Capstone” project
Jolene led an Anti-Bullying workshop on Friday, March 19", She also took time to
present the “Pennics for Patients” drive for WLA.

@]

II1. Financial Management
Exercise proactive leadership in organizing the school's resources to best meet the needs of all

students.

L]

We have applied for PPP funds for approximately $491,000.

We have closed on a loan with Old National Bank for $500,000.

We have applied for $30,000 in ADSIS funds to help cover the costs of a full-time school
counselor.

We are expecting $20.800 in ESSER funds as mentioned in previous reports.

[V. Human Resource Management

Provide staff supervision and conduct/oversee annual performance appraisals, which includes
three formal observations, one per trimester, for each instructional staff member, including
special education and educational assistants.

[ would like to share a “COVID Stipend” for all WLA staff members. This is being done
in recognition that staff members have needed to be extremely flexible and committed to
changing learning platforms over the past school year. This would need to be board
approved, and [ will work with Brenda and Jolene as Board Treasurer, and Mandi as
Board Chair for my planning eftorts.



[ have gathered all of the special education contractor agreements for the upcoming
school year, and they have been reviewed by the Finance Committee and are being
recommended for ratification by the board.
We have conducting a significant number of interviews and at this time, have offered
contracts to the following:

© Ben Alberts, P.E. Teacher
Nicole DeGrave, School Counselor
Morgan Berry, Special Education Teacher
Timbra Delgado, Administrative Assistant

o O O

Oversee conflict resolution and all other personnel matiers

There are no issues at this time.

V. Provision for a Safe and Effective Learning Environment
Monitor reporting systems involving health and safety of students

As mentioned regularly in these reports, the Incident Command Team (ICT) meets
weekly to assess school safety and COVID-19 county rates. Mandi Folks sends out a
weekly update to Board members and Amy Cahlander sends out an update to all other
WLA stakeholder groups.

With Spring Break the week of March 8-12, we are on the alert for a spike in school
health as well as county case rates.

All fire drills and lock down drills have been completed for this school year. However,
we are continuing to work on communications within the building and will be conducting
targeted checks on phone systems, as well as staff knowing what to do during transitional
times. We also have one tornado drill coming up this spring.

VI. Communications Management

Oversee communication system between school and parents through various means, including
the WLA Family Newsletter, at minimum once a month, and oversee development and
implementation of student/parent activities

Kindergarten Round-Up tor the 2021-2022 school year will be held on April 8™
During the current pandemic, WLA has implemented several communication protocols,
with some communications paring back from the previous levels.

o Dr. Mortensen attends occasional conference calls with the Commissioner of
Education. However, topics have drifted from COVID discussion topics.

o Dr. Mortensen facilitates a conference call with other school leaders through the
School Leadership Team, (SLT) once per month, and with all VOA school leaders
on a weekly basis. Dr. Mortensen also maintains close contact with the WLA
authorizer, VOA. Much of the focus on these calls is now the planning for the
Annual VOA Conference, to be held June 16-18" in Bemidji. Board members are
encouraged and welcome to attend this conference, and [ will be booking
reservations this upcoming week.

o There are frequent updates between the Board Chair, Mandi Folks, and Dr.
Mortensen



© Various memos and updates to families are sent out to various stakeholder sub-
groups.
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Meeting: Finance Committee Meeting Agenda/Minutes
Date: Monday, March 15, 2021

Time: 10:00am

Location: Virtual Meeting

Meeting Minutes

Meeting Call to Order and Roll Call
Meeting Call to Order @ 10:07
Roll Call - Mandi Folks, Kathy Mortensen, Judith Darling, Brenda Kes, Jolene Skordahl

WLA Mission & Vision — Jolene Skordahl

Mission: The mission of WLA is to utilize leadership based programs and strategies grounded in solid
research, combined with the demonstrated success of Core Knowledge curriculum as a basis of a rigorous
overall educational program that builds strong skills in math, reading. literature, writing. music. science.
and technology.

Vision: The vision of WLA is to be a school where students and graduates become exceptional leaders
and are prepared to take on the academic and leadership challenges they will face as they transition into
high school.

Development, Discussion, and Recommendations

1.
2.

Review financial statements for February 2021, Brenda Kes. On track and within normal limits.
Follow up discussion of line of credit, approval at a higher limit. Brenda, Take out a line of credit
up to the allowable amount. May need for the fall. Draft pledge agreements, raise amount to
$500,000. Still in process.

Follow up discussion to review CAM costs and savings. Kathy will update when new filters
arrive,

Follow up discussion to review lease credit use of funds for new build, $250,000. Judith &
Brenda to review if this is possible and update the committee.

Finance section of Appendix A - Judith, Brenda and Tyler to update. - Mandi, Kathy and Shawn
Smith to complete.

Follow up discussion to review Bonding Representation letter from Baird - Craig Kepler reported
itisin good order. Questioning if Board approval is needed. Mandi to check previous board
minutes to identify the need. - Mandi will present to BOD

Contract review for SPED services and new hires. Kathy -FC committee recommended to
approve contracts as presented.

Kathy presented to hire a consultant to complete paperwork needed for WLA to move to a K-12
school. Will present to BOD for discussion and approval.

Discussion of PPE application. Kathy presented to hire Bergen KDV to complete the paperwork
at a cost of @51,500. FC committee approved and Kathy will present to BOD.

10. MDE Designations - Mandi reviewed and made updates as needed.



Housekeeping
Next Regularly Scheduled WLA Board of Directors Finance Committee Meeting
Date: April 8, 2021
Time: 4:30 pm
Location: Virtual / Woodbury Leadership Academy-Conference Room
8089 Globe Drive, Woodbury, MN 55125

Adjournment @ 11:35
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Woodbury Leadership Academy
Woodbury, MN
February 28, 2021 Financial Statements

Executive Summary

Summary of Key Indicators

e The School is currently budgeting 568 Average Daily Membership (ADM). Actual Membership
as of February 28" is 564, with a current ADM of 568. An enrollment summary is presented on
page 12 with actual enrollment amounts and ADM for each month through the date of this
report.

e The working budget for 2020-2021 projects an annual surplus (revenues to exceed
expenditures) in all funds in the amount of $257,273, projected cumulative fund balance of
$1,220,716, 21% of total budgeted expenditures.

e Overall, the school is right on track with 57.2% of expenditures spent year to date, compared to
67% of the fiscal year completed.

Balance Sheet

The beginning balances shown on the Balance Sheet are based on the audited ending information as of
June 30, 2020.

The cash and investment balance at the end of the month was $706,225. This represents the amount
of cash available to use for operations.

Accounts receivable are amounts owed to the School by an outside vendor or parent.

Due from Other Funds in the amount of $83,690 represents the amount the School has spent on behalf
of the building company.

The School began receiving State aid holdback payments for FY 2019-2020 in August. The remaining
State aid holdback payments of $32,615 will be received over the next several months once FY 2019-
2020 has been finalized. :

The State holdback for the current fiscal year is estimated to be a receivable of $983,210 at the time of
this report. The holdback amount is approximately 10% of total state aids. The remaining holdback

amount will be paid back to the School in fiscal year 2022.

Federal aids receivable represents the amount of federal funds that are owed to the School.

BergankDV Page 3 of 12 03/11/21



Balance Sheet (Continued)

Prepaids represent items that have been paid for as of June 30™, but the expense will not be realized
until after July 1.

Salaries and Wages Payable represents the proportion amount as of this reporting period owed to staff
who receive a paycheck during the summer. This is an estimate as actual will be calculated on or near

June 30.

Accounts Payable represent amounts due for invoices received but not paid as of the end of the
period.

Payroll Deductions and Contributions (Owed) represents the proportion amount as of this reporting
period owed to staff who receive a paycheck during the summer. This is an estimate as actual will be
calculated on or near June 30.

Statement of Revenue and Expenditures

This report shows the original budget approved, the working budget, and year to date activity
(revenues and expenditures).

Per review of the Statement of Revenue and Expenditures, the Working Budget has been updated to
reflect changes in staffing, benefits, and other costs.

Cash Flow Projection

Nothing significant to note this month. The cash flow projection tracks the activity of revenues and
expenditures from previous months.

Other Items
e 990 tax return is currently being prepared.
Supplemental Information
A separate Management Report is provided, which shows checks that were written during the month,
receipts that were accounted for, journal entry transactions that were recorded, and contracted

services details.

Please feel free to contact Brenda Kes at Brenda.kes@bergankdv.com should you have questions
related to the financial statements.

BerganKDV Page 4 of 12 03/11/21



Woodbury Leadership Academy
Woaodbury, MN
Financial Statements Dashboard

February 28, 2021
... Financial sSummary - Budgeted Amounts and Year to Date Activity
Resources to Operate Programs (Revenues): Funds Used to Provide Programs and Services (Expenses):
Approved Budget $5,513,753 Approved Budget $5,416,851
Working Budget $6,099,437 Working Budget $5,842,164
Year to Date 54,114,168 67.45% Year to Date $3,341,738
Yearto _Year to
Date f Cate

* Excess / Deficit
$96,903
$257,273

57.20% $772,430

Budgets for the Year

Where funds will come from to operate the school: How the money is budgeted to be spent:

Grants and Other Costs

Equipment
2%

18%
Supplies and Materials
5%

Federal Revenues
4%

State Revenues

Building Lease
18%

94%
Local Revenues
2%
Purchased Services
17%
Salaries and Wages
Employee Benefits s
8%
Fund Balance History
1,400,000 35.00%
1,200,000 ] 30.00%
1,000,000 ———— 3 i 1 25.00%
800,000 T g ] 4 20.00%
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400,000 | | ! ] et
| | |
200,000 | | | i 10.00%
0 I — 1 | i d ‘ 5.00%
(200,000) 16-17 17-18 18-19 19-20 20-21 (Proj} 0.00%
1 Annual Surplus/Deficit 1Fund Balance  ===1% of Expenditures
BerganKDV Page 5 of 12 03/11/21




100% 100%
20% 30%
20% 50%
70% 0%
80% 30%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%

0% 0%
July Aug Sept Oct Mov Dac ian Feb Mar Apr May lune
BN Revenuas ES0MA Expenses Yaar to Date

575
/"Ek"“"""‘-wv...\.
570
.
& ES e =

565 — —

Sol

2 === ADN (Funding) == NMembershio [Enroliment) =i Budgeted Enroliment
555

10/1 10/31 11/30 12731 1/31 2/29 3/31 4/30 5/31 6/30

4€0.00

300.00

16-17 17-13 18-19 13-20

WKG @13 adb m738

$1,000,000

390,000

$800,0a0

$700,000
$600,000
$300,000

@ Inyastments

S W Cash Balance
3300.000
5200,000
5100,000
0

3

L

Le i
L Yy
L8190
Ok AN
g e
2 qey
Te R
g 9y
Tt AeIA

0E 109s
1% uef
0F sung

BerganKDV Page 6 of 12 03/11/21



Woodbury Leadership Academy

Woodbury, MN
Balance Sheet

February 28, 2021

Audited
Balance Ending
June 30, 2020 Balance
Assets

Cash and Investments S 520,783 S 706,225
Accounts Receivable 750 10
Due from Other Funds - 83,690
State Aids Receivable 604,292 32,615
Current Year State Holdback Receivable 983,210
Federal Aids Receivable 16,536 35,890
Prepaid Expenses and Depaosits 72,463 52,444

Payroll Deductions and Contributions (Prepaid) -
Total All Assets S 1,214,824 S 1,894,084

Liabilities and Fund Balance
Current liabilities
Salaries and Wages Payable S 115,779 S 114,911
Accounts Payable 36,221 -
Payroll Deductions and Contributions (Owed) 99,381 43,300
Total current liabilities 251,381 158,211
Fund balance

Fund balance 07-01-2020 S 963,443 S 963,443
Net income to date 772,430
Total fund balance 963,443 1,735,873
Total liabilities and fund balance S 1,214,824 S 1,894,084

Management has elected to omit substantially all disclosures, government-wide financial statements and required
supplementary information.

No CPA provides any assurance on these financial statements.
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Woodbury Leadership Academy
Woodbury, MN
Statement of Revenues and Expenditures
February 28, 2021

Months: 8 66.67%

FY 2020 FY 2021 FY 2021 FY 2021 Percent .
Audited Original Revised Working Year to Date of \:z;k':f
Actuals Budget Budget Budget Activity Working Changges
477 ADM 547 ADM 568 ADM 568 ADM Budget
General Fund - 01
Revenues
State Revenues
General Education Aid S 3,411,497 $ 4,002,254 $ 4,159,015 $ 4,159,015 $2,677,538 64.4%
Charter School Lease Aid 613,148 734,263 760,280 760,280 - 0.0%
Long Term Facilities Maintenance Aid 63,949 73,762 76,375 76,375 = 0.0%
Literacy Incentive Aid 41,029 41,412 41,029 44,999 - 0.0% 3,970
Safe School Supplemental Aid 9,020 - - - - -
School Land Trust Endowment Aid 17,441 13,724 20,294 20,294 10,147 50.0%
Special Education Aid 549,365 499,038 691,152 691,152 163,848 23.7%
Prior Year Adjustments (287) - - - - =
Estimated State Holdback Amount - = - - 983,210 4
Total State Revenues 4,705,162 5,364,453 5,748,145 5,752,115 3,834,743 66.7% 3,970
Federal Revenues
Federal Title |, 11, V 25,064 38,600 31,021 31,021 5,455 17.6%
Federal Special Education 68,056 54,700 57,233 70,901 58,567 82.6% 13,668
Federal GEER & ESSER - ] 38,241 38,241 16,373 42.8%
Federal CRF - - 111,906 111,906 111,906 100.0%
Total Federal Revenues 93,120 93,300 238,401 252,069 192,301 76.3%
Local Revenues
Fees from Students 29,101 47,000 9,400 9,400 3,103 33.0%
Medical Assistance 897 2,000 1,100 1,100 492 44.8%
Interest Earnings 4,668 7,000 3,500 1,000 390 39.0% (2,500)
Contributions and Gifts, Grants 8,841 - 47,200 55,200 54,570 98.9% 8,000
Miscellaneous Revenues 5,436 - 28,553 28,553 28,553 100.0%
Sale of Merchandise/Fundraising {2,440) - - - 16 -
Total local revenues 46,502 56,000 89,753 95,253 87,124 91.5%
Total Revenues $ 4,844,784 $5,513,753 $6,076,299 $6,099,437 $4,114,168 67.5% $ 23,138
Expenditures
Salaries and Wages $ 1625563 51965687 51,859,659 $1,859,659 51,147,258 61.7%
Employee Benefits 427,043 558,017 485,605 485,605 286,909 59.1%
Contracted Services 260,271 295,987 266,586 266,586 163,645 61.4%
Technology Services 19,407 26,300 27,400 27,400 10,682 39.0%
Communication Services 6,872 8,650 8,650 8,650 3,850 44.5%
Postage 1,373 3,400 3,500 3,500 2,213 63.2%
Utilities 87,639 122,842 122,842 122,842 81,895 66.7%
Property and Casualty Insurance 15,120 17,600 18,400 18,400 16,033 87.1%
Repairs and Maintenance 58,001 127,564 127,564 127,564 57,145 44.8%
Student Transportation 339,604 362,476 375,153 375,153 258,795 69.0%
Field Trip Transportation 11,331 10,940 5,000 5,000 - 0.0%
Travel and Conferences 22,605 10,000 10,000 10,000 9,154 91.5%
Field Trip Admissions 15,400 12,040 5,000 5,000 690 13.8%
Building Lease 681,276 815,848 945,507 1,077,905 540,970 50.2% 132,398
Other Rentals and Leases 33,996 2,000 2,000 2,000 1,995 99.7%

Management has elected ta omit substantially all disclosures, government-wide financial statements and required supplementary information.
No CPA provides any assurance on these financial statements.
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Woodbury Leadership Academy
Woodbury, MN
Statement of Revenues and Expenditures
February 28, 2021

Months: 8 66.67%

FY 2020 FY 2021 FY 2021 FY 2021 Percent Working
Audited Original Revised Working Year to Date of Budget
Actuals Budget Budget Budget Activity Working Changes
477 ADM 547 ADM 568 ADM 568 ADM Budget
Office Supplies/General Supplies 38,909 54,100 56,200 56,200 16,048 28.6%
Maintenance Supplies 17,112 17,500 20,800 20,800 11,991 57.7%
Non-Instructional Software 13,280 14,900 13,085 13,085 10,131 77.4%
Instructional Software 9,293 13,700 44,200 44,200 38,079 86.2%
Instructional Supplies 61,820 62,400 75,100 75,100 27,077 36.1%
Textbooks and Workbooks 46,547 50.000 66,000 66,000 40,413 61.2%
Standardized Tests 5,013 9,500 9,900 9,900 5,988 60.5%
Media/Library Resources - 2,500 2,500 2,500 - 0.0%
Food 2,223 5,500 5,500 5,500 2,655 48.3%
Building Improvements 131,386 70,000 70,000 35,000 18,230 52.1% (35,000)
Furniture and Other Equipment 20,065 40,000 20,000 20,000 7,719 38.6%
Technology Equipment 6,348 30,000 30,000 30,000 - 0.0%
Principal and Interest - Capital Lease 12,114 20,000 20,000 20,000 10,309 51.6%
Dues and Memberships 27,642 30,500 30,500 30,500 26,507 86.9%
School Safety 5,248 - 3,772 3,772 . 0.0%
Third Party Expenditures 897 2,000 1,100 1,100 - 0.0%
Give to the Max - - 13,000 13,000 74 0.6%
Director's Discretionary Fund - 5,000 5,000 5,000 - 0.0%
State Special Education 590,715 536,600 743,174 743,174 352,983 47.5%
Federal Title I, II, V 25,064 38,600 31,021 31,021 5,455 17.6%
Federal Special Education 68,056 54,700 57,233 70,901 58,567 82.6% 13,668
Federal GEER & ESSER - 38,241 38,241 16,373 12.8%
Federal CRF - - 111,906 111,906 111,306 100.0%
Total expenditures $ 4,687,230 $5,396851 $5731,098 55842,164 $3,341,738 57.2% 111,066
General fund net income s 157,555 § 116903 § 345201 S 257,273 § 772,430 (87,928)
Community Services Fund - 04
Revenues
Registration Revenue S = 5 £ 5 - S - s - N
Total revenues S S =% =08 EAD : -
Expenditures
Purchased Services S -5 -8 -8 -5 -
Supplies and Materials, Snacks 288 - - - -
Equipment 1,325 20,000 20,000 - - . (20,000)
Dues and Memberships - - - = -
Total Expenditures S 1613 S 20000 S 20000 S iy - 0.0% (20,000)
Community Services Fund Net Income S (1,613) $ (20,000) S (20,000) S -8 - (20,000)

Management has elected to omit substantially all disclosures, government-wide financial statements and required supplementary information.
No CPA provides any assurance on these financial statements.
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Woodbury Leadership Academy
Woodbury, MN
Statement of Revenues and Expenditures
February 28, 2021

Months: 8 66.67%
FY 2020 FY 2021 FY 2021 FY 2021 Percent .
" ’ Working
Audited Original Revised Working Year to Date of Biidget
Actuals Budget Budget Budget Activity Working Chiangas
477 ADM 547 ADM 568 ADM 568 ADM Budget
Total All Funds
Revenues
State Revenues S 4,705,162 55,364,453  $5,748,145  $5,752,115  $ 3,834,743 66.7% 3,970
Federal Revenues 93,120 93,300 238,401 252,069 192,301 76.3% 0
Local Revenues 46,502 56,000 89,753 95,253 87,124 91.5% 0
Total Revenues $ 4,844,784 $5513,753 $6,076,299 56,099,437 54,114,168 67.5% 23,138
Expenditures
Salaries and Wages S 1,625,563  $1,965687 51,859,659 51,859,659  §1,147,258 61.7% 0
Employee Benefits 427,043 558,017 485,605 485,605 286,909 59.1% o]
Purchased Services 1,552,894 1,815,647 1,917,602 2,050,000 1,147,068 56.0% 132,398
Supplies and Materials 194,483 230,100 293,285 293,285 152,381 52.0% 0
Equipment 171,238 180,000 160,000 105,000 36,258 34.5% (55,000)
Grants and Other Costs 717,622 667,400 1,034,947 1,048,615 571,865 54.5% 13,668
Total Expenditures S 4688843 $5416,851 55,751,098 55,842,164 53,341,738 57.2% 91,066
Total Revenues All Funds $ 4,844,784 $ 5,513,753 $ 6,076,299 $6,099,437 $4,114,168 67.5% 23,138
Total Expenditures All Funds $ 4,688,843 $ 5,416,851 $5,751,098 $5,842,164 3,341,738 57.2% 91,066
Net Income - All Funds $ 155942 § 96,903 § 325201 § 257,273 $ 772,430 (67,928)
Beginning Fund Balance, All Funds, July 1, 2020 $ B0O7,501 5 963,443 § 963,443 5 963,443 § 963,443
Projected Fund Balanc